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ANNEX A


	1.

	General


	1.1

	Advise upon, install, maintain, calibrate and continuously monitor a system to measure and report any movements to Grenfell Tower, to include, but not limited to the specific duties below.


	2.

	Specific Duties


	2.1
	Provision, administration and maintenance of an automated warning alert system.


	2.2

	Provision of two total stations positioned on neighbouring buildings, to allow for 3D monitoring of the top of Grenfell Tower.


	2.3

	Calibration, checking, adjustment and maintenance of total station units as required.


	2.4

	Provision of tilt sensors and laser distometers on various floors of the building. 


	2.5

	Ongoing maintenance of tilt sensors and laser distometers. To include, but not limited to, checking of fixings, attending site if any equipment is damaged by site activities and replacement of moisture removal system as required.


	2.6

	General maintenance of all aspects of monitoring system though minimum of weekly attendance at the Tower site.


	2.7

	Provision of local environmental condition monitoring


	2.8

	Maintenance and replacement of temperature and Humidity sensors throughout the building.


	2.9

	Provision of tell tales and manual survey points in locations determined by engineers. 


	2.10

	Provision of 5no time lapse cameras and remote viewing system. 

Maintenance of time lapse camera systems, monthly download and provision to 


		DLUHC of time lapse footage.


	3. 

	Project Management and Reporting


	3.1
	Provide a single point of contact with resilient fall back to be available Monday – Friday 08:00-18:00. 


	3.2

	Attendance at regular (monthly) management and technical meetings. Plus ad hoc attendance at meetings as required. 


	3.3

	Provision of weekly, quarterly and annual reports (or more regularly as requested) on Tower monitoring data. 


	3.4

	Quarterly surveys of Tell Tales and internal manual survey monitoring points.


	3.5

	Arrangements for out of hours contact, data monitoring and attendance to the Grenfell Site as required.


	4.

	Additional work as requested by the Client (to be reimbursed on a day rate charge in accordance with the terms of the Contract)


	4.1

	Advise on any additional monitoring which may be required during any deconstruction phase such as monitoring of vibration and deflection if neighbouring estate buildings (e.g. TfL, Kensington Aldridge Academy and Lancaster West Estate).

	4.2

	Undertake such services or attendance as may be reasonably requested by the client. 


	4.3

	Support the Client with engagement activities through the provision of structural monitoring information as required.



	

	5 Key Dates

5.1 DPS Authority Issued Tender: 22nd February 2022


	6 Procurement Routes & Arrangements

6.1 This requirement will be procured and governed by the terms set out under Crown Commercial Services (CCS) DPS Agreement Reference RM6242.
6.2 DPS Customer User Agreement Reference No: CPS-15159-2022. Please quote this reference number on any documentation or when corresponding with CCS relating to this procurement.
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