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Annex 1 
 

Annex 1 Part 1: Specification 
 

1.1 The Deliverables 

Main object: 

 A refined maturity matrix for assessing robustness of innovation-enabling functions for key 

projects, taking experience/insights of current teams into account: the innovation enabling 

functions are currently defined as: 

o NHS demand signalling and Life Sciences industry horizon scanning 

o Removal of innovation barriers and creation of solutions 

o Supporting LS navigation through the UK healthcare ecosystem 

o Enabling adoption and uptake throughout the NHS  

o Additional functions required for the delivery of the objectives of the AAC as set out 

in the bidder information pack may be identified and defined through the 

development of the maturity matrix. 

 

 A complete assessment of all existing and current potential projects undertaken by the 

AAC, to gauge maturity of current innovation enabling-functions 

 A report with clear recommendations and options to AAC on what could do differently to 

further enhance current innovation enabling functions 

 Short term support to each project to initiate delivery of these projects. 

 A clear articulation of the resource requirement and resource allocation implications of the 

above  

 Training provision to enable skill transfer to AAC Programme team members to enable 

continued assessment of projects against the agreed maturity matrix 

 

1.2 Division of Service provision between Suppliers/Sub-contractors  

The division of the services between Suppliers (where more than one Supplier) must be consistent 
with the completed Supplier Matrix, subject to any assignment/subcontracting permitted by the 
terms of the Framework Agreement after the commencement date of the Framework Agreement. 

Supplier Matrix 

Supplier Service 

 
 

 

Main object: 
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Annex 1 Part 2: KPI Overview 
Key Performance Indicators 
 
1 During the Term of the Contract the Suppliers shall provide the Deliverables so as to meet 

the standard under each of the KPIs described below.  
 

2 Annex 1 Part 3 of this Order Form sets out the Key Performance Indicators that the Parties 
have agreed shall be used to measure the performance of the Deliverables by the 
Suppliers. 

 
3 The Suppliers shall monitor their performance against each KPI and shall send the 

Authority a report detailing the level of service actually achieved in accordance with the 
provisions of this Contract. 
 

4 Subject to: 
 

(a) any breach of any express provision of this Contract by the Authority (unless, 
and to the extent, caused or contributed to by the Suppliers); and 
 
(b) any deliberate act or omission of the Authority or any failure by the Authority to 
take reasonable steps to carry out its activities in a manner which minimises 

Deliverables (save 
where, and to the extent, caused or contributed to by the Suppliers); 

  
 a failure by the Suppliers to meet any of the KPIs shall be KPI Failure (as defined 
in the Call-Off Terms and Conditions). Failure to meet a Primary KPI shall be a 
Primary KPI Failure and failure to meet a Secondary KPI shall be a Secondary KPI 
Failure.  

 
5 KPI Failure Points, and therefore Service Credits, shall accrue for any KPI Failure. Service 

Credits shall be calculated in accordance with Annex 1 Part 4 of this Order Form 
 
KPI Failure Points 
 

6 If the level of performance of the Suppliers during a Measurement Period achieves the Target 
Performance Level in respect of a KPI, no KPI Failure Points shall accrue to the Suppliers in 
respect of that KPI. 

 
7 If the level of performance of the Suppliers during a Measurement Period is below the Target 

Performance Level in respect of a KPI, KPI Failure Points shall accrue to the Suppliers in 
respect of that KPI as set out in Annex 1 Part 4 of this Order Form  

 
8 The number of KPI Failure Points that shall accrue to the Suppliers in respect of a KPI Failure 

shall be the applicable number as set out in Annex 1 Part 3 of this Order Form depending on 
whether the KPI Failure is a minor KPI Failure, a serious KPI Failure or a severe KPI Failure 
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Suppliers as a consequence of breaching any of the Secondary KPIs under this Contract. 
and/or 

Specify alternative remedies such as accelerated contract management meeting or issue of 
Breach Notice for example 
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Annex 1 Part 5: Termination Trigger for Accrued KPI Failures  N/A 
 
Termination for accrued KPI Failures 
Insert figures and measurement periods for the purposes of Clauses 22.5.5, 22.5.6 and 
22.5.7 of Schedule 2 of the Call-Off Terms and Conditions 
The right for the Authority to terminate the Contract (or at its election part of the Contract 
relating to a specified portion of the Deliverables) forthwith by notice in writing to the 
Suppliers shall arise: 
- pursuant to Clause 22.5.5 of Schedule 2 of the Call-Off Terms and Conditions upon the 

accrual of [insert number] Primary KPI Failure Points in any [Month/Quarter - specify]; 
and 
 

- pursuant to Clause 22.5.6 of Schedule 2 of the Call-Off Terms and Conditions upon the 
accrual of [insert number] Secondary KPI Failure Points in any [Month/Quarter - specify]; 
and 

 
- pursuant to Clause 22.5.7 of Schedule 2 of the Call-Off Terms and Conditions upon the 

occurrence of [insert number] KPI Failures in any Month or upon the occurrence of 
[insert number] KPI Failures in any Quarter 
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Annex 1 Part 6: Excusing Events  N/A 
 

Insert specific events/actions/circumstances entitling relief from KPI regime and/or other 
sanction under the Contract that apply to specific Call-Off.  

 







 
 
 

25 
 

Annex 4 
 

Implementation Plan (if any) 
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Annex 5 
 

Information Security Management Plan 
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Annex 6 

 

Supplier Solution 
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Annex 7 

 

Processing of Personal Data 

 
This annex shall be inserted as the Annex to Schedule 5 of the Call-Of Terms and Conditions. 

1. The Suppliers are only authorised to Process Personal Data in accordance with this 

Annex.  

2. The Suppliers shall comply with any further written instructions with respect to 

Processing from the Authority from time to time.  

3. Any such further instructions shall be incorporated into this Annex.  
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Annex 8 
 

[As referenced in Schedule 18 of the Call-Off Terms and Conditions] 
 

BOARD REPRESENTATIONS AND STRUCTURES 
 

1. The Project boards will be: 
a. Project Oversight Group: 

i.  Will have responsibility for signing off key deliverables and for 
agreeing KPIs being met.  

ii. Will be chaired by the Head of Policy and will have representation 
from members of the policy team and the chief of staff for the AAC on 
behalf of the authority and will be attended by the relevant members of 
the project team on behalf of the supplier. Additional members may be 
added if deemed appropriate for discussion of specific items.  

iii. Will be expected to meet at least monthly throughout the life of the 
project an aligned with the deliverables agreed in the implementation 
plan.  

iv. Expectation that the meetings will be held virtually unless decided 
otherwise. 

 
b. Project delivery group   

i. will be forum for day to day management of the project and will be led 
by the contract managers for the project  with relevant project team 
members attending where required.  

ii. This will be held on a weekly basis and will provide forum for regular 
updates on progress and any risk escalation.  

iii. Expectation that the meetings will be held virtually unless decided 
otherwise. 
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Annex 9 
 

Standard Licence Terms 
 

[Insert if any] 
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Annex 10 

 
Notified Sub-Contractors 

 
[Insert if applicable and if any] 
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Annex 11 

Supplier Software and Third Party Software 

Supplier Software 

The Supplier Software includes the following items: 

 

Software Supplier 

(if an Affiliate 
of the 
Supplier) 

Purpose Number of 
Licences 

Restrictions Number 
of Copies 

Type 
(COTS 
or Non-
COTS) 

       

       

       

 

Third Party Software 

The Third Party Software includes the following items: 

 

Third Party 
Software 

Supplier 

 

Purpose Number 
of 
Licences 

Restrictions Number of 
Copies 

Type 
(COTS 
or Non-
COTS) 

       

       

       

 




