[image: image1.png]-
Lambeth





Request for Quotation
For Purchases requiring specification and evaluation

	Summary Information

Reference number

{reference, if required can be anything you like}
Notice Title

Employer’s Agent Services required to support the demolition of a former boiler house
Quotation request date
16.8.17 
Closing date

29.8.17
Anticipated contract start date

08.9.17
Anticipate contract end date

29 /06/2018 
Is this a smaller part of a primary contract

Yes – This contract is to provide an Employer’s Agent role to the Council to support the procurement and contract management of a demolition contractor to demolish the Angell Town Estate former boiler house.
Lowest value (£)

£30,000
Highest value (£)

Is it suitable for SME and/or VCSE
Yes
CPV Code (if known)

RM3741 


	Officer Name
	Pauline Foster
	Phone
	020 7926 3475

	Directorate
	Neighbourhood & Growth
	Address
	3rd floor Phoenix House,

10 Wandsworth Road, London SW8 2LL

	Team or Section
	Housing Regeneration
	E Mail
	pfoster@lambeth.gov.uk

	


The London Borough of Lambeth Needs to Procure: ​
	Description

	The London Borough of Lambeth wishes to appoint a multi-disciplinary Employer’s Agent to provide project management and related client services which will drive the delivery of the demolition of the Angell Town Estate former boiler house.


Note to Suppliers

Please use the following page to provide details of your offer to the Council.  Prices should be shown exclusive of VAT and inclusive of carriage and delivery and all discounts. 

Supplier are required to complete and return the below declaration. Quotes will not be accepted unless it is fully completed. The Details of Quote section can be removed if you intend to submit a written price/quote via your quote system, on headed paper or via email.

	Description (Specification) 

	1. Introduction

The London Borough of Lambeth wishes to appoint a multi-disciplinary Employer’s Agent to provide project management and related client services which will drive the delivery of the demolition of the Angell Town Estate former boiler house.

2. Background information

2.1 Programme objectives

The project has been recognised as one of the “small site” projects within the Lambeth’s Housing Regeneration programme.

The following programme objectives have been identified for the Lambeth Estate Regeneration Programme and should be considered as useful background information for service proposals for the Angell Town Estate former boiler house demolition; 

· A programme which is based on joint working with residents to develop

proposals which they can support;

· To increase the supply and quality of homes, maximising the delivery of new

affordable homes and meeting local needs, including housing for families;

· To improve access to and the quality of the local environment with outstanding

public spaces and housing that promotes low energy consumption and

environmental sustainability;

· To promote mixed and sustainable communities which provide a high quality of

life for people of all ages and backgrounds, in safe, cohesive and healthy

neighbourhoods, supported by high quality housing and excellent community

buildings;

· To enable local people to take advantage of economic opportunity in Lambeth

with support for training, employment and enterprise

· To support the cultural heritage of the borough and to build on the distinct sense

of place.

3. Information about the Angell Town Estate former boiler house project
The location of the building, is Angell Town Estate Boiler House, 159 Overton Road, Angell Town Estate, London SW9 7QS. The site is bounded by Overton Road to the north, Angell Road to the south, St John’s Angell Town CE Primary School and Nursery. To the east of the site is a public walkway and Fairfax House.

The existing building was constructed on a sloping site with the basement slab level likely to be around 5m below the ground level at Overton Road at its lowest point. There are 2 storeys above ground facing Overton Road. The structure is of reinforced concrete construction with exposed aggregate finished slab edges, brick faced above ground level with mono pitched roofs. External steps and a ramp give access to the residential area at 1st floor level.

It has been reported the basement and ground floors of the former boiler house is acting as a retaining wall to the neighbouring school and possibly nearby residential blocks. The construction of the new school building was completed in September 2016. Because the former boiler house building is acting as retaining walls for the adjacent properties, works will be required to support the basement floor slab and basement walls as well as sections of the ground floor. A structural engineer will need to confirm this situation and provide viable solutions to this situation. 

A refurbishment and demolition survey has been carried out, which reveals there is asbestos of various grades present in the building. 

The aim of the demolition of the former boiler house is to produce a brown field site for development. The Council intends to build homes and a viable and sustainable community facility on the site. However the Council will be working with the local community to develop a temporary use of the site whilst the scheme for new homes is developed. This will support the Council’s key objectives, which are listed below:
1.
Drive economic growth; 

2. Maintain and invest in good neighbourhoods; and, 

3. Narrow the gap latest
The Authority is working with local key stakeholders, i.e. the local school, the local church, the local housing management team on the demolition of the building and the future use of the site. Local residents will be kept informed on the progress of the demolition and the future development of the site through newsletters, posters and block representatives feeding back to residents. The school is particularly keen on working with the appointed contractor to minimise as much as possible the impact of the demolition works to the school’s daily routine.

4. Services required

The council is looking for a multi-disciplinary consultancy company that has the experience and ethos to skilfully manage the demolition project team and ensure the successful delivery of the scheme.   

Summary of services required;
· Client liaison

· Project management

· Tender of construction services 

· Contract administration and certification of stage payments

· CDM co-ordination, advising on CDM client duties

· Client cost management / QS

· Clerk of works / site quality inspector

Client liaison -The appointed company will be representing the London Borough of Lambeth’s interests on the Project as Employer’s Agent and will need to attend client, project, design, site, and other meetings at regular intervals or as required. We are looking for a responsive company with a flexible approach to meetings and communication and the ability to produce high quality project information on request.  

Project management – To be responsible for the overall set-up and coordination of the project from tender and pre-construction to handover of the vacant site. Our Employer’s Agent will facilitate communication between all project stakeholders and will be responsible for producing, monitoring and updating project documents including; a project plan; risk register; programme and budget. Role to be separate from the Principal Contractor’s construction and site management duties but will monitor and report on the contractor’s performance against agreed KPI’s.

Construction services tender - The Employer’s Agent once appointed will complete the construction services tender process in accordance to the Lambeth’s procurement policy. This work is to include drafting the tender specification and collating the tender documents; organising the tendering process; liaising with the tenderers including all tender clarifications using the Councils processes and e-tender system; attending pre and post tender interviews if required; assessing bids following the tender evaluation; and assisting with agreeing the final form of the demolition contract to be entered into by the Council. 

Contract admin - Following the appointment of a Principal Contractor we will require our Employer’s Agent to administer the demolition contract. This work will include chairing site meetings; inspecting work; instructing contract variations and authorising payments under the contract. 

CDM consultancy - The appointed company will need to name within their bid a suitably competent CDM Coordinator to fulfil this role for the duration of the project and to provide further advice on Client CDM duties under the Construction (Design and Management) Regulations 2015. 

Cost Management - The appointed company will need to name within their bid a Quantity Surveyor to act on behalf of the client to ensure value for money; prepare regular cost reports and to check the accuracy of the contractor’s applications for payment and certify them for payment; certify release of any retentions at the end of the project. Fee proposals need to define the QS role and will be assessed against price, and quality of approach.

Clerk of works (CoW) - The appointed company will need to name within their bid a suitably experienced clerk of works or site inspector to ensure that the quality of materials and workmanship are in accordance with the design documents and to monitor other site practices encouraging best practice and compliance. Fee proposals need to define the CoW’s role and will be assessed on CoW proposals against price and quality of approach.

N.B. A detailed list of Employer’s Agent services required is appended to this document as appendix 1. 

5. The key priorities and expectations for the appointed company; 

· Experienced project managers with proven PM and Contract Admin systems and processes

· Well thought out project governance including;

· Named, appropriately qualified project staff with specific time commitments

· Auditable electronic document management system

· Named senior project director(s)

· Risk register; project plan; budget; programme;

· Identified process for managing sub-consultants 

· Experience of representing public sector clients as an Employer’s Agent on residential construction schemes

· A focus on collaborative team working which minimises conflict and seeks to find win-win solutions suitable for all parties

· Responds quickly to all project communications by phone, email and maintains structured, minuted meetings

· A flexible approach and company ethos

· Robust quality procedures linked to an independent clerk of works/ site quality inspector

· A focus on health and safety through design, construction and end use

6. Project Programme

Lambeth Council intends to appoint an Employer’s Agent as soon as possible and are keen to use a company with the capacity to move quickly through the work stages to appoint a Demolition contractor by mid-October 2017, with the view of completing the project as soon as practically possible. Companies should therefore include their approach to resourcing this project along with a timetable which clearly shows the steps required to procure demolition services. A copy of the Lambeth Procurement Procedures guidance are available on request. 


7. Confidentiality
The Consultant, including the employees, agents and subcontractors of, shall not divulge, dispose of, or part with, possession custody or control of any material or information provided to the Consultant by the Council in or pursuant to this brief or prepared or obtained by the Consultant pursuant to the brief other than in accordance with the express written instructions of the Council.  
8. Form of Contract

The form of contract will be the Lambeth Standard terms and conditions. 


	9. Evaluation Criteria 


The bids will be scored on the basis that the cheapest fixed price will be awarded the full 40 percentage points and the other bid prices will be awarded a score that reflect their proportional difference to the cheapest score.  Any bid which is twice the value of the cheapest or more will be awarded zero point. 

	9.3 Quality
Qualitative responses should not exceed 4 pages of A4 and should provide answers to the questions below. CVs may be included as appendices.
No. 

Requirements 

Score 

1 

A methodology statement outlining; 

- your company approach and ethos; 

- your understanding of the Council’s aims for this project 

- How you will work effectively with the Council’s team and the key stakeholders to deliver against these aims. 
20% 

2 

Set out your track record on providing support to procure, mobilise and manage Demolition contractors
Provide CVs of appropriately experienced consultants, sub-consultants and CoW’s allocated to the project

Timetable chart, resource charts, 
20% 

3 

Please detail your approach to Project Management and Contract Administration including examples of your systems and processes

Set out what you believe is required to deliver a successful demolition project
10% 

4

Please provide details of your proposed 
· Clerk of Works / Quality Management System for this project including reasoning for the proposal.  

· QS / cost management services for this project.
· Your approach to CDM regulations
5%

6

Please outline your approach to collaboration and conflict resolution within multi-disciplinary construction teams. We are looking for a track record and experience of managing conflicting priorities to achieve project outcomes. 

5%

Total

60%



	Terms and Conditions

	If your quote is for the supply of goods you can use the terms & conditions as per the following link.   standard terms of purchase, If your quote is for services it might be better to consider Lambeth’s standard terms and conditions which are embedded below. 

Please contact Legal services to obtain contract terms applicable to your contract 




Quotation Submission

For Completion by the Supplier

	(Supplier Name)

	

	Quotation Submission Date:
	

	Contact Name:
	
	Phone:
	

	Department (if needed):
	
	Fax:
	

	Address:
	
	E Mail:
	


Our company does hereby offer to supply the following services as per the delivery schedule above.  We include the fixed prices in the table below; prices shown are exclusive of VAT and inclusive of carriage and delivery and all discounts:

Details of Quote

	Description
	Price Per Item, Day or Instance
	Total Price

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Supplier Declaration

After you have completed this form, please read the statements below and agree to the following statements:

· I have read and understood Lambeth’s procurement guidance for suppliers, “Selling to the Council”
· I accept the Terms and Conditions indicated on this form

· If I am selected to provide the above services and/or supplies this form and the information on it will form part of my contract with the London Borough of Lambeth

· If I am selected to provide the above services and/or supplies I will complete the Council’s Supplier Self Certification form.  Failure to complete this form will result in my quotation not being accepted

· Lambeth is under no obligation to accept the final results of the quotation competition or the lowest price for any particular item submitted by a supplier

· Non-delivery of services or products will result in non-payment by the Council

· False representation could result in de-selection from any competition or termination of contract

· It is a criminal offence to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body.  I understand that any such action will empower the Council to cancel any contract or commission currently in force and may result in my exclusion from future work

· Lambeth has the right to use this information for the prevention and detection of  fraud

If you understand and agree to these statements please check the box below.  By checking the box you also certify that the information you have supplied is accurate to the best of your knowledge, has been prepared by your company with the absence of collusion and that you accept the conditions and undertakings in this form.  If you do not check the box you will not be able to work with the London Borough of Lambeth:

Yes  FORMCHECKBOX 

  
Appendix 1 

List of Employer’s Agent services required
Client liaison -The appointed company will be representing the London Borough of Lambeth’s interests on the Project as Employer’s Agent and will need to attend client, project, design, site, and other meetings at regular intervals or as required. We are looking for a responsive company with a flexible approach to meetings and communication and the ability to produce high quality project information on request.  

Project management – To be responsible for the overall set-up and coordination of the project from tender and pre-construction to handover of the vacant site. Our Employer’s Agent will facilitate communication between all project stakeholders and will be responsible for producing, monitoring and updating project documents including; a project plan; risk register; programme and budget. Role to be separate from the Principal Contractor’s construction and site management duties but will monitor and report on the contractor’s performance against agreed KPI’s.

Construction services tender - The Employer’s Agent once appointed will complete the construction services tender process in accordance to the Lambeth’s procurement policy. This work is to include drafting the tender specification and collating the tender documents; organising the tendering process; liaising with the tenderers including all tender clarifications using the Councils processes and e-tender system; attending pre and post tender interviews if required; assessing bids following the tender evaluation; and assisting with agreeing the final form of the demolition contract to be entered into by the Council. 

Contract admin - Following the appointment of a Principal Contractor we will require our Employer’s Agent to administer the demolition contract. This work will include chairing site meetings; inspecting work; instructing contract variations and authorising payments under the contract. 

CDM consultancy - The appointed company will need to name within their bid a suitably competent CDM Coordinator to fulfil this role for the duration of the project and to provide further advice on Client CDM duties under the Construction (Design and Management) Regulations 2015. 

Cost Management - The appointed company will need to name within their bid a Quantity Surveyor to act on behalf of the client to ensure value for money; prepare regular cost reports and to check the accuracy of the contractor’s applications for payment and certify them for payment; certify release of any retentions at the end of the project. Fee proposals need to define the QS role and will be assessed against price, and quality of approach.

Clerk of works (CoW) - The appointed company will need to name within their bid a suitably experienced clerk of works or site inspector to ensure that the quality of materials and workmanship are in accordance with the design documents and to monitor other site practices encouraging best practice and compliance. Fee proposals need to define the CoW’s role and will be assessed on CoW proposals against price and quality of approach.

General Services; -
· To provide professional client consultancy and advice services limited to the delivery of the Angell Town Estate former boiler demolition project

· To agree monitoring, reporting, variation and approval  procedures with the London Borough of Lambeth (“the Client”), the Design Team and the Principal Contractor (“the Contractor”)

· Establish roles and responsibilities within the project team

· To monitor against agreed criteria the Contractor; to report findings to the client and to take steps to manage performance where appropriate

· To include and support the services of a suitably competent CDM Coordinator for the duration of the project and to and to provide advice on all client duties under the regulations
Tender services;

· Prepare tender documents as required

· To advise on a suitable tender approach, which is suitable for this particular demolition 

· To lead and manage the Lambeth procurement process by using the London Delivery Panel Agreement or other agreed procurement approach

· Attend pre- and post tender interviews as appropriate

· To advise on the quality of tender bids including;

· Demolition programmes 

· Method statements

· Delivery resources

· Contractor proposals

· Any errors, omissions, risks or inconsistencies identified in bids

· Clarify tenders with bidders and confirm agreed adjustments to tender sums 

· Following assessment and interviews if required, to prepare a tender report including recommendations for appointment

· Supervise the contract signing process

Pre-Construction services; -

· To provide advice on any additional client surveys required as “pre-construction information” to the Contractor. 

· To advise on methods of progressing construction works before the Contractor commences work on site

· Ensure that that the Contractor has the correct insurance before the commencement of work on site

· To ensure that all provisions of the CDM Regulations have been met prior to the commencement of work on site including the provision of adequate welfare facilities

Project Management and Contract Administration; - 

· To be responsible for the overall set-up and coordination of the project from tender and pre-construction to the end of the demolition project
· Prepare and maintain a project plan, risk register, programme and budget

· To identify any demolition components that are of a specialist or proprietary nature. Update programme as appropriate
· Convene and chair regular site meetings with the Contractor, appropriate sub-contractors and the Client. Site meetings to be held at least fortnightly and quotes which include resourcing for more regular meetings will be welcomed and should make this clear 

· Take minutes of matters discussed including agreed actions and issue copies to the project team and any attendees 

· Undertake regular site inspections to assess the quality and progress of work; perform a Clerk of Works role to be defined in quotes 

· Be in regular contact with all parties in the project team and conduct negotiations with the Contractor; agreeing variations with documentation to confirm agreements reached

· Perform a QS services on behalf of the Client including the preparation of regular cost/budget reports and to check the accuracy of the contractors applications for payment. Role to be further defined in quotes
· Produce a short monthly progress/ budget report for the Client

· Make recommendations to the Client to authorise Contractor payments under the contract

· Check, agree and compile all test certificates,  warranties, statutory approvals and accreditation

· Coordinate the handover of the site including the handover of the health and safety files and security arrangements with the Client and the Contractor. Issue a certificate of completion.   
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