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Request for Quotation
MARCHES MOSSES BogLIFE Project   
   (LIFE 15 NAT UK 000786) 
Action C4 01 Preliminary works prior to adding and adjusting dams.


Clearance of Scrub and Trees on Sections:

1.1-1.18, 3.1-3.17, 8.1-8.10, 9.1-9.3 and 10.3 of Fenn’s Moss, near Whitchurch, Shropshire, part of Fenn’s, Whixall and Bettisfield Mosses National Nature Reserve.
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Request for Quotation

MARCHES MOSSES BogLIFE Project (LIFE 15 NAT UK 000786) Action  C4 01 Preliminary works prior to adding and adjusting dams - Clearance of Scrub and Trees on Sections 1.1-1.18, 3.1-3.17, 8.1-8.10, 9.1-9.3  and 10.3 of Fenn’s Moss, near Whitchurch, Shropshire.
You are invited by Defra group Commercial on behalf of Defra, to submit a quotation for the requirement described in the specification below.

Please submit your quotation via the Bravo system on or before the deadline given below;

	Action
	Date

	Deadline for receipt of Quotation
	04-06- 2019 at 12:00 noon

	Intended date of Contract Award
	17-06-2019

	Intended Contract Start Date
	27-08-2019

	Intended Delivery Date / Contract Duration
	31-10-2019 


Glossary

Unless the context otherwise requires the following words and expressions used within this Request for Quotation shall have the following meanings (to be interpreted in the singular or plural as the context requires);

	Words/Expression
	Meaning

	“Authority”
	Means the Department for Environment, Food and Rural Affairs acting as part of the Crown.

	“Bravo”
	Means the e-tendering system used by the Authority for conducting this procurement which can be found at http://defra.bravosolution.co.uk.

	“Contract”
	Means the contract to be entered into by the Authority and the successful supplier

	“RFQ”
	Means this Request for Quotation and all related documents published by the Authority and made available to suppliers


Conditions applying to the RFQ

You should examine your quotation response to the RFQ and related documents ensuring it is complete prior to submitting your completed quotation. 

Your quotation must contain sufficient information to enable the Authority to evaluate it fairly and effectively. You should ensure that you have prepared your quotation fully and accurately and that prices quoted are arithmetically correct for the units stated.

Acceptance of Quotations

By issuing this RFQ the Authority does not bind itself to accept any quotation and reserves the right not to award a contract to any supplier who submits a quotation.

Costs
The Authority will not reimburse you for any costs and expenses which you incur preparing and submitting your quotation, even if the Authority amends or terminates the procurement process.

Mandatory Requirements
The RFQ includes mandatory requirements and, if you do not comply with them, your quotation will not be evaluated.  All mandatory requirements are set out in Bravo.

Clarifications
The Authority reserves the right to discuss, confidentially, any aspect of your quotation with you prior to any award of Contract to clarify matters.

Amendments 
The Authority may amend the RFQ at any time prior to the deadline for receipt. If it amends the RFQ the Authority will notify you in writing and may extend the deadline for receipt in order to give you a reasonable time in which to take the amendment into account.
Conditions of Contract
The terms and conditions attached in Bravo Short Form Services will be included in any   contract awarded as a result of this RFQ process. The Authority will not accept any material changes to these terms and conditions proposed by a supplier.

Specification
The Authority is the UK Government Department responsible for the environment, food and farming and rural affairs. The Authority’s priorities are to secure a healthy natural environment; a sustainable, low-carbon economy; a thriving farming sector and a sustainable, healthy and secure food supply. Further information on the Authority can be found at: Natural England.
1. The Marches Mosses BogLIFE project (LIFE15 NAT/UK/000786) is a five year project running from 1 October 2016 to 31 December 2021. The project aims to restore Britain’s 3rd largest lowland raised bog within the Fenn’s, Whixall and Bettisfield Mosses and Wem Moss NNRs near Whitchurch, Shropshire and Wrexham in Wales. The LIFE project is led by Natural England working in partnership with Natural Resources Wales and the Shropshire Wildlife Trust. The multi-million pound project is supported by an EU LIFE  and Heritage Lottery Fund Grant


2. The site lies in Fenn's, Whixall and Bettisfield Mosses Special Area of Conservation, four miles south-west of Whitchurch, see Map 1. All sections have been cleared of self-sown birch and pine regeneration previously on a rotational basis.

The contractor is invited to tender for clearing scrub and trees by stump treatment from sections 1.1-1.18, 3.1-3.17, 8.1-8.10, 9.1-9.3 and 10.3. See Maps 2 and 3.1-3.2. 

Map 2 – C4 Stump Treatment of Scrub on Damming Areas – Sections 1 and 3 and Sections 8, 9 and 10 

Map 3.1 – C4 Stump treatment and stacking of very variable scrub on damming areas Sections 1.1-1.18 and 3.1-3.17

Map 3.2 – C4 Stump treatment of scrub and stacking on damming areas Sections 8.1-8.10, 9.1-9.3 and 10.3
Vehicular access will be from the Shed Yard Car Park, the Long Mile and along the disused Railway Line. As long as conditions allow, ATV/tracked machine access will be possible on the main tracks on site and along parts of some of the tracks within the sections. (See Map 2). Note that tracks on some sections have single sleeper crossings allowing pedestrian access only.
The work is to be carried out from early August to end of October 2019.


3. The aim of the project is to cut and herbicide woody scrub and trees, mainly birch, in autumn 2019 by stump-treatment with an aquatic-approved Glyphosate herbicide and to stack the brash where taller or denser scrub occurs. 

The work involves treating all scrub above waist height on the flats (peat cutting areas), apart from limited exceptions specified below, see Maps 2 and 3.1-3.2. 
4. The contractor must supply the herbicide, dye and water. 

The areas have been divided into Priorities 1-4.                                                                               Priority 1: Very light scrub                                                                                       Priority 2: Light scrub                                                                                                Priority 3: Light to Moderate scrub                                                                               Priority 4: Moderate to Dense scrub 
As shown on Maps 2 and 3.1-3.2, the exact areas to be specified in the field by Peter Bowyer, Senior Reserve Manager, Natural England (Tel. 01948 880362 or  07974 784795), Mike Sokolowski, Project Assistant, Natural England (Tel 01948 880362) or Joan Daniels, Project Officer, Natural England (Tel 01948 880362 or 07974 784799). 
A viewing day will be held on the Tuesday 21st May 2019 starting at 10:00 am.  Please meet at the Fenn's, Whixall and Bettisfield Mosses NNR Office, Natural England, Manor House, Moss Lane, Whixall, WHITCHURCH, Shropshire, SY13 2PD Tel 01948 880362 e-mail: peter.bowyer@naturalengland.org.uk.
The contractor must be accompanied by either Peter Bowyer/Mike Sokolowski or Joan Daniels when inspecting the scope of the work. 
The contractor must inform the above named site management staff when they are going to be on site carrying out the work and the Senior Reserve Manager must be informed after felling of scrub/trees so clearance of brash can be organised, if not included in this contract.
5. Area details - (see maps 2 and 3.1-3.2) – Total area 125.9ha 
Marker canes with hazard tape will be erected on the corners of sections.  

Workers should avoid treading on sphagnum bog-moss tussocks if there is an option - ensure workers can differentiate between bog moss and other mosses and know to tread on the lowest spot between tussocks if faced with an expanse of bogmoss. If workers use any canes/ flags for guidance these MUST be removed at the end of the contract.

Sections 1 and 3 have hydrological monitoring tubes (which are marked with canes with blue/white tape on). Please ensure that workers do not cut/knock/stack brash on these or on any other marker canes on other sections.   

5.1. Map 3.1 C4 Sections 1.1-1.18 and Sections 3.1-3.17  Total 107.9ha                                                     

Section 1:

Northern boundary – Is in part a ditch (known as the railway drain). In other parts it is the tree-line. This boundary will be marked with canes as the boundary varies on each sub-section.     
Western boundary- 1.17 boundary is the end of the peat cuttings. Does not include the dry strip adjacent to the track. It also only includes part of the dense trees/scrub area adjacent to the track – this will be marked with canes.    
Southern boundary – Is the ‘Tramway’ track between section 1 and section 3. 
It does not include the scrub/trees along the track.    
Eastern boundary – A track between section 1 and section 26. It does not include the scrub along the track. 

      5.2 Section 3:                                                                                                     
Northern boundary – Is the ‘Tramway’ track between section 1 and section 3. It does not include the scrub/trees along the track.  
Western boundary- 3.17 boundary is the end of the peat cuttings. Does not include the dry strip adjacent to the track.   
Southern boundary – A track between section 3 and section 5. It does not include the scrub along the track. 

Eastern boundary – A track between section 3 and section 26. It does not include the scrub along the track. 

NOTE – Leave double stemmed birch tree in South West corner of Section 3.17

Map 3.2 C4 Sections 8.1-8.10, 9.1-9.3 and 10.3 Total 18.0ha
Section 8:                                                                                                      Northern boundary – A track between section 8 and section 25. It does not include the trees/scrub along the track. 
Western boundary- A track between section 8 and section 5. It does not include the scrub along the track. 
Southern boundary – A track between section 8 and section 9.  
Eastern boundary – A track between section 8 and section 10.                                                     

Section 9 and Section 10.3:

Northern boundary – A track between section 9 and section 8.  
Western boundary- A track between section 9 and section 5. It does not include the scrub along the track. 

Southern boundary – A track between section 9 and section 11.  
Eastern boundary – Is the tree-line on section 10.3 and the tree-line on section 9.3.                                                     
6. Scrub clearance work details

All pine of any size must be cut below the basal whorl and stump-treated. Fell and stump-treat all deciduous scrub of any species (excluding holly and gorse) above waist height, including trees (more than 15cm dbh). Occassional scattered alder buckthorn and rowan below shoulder height can be left. 
Cut stumps as near to ground level as possible as this assists with follow up works. 
Any multi-stem trees must be cut at the base/major fork so the brash is single stemmed. 
All timber (cord lengths) of greater than 10 cm diameter is to be cut to 3m lengths and stacked in separate piles to the brash. 
Brash to be left in whole lengths with the cut ends in the same direction. Do not cut brash too short to be collected by Natural England’s excavator (2m minimum).
6.1. C4 Sections 1.1-1.18 (44.78ha) and Sections 3.1-3.17 (63.16ha) Total 107.9ha  Map 3.1   
1.1- Priority 1 - Very light scrub 1.27ha (South)

1.1- Priority 2 - Light scrub 1.28ha (North)

1.2 - Priority 1 - Very light scrub 1.21ha (South)

1.2 - Priority 3 - Light to moderate scrub 1.21ha (North)

1.3 - Priority 1 - Very light scrub 1.2ha (South)

1.3 - Priority 3 - Light to moderate scrub 1.2ha (North)

1.4 - Priority 3 - Light to moderate scrub 1.09ha (South)

1.4 - Priority 2 - Light scrub 1.08ha (North)

1.5 - Priority 2 - Light scrub 1.29ha (South)

1.5 - Priority 3 - Light to moderate scrub 1.28ha (North)

1.6 - Priority 3 - Light to moderate scrub 1.29ha (South)

1.6 - Priority 2 - Light scrub 1.28ha (North)

1.7- Priority 2 - Light scrub 1.43ha (South)

1.7- Priority 3 - Light to moderate scrub 1.43ha (North)

1.8 - Priority 1 - Very light scrub 1.27ha (South)

1.8 - Priority 2 - Light scrub 1.28ha (North)

1.9 - Priority 1 - Very light scrub 1.26ha (South)

1.9 - Priority 3 - Light to moderate scrub 1.26ha (North)

1.10- Priority 2 - Light scrub 1.31ha (South)

1.10- Priority 3 - Light to moderate scrub 1.32ha (North)

1.11- Priority 3 - Light to moderate scrub 1.10ha (South)

1.11- Priority 3 - Light to moderate scrub 1.15ha (North) 

1.12- Priority 3 - Light to moderate scrub 0.90ha (South)

1.12- Priority 3 - Light to moderate scrub 0.87ha (North)

1.13- Priority 2 - Light scrub 0.6ha (South)

1.13- Priority 4 - Moderate to dense scrub 1ha (Centre)

1.13- Priority 4 - Moderate to dense scrub 0.6ha (North)

1.14- Priority 2 - Light scrub 1.3ha (South)

1.14- Priority 2 - Light scrub 1.3ha (North)

1.15- Priority 1 - Very light scrub 1.1ha (South)

1.15- Priority 3 - Light to moderate scrub 1.11ha (North)

1.16- Priority 1 - Very light scrub 1ha (South)

1.16- Priority 3 - Light to moderate scrub 1ha (North)

1.17- Priority 3 - Light to moderate scrub 0.47ha (South)

1.17- Priority 4 - Moderate to dense scrub 0.5ha (North)

1.18- Priority 4 - Moderate to dense scrub 5.54ha 


      3.1- Priority 2 - Light scrub 3.64ha

3.2- Priority 2 - Light scrub 2.8ha

3.3- Priority 2 - Light scrub 3.13ha

3.4- Priority 1 - Very light scrub 3.39ha

3.5- Priority 2 - Light scrub 3.49ha

3.6- Priority 2 - Light scrub 3.57ha

3.7- Priority 2 - Light scrub 3.97ha

3.8- Priority 1 - Very light scrub 3.57ha

3.9- Priority 3 - Light to moderate scrub 3.72ha

3.10- Priority 2 - Light scrub 3.75ha

3.11- Priority 1 - Very light scrub 3.92ha

3.12- Priority 2 - Light scrub 3.95ha

3.13- Priority 2 - Light scrub 4.09ha

3.14- Priority 3 - Light to moderate scrub 4ha

3.15- Priority 1 - Very light scrub 4.12ha

3.16- Priority 2 - Light scrub 4.3ha

3.17- Priority 2 - Light scrub 3.75ha

Total areas of scrub for each priority:

Priority 1 - Very light scrub 23.31ha

Priority 2 - Light scrub 52.59ha

Priority 3 - Light to moderate scrub 24.4ha

Priority 4 - Moderate to dense scrub 7.64ha

6.2 C4 Sections 8.1-8.10 (11.94ha) 9.1-9.3 (5.62ha) and 10.3 (0.45ha) Total 18.0ha Map 3.2



8.1- Priority 2 - Light scrub 0.55ha 







     8.2- Priority 2 - Light scrub 1.9ha







8.3- Priority 2 - Light scrub 1.9ha








8.4- Priority 3 - Light to moderate scrub 1.93ha






8.5- Priority 2 - Light scrub 0.61ha







8.6- Priority 2 - Light scrub 0.68ha







8.7- Priority 2 - Light scrub 0.78ha







8.8- Priority 2 - Light scrub 1.43ha







8.9- Priority 2 - Light scrub 0.59ha







8.10- Priority 4 - Moderate to dense scrub 1.57ha






9.1- Priority 2 - Light scrub 0.88ha







9.2- Priority 2 - Light scrub 1.7ha








9.3- Priority 2 - Light scrub 3.04ha







10.3- Priority 4 - Moderate to dense scrub 0.45ha

Total areas of scrub for each priority:

Priority 1 - Very light scrub N/A

Priority 2 - Light scrub 14.06ha

Priority 3 - Light to moderate scrub 1.93ha

Priority 4 - Moderate to dense scrub 2.02ha
7. Herbiciding.
7.1. All clearance of scrub (birch, pine, willow and oak) must be carried out in dry not frosty weather conditions, and all stumps must be treated with herbicide within 20 minutes of cutting. Herbiciding must not be carried out if rain is forecast within 6 hours or in frost. All pine must be cut at ground level below the bottom whorl of branches and also be stump treated.


7.2. Deciduous stumps to be cut at ground level and cut surface to be painted with an aquatic approved Glyphosate herbicide (ie Glyfos gold) as per manufacturer’s recommended concentration. Blue marker dye must be mixed with the herbicide at manufacturer’s recommended concentration to enable the treated stumps to be distinguished. Any missed stumps must be re-cut prior to herbicide treatment. Herbicide, dye and water to be supplied by the contractor.

7.3. Herbicide is to be applied using a paintbrush secured to a cane, the mix being held in a small bucket carried inside a larger bucket to contain spillage. The mix must not be used from a narrow topped container such as the pesticide bottle, as an insufficient quantity of herbicide will remain on the brush. Water can be obtained from the Manor House NNR Base (Map 2) or a flexitainer may be able to be delivered to site upon request to the Senior Reserve Manager.


7.4. Any waste/spare pesticide is to be used to re-cover some of the stumps. 
8. Brash stacking.
8.1. All arisings must be cut to a single stem. Stacking should be within excavator reach of nearest track. Do not stack on sphagnum bogmoss-rich areas. Brash should be all stacked with all cut-ends together pointing towards a track. Brash to be left in whole lengths. Do not cut brash too short to be collected by an excavator (below 2m). Brash should be stacked in rows adjacent to tracks but must not block tracks.


8.2. All timber of over 10cm diameter is to be cut to 3m lengths and stacked separately from the brash next to tracks.  


8.3. Brash stacking detail, see red areas on Maps 2 and 3.1-3.2. Total brash stacking area 4.2ha 
Disposal of brash and removal of timber/cord lengths will be carried out by Natural England. 
Within marked areas, unless otherwise specified, stack scrub at tracksides in rows within reach by excavator. Leave all other scrub where it is cut on the peat cutting sections. 
8.3.1. C4 Sections 1.1-1.18 (44.78ha) and Sections 3.1-3.17 (63.16ha)
Stack 3.6ha (Total area 107.9ha) Map 3.1   

Section 1.3 - Brash to be stacked in a row next to the track between 1.3 and 1.2 or 1.4

Section 1.4 - Brash to be stacked in a row next to the track between 1.4 and 1.3 or 1.5

Section 1.5 - Brash to be stacked in a row next to the track between 1.5 and 1.4 or 1.6

Section 1.6 - Brash to be stacked in a row next to the track between 1.6 and 1.5 or 1.7

Section 1.8 - Brash to be stacked in a row next to the track between 1.8 and 1.9

Section 1.9 - Brash to be stacked in a row next to the track between 1.9 and 1.10

Section 1.13 - Brash to be stacked in rows next to the track between 1.13 and 1.12 or 1.14

Section 1.14 - Brash to be stacked in a row next to the track between 1.14 and 3.14

Section 1.16 - Brash to be stacked in rows across this area

Section 1.17 - Brash to be stacked in rows across this area

Section 1.18 - Brash to be stacked in rows across this area

Section 3.2 - Brash to be stacked in a row next to the track between 3.2 and 5.4

8.3.2. C4 Sections 8.1-8.10 (11.94ha) 9.1-9.3 (5.62ha) and 10.3 (0.45ha) 
          Stack 0.6ha (Total area 18.01ha) Map 3.2 
 Section 8.3 - Brash to be stacked in a row next to the track between 8.3 & 5.3

Section 8.4 - Brash to be stacked in a row next to the track between 8.4 & 5.4


            Section 9.1 - Brash to be stacked in a row next to the track between 9.1 & 5.4

                   Section 9.3 - Brash to be stacked in a row next to the track between 9.3 & 8.1

                   Section10.3 -Brash to be stacked in rows next to the track between10.3 & 10.2    
9. Health and Safety
9.1. Chainsaws are only to be used by persons with current chainsaw certificates including NPTC CS30, 31 and 36 (or equivalent). Copies of such certificate to be included in the tender. Low eco-toxicity non-fling bio-degradable chainsaw oil to be used. Hand and Arm vibration syndrome (HAVS) regulations and guidelines to be followed. 


9.2. Clearing saws are only to be used by persons with current NPTC/LANTRA brush-cutter/clearing saw certificates. Copies of such certificate to be included in the tender.


9.3. Sit in ATV’s/ATV’s only to be used on site by persons with current NPTC/LANTRA accredited certificate of training. Copies of such certificate to be included in the tender.
9.4. Herbicide is to be applied by, or under the immediate direction of a person holding NPTC PA1 and PA6/AW/MC certificate or equivalent. Copies of such certificates to be included in the tender.
9.5. 4x4 Vehicles only to be used on site (off-road) by persons with current LANTRA/NPTC accredited certificate of training. Copies of such certificates to be included in the tender.

9.6. No lone working on site. Goggles/safety glasses should be used under visors to prevent metal shards flicking up, because of the possibility of metal bomb cases. The contractor is expected to provide first aid/emergency eye wash provision and an adequate number of trained first-aiders.

9.7. Work signs to be erected on any access tracks near to work areas.

9.8. Appropriate protective clothing to be supplied by and worn at all times by the contractor and workers. 

9.9. There is a regular pheasant shoot on Fenn’s Moss. The dates and shoot contact information will be supplied to the successful contractor by Natural England staff. The contractor to notify the shoot if they will be on site on any of the shoot days. High visibility clothing to be worn on Fenn’s shoot days.


10. Note. There was a rifle range and a smoke-bombing range on section 28 so metal fragments are extremely likely in the peat.

10.1 Fuel spill kits and spill trays to be provided by the contractor and used as
       necessary on site. 

11. Care must be taken not to damage the tracks if using ATVs/Powered wheelbarrows/4x4vehicles to access the work areas.


12. Work is to be carried out from early August to end of October 2019. The contractor must inform the Senior Reserve Manager of when work is being carried out so work progress can be inspected and any issues discussed. 


13. The contractor shall indemnify Natural England and Natural Resources Wales against all reasonable claims arising out of their operations and shall insure against all claims made as a result of these operations either by Natural England, Natural Resources Wales or third parties. 


14. All work must comply with HASAW, HAVS, NOISE, COSHH, CDM and FEPA regulations. Care must be taken because of the presence of ditches, tree stumps, and adders on site. No smoking on site.  A list of site hazards and specimen Natural England risk assessments for the use of chemicals, chainsaws, brush-cutters, working on peatlands, working in or near water and sit in ATVs are available upon request to the Senior Reserve Manager. The successful contractor must submit a method statement and a risk assessment for the use of chemicals, chainsaws, clearing saws and tracked/wheeled ATVs (if applicable), and precautions to be taken to minimise risk before commencing works. 


15. Any accidents on the site must be reported immediately to the Senior Reserve Manager so an incident report can be completed.


16. A record of all herbicide used must be completed on the Herbicide use and record sheet supplied. This must be returned to the Project Officer with a copy of the invoice. 


17. The information received in your tender submission will be evaluated against the following contract award criteria and weightings: 
· Technical – 40% weighting of overall score

· Commercial (Cost) – 60% of overall score
18. Invoices must be submitted as specified in the order and also copied to Joan Daniels, Natural England’s Marches Mosses BogLIFE Project Officer by end of November 2019
The Invoice should be endorsed with a clear reference to the EU LIFE project number and title (LIFE15/NAT/UK/000786 – Marches Mosses BogLIFE Project). 
19. Contractors shall make no financial investment in the project and, therefore, shall not benefit from any intellectual property rights arising from the project.
20. SITE HAZARDS
a) There was a WW1 rifle range and a WW2 smoke-bombing range on section 28 so there will be metal shards in the peat. Suitably-graded eye protection must be worn.


b) Disorienting, uneven, tussocky and unstable terrain.  Cut tree/scrub stumps are frequent. 


c) Land and access can be waterlogged in wet weather and is very exposed. 


d) Throughout the site it is possible to sink into soft peat.


e) The areas have some deep drainage ditches and peat cuttings, which may be hidden by vegetation, and which may be empty or filled with deep water and soft peat. Banks may be unstable. The Northern edge of Section 4, the Northern edge of Section 3 and the Southern edge of Section 1 are adjacent to the main drain which is very deep and has polluted water. 


f) Bridges, sleeper crossings and timber on the ground may be very slippery.


g) Trees on bogs are very shallowly rooted and can be unstable in high winds.  Mature trees may shed branches, especially in windy weather.


h) Vegetation (particularly bracken and purple-moor grass litter) poses a fire risk in dry and windy conditions all year round. NO smoking at any time on site.


i) Adders, midges, horseflies and other biting insects are present on site. 


j) There is a pheasant shoot on Fenn’s Moss.
21. SITE VISITS
Viewing day will be held on the Tuesday 21st May 2019 starting at 10:00 am Meet at the Fenn's, Whixall and Bettisfield Mosses NNR Office, Natural England, Manor House, Moss Lane, Whixall, WHITCHURCH, Shropshire, SY13 2PD Tel 01948 880362 e-mail: peter.bowyer@naturalengland.org.uk.
Register of Herbicide Application Contractor

West Midlands Area Team:    Register of Herbicide Application Contractor:
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Evaluation Criteria 

	Evaluation Criteria


	The information received in your tender submission will be evaluated against the following contract award criteria and weightings:

· Technical – 40% weighting of overall score

· Commercial (Cost) – 60% of overall score  

Where stipulated, tenders may have to reach a minimum standard score to be compliant – see below for details.

Scoring Criteria

If a score of zero is awarded to a response to one or more of questions Natural England will reject the tender.

For a score of 100: Excellent – Response is completely relevant and excellent overall.  The response is comprehensive, unambiguous and demonstrates a best-in-class thorough understanding of the requirement and provides details of how the requirement will be met in full.

For a score of 70: Good - Response is relevant and good.  The response demonstrates a good understanding and provides details on how the requirements will be filled.

For a score of 50: Acceptable - Response is relevant and acceptable.  The response provides sufficient evidence to fulfil basic requirements.

For a score of 20: Poor- Response is partially relevant and/or poor.  The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

For a score of 0: Unacceptable - Nil or inadequate response.  Fails to demonstrate an ability to meet the requirement.


	Technical - (weighting 40%)

	EO1 Evaluation Criteria – 50%

Methodology

Please describe your proposed methodology. This will include:

· Timescale, capacity, access and egress routes list equipment to be used including fuelling and transport and measures taken to minimise damage to the bog If you are sub-contracting please provide details of the company and their equipment.

· Please provide a detailed methodology of how your company would go about undertaking the tree and scrub removal and work order area. Identify any work that you would do differently and give reasons why.   

	EO2 Evaluation Criteria – 20%

Work force
· Please provide information on the workforce that is most likely to undertake the work. Brief CVs of individuals including qualifications, training and experience or working on cut-over peatland sites
· If you are sub-contracting please provide details of the company, the managers and on site operators (including brief CVs).

	EO3 Evaluation Criteria – 20%
Health and Safety

· Please provide a site specific emergency plan for this site including transport, pollution and fire prevention measures and confirmation of your Health and Safety policy. Evidence of Employees and Public Liability Insurance must be provided.
· Please provide copies of relevant chainsaw, clearing saw/brushcutter, sit in ATV/sit astride ATV, pesticide and insurance certificates
· Please provide an example of a risk assessment for work on a similar site 
Note

Risk Assessments, Training records, Equipment maintenance records will be inspected prior to work starting if you are awarded the contract

	EO4 Evaluation Criteria – 10%
Sustainability

· Please list information about the sustainable practices to be employed during the contract and in your general operations, and confirmation of your Environmental Policy.



Prices

Prices must be submitted in £ sterling, exclusive of VAT.

Pricing Schedule 

Costs (weighting 60%)
MARCHES MOSSES BogLIFE Project (LIFE 15 NATUK000786)


Company……………………………………………………………….
Map 3.1 C4 Sections 1.1-1.18 and Sections 3.1-3.17 (Prices WITH stacking)
Prices to be supplied for:





£

Priority 1 very light scrub (23.31ha)


.................

Priority 2 light scrub (52.59ha)



.................

Priority 3 light to moderate scrub 
(24.4ha)

.................

Priority 4 moderate to dense scrub (7.64ha)                ……………



TOTAL without VAT




…………..



VAT






.................


TOTAL

 




.................
Map 3.2 C4 Sections 8.1-8.10, 9.1-9.3 and 10.3 (Prices WITH stacking)
Prices to be supplied for:





£

Priority 2 light scrub (14.06ha)



.................

Priority 3 light to moderate scrub 
(1.93ha)

.................

Priority 4 moderate to dense scrub   (2.02ha)               ……………



TOTAL without VAT




…………..



VAT






.................


TOTAL

 




.................

    
GRAND TOTAL without VAT



…………..



VAT






.................


TOTAL

 




.................


Please use the Grand Total without VAT amount as the Total Commercial Price
on Bravo
I could commence work by
................................

I envisage that I can complete the work within the required time-scale
................

I attach a copy of relevant chainsaw, clearing saw/brushcutter, and sit in ATV/sit astride ATV, 4 x 4, pesticide and insurance certificates ………..

I attach a copy of my method statement and risk assessment for the job including use of all 
machinery/vehicles        ……………..

Signed


...................................       
      

Name


....................................


Date


………………………….

Bidders must insert their pricing proposal in the Commercial Questionnaire on Bravo. 

The cost will be evaluated on the total fixed cost entered.

Price will be scored as follows:

The Total Price submitted in the Framework Provider’s Offer will be scored according to the following mechanism: 

The weighting and maximum marks available for this part of the RFQ will be 60% and will be awarded to the Tenderer with the lowest Tender Price. The remaining Tenderers will receive marks on a pro rata basis from the lowest to the highest price. The calculation used is the following:

Score = Lowest Tender Price x 60 (Maximum available marks)

               Tender Price    
For example, if three Tender Responses are received and Tenderer A has quoted £3,000 as their total price, Tenderer B has quoted £5,000 and Tenderer C has quoted £6,000 then the calculation will be as follows: 

Tenderer a Score = £3000/£3000 x 60 (Maximum available marks) = 60

Tenderer B Score = £3000/£5000 x 60 (Maximum available marks) = 36

Tenderer C Score = £3000/£6000 x 60 (Maximum available marks) = 30
The technical score will be added to the score for Price to form the total overall % score. 
Quotation Submission

Details of the Qualification, Technical and Commercial requirements can be located through the Bravo e-tendering portal (http://defra.bravosolution.co.uk).

Disclosure

All Central Government Departments, their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice.

For these purposes, the Authority may disclose within Government any details contained in your quotation. The information will not be disclosed outside Government during the procurement. 

In addition, the Authority is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, which provide a public right of access to information held by public bodies. In accordance with these two statutes, the Authority may be required to disclose information contained in your quotation to any person who submits a request for information pursuant to those statutes.

You should also note that the Authority will publish the RFQ and the Contract on the Contracts Finder Website.

By submitting a quotation you consent to these terms as part of the procurement.

Disclaimers

Whilst the information in this RFQ and any supporting information referred to herein or provided to you by the Authority have been prepared in good faith the Authority does not warrant that this information is comprehensive or that it has been independently verified.

The Authority does not:

· make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFQ;

· accept any liability for the information contained in the RFQ or for the fairness, accuracy or completeness of that information; or

· Accept any liability for any loss or damage (other than in respect of fraudulent misrepresentation or any other liability which cannot lawfully be excluded) arising as a result of reliance on such information or any subsequent communication.

Any supplier considering entering into contractual relationships with the Authority following receipt of the RFQ should make its own investigations and independent assessment of the Authority and its requirements for the goods and/or services and should seek its own professional financial and legal advice.
Request for Quotation Document (Nov 2016)


