City of Wolverhampton Council
Consultancy to review and develop secondary & special school age estate/provision within Wolverhampton
February 2016

1. Introduction

1.1 The City of Wolverhampton Council wishes to undertake data capture and analysis of its secondary and special school provision to enable it to plan to effectively meet its statutory duties to ensure the supply of sufficient school places. 

1.2 Terms of reference for this engagement are set out below. 

  
2.   Background

2.1 As a result of demographic pressures the City of Wolverhampton anticipates that it will need to increase the supply of secondary places from September 2017. Further information on current projections will be supplied to each party expressing an interest in this tender.

2.2 The position is however a developing one and is subject to a wide range of internal and external variables including the expression of parental choice, the aspirations of local academy schools, the actions of potential sponsors and those of adjacent authorities, one of whom is embarking upon a secondary school closure proposal.  

2.3 The successful contractor will therefore need to address all aspects as set out below. 

3. Requirements
In summary the successful contractor will  
Undertake a thorough evaluation and needs analysis identifying:  
· Current school operating levels and potential maximum capacities based upon current buildings/estate
· Localised analysis of demand.
· Local issues impacting on curriculum delivery.
The successful contractor will also make clear recommendations regarding optimizing the use of current assets to meet immediate/short term pressures.
To achieve the above the Contractor will review plans, undertake site visits as required and work with education stakeholders (officers/maintained/Academy/UTC/potential new Sponsors) to identify opportunities.   
The Contractor will make practical recommendations for strategic change that are supported by partners and capable of being resourced and implemented to meet need within the necessary timescales.
Required activities, outputs and outcomes:
The Contractor will:
Identify secondary and special school estate opportunities within the City
Analyze and assess the existing secondary and special school estate (including academies and Special Schools) against latest Regulations and the latest Building Bulletin(s).   This will require a review of school plans and site visits as appropriate.
Produce an up to date potential net capacity assessment for each secondary school, including the production of appropriate plans illustrating current room usage and areas (Outputs to be in .dwg format)
Review pupil place projections and calculate short/long term place requirements by overall year cohort/individual school (Calculations to offer an appropriate admission limits buffer)
Produce differential school models based up on a variety of growth assumptions.
Provide a costed options appraisal for each individual establishment clearly illustrating potential capacity solutions and their longer term sustainability.
Review current and known future curriculum requirements and make recommendations upon the complementary development of the City estate to achieve these.
Identify sites capable of accommodating additional educational provision.
Outcomes:
The Contractor will:
Provide the summary information requested at Appendix A.
Produce school level plans to support meeting demographic needs from within the current City and partner/stakeholder estate and assets.
Support the redesign of the secondary and special school estate – to meet demographic requirements/and realise vision including complementary provision for students with special educational needs.
Produce a detailed resourcing strategy and action plan (encompassing funds, assets & staffing and milestones) to secure all of the above to ensure that the Council meets its statutory duties to ensure the supply of sufficient places.

4. Selection of contractor and conduct of the Review
 
The selection of the successful contractor will be based on an evaluation of tender response in terms of quality of submission (70%) and price (30%)

Tenderers must address methodology and all aspects of the specification set out above, provide CV of all consultants to be used and provide examples of previous successful work together with suitable references.

Tenders should quote a fixed price for this work.  

The successful contractor must agree to maintain the confidentiality of information provided/collected in the course of the Review and sign an undertaking to this effect.  

All information collected during the course of this Review will be shared with the City of Wolverhampton Council and must not disclosed to third parties without the  explicit written consent of the Council or used to secure commercial advantage by any competitor in any area of related service delivery.

The Contractor is required to maintain a record of all fact finding discussions.


5. Timelines

Any party wishing to undertake this work is required to submit their response to this tender by the 11 March 2016.

A decision upon the award of this work will be communicated to interested parties by Thursday 24 March 2016.

The Council require the successful contractor to complete the above tasks by the 30 June 2016.
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