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APPLICABLE DPS CONTRACT 

 
This Order Form is for the provision of the Deliverables and dated 08/08/2022 
It’s issued under the DPS Contract with the reference number RM6418 for the 
provision of Quality Assurance & Testing Services.    
 
DPS FILTER CATEGORY(IES): 
Lot 4: QA & Testing 
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ORDER INCORPORATED TERMS 

The following documents are incorporated into this Order Contract. Where numbers 
are missing, we are not using those Schedules. If the documents conflict, the 
following order of precedence applies: 

1. This Order Form including the Order Special Terms and Order Special 
Schedules. 

2. Joint Schedule 1 (Definitions and Interpretation) RM6148 
3. The following Schedules (as refined in accordance with Annex 1 (Schedule 

Refinements)) in equal order of precedence: 
Joint Schedules for RM6148  

o Joint Schedule 2 (Variation Form)  
o Joint Schedule 3 (Insurance Requirements) 
o Joint Schedule 4 (Commercially Sensitive Information) 
o Joint Schedule 6 (Key Subcontractors) 
o Joint Schedule 7 (Financial Difficulties) 
o Joint Schedule 9 (Minimum Standards of Reliability) 
o Joint Schedule 10 (Rectification Plan)     
o Joint Schedule 11 (Processing Data) 

• Order Schedules for RM6148   
o Order Schedule 2 (Staff Transfer) 
o Order Schedule 6 (ICT Services) 
o Order Schedule 7 (Key Supplier Staff) 
o Order Schedule 9 (Security)  
o Order Schedule 10 (Exit Management) 
o Order Schedule 13 (Implementation Plan and Testing) 
o Order Schedule 15 (Order Contract Management) 
o Order Schedule 18 (Background Checks) 
o Order Schedule 20 (Order Specification) 

4. CCS Core Terms (DPS version) 
5. Joint Schedule 5 (Corporate Social Responsibility) RM6148  
6. Order Schedule 4 (Order Tender) as long as any parts of the Order Tender 

that offer a better commercial position for the Buyer (as decided by the Buyer) 
take precedence over the documents above. 
 

No other Supplier terms are part of the Order Contract. That includes any terms 
written on the back of, added to this Order Form, or presented at the time of delivery.  
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DELIVERABLES  

See details in Order Schedule 20 (Order Specification). 
 
The parties will agree Statements of Work, an example of which is attached in Annex 
2. 
 
Where agreed between the Parties on a case-by-case basis for each Statement of 
Work, resources will be deployed in a pod structure. The exact working mechanism 
of the pod will be determined by the Parties on a case-by-case basis and defined 
within the Statement of Work.  
 
MAXIMUM LIABILITY  

The limitation of liability for this Order Contract is stated in Clause 11.2 of the Core 
Terms. 
 
The Estimated Year 1 Charges used to calculate liability in the first Contract Year is 

. 
 
 
ORDER CHARGES 

The Maximum Charges shall not exceed  over the Order Contract duration 
(up to 4 years including the Optional Extension Period). 
 
Lot  Role   Day rate 

   
  
   
  
   
  
   
  
  
  
   

 
The Charges will not be impacted by any change to the DPS Pricing. The Charges 
can only be changed by agreement in writing between the Buyer and the Supplier 
because of: 

•  Specific Change in Law 
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Order Schedule 9 
(Security) 

Yes Part A (Short Form Security Requirements) applies to the Order Contract. 
 
Part B (Long Form Security Requirements) does not apply to the Order Contract. 
 
Addressing Part A, paragraph 2.2, the Buyer confirms that the Supplier shall comply with the requirements in respect 
of the Security Management Plan and the Supplier shall comply with the Security Policy.  The Supplier shall ensure that 
the Security Management Plan produced by the Supplier fully complies with the Security Policy. 

Order Schedule 10 
(Exit Management) 

Yes  

Order Schedule 13 
(Implementation Plan and 
Testing) 

Yes The number of days’ notice applicable to Part A, paragraph 1.1 is 21 days. 
 
Part A, paragraph 4 (Delay Payments) does not apply to the Order Contract. 
 
Part B (Testing) does not apply to the Order Contract. 

Order Schedule 14 
(Service Levels) 

No  

Order Schedule 15 
(Order Contract 
Management) 

Yes Paragraph 5 (Role of the Operational Board) does not apply to the Order Contract. 

Order Schedule 17 
(MOD Terms) 

No  

Order Schedule 18 
(Background Checks) 

Yes  

Order Schedule 19 
(Scottish Law) 

No  

Order Schedule 20 
(Order Specification) 

Yes The specification applicable to the Deliverables is provided at QAT063 Home Office DDaT – Migration Borders  
Technology Portfolio, QA & Testing Services, dated March 2022 

Order Schedule 21 
(Northern Ireland Law) 

No  

Order Schedule 22 
(Secret Matters) 

No  

Order Schedule 23 
(Collaboration Agreement) 

No  
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Joint Schedule 1 
(Definitions) 

Yes  

Joint Schedule 2 
(Variation Form) 

Yes  

Joint Schedule 3 
(Insurance Requirements) 

Yes  

Joint Schedule 4 
(Commercially Sensitive 
Information) 

Yes  

Joint Schedule 5 
(Corporate Social 
Responsibility) 

Yes In addition to the existing obligations set out within DPS Joint Schedule 5 (Corporate Social Responsibility), the Supplier 
shall comply with the following Social Value obligations: 

o The Supplier shall comply with the provisions of the Social Value Legislation in providing the Services, 
including social and wider economic impacts. 

o The Supplier shall develop and invest in skills development and apprenticeships to build a more skilled 
and productive workforce and reduce the risks of supply constraints and increased labour cost inflations. 

o The Supplier shall develop a supply chain management tracking system to ensure performance of the 
Contract, including prompt payment or membership of the UK Prompt Payment Code (or equivalent 
schemes in other countries). 

o The Supplier shall develop and implement initiatives to support staff wellbeing, including physical and 
mental health. 

 
In addition to reporting the Supplier’s performance against the Buyer’s Needs, the Progress Reports and Progress 
Meetings shall include the Supplier’s progress against meeting the provisions of DPS Joint Schedule 5 (Corporate Social 
Responsibility). 

Joint Schedule 6 
(Key Subcontractors) 

Yes  

Joint Schedule 7 
(Financial Difficulties) 

Yes  

Joint Schedule 8 
(Guarantee) 

No  

Joint Schedule 9 
(Minimum Standards of 
Reliability) 

Yes  

Joint Schedule 10 Yes  
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dissemination or otherwise making available, alignment or combination, restriction, erasure or destruction of data (whether or 
not by automated means) etc, is to provide services to the user. These services consist of, but not exhaustively, account 
creation, authentication & authorization, content improvement, etc.    

Type of Personal Data The Buyer Personal Data includes (but is not limited to): 

• Authorised users' name, work phone number and work email addresses 
• Full Name, DOB, NINO, Passport, Current and previous addresses 
• Employment history 

All maintained persistently and backed up regularly. 

Categories of Data Subject Buyer’s personnel and Buyer’s staff. 

Plan for return and destruction of the 
data once the processing is complete 
UNLESS there is a requirement under 
union or member state law to 
preserve that type of data 

As soon as reasonably practicable following termination or expiry of the Call-Off Contract.   
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Work Package Management  
The Work Package Manager, responsible for the services, will ensure that the Supplier 
services team members for the whole statement of work are clearly identified and 
responsible for all communications to the Buyer (‘Home Office’).  The supplier, at its 
discretion may substitute or replace the supplier services team members during the term of 
the contract.  the supplier will ensure that any substitutes are adequately experienced, 
skilled and qualified to take responsibility for Service Delivery. The Buyer acknowledges that 
the Supplier shall have full responsibility for the day-to-day control of all the supplier services 
team members provided by the supplier under this Work Package and that such ‘day to day 
control’ responsibilities shall include the supplier: 

 

1. Controlling each team member’s specific tasks, deliverables, and any required 
timescales for completing such tasks/deliverables 
 

2. Determining the location where each delivery team member is required to work day 
to day 

 

3. Furthermore, the Buyer agrees that all engagement in relation to any specific tasks 
and/or the overall delivery, progress or performance of Services under this Work 
Package shall be between the Buyer’s Principal Delivery Owner and the supplier 
Work Package Manager, and the Buyer shall not engage directly with an individual 
the supplier services team member to: 

 

a. Request such person to move to a different task under this Work Package; or 
 

b. Request specific progress reports from such person 
 

c. Provide direction, control or supervision of the supplier’s deployed workers.  
 

Services  

The delivery requirements, dates and outcomes in the Service (Statement of Work) and milestone table 
may vary in accordance with the Buyer’s delivery plans as agreed between the Parties and will be 
subject to the decisions made by and dependencies on the Buyer to progress the Services. Therefore, 
any dates and outcomes referenced in the Service (Statement of Work) and milestone table are for 
guidance.  
 

The deliverables and resulting outcomes and progress will be closely monitored via Buyer and Supplier 
review meetings (held at least monthly), during which the Parties may agree a change in deliverables 
and outcomes for the next review period in line with the next milestones.  The Parties shall review the 
Services and Charges in good faith to reflect any changes to the scope or cost of the Services that 
result from delays or material adjustments. 
 

Contract Operation 

This Statement of Work is a Contract for Services, with outcomes and deliverables as 
detailed below, and will be operated as follows: 

• Supplier personnel will be under the day-to-day direction and control of the Supplier, 
not the Buyer, and will therefore operate independently of the Buyer’s delivery 
governance bodies 
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• Supplier personnel will not have any management or supervisory responsibilities over 
the Buyer staff, or any other supplier’s staff, save for their own staff deployed in 
satisfaction of this call off 

 

• Any quality and non-delivery issues will be raised by the Buyer with the Supplier’s 
authorised representative and not the individual Supplier personnel. 
 

• The Supplier will be held accountable by the Buyer for non-delivery of the Services, 
not the individual Supplier personnel. 
 

• The Supplier is able to replace or substitute individual Supplier personnel to 
undertake the Services at its discretion within this Contract, so long as they have the 
requisite security clearance or attain the requisite security clearance with the 
sponsorship of HO where this is in excess of BPSS.  It is for the Supplier to ensure 
any such substitute personnel deployed are suitably qualified, experienced and 
skilled. 
 

• Changes in scope, deliverables, acceptance criteria and milestone/delivery dates will 
be managed by means of an impact assessment that will  lead to a Contract Change 
Note or Variation Order where such changes are required. 
 

• This contract will not be used to fill roles that already exist in the Department.   

• The contract is to be used solely to delivery the services prescribed as laid out in the 
Service Description, it shall not be used to satisfy other requirements outside of these 
services. 
 

A pod will represent a piece functionality in the portfolio and will vary in complexity, 
resource quantity and roles. Each functional area will have an agreed Statement of 
Work, an example of which is in Annex 2. When work is over lapping or within a 
similar product set, it can be mutually agreed to combine Statements of Work where 
convenient to do so. 
 
The type of pod deployed to an area will be defined by the Supplier, prior to the 
Statement of Work being agreed. The Leadership pod’s purpose is strategy and 
leadership support. As it will sit across the QAT senior leadership team, only one 
Leadership pod can be deployed. 
 
Pod Type Target Person-Days per Week Maximum Person-Days per Week 

Leadership 15 15 
Large – Simple 75 90 
Large – Complex 65 75 
Medium – Simple 55 70 
Medium – Complex 50 65 
Small 35 45 
Extra Small 20 25 

 
Billable person days per week or year included in the pod structure breakdown are 
exclusive of weekends and bank holidays. Any weekend and bank holiday work 
requests require advanced notice and should be requested on an exceptional basis. 
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Approval of weekend and bank holiday work requires approval from the Buyer’s 
contract manager and supplier.
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Service Description [vary this section as required] 

 

The delivery requirements and outcomes in this Service Description may vary in accordance 
with the Buyer’s Delivery plans as agreed between the Parties and any dates and outcomes 
referenced are for guidance. The QAT Engimeering Services to be provided by the supplier 
under this Work Package relate to the following Enterprise Services DSA activities include 
(as per Buyer’s Needs document): 

 

• Quality & Assurance: to assure unit and component testing including, but not limited 
to, advice on best practice, coverage levels, reporting and tooling.  

 

• Test Engineering and Automation: to develop or enhance and implement test 
automation models to support cost effective continuous release methods within agile / 
DevOps environments. Areas of testing to be covered include:    

 

o Contract testing: automated Application Programming Interfaces (API) tests 
to ensure the component under test confirms to service definitions. 

 

o Component integration testing: automated tests to test the integration 
between two components.  

 

o System Testing: automated testing within Sprints to test the story in full, likely 
based on BDD scenarios. 

 

o System Integration testing: tests features end to end across functionality, 
including automated regression test capability.  

 

o Security testing: automated security tests in order to find issues prior to health 
checks. Help define and implement Security standards set by the client. 

 

o Exploratory testing: manual tests to be targeted around complex areas of 
functionality (APIs) and business-critical areas. Outputs to feed into Artificial 
Intelligence (AI) based machine learning functions that can better advise risk 
areas and target regression tests. 

 
Milestones and Associated Deliverables [replace these two examples, as 
required although Itemised Delivery Plan will be needed in most cases]  

 

The Supplier is responsible for providing the following services and deliverables: 
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iv. The Supplier shall retain a record timesheet for all staff providing the Services; 
which the Buyer may request for inspection at all reasonable times on request 

 

T&M rates (excluding VAT) is an estimated cost for a SoW from a Supplier 
proposal. If additional work is required a further SoW is required. The Maximum 
Contract Charges may not be exceeded without a formal Contract Change Notice  
from the Buyer 
 

v. Invoices are to be submitted monthly in arrears 
 

vi. Payment wil be authorised subject to successful delivery in terms of the services; 
to the required quality and the agreed timescales. The Authority reserves the right 
to withhold payment of the monthly invoice where the quality of delivery to time has 
not been met.  
 

vii. Authorisation is not to be unreasonably withheld 
 

viii. Such payments to be released subject to either/or the rectification of the delivery 
issue and/or the provisions of an agreed recovery plan 

 
ix. For the avoidance of doubt should the capped MAXIMUM Contract Charge for 

this SoW limit be reached before the work is finished, the supplier has to 
successfully complete the work required in the SoW at their own cost.  

 

Expenses 

 

Any expenses chargeable to the Buyer: 

 

i. Will be in relation to travel to any Buyer location other than the Main Buyer Location 
(including any related subsistence costs);  
 

ii. Will need to be agreed with the Buyer prior to submission; and 
 

iii. Will be charged in accordance with the HO’s expense policy  
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Contract Change/Variation 

The SoW will be subject to a formal Contract Change Control mechanisms. Any material 
change to the SoW involving the; 

i. Scope 
ii. Deliverables 
iii. Delivery Milestones 
iv. Timescales 
v. Pricing, Costs or the basis on which costs are derived, e.g. Rate Card rates 
vi. Delivery/Operating model 
vii. Terms and Conditions 

 

will trigger the need for such a formal change. This list is not exhaustive. The supplier should 
not undertake work on such changes until they have been formally agreed and accepted by 
both parties.  Any agreed change or variation will override previous versions of the SoW. 

Additional Requirements 

I. Security requirements. All personnel deployed will require SC level clearance at a 
minimum 

 
ii. Christmas Shutdown. Where this SOW covers the period 17th December to the 1st 

January, services will be subject to any Home Office DDaT wide service shutdown 
over the holiday period. Any exceptions will require the explicit authorisation from 
the Home Office Principal QAT Delivery Owner. 






