[image: CC logo 70mm][image: pantone 717 cover]

[bookmark: _GoBack] 










CFRS – Compliance and Training Management Solution. Request for Information

Version 1.0
Date: 23rd November 2016 



































[bookmark: _Toc285801263]
Introduction
Cornwall Fire and Rescue Service (CFRS) is seeking to gain a better understanding of management information system solutions on the market and what potential suppliers can deliver to assist in the management of CFRS Training and Compliance of its personnel.

It is intended that the functional capabilities and indicative prices supplied will enable us to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document. 

The series of questions and areas of interest detailed below and on the attached are designed to allow potential suppliers to highlight their solution features. Please respond to each question and return your response to us no later than 17:00, on the 14th December 2016.
Solution Objectives Overview:
In developing the business proposal the Council needs to consider the benefits of the different functionality of potential solutions and their ability to meet our objectives. The following areas of functionality are considered essential:
· Workplace Assessment 
· Training Recording
· Course Management
· Operational Assurance
· Performance Management / KPIs
· Mobile device capability 
· Other system integration, APIs e.g. HR System, Availability Software
Please provide a brief response on the above requirements highlighting areas that can be met and, importantly, any areas that cannot be met by your solution.
We therefore invite responses from organisations able to meet the functional aspects under all headings to respond.

General Information:
As part of your response please provide an overview and background of your organisation, for example: brief history, staff numbers/resources, turn-over.
Please provide an overview of the number of organisations currently using your solution broken down to indicate those across the UK and those Local Authorities.
[bookmark: _Toc267402664][bookmark: _Toc275514321][bookmark: _Toc285801264]Please indicate recent implementations (within the last 4 years). Please provide details of a suitable customer point of contact the Authority could contact to gain feedback of their experience of the implementation and use of your solution.
Technical Requirements
Licensing/Hosting:

Please indicate your solution license model.  Please indicate whether your solution can be internally and/or externally hosted, and the infrastructure required to support the solution.

User numbers: 10 staff across Training Admin and Technical Support, 417 On-call and 193 Whole-time Firefighters
Procurement Options
Please indicate whether your solution is available via any public framework that the Council may be able to utilise.
[bookmark: _Toc285801340][bookmark: _Toc285801345][bookmark: _Toc285801346][bookmark: _Toc285801347]Indicative Pricing
Please provide indicative cost estimates for your solution broken down into the following areas:
Core Solution
· Software license/hosting/service cost
· Implementation cost
· Annual support cost

Optional Modules
· Software license/hosting/service cost
· Implementation cost
· Annual support cost
Implementation
Please indicate the typical project plan stages with timescales for implementation of your solution.
Data migration is a key activity – please indicate your process and experience with previous migrations. The Council currently use the PDR Pro / LearnPro solution. 
Please provide your response by no later than 17:00 on the 14th December 2016. Emails should be addressed to: jgoostrey@cornwall.gov.uk 
Jeff Goostrey
Senior Supply Chain Specialist
Communities and Organisational Development Directorate
Cornwall Council
Tel: 01872 322024 

3rd Floor, South Wing, County Hall, Treyew Road, Truro TR1 3AY www.cornwall.gov.uk 
http://www.cornwall.gov.uk/default.aspx?page=9853
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