


 Delivery Appraisal questions – Lot  2  East Sussex
These questions are intended to enable bidders to outline how they will use their knowledge, expertise and capability to deliver a high quality inward investment service. To support the effective presentation and appraisal of the responses we require bidders to submit the following suite of documents responding to the questions below as annexes to their tender. 
· A stakeholder management, engagement and communications plan (maximum 4pages)
· A mobilisation strategy (maximum 4 pages)
· A service delivery plan (maximum 12 pages)
· A risk log (maximum 4 pages)
· A business and sustainability plan  (maximum 4 pages)
Responses to the questions below as well as additional information should be used to form the content of these documents and used to evaluate the appraisal questions below. Once complete these documents will be utilised to track delivery and review with the supplier performance by East Sussex County Council during the contract management meetings.
Individual percentage scores for each question is provided below.  As detailed in question 4.1 (Delivery Appraisal Questions) of Section B of the tender response document the bidders response to these delivery appraisal questions  will be weighted to represent 80% of the final evaluation score.  with the remaining 20% scoring the KPI volumetrics.  The percentage of each section is also shown below. 
Section 1 – Strategic Outcomes (Weighting 12%)
	Question 1.1
	Please provide proposals for how you will deliver a holistic Inward Investment service , working alongside East Sussex County Council and the five local Borough and District Council’s, including the specific outcomes that contribute to economic development in East Sussex.
Weighting 12%

	Evaluation Guidance
	
Potential providers must provide a response that addresses the following component parts:
1. Response demonstrates understanding and an ability to address the key outcomes that contribute to the strategic economic growth priorities for East Sussex and how these can be applied in the context of service delivery evidenced through a delivery plan.
2. Response demonstrates understanding of current regional, national and International Inward Investment strategies, while recognising future strategies challenges and opportunities, and can demonstrate how the provider will work closely with stakeholders regionally, nationally and internationally, including Department for International Trade (DIT) to deliver outcomes that contributes to the UK Inward Investment priorities evidenced through the delivery plan & stakeholder, engagement and communications plan.
3. Response demonstrates how the provider will effectively link strategic context / outcomes to an operational service for East Sussex, including how this will be managed.
4. Response specifies how the provider will develop supply-chain networks to support / develop investment opportunities for SME’s with additional detail outlined in the stakeholder management, engagement and communications plan.

Responses should be no more than four sides
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Section 2 – Service Outcomes (Weighting 40%)
	Question 2.1
	Please outline your understanding of the current Inward Investment support available to potential investors in East Sussex, including national and local support measures, and outline the added value that your service will deliver and how.
Weighting 8% 

	
	Potential Providers must give a response that addresses the following component parts:
1. Response details the outputs and outcomes to be achieved and provides rationale for how these outputs and outcomes will be delivered by the bidder across the life of the contract. . To be shown within the delivery plan
2. Response provides a summary of national, regional and local support opportunities available in East Sussex and how duplication / conflict will be avoided during delivery including evidencing this through an engagement, stakeholder and communications plan.
3. Response provides details of how the business environment will be monitored and information kept up-to-date on an ongoing basis with this evidenced in an engagement, stakeholder and communications plan.
4. Response provides details of how information will be made available to investors 
5. Response outlines how the supplier will engage with organisations providing support and the processes how they will establish referral pathways / engagements between services to provide a holistic support offer with this evidenced in an engagement, stakeholder and communications plan.

Responses should be no more than four sides A4.

	Question 2.2
	Please provide proposals for how you would promote East Sussex  as a principle inward investment destination to investors.  
Weighting 12% 

	Evaluation Guidance
	Providers must provide a response that addresses the following component parts:
1. Response to set out how the provider will market and promote the service included in the delivery plan for the service.
2. Response sets out how the provider will engage with the partners and leverage local expertise, capacity and capability to market and promote East Sussex and who are the key gatekeepers/facilitators that you will engage with that work across the various key sectors and sizes of companies. 
3. Proposal identifies key markets and economic sectors for East Sussex and the Counties strengths and comparative advantages in the market and outlines through an engagement, stakeholder and communications plan and delivery plan how you will promote these.
4. Proposal provides a methodology and programme of work for a marketing campaign (including types of media to be used.)
5. Proposal specifies how it would deliver additional services compared to baseline.   
6. Proposal demonstrates a solution which provides ease of access and navigation for potential investors (including those from overseas markets.)
7. Reponses to set out how the resources will be best used on the marketing element noting that a minimum of 10% of the budget is to be applied.
 Responses should be no more than four sides A4.


	Question 2.3 
	Please provide a statement of your understanding of the current commercial property market (including Commercial Developers) in East Sussex, along with your methodology for maintaining up-to-date information and communication. Demonstrate how  this information will be used to deliver an enhanced property advice and support service. –
Weighting 8%

	
	Providers must outline their understanding of the Commercial Property Market in East Sussex  and then provide details on the following component parts:
1. Response provides details of what support will be offered to investors to find suitable business accommodation in East Sussex and how the service will be enhanced against the current ‘baseline’ delivery.
2. Response provides details of how the market will be monitored and information kept up-to-date on an ongoing basis including through an interactive web-presence.
3. Response to show how you will work with major commercial developers in the county to promote and bring forward sites.
4. Response provides details of how this information will be made available to East Sussex County Council and Borough and District Council Authorities including through a CRM system.
5. Response provides details of how this information will be made available to be utilised to attract and stimulate potential investor demand. 
Responses should be no more than four sides A4.

	Question 2.4
	Please provide a statement of your understanding of the current business environment in East Sussex and your methodology for maintaining up-to-date information to support an enhanced business intelligence advice and support service. 
Weighting 4%

	
	Potential Providers must provide a response that addresses the following component parts:
1. Response provides a summary of the current business environment in East Sussex, including skills availability, knowledge and understanding of key sectors and emerging growth markets.
2. Response provides details of how the business environment will be monitored and information kept up-to-date on an ongoing basis evidenced through the delivery plan.
3. Response provides details of how this information will be made available to potential investors and East Sussex County Council and the five local Borough and District Councils through the CRM system  or alternative data sources.
4. Response provides details on the support that will be offered to  build upon and/or create new business supply-chains and the promotion / communication of this to businesses  outlined through an engagement, stakeholder and communications plan
Responses should be no more than two sides A4


	Question 2.5
	Please provide details of your proposal for Retaining Investment and supporting continued growth of businesses investing in East Sussex.
Weighting 8% 

	Evaluation Guidance
	Potential Providers must provide a response that addresses the following component parts:

1. Response to demonstrate the types of service offerings and the demonstrable outcomes that will be delivered as a result
2. Response provides details of a range of after-care activities and tools and how they will be applied e.g. personal visits to transferred companies, use of technology.
3. Response provides details of a broad range of services to retain existing businesses in East Sussex.
4. Plans and methodology for regular engagement and communications to promote service offering. 
5. Response shows how it will share details of interactions with investors with East Sussex County Council and Local Authority partners.
6. Response to include a methodology for tracking and reviewing client engagements.

Responses should be no more than four sides A4




Section 3 – Securing Funding & ensuring Service Sustainability (Weighting 8%)
	Question 3
	Please provide details of your proposal for securing funding and or income and developing plans and actions to move towards achieving an appropriate  level of service during the life of the contract. 
Weighting 8%

	Evaluation Guidance
	Potential Providers must provide a response that addresses through the business & sustainability plan  the following:

1. Proposal demonstrates a clear methodology for planning and securing other funding opportunities including a funding profile demonstrating the extent to which the service is able to be independent from direct funding from East Sussex County Council.
2. Proposal identifies a number of funding / income generation opportunities from private and public sector providers
3. Proposal identifies a number of regional, national and European funding opportunities that may be implemented.
4. Proposal provides evidence of proven track record in identifying and securing funding sources to help deliver projects.
5. Proposal provides a clear set of costs and resources required to fund the  appropriate level of service 
6. Proposal outlines how the supplier will  work with districts, boroughs, businesses and other partners to generate revenue.
7. Proposal to identify key risks and mitigations which are to be  presented in a separate risk log.

Responses should be no more than four sides A4




Section 4 – Account Management, outputs and Key performance Indicators 
(Weighting 16%)
	Question 4.1 
	Please provide a proposal for the challenging key performance indicators and outputs for the service over the life of the contract, including how these are additional to the baseline requirements, how they will be achieved and how you will monitor and evidence them. 
Weighting 8%

	Evaluation Guidance
	Providers will set out the key performance indicators over the period May 2017 to April 2020 and demonstrate how these will be achieved, when and how monitoring will be undertaken. Output targets should not be limited to the minimums detailed within the specification and the volumetric assessment will favour suppliers exceeding this figure. As a minimum, responses  should: 
1. Describe and provide rationale for the additional outputs and  or Key Performance Indicators that you are proposing to achieve over the life of the contract and how these will contribute to the overall strategic outcomes of the project.
2. Provide detail on how the outputs and outcomes will be achieved with robust evidence to demonstrate how you will deliver both the ERDF and general service outputs. 
3. Set out a sufficiently detailed milestone and delivery plan for achievement of key performance indicators relating to visits to and information updates from successful investors that outline activities and deadlines that will be implemented. Provide a detailed monitoring and evaluation framework, demonstrating how this is compliant with ERDF monitoring requirements, highlighting how and when you will measure the target outputs and outcomes specified in your proposal. 
4. Provide a methodology for evidencing key performance indicators, including how job losses from business clients will be accounted for.



	Question 4.2
	Please provide details of the proposed contract team including roles and responsibilities and organisational structure. 
Weighting 8% 

	Evaluation Guidance
	Potential Providers must provide a response that addresses the following component parts:
1. Response demonstrates clear contract team structure and reporting lines evidenced through the delivery plan.
2. Response demonstrates clear roles, responsibilities and accountabilities evidenced through the delivery plan.
3. Response demonstrates suitable and appropriate allocation of resource evidenced in the delivery plan.
4. Response provides a clear escalation path for any issues/complaints with risks identified in a risk log.
5. Response provides clear plans for business continuity and contingency arrangements evidenced through the delivery plan.
6. Response provides a suggested methodology for engagement and contract management between the provider and East Sussex County Council (including meetings, communications plans, performance reporting etc.)

Responses should be no more than four sides A4




Section 5 – Social Value through Employment and Skills  – (weighting 4%)
	Question 5.1
	Please provide details of the social value you will provide.
Weighting 4%

	
	Potential providers must provide a response to the components below:
1 Please explain how you will contribute to the East Sussex Skills agenda using the Employment and Skills table provided and give details of how you will deliver this.
2 Please provide a short summary of your track record of delivering social value through skills.
Responses should be no more two sides A4


	
	



Section 6 – additionality offered by both lots
	Question 6.1 
	Please provide an outline of the additional benefits that will be offered as a result of submission of a joint bid for both lot one and two
Bidders should note that responses to this question are not scored.
Responses should be no more than two sides A4
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