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NEC4 Engineering and Construction

Short Contract

A contract between | The Environment Agency
Horizon House

Deanery Road

Bristol

BS15AH

For | 2-293_0Oak Doors Outfall (x2)

Contract Forms

Contract Data

The Contractor's Offer and Client's Acceptance
Price List

Scope

Site Information
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Contract Data

The client's Contract Data

The Client is

Name | Environment Agency

Address for electronic communications

Adress for communicatons |

The works are | Replacement of Oak Doors Outfall (x2)

The siteis | Trent Lane, Girton, Newark NG23 7HX
Current gate code 1974 (main gate to fisheries)
Local personnel access (Key F2)

https:/w3w.co/sometime.modifies.baffle  (main gate to fisheries)

htps://w3w.co/clustered.became.zips {access across field )

The starling date s C-
The completion date s -

The delay damages are nil Per day
The period for reply is | 2 weeks
The defects date is | 52 weeks after Completion
The defects correction period is | 4 weeks
The assessment day is | the last working day of each month
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|
The retention is | nil 1

The United Kingdom Housing Grants, Construction and Regeneration Act (1996) does apply

The Adjudicator's :

h the event that a first dispute is referred to adjudication, the referring Party at the same time applies to the
Institution of Civil Engineers to appoint an Adjudicator. The application to the Institution includes a copy of this
definition of the Adjudicator. The referring Party pays the administrative charge made by the Institution. The
person appointed i also Adjudicatorfor later disputes.

Contract Data

The Client's Contract Data

The interest rate on late payment is % per complete week of delay.

Insert a rate only if a rate less less than 05% per week of delay has been agreed.

For any one event, the liability of the Contract Price
Contractor to the Client for loss of or
damage to the Client's property is limited
to
The Client provides this insurance None
Insurance Table
Event Cover Cover provided until
Loss of or damage to the works Replacement Cost The Client's certificate of
Completion has been
issued
Loss of or damage to Equipment, Plant and Materials Replacement Cost
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The Contractor's liability for loss of or damage to property | Minimum A5,000,000 in | The defects Certificate
(except the works, Plant and Materials and Equipment) | respect of every claim | has been issued

and for bodily injury to or death of a person (not an | without limit to the
employee of the Contractor) arising from or in connection | number of claims

with the Contractor's Providing the Works

Liability for death of or bodily injury to employees of the | The amount required by
Contractor arising out of and in the course of their | the applicable law
employment in connection with this contract

Failure of the Contractor to use the skill and care normally | Minimum Contract Price | 6 years following
used by professionals providing works similar to the works | n respect of every claim | Completion of the whole
without limit to the | of the works or earlier

number of claims termination
|
The Adjudicator nominating body is | The Institution of Civil Engineers
I
The tribunal is | litigation in the courts

The conditions of contract are the NEC4 Engineering and Construction Short Contract June 2017 (including
2023 amendments) and the following additional conditions

Only enter details here if additional conditions are required.

Z1.0 Sub-contracting

Z11 The Contractor submits the name of each proposed subcontractor to the Client for acceptance. A
reason for not accepting the subcontractor is that their appointment will not allow the Contractor to
Provide the Works. The Contractor does not appoint a proposed subcontractor until the Client has
accepted them.

Z1.2 Payment to subcontractors and suppliers will be no more than 30 days from receipt of avalid invoice.
Z2.0 Environment Agency as a regulatory authority
221 The Environment Agency's position as a regulatory authority and as Client under the contract is

separate and distinct. Actions taken in one capacity are deemed not to be taken in the other.

Z2.2 Where statutory consents must be obtained from the Environment Agency n its capacity as a
regulatory authority, the Contractor is responsibleforobtaining these and paying fees (unless stated
otheiwise in the Scope). The Client's acceptance of atender and the Client's instruction or variation
of the works does not constitute statutory approval or consent.

Z2.3 An action by the Environment Agency as regulatory authority is not in its capacity as Client and is not
a compensation event.

Z3.0 Confidentiality & Publicity

Z3.1 The Contractor may publicise the works only with the Client's written agreement.
Z4.0 Correctness of Site Information
Z4.1 Site Information about the ground, subsaoil, ducts, cables, pipes and structures is provided in good

faith by the Client but is not warranted correct. The Contractor checks the correctness of any such
Site Information they rely on for the purpose of Providing the Works.

ZS.0 The Contracts (Rights of Third Parties) Act 1999

ZS1 For the purposes of the Contracts (Rights of Third Parties) Act 1999, nothing in this contract confers
or purports to confer on a third party any benefit or any right to enforce a term of this contract.
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26.0 Design

26.1 Where design is undertaken, it is the obligation of the Contractor to ensure the use of skill and care
normally used by professionals providing similar design services.

Z6.2 The Contractor designs the parts of the works which the Scope states they are to design.

Z6.3 The Contractor submits the particulars of their design as the Scope requires to the Client for
acceptance. A reason for not accepting the Contractor's design is that it does not comply with either
the Scope or the applicable law.

The Contractor does not proceed with the relevant work until the Client has accepted this design.

6.4 The Contractor may submit their design for acceptance n parts if the design of each part can be
assessed fully.

Z7.0 Change to Compensation Events

Z71 Delete the text of Clause 60.1(11) and replace by:

The works are affected by any one of the following events

A War, civil war, rebellion revolution, insurrection, military or usurped power

» Strikes, riots and civil commotion not confined to the employees of the Contractor and sub-
contractors

A lonising radiation or radioactive contamination from nuclear fuel or nuclear waste resulting from the
combustion of nuclear fuel

* Radioactive, toxic, explosive or other hazardous properties of an explosive nuclear device

* Natural disaster

* Fire and explosion

* |mpact by aircraft or other device or thing dropped from them

ZB0O Framework Agreement
The Contractor shall complies with all the obligations and conditions of the Framework Agreement made
with the Client.

Z9.0 Termination

291 Delete the text of Clause 92.3 and replace with:

If the Contractor terminates for Reason 1or 6 the amount due on termination also includes 3% of any
excess of aforecast of the amount due at Completion had there been o termination over the amount
due on termination assessed as for normal payments.

210.0 Data Protection

7101 The requirements of the Data Protection Schedule shall be incorporated into this contract

2110 Liabilities and Insurance

2111 Civil data protection claims and regulatory fines for breaches of Data Protection Legislation are
excluded from any limit of liability stated.

[2aGka9iA9.
Jg -GQAL Gis-GQAIRIAIAO-pai;;kades-gf-projests-tle-GHeRts-G9At Gt-l;)ata-SG9pe-aAd-Site-1Afom:iatioA
paiiGlll -Q-aA-iAdL1idl1d-projeGt-is-GQARIAed- A ts-Site-SpeGitiG - 122G

7110 Inflation
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At the Contract Date the total of the Prices does not include a sum to cover inflation.

The total of the Prices [at the Contract Date] shall be adjusted by afixed number of Price
Adjustments.

The number of Price Adjustments shall be equal to:

The number of months between the Completion Date included at the Contract Date and the Contract
Date.

The proportion of Price Adjustment shall be equal to:
The total of the Prices at the Contract Date / The number of Price Adjustments
Each time the amount due s assessed, the Price Adjustment shall be:

The proportion of Price Adjustment x [80% x Average Weekly Earnings index (Construction)(AWE) 1 -
month rate]

The Average Weekly Eamings index (Construction)(AWE) 1- month rate shall be the value determined
by the Office of National Statistics for the applicable month of the amount due assessment

Provided always that the fixed number of Price Adjustments has NOT been exceeded.
The Price Adjustment adjusts the total of the Prices.

If a compensation event under this contract omits original Scope covered by the total of the Prices at
the Contract Date the Price Adjustments made under this clause shall be corrected accordingly.
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Contract Data

The Contractor'sContract Data

The Contractor is

Name

Address for communications

Address for electronic
communications

I

The fee percentage is

As per AOMR Framework %

The people rates are

As per AOMR Framework Lot 2

category of person

unit

rate

The published list of Equipment is

The percentage for adjustment for Equipment s
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Contract Data

The Contractor's Offer and Client's
Acceptance

The Contractor offers to Provide the Works in accordance with these conditions of contract for an amount to be
determined n accordance with these conditions of contract.

The offered total of the Prices is -

Enter the total of the Prices from the Price List.

Signed on behalf of the Contractor

ere |

Position | Commercial Lead

Signature

The Client accepts the Contractor's Offer to Provide the Works'

Signed on behalf of the Client

vere S
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Signature
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Price List

Entries in the first four columns in this Price List are made either by the Client or the tenderer.

If the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the
item changes, the tenderer enters the amount in the Price Column only: the Unit, Quantity and rate
columns being left blank.

If the Contractor is to be paid an amount for the item of work which is the rate for the work multiplied by
the quantity completed, the tenderer enters the rate which is then multiplied by the expected quantity to
produce the Price, which is also entered.

Item Description Unit | Quantity | Rate Price
Number

1 Submission of Design No 1 -_

2 Acceptance of Design No -

3 Materials, procurement and machining ready for | No

assembly (vested)

4 Assembly & Transport, upon delivery of
assembled products

Site set up and mobilisation,

=

Install of valve 1

Install of valve 2

6| 6| &l & &

1[[
| i

Submission of final documentation

The total of the Prices l

The method and rules used to compile the Price List are

Civil Engineering Standard Method of Measurement 4th edition (CESMM4) as per the Framework Price
Workbook.
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Scope

The Scope should be a complete and precise statement of the Client's requirements. [f it is incomplete
or imprecise there is a risk that the Contractor will interpret it differently from the Client's intention.

1 Description of the works

Give a detailed description of what the Contractor is required to do and of any work the Contractor is to
design.

The Client has identified an asset the requires a repair to bring it back to a minimum acceptable standard that
existed prior 2023/2024 winter storm events.
The works shall be undertaken considering all required environmental, programme and cost considerations

whilst also complying with all relevant Client good practice and guidance. Where compliance is not possible,
reasonable justification must be provided, and a written agreement shall be made with the Client.

Description_of the works

The main objective of the works is a detailed design and an installation of two new outfall flap doors by the
Contractor.

As part of the works, the Contractor shall:

A Carry out a detailed design of two new flap doors
A Apply for FRAP exemption notification
A Hire and setup of crane for flap doors movements on site (including any necessary surveys like Gls
and design work required e.g. temporary works for the access or the platform)
A Remove old flap doors and supply and install new ones (x2). The Contractoris to consider:
Fabricate replacement flaps and deliver to site.
Disconnect the winch rope from first outfall flap.
Remove the flap - disposal to be to an approved waste facility
Install new frame appropriate for replacement flap.
Install first replacement flap.
Re-connect the winch rope.
Carry out all necessary tests to ensure that the outfall can be operated.
Repeat for second outfall flap.
o Any other steps required for successful delivery of the project
A Dispose any site arisings and old material/asset to an approved waste facility
Due to the flap doors being manufactured abroad and FAT checks in -person being unpractical, the

O O 0O O 00 o o
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videoed factory inspection and test reports, calculations and photographs of the assembled gate and
visors of any operational checks to be recorded and shared with the Client (as well as included in the
H&S file)

A Undertake commissioning SAT with the Client's site presence and record it for any future use (fo be
part of the H&S file)

A Cany out demonstration of the operability of the new flap doors

A Provide GA and dimensional drawings of the flapped outfall, limited to the flapped doors locally as part
of as-built

A Monitor water levels o safely deliver the works

A ECSto provide the plans showing the site access, working area and compound so the Client can
prepare and issue relevant Notices of Entry (NOE)

No desilting nor over pumping will be required to carry out the job.

Due to the watercourse being Salmonid, any works taking place after 1st October 2025 shall be undertaken n
accordance with the requirements of the EA's Fisheries, Biodiversity and Geomorphology (FBG) team.

Should there arise any situation that requires an alteration to the design or installation methodology, the
Contractor shall consult immediately with the Client and propose an alternative solution.

Design and manufacture work relevant to Scope are to include ECS site address Fulwood Road South, Sutton
in Ashfield, Notts Ng17 2JZ

General Requirements

The Contractor will undertake a pre-condition survey prior to the start of works (o include as a minimum
accesses, adjacent land, storage and compound). These areas must be reinstated prior to the Contractor
leaving site.

The Contractor must make good any damage caused during the works.

The Contractor shall safeguard the site, the works, products, materials, and any existing structures affected by
the works from damage and theft.

All regular testing and material certifications used on sife shall be recorded and shared with the Client during
the works.

The Contractor shall be familiar with all information shared by the Cliernt

Construction works
The Contractor will provide the following after the Client has accepted the CPP and agreed the start date:

A Construction work required to deliver the Scope of works

A Ongoing liaison with the Principal Designer (if PD s required)

A The Contractor to take photos at the first and the last day of each working day to show the progress of
the works. Photos to be saved in project folder on SharePoint and shared with the Client

A The Contractor to engage with the Stakeholders, when required

A Afinal site visit to be arranged by the Contractorwith the Client and the Senior User to demonstrate a
new asset operation

Access to the Working Areas

Access is off dirt track at end of Trent Lane through combination locked gate. The Coniractor has already
visited the site and shall be familiar with the access constraints and account for any required alternation, if
required would expect to have included any costs for alterations required for delivery of plant/ crane/ materials
to the construction site.
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Site location:
Watercourse: The Fleet

Grid Ref Extents: SK8160266714

Nearest address (at A1133 exit): GAINSBOROUGH ROAD, GIRTON, NEWARK, NG23 ?HX. Follow Trent
Lane for access.

The Contractor is to identify and mark up all overhead and underground cables following the requirements of
the Client's SHEW CoP. Where services are identified, suitable control measures are required prior to work
commencing.

Methodology Statement

Prior to the start of construction works, the Contractor must produce a Construction Phase Plan that, amongst
other things, contains:

A A schedule of activities for which risk assessments and method statements must be prepared;

A Tre Contractor arrangements for the preparation and approval of risk assessments and method
statements;

A The schedule of risk assessments and method statements must meet the requirements of the
Construction Design and Management Regulations;

A The Contractor will be free to add to the schedule as the work progresses.

The Contractor will ensure the risk assessments and method statements for each operation includes;

Risk assessments of the work;

People and resources proposed,;

liming and sequencing of construction, materials, plant and equipment;

Details of temporary works;

Indication of activities that represent a higher level of safety, health and environmental risk;

Safety, health and environmental controls proposed; and

Any permit to work proposals, if required.

=

(@)

(0]
(0]
0]
(0]
(0]
0]

The Contractor submits the required risk assessments and method statements to the Client two weeks before

starting the tasks to which they refer. The Contractor must ensure that risk assessments and method
statements are approved by the authorised individual within their own organisation before submission.

Method statements shall include full particulars of the methods, timing and sequence of construction.

The Contractor must obtain any CPP approvals required by a Principal Designer where appointed or by the
Client.

The Contractor does the work in accordance with the method statement.

The Contractor shall be familiar with all constraints identified in the draft PCl document before the works starts.
Any new and additional constraints will be treated as change.

COM_Requirements.
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The Contractor shall assume the role of Designer and Principal Contractor (PC) upon award of the Contract
and receipt of the PC appointment letter from the Client.

As the Designer under COM requirements, the Contractor shall supply relevant documents such as Designer's
Risk Assessment and Build ability Statement for the appointed by the Client Principal Designer's review.

The Contractor is required to liaise with the Client's COM Principal Designer (where applicable).

If required a copy of the HSE Notification (F10) shall be provided to the Contractor by the Principal Designer
prior to commencement of the works and be put yo n a visible location on site.

The Contractor shall be cognisant of the COM Pre-construction Information, the AOMR Framework
Requirements and the current SHEW CoP. The Contractor shall ensure that all parties under their sub-contract
are cognisant of the requirements of these documents and AOMR Frameworks terms and conditions.

Pre-works commencement

The Contractor shall prepare the Construction Phase Plan before work commences on site and issue it to the
Client for acceptance. The Construction Phase Plan must be accepted by the Client before work can
commence on site.

Prior completion
Prior to Completion, the Contractor provides the following information n electronic format to the Client or
Principal Designer (if appointed) for inclusion n the Health & Safety File:

A Description of the works including quantities of materials and photographs

A COSHH - lists substances hazardous to health & specific precautions that must be taken as a result of

their presence;

Information on any unforeseen hazards encountered during construction;

Residual hazards & risk assessment;

Factory acceptance testing results

Electronic copies of the as-built drawings and/or details of installed new mechanism, maintenance

requirements, operational user guides etc, n both pdf and dwg formats, when applicable;

A Copies of all certificates of materials testing carried out as part of the works

A The Contractor to undertake a photographic condition survey on completion of the works and provide a
copy to the Client.

To T T T

The above list is not exhaustive and reference is required to Client's Health & Safety File requirements. The
Contractor shall make allowance in their programme for liaison with the Principal Designer and the Client in
providing the relevant information for the Health & Safety File prior to Completion.

On_completion
The works required to be done by the Completion Date is:
A The whole of the works

On Completion, the Contractor returns the roads, footpaths, car parks and any other areas affected by the
works to a condition not inferior to that pertaining at the commencement of the works. All debris, unused
materials, equipment and temporary works that have been resulted from this Scope of works are to be
dismantled and cleared from the site.
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2. Drawings

List the drawings that apply to the contract.

2750x2750 Assembly

Drawing Number Revision | Title

24/1102-GA01 POL General Arrangement Of Flap Valves & Winches At Oak Doors Outfall
(Ng23 7hx)

KRK-RH-RVS Al Outline drawing: 24/1102-GAO1

3. Specifications

List the specifications which apply to the contract.

Title Date or Revision | Tick if publicly
available

Environment Agency Blockage Management Guide (Gov.uk) 12/2019 yes

Latest Ciria Guidance: Culvert, screen and outfall manual - New 12/2019 yes

CIRIA guidance

Environment Agency, SHEW- COP Latest NO- if not

available, please

request the Client

services

LIT 18749 - National standard technical specifications for surveying | VSO01 1 March

2023

no

4. Constraints on how the Contractor Provides the Works
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State any constraints on the sequence and timing of work and on the methods and conduct of work
including the requirements for any work by the Client.

Landowners: The Client will issue Notices of Entry when needed. The Contractor will work within the period
and parameters set out n the Notice

Due to the watercourse being Salmonid, any works taking place after 1st October 2025 shall be undertaken n
accordance with the requirements of the EA's Fisheries, Biodiversity and Geomorphology (FBG) team.

The detailed design shall be reviewed from the H&S point of view by the Client's Principal Designer prior to
manufacturing process. Allowance to be made n the Contractor's programme

The asset is situated n atidal part of the Trent

Working times

The Contractor will be permitted to work between 7.30am and 6.00pm on weekdays (Monday to Friday)

5. Requirements for the programme

State whether a programme is required and, if it is, state what form it is to be in, what information is to
be shown on it, when it is to be submitted and when it is to be updated.

State what the use of the works is intended to be at their Completion as defined in clause 11.2(1).

The Contractor submits his programme with the Contractor's Offer for acceptance. The Contractor shows on
each programme which they submits for acceptance (in form of Gantt chart showing the critical path, proposed
order and timing to undertake the works and proposed plant and labour resources) the following:

(@ Period required for mobilisation/ planning & post contract award
(b) starting date
(c) Each of the activities listed within the Price List

(d) Any key third party interfaces: lead in periods for materials and sub-contractors; time required to obtain
consents/waste permits; stated constraints; Contractor’s risks.

() Completion date

The detailed design shall be reviewed from the H&S point of view by the Client's Principal Designer prior
to manufacturing process. Allowance to be made in the Contractor's programme (min. 5 days)

In addition, the Contractor is to present Contractor's risks that could impact the Completion Date.

6. Services and other things provided by the Client
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Plant and Materials and equipment.

Describe what the Client will provide, such as services (including water and electricity) and "free issue™

Item

Date by which it will be
provided

Pre-Construction Information (PCl) document

Within three weeks of
Contract start date

Statutory Notices of Entry for access across the private land to access working
area.

When required- 7 days
prior to possession
dates.

Available utility drawing plan. K will be the Contractor's responsibility to check and
confirm on utilities on site particularly the private utility not showing during utility
search request.

Within three weeks of
Contract start date (as
part of the PCI)

Provide support to all communications with Landowners and another contractor on
site

Where required

Landowner contact information

if required

Access to Client's SharePoint site

Upon award of Contract

Site Information

Project Identification Form URN 2-293: Oak Doors Outfall (Girton)
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Proposed sub-contractors

Name and address of Nature and extent of work
proposed subcontractor

Form of Contract:

2.

Form of Contract:
3.

Form of Contract:
4.

Form of Contract:
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