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	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 2 and for Investment Priority (IP) 2.2, Improving the Labour Market Relevance of Education & Training Systems, where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The IP 2.2 supports improving the labour market relevance of education and training systems, facilitating the transition from education to work, and strengthening vocational education and training systems and their quality, including through mechanisms for skills anticipation, adaptation of curricula and the establishment and development of work based learning systems, including dual learning systems and apprenticeship schemes

The additional support from this investment priority will enable the design of skills provision which will help individuals gain skills and qualifications relevant to the needs of the labour market.

There are no specific strands in this IP. 

The SFA is looking to procure an organisation to deliver the education and training systems project in the LEP area set out below. 

Black Country Local Enterprise Partnership Background

The Black Country Local Enterprise Partnership (BCLEP) has produced a detailed European Structural and Investment Fund (ESIF) Strategy detailing how ESF supports the sub-regions employment, skills and growth ambitions (http://www.blackcountrylep.co.uk/Upload/01/Black%20Country%20EUSIF%20Strategy%20-%20Final%20Submission%20LEP%20Board%20rev.pdf). 

Amongst the many achievements of the sub-region the Black Country ESIF Strategy, drafted concurrently with the Strategic Economic Plan (http://www.blackcountrylep.co.uk/about-us/plans-for-growth/strategic-economic-plan ) outlines a number of key challenges and constraints to growth including high levels of unemployment, job losses, low skill levels and a substantial skills mismatch between the labour market and the needs of businesses in key sectors.

The Black Country currently has Skills Factory for High Value Manufacture (HVM) which is wishes to replicate http://www.blackcountryskillsfactory.co.uk/

The Black Country is England’s largest HVM cluster and global supplier of unique products generating £3.1b UK GVA. 1 in 5 people in the Black Country is employed in this sector in comparison to 1 in 8 in the UK and there are 5,000 employers in the Black Country. The sector faces specific issues including:

· Lack of young people qualified in STEM subjects coming through the system to replace ageing workforce
· Poor IAG and poor image of the engineering / manufacturing sector in schools to attract more young people 
· Replacement pool of employees suitably qualified in skilled occupations
· Qualification deficits, workforce lacking Level 2’s and Manager lacking Level 4 qualifications
· Skills shortage at Level 3 and 4 for engineers and technician staff
· Sector becoming more dependent on higher skills levels including numeracy /IT/literacy
· Underinvestment by employers in the Black Country in their workforce development which reflects issues around a lack of understanding of the benefits and returns on investment from training and  development

There are specific needs in all of the priority sectors for Growth in the Black Country Construction, Building Technologies and the Green Economy:

· Global construction output is forecast to rise from £8.5 trillion to £12 trillion by 2025
· High Speed 2 (HS2) is likely to boost construction output in the West Midlands post-2017.
· 60,000 jobs expected to be supported by the insulation sector (Green Deal)
· 42% of construction firms struggling to recruit right skills
· Technological change, a drive towards sustainable and low-carbon construction will impact on skills levels of the workforce within the industry.
· Energy efficiency improvements to the dwelling stock could stimulate activity in the repair / maintenance sector
· High level skills will be needed to drive the development and use of innovative methods of building and the uptake of new technologies and materials.
· Modern Methods of Construction (MMC) and the implementation of low carbon systems will require new skills and the adaption and upgrading of the skills of people currently working in the sector.
· Strong cross sector correlation between Building Technologies with advanced manufacturing is clear from the high number of jobs in the manufacture of products for the construction sector.
· Building Technologies Sector is facing a demographic time bomb in terms of professional skills. RICS has introduced associated qualifications to take non-graduates through entry level. 
· There is also the need for specialist trainers with the right skills to deliver courses in Building Technologies:
· Extensions of existing skill sets and job functions.
· Existing industry workers who are already at an appropriate NVQ/SVQ level will need to  up-skill via top-up training and assessment to add environmental technologies to their core competencies
· Top three potential technologies that the West Midlands BSE sector is considering engaging in (2010) 
· Solar Water 
· Photovoltaic 
· Ground Source Heat Pumps

The Aerospace industry has a need for a broad range of high-value skills and disciplines, including engineering, science, project management, production, service, training and finance:

· Over 3,000 people employed in the sector over 20 key employers 
· UK has developed a strong comparative advantage in 4 key, high-value, highly complex areas of modern aircraft:  
· wings
· engines
· aero structures  
· advanced systems
· Investment in up skilling current workforce and high apprenticeships is required to meet sectors target of 50% of the workforce to be qualified to Level 4 by 2022.
· Opportunities for employment Additive Manufacturing within the aerospace sector and automotive sector as new technologies are starting to expand through the supply chain. 
· Increased demand for Engineers to support the automation of Additive Manufacturing processes
· Shortage of necessary skills at nearly all levels
· As processes become more automated it is expected that there will be a growing need for multi-skilled craft

Professional and Business Services underpin and support growth in all other sectors.  This sector also has changing requirements and demands:

· Many new jobs will be at the managerial and professional level, reflecting the increasing complexity of the sector.
· New technology will demand a shift from low to intermediate and high skills with a greater need for Science, Engineering, Technology and Mathematics (STEM) qualifications in the logistics sector.
· The following skills are harder to recruit to the logistics sector compared to the whole economy: technical, practical and job specific skills numeracy, office administration, team working, customer handling and managerial skills
· Job increases are predicted in higher areas such as managers (logistics).
· Many new jobs in logistics will be at the managerial and professional level, reflecting the increasing complexity of the sector.
· Sector is looking to broaden entry routes and investigate new career development pathways to ensure future skills supply due to changes in funding for Higher Education.
· Increasing interest and emphasis on Apprenticeships within Professional Institutes 
· Skill gaps are particularly concentrated on sales and customer service jobs.
· Associate professional roles are the hardest to fill, due mainly to a shortage of applicants with the right skills

Investment in up skilling the current workforce and higher level apprenticeships is required to meet the sectors target of 50% of the workforce to be qualified to Level 4 by 2022.


	DEFINITION OF TERMS

	
Candidate: means an organisation who has been invited to take part in this procurement procedure

Service: The establishment and delivery of the Skills Factory in accordance with the service requirements. 


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

ESF will not fund activity that duplicates or cuts across national policy on grants and loans for tuition for skills activities. Exemptions to this principle will be considered only where a market failure has been demonstrated and where the activity falls within the scope of the Operational Programme.  This must be made clear in the candidate’s application.  ESOL for employed people will not be accepted.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver the Service immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Where required, Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals. 

Track record
The ability to deliver the Service, based on a track record in the successful delivery and management of this type and size of programme.

Information, Advice and Guidance
Where the Service requires effective Information, Advice and Guidance successful Candidates and/or subcontractors delivering this element will either hold or be working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective project management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Service must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Service accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision or projects.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Market intelligence and local knowledge
The delivery of the Service must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via Supplementary Data (and the Individual Learner Record (ILR) where the project pays on starts, achievements or progressions) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of projects in the LEP area in the future.

Candidates will be required to evaluate the effectiveness of the project as it completes and present the final evaluation report to the LEP.

Specific Service Requirements

The aim of the Service is to make education and training provision more responsive to the needs of the economy, so that employers’ skills needs are more quickly and more effectively met, and individuals receive better designed skills provision which equips them for the world of work.

The Service must promote improvements in the labour market relevance of skills provision through active engagement with relevant institutions and employers, particularly SMEs and micro businesses.

The Service must set up and manage a Skills Factory to increase the number of suitably qualified staff, in response to employer need and demand in our Growth Sectors. This will build upon the work currently being delivered in the sub-region and provide an employer led education and training programme.
 
There are four strands to the Service:

1. Skills Factory Brand: Establish a Skills Factory as a first point of contact in the region for skills development in growth sectors. The Skills Factory should have a physical presence in the Black Country through, for example, a team of advisors who offer businesses impartial advice on up-skilling, apprenticeships, training and networking to develop a pipeline of suitably skilled staff for transformational growth sectors. Advisors should engage with local schools to bridge the gap between education and employment and ensure young people receive the right career advice and opportunities. The Black Country has identified the following transformation and growth sectors which would benefit from Skills Factory delivery and candidates should consider the most effective services in one or more of these:

· Advance manufacturing (HVM) , including food and drink
· Transport technologies, including aerospace
· Construction, including building technologies
· Environmental technologies
· Business services

2. Up-skilling: The Skills Factory will provide the brokerage of subsidised “bite-sized” training courses in specific skills gap areas to meet employers’ needs so as to increase the pipeline of suitably skilled staff for the Skills Factory sector(s).  The candidate should work in conjunction with colleges and training providers to offer training on technical and non-technical issues such as engineering, pneumatics and hydraulics, electrical/testing, technologies, low carbon, efficiency, business planning, quality control and health and safety. Management and leadership training should be provided such as project management, developing/coaching staff, appraisal and performance management, timekeeping, problem solving, decision making, communication skills and/or employment law. The candidate should be able to brokerage bespoke training to meet specific business need.

3. Apprentices: The Skills Factory will increase the take up of apprenticeships and progression onto high level qualifications in the Skills Factory sector(s) for both young people engaged through educational establishments and existing SME workforce.

4. School Engagement: The Skills Factory will encourage young people to understand and engage in the Skills Factory sector(s) by targeting schools, further/higher education, teachers, parents and pupils providing expert career advice and positive pathways.

· The Service  must engage with a total of  800 employers by March 2018
· The  Service  must start a total of 270  new apprenticeships by March 2018
· The  Service  must deliver a total 404 bite size courses  by March 2018
· The Service must engage a total of 15 schools by March 2018.
· The Service  must start a total 671 skills starts by March 2018

The Services must be delivered to the following sectors:

· Advance manufacturing (HVM) , including food and drink
· Transport technologies, including aerospace
· Construction, including building technologies
· Environmental technologies
· Business services

The successful Candidate must ensure that the Skills Factory has the detailed technical & industry knowledge required to ensure that it is truly employer-led.


	ELIGIBILITY

	
General
General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.

This Service is being delivered under investment priority 2.2 and the Managing Authority has confirmed that the focus is a project developing an improved education system and for the purposes of this specification the programme participant eligibility requirements are not relevant.  LEP specific eligibility is shown below.

LEP Specific Eligibility

Employers – Provision is open to all Black Country employers but emphasis to be on Transformational and Enabling sector(s) selected and particularly SME's (less than 250 employees) and Micro businesses.

Participants – not applicable in 2.2, but the service will work with employees of the employers and young people in education.


	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the Black Country Local Enterprise Partnership area.

The service should be available to employers across the whole of the Black Country LEP area.

	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £533,672 will be available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  

The brokerage and apprenticeship participants will have an assessment and plan.

The minimum service deliverables, values and volumes for which evidence must be provided are:

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	SD01 - Employers engaged
	800
	£300
	£240,000

	ST01 Learner Assessment and Plan 
	671
	£100
	£67,100

	PG04 Progression Apprenticeship (EDU)
	270
	£400
	£108,000

	SD02 Skills Factory bite size courses for individuals
	404
	£250
	£101,000

	SD03 Schools engaged
	15
	£500
	£7,500

	SD04 Skills factories set up
	1
	£10,072
	£10,072
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