Tender Evaluation Model
4.1 Award Criteria and Evaluation Criteria

All Tenders will be accessed via a 2 stage process.
Stage 1 – Method of Works
The tenderer must have access to the total number of buses necessary to provide this service and at least 2 additional buses that can be utilised in the event of mechanical or other failure of any of the buses needed to fulfil the day to day requirements of this contract. Suitably qualified and experienced personnel are also essential in the fulfilment of the terms of the contract.
Stage 2 – Most Economically Advantageous Tender
All Tenders received that pass Stage 1 will be evaluated and Contract(s) awarded on the basis of the offer that is the most economically advantageous to the Authority. 
Tenderers must demonstrate how they will meet the Authority’s requirements, set out in the Specification, both in terms of the quality of the provision and the method by which it will deliver that provision. 

The Authority will examine this using the Assessment Questions Contained within Part 5 of this ITT, the evaluation questions below and any Method Statements required by the Authority. All of which shall be marked in accordance with the Tender Evaluation methodology detailed below.

It is the Tenderers responsibility to ensure that Tenders contain sufficient information to allow a complete evaluation to be conducted.
The Award Criteria is:
60% technical / quality.

40% cost.

Scores are arrived at following the application of the Evaluation Criteria set out below to the Tenderer's Tender.

The Technical / Quality evaluation of the Tender will consider:
20%   Contract Understanding
80%
The Tenderer shall demonstrate an overall understanding of the following:

a. The  Contract Requirements/Scope of Work.

b. The Contract deliverables.(Contract specification part 4) 
c. The Contractor’s liabilities/obligations. (ITT part 6)
20%
The Tenderer shall detail: 

a. Specific areas of concern. 
b. Perceived constraints.

40 % Satisfying the Specification Requirements
80 %
The Tenderer shall provide a fully detailed proposal with proposed methodology for providing the service, the vehicles, personnel, fare proposals and maintenance as well as demonstrating improvements that can be made in the service. The proposal requires the tenderer to be ready to provide a service for the 1 August 2015. 
20 %
The Tenderer must demonstrate how they propose to source the vehicles including the type of vehicles sourced, rationale and lead times.
20% Contractors Personnel & Experience
100%
The Tenderer shall submit details of the overall team structure. The Tenderer shall provide details (to include contact details, CV, competence and experience) of the staff who will be involved directly in the Contract.  Details of the following shall be submitted: (Contact specification part 6.)
a. Personnel providing management support in the delivery of the service
b. Personnel who will be drivers
c.     Personnel who will be maintaining the vehicles.    
d. Details of any sub-contractors/consultants used to carry out the contract.

10% Health, Safety and Environment

70%
The Tenderer shall submit details of the approach they intend to take with regards to managing the Health and Safety of their personnel and passengers. Contact specification part 5.2 & 5.3.
30%
The Tenderer shall submit details of the approach they intend to take with regards to Environmental Management.  Contact specification part 5.1
10 % Quality Assurance
100%
The Tenderer shall submit:

a. Details of the QA management system for ensuring quality of the service.

4.2 Evaluation process

Technical / Quality evaluation
The technical evaluation will be scored in accordance with the table below.

	SCORE
	MEANING

	0
	Absent

	1
	Very weak – almost completely unacceptable

	2
	Weak – well below expectations

	3
	Poor – below expectations

	4
	Slightly below expectations

	5
	Meets expectations

	6
	Slightly exceeds expectations

	7
	Good – above expectations

	8
	Very good – well above expectations

	9
	Excellent – significantly above expectations 

	10
	Outstanding


Scoring matrix for the technical and quality criteria
Below is a worked example of how the Technical/Quality scores will be calculated:
	Question
	Score              (Out of 10) 
	Weighting
	Total Points
	Maximum Points Available

	 
	[A]
	[B]
	[A x B]
	(B x Max Score of 10)

	1
	5
	10
	50
	100

	2
	6
	5
	30
	50

	3
	6
	5
	30
	50

	4
	8
	10
	80
	100

	5
	6
	15
	90
	150

	6
	5
	20
	100
	200

	7
	8
	5
	40
	50

	TOTAL
	
	70
	420
	700


Worked Example, Technical/Quality 

In this example, the Applicant achieved a score of 420 points out of a maximum 700 points. They have scored 44 points out of the maximum 70 available for Technical/Quality. 

Pricing evaluation

The Pricing evaluation of the Tender will consider the cost proposal benchmarked against existing costs as well as industry benchmarks. One of the key objectives being to introduce efficiencies and cost reductions. Of the 100 points available for cost the majority will be awarded on how the supplier benchmarks against their existing cost and industry benchmark as well as efficiency initiatives.
Costs

The supplier must breakdown their cost proposal into the following template.

It is recognised that revenue fees require to be offset against expenditure and any variation will result in the anticipated funding payable. The template should factor into account average annual costs over a 10 year period. Inflation percentage assumptions will be sought for each category within the template.

Sufficient additional supporting detail should be provided to justify and explain costings provided.

	Category
	Annual Value (£)
	Breakdown

Unit
	Comments

	New Vehicle Provision
	
	
	

	Existing Vehicle Provision
	
	
	

	Maintenance, Insurance and Road Tax
	
	
	

	Fuel
	
	
	

	Wages
	
	
	

	GeneralOverheads
	
	
	

	Profit
	
	
	

	TOTAL
	
	
	

	LessRevenue
	
	
	

	Net Total (Funding)
	
	
	



