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Eastbourne Borough Council
Preliminary Market Consultation 
in relation to 
Devonshire Park Project
May 2015

INTRODUCTON TO THE PROJECT
Devonshire Park is owned by Eastbourne Borough Council who has an ambition to see it become a cultural destination and for it to be one of the most talked about locations in the South East.

In July 2014 the Council’s Cabinet gave authority for officers to engage a Multi- Disciplinary Design Team to take the Masterplan to RIBA Stage 2. That work has been completed and the conclusion is that the vision the Council has for the Devonshire Park site can be achieved within a cost envelope of approximately £40- £42million. 

On the 18 March 2015 the Council’s Cabinet approved the work to take the scheme to the next stage of achieving planning permission and estimating detailed costs to achieve a £40m scheme (RIBA Stage 3).  The Cabinet will receive a further report after Stage 3 (anticipated to be December 2015) at which time it will be in a position to decide, on the balance of risks, whether to go forward and commission the development.
To achieve its vision for Devonshire Park the Council has set out to fulfil a number of aims:-

· Deal with all the necessary essential repairs to those buildings that

are being retained in the new development - the stand still cost of

this work has been estimated at some £7.5m;

· Understand the significance of the three listed buildings and carry out sensitive renovations;

· Upgrade the facilities in the buildings to enable them to be better and more fully used;

· Preserve the future of the international tennis tournament;

· Create better conference facilities;

· Create a new entrance to ‘Welcome’ the visitors and users and make the site more inclusive;

· Create significant new public realm to provide an appropriate civic setting for the new complex;
· Develop a more sustainable future for the site, reducing subsidy and increasing income.

PURPOSE OF PRELIMINARY MARKET CONSULTATION
Due to the estimated construction costs the procurement for the contractors to undertake the development work for the project will need to follow one of the procedures set out in the Public Contract Regulations 2015 and advertised in the Official Journal of the European Union (OJEU).
The construction work will be phased due to the complexity of the site and the different and unique nature of each of the phases. The Council is intending to take this into account in the procurement process and approximately 70 weeks has been allowed in the programme, starting in August 2015, to undertake the entire procurement process.  
The Council wishes to undertake preliminary market consultations with potential contractors to gain their input and expertise into the developing proposals and help it to shape the project to its greatest potential.
The Project will cover a broad spectrum of works requiring a multitude of specialists.  The Council would therefore be particularly interested in talking to those that have experience in:

· Conservation & Restoration works

· Theatres

· Specialist Tennis Facilities and Courts

· Conferencing

· Site wide masterplans

· New build

· Constrained sites
The Council intends to structure this consultation exercise as follows:

· Half Day Open Session where any contractor can come to the site to see more about the proposals, ask any questions and provide general feedback.
· Market Questionnaire which any contractor can complete and return to the Council to provide their views in relation to specific questions after attending the Open Session. The Council is looking for responses which demonstrate an understanding of the issues facing the Council, from organisations which will openly and actively enter exploratory discussions with the Council.
· Focussed Discussions with a small number of representative contractors who return a questionnaire to explore the responses to the Council’s questions in more detail. Depending on the number of returned questionnaires we may invite a sample of contractors for detailed discussions based on achieving a mix of experience, company size and regional/national presence.
The proposed timetable is as follows:

	Confirm Attendance at Contractor’s Session
	Friday 29th May 2015 17.00pm

	Contractor’s Session
	Wednesday 3 June 2015 10.00am

	Deadline for return of Market  Questionnaire
	Tuesday 9  June  17.00pm

	Invitations to Focussed Discussions
	Thursday 11 June 2015

	Focussed Discussions with Contractors
	w/c 15 June 2015


Completion of this questionnaire and any involvement in the preliminary market consultation does not confer any right or expectation that the organisation will be selected for any future tender should a procurement exercise be undertaken.
REGISTERING AN INTEREST TO ATTEND THE OPEN SESSION
The Open Session will take place on Wednesday 3 June 2015 starting at 10.00am at the Gold Room, Devonshire Park Centre, Compton Street, Eastbourne, BN21 4EQ.   If you would like to attend the open session then please email the details of those who will attend from your organisation to paul.quanstrom@eastbourne.gov.uk by 17.00pm Friday 29 May 2015 so that appropriate arrangements can be made to accommodate those who would like to attend.  Please head your email: Attendance at Contractor’s Session – Devonshire Park.
INSTRUCTIONS FOR COMPLETION OF THE QUESTIONNAIRE

· Please complete this questionnaire as fully as possible, providing all the necessary supplementary information. 
· Whilst the Council does not wish to put a restriction on the length of responses it would suggest that the responses to each question should be no more than two sides of A4. 

· Please provide your responses via email no later than 17.00 on Tuesday 9 June 2015  to:
Name: Paul Quanstrom, Corporate Projects Support Officer
Email: paul.quanstrom@eastbourne.gov.uk
Headed: Questionnaire Response – PMC – Devonshire Park
· Based on responses received, the Council will select a number of organisations from representative categories of contractor (possibly between six to eight) for individual discussions to explore the issues raised in their responses in more detail.  
· Please indicate in your response if you do not wish to participate in the more detailed discussions but happy to just have your written comments taken into account.  The Council is not intending to reimburse any expenses incurred by interested Contractors in participating in the market consultation process.
· The Council will choose participants for further discussion based on the degree to which responses demonstrate an understanding of the issues facing the Council and the Council’s required outcomes.  In doing so it will aim to select organisations to provide a representative sample of views across the various types of contractors in the market.
In order to provide information and context to help develop your response, the Cabinet Report of 18 March 2015 is attached which includes details of the advisors to the Council:
(http://democracy.eastbourne.gov.uk/documents/s3145/070%20Devonshire%20Park%20project.pdf)
Should you have any queries regarding this exercise or the completion of this questionnaire, please contact Paul Quanstrom, Corporate Projects Support Officer Email: paul.quanstrom@eastbourne.gov.uk.
MARKET QUESTIONNAIRE

1.
ORGANISATION DETAILS


1.1
The status of your organisation 


eg. Plc, Company Limited by Shares, etc.  


1.2
 Name and Address of Organisation



Give the name, address and telephone number of your organisation. This is the name and address to which subsequent communication will be sent.



Name:   


Address: 



Contact name:  



Telephone:     



Email:


1.3
Registered Office Address

Give address of Registered Office if different to 1.2.


1.4
Date Established 



Give date that present organisation was established

1.5.
Parent Company



Give the name of the parent company, if applicable.


1.6.
Business Activities



Give a brief description of the organisation’s business activities.
2.
PROJECT QUESTIONS

2.1 
Phasing: in terms of programme timescales the Council wishes to understand contractors to view on project phasing and the elapsed time required for this scheme.
2.2
Procurement of the works: which procurement arrangements would you be most interested in and which least.  What would put them off tendering at all?

2.3
Form of contract: which contractual arrangement would they be most interested in and which least?

2.4
Site arrangements: What sort of site set up would they envisage?

2.5
Risks: From all that they've seen and heard, what do they see as the biggest risks and would they suggest any mitigation measures?
3.
PARTICIPATION IN FOCCUSED DISCUSIONS

Delete as appropriate:

We would like to be considered for invitation to the further more detailed discussions in relation to our response to this questionnaire.

We do not wish to participate in the more detailed discussions in relation to our response to this questionnaire.

4.
DECLARATION


Please check carefully before returning this completed questionnaire that the information is correct.

By submitting this completed questionnaire to Eastbourne Borough Council, you are undertaking that you are authorised by the under mentioned organisation to supply the information given above, and that you understand and agree that:

· participation in this preliminary market consultation will not give rise to any expectation that the organisation will be selected to participate in any subsequent procurement exercise
· the outcome of the preliminary market consultation will aid the Council’s development of the project and will not favour any single response to the consultation
· no information provided in the response to the preliminary market consultation will be used in any evaluation of any subsequent response to a procurement exercise
· the outcomes of the preliminary market consultation may be summarised and included in any subsequent procurement process, and may be released in the public domain (albeit without attributing responses to specific organisations)
· the outcomes of the preliminary market consultation will become the sole property of the Eastbourne Borough Council.


Name:


.......................................................................................................


Position:

.......................................................................................................


For and on behalf of:

................................................................................................


Date:


.......................................................................................................


