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SECTION 1

Preliminary Matters

1.0 
Introduction

1 Papworth Hospital NHS Foundation Trust is currently having a new facility constructed at the Cambridge Biomedical Campus, in the south of Cambridge, off of the M11 motorway.
1 When the Hospital services relocate, it is understood that the new facility is not large enough to accommodate all administrative services and therefore much of this provision needs to be located off site and within a reasonable distance from the main Hospital Campus.
1 In early 2017 the lease for Justinian House was signed, delivering the Trust in the region of 169No ‘off site’ desk spaces that would accommodate several of the non-essential administrative departments and teams.
1.1
PRELIMINARY PARTICULARS ETC.
1.1.1
Employer
Papworth Hospital NHS Foundation trust

Ermine Street

Papworth Everard

Cambs

CB23 3RE

1.1.2
Contract Administrator
Mr G R Marinelli
Estates Projects Manager
Papworth Hospital NHS Foundation trust

Ermine Street

Papworth Everard

Cambs

CB23 3RE

Tel  01480 364579  e-mail giuseppe.marinelli@nhs.net 

1.1.3 
Principal Designer.
Mr A Selby
Associate Director of Estates and Facilities

Papworth Hospital NHS Foundation trust

Ermine Street

Papworth Everard

Cambs

CB23 3RE


(The appointment of a CDM co-ordinator under the CDM Regulations is not required).

1.1.4
General Description of the Works 
The works comprise of installation of new partitioning, doors, modifications of existing services and installation of staff kitchenette services
1.1.5
Location and Access to Site
Justinian House is located on Spitfire Close, which is accessed via the main road into Ermine Business Park, Lancaster Way, which is immediately adjacent to the A141 from the Spittals Interchange/ A14.
1.1.6
Tender Drawings
A full set of architectural drawings have been produced to support the tender process. They are as follows:
17-002 (01) GF Existing Layout and Power Rev B
17-002 (02) GF Existing Lights, Grids and Fire Rev B
17-002 (03) FF Existing Layout and Power Rev B
17-002 (04) FF Existing Lights, Grids and Fire Rev B
17-002 (05) 2nd Existing Layout and Power Rev B

17-002 (06) 2nd Existing Lights, Grids and Fire Rev B

17-002 (07) GF General Layout Rev B

17-002 (08) GF Fire Rev C
17-002 (09) GF Small Power Rev D
17-002 (10) GF Ceilings and Lights Rev C
17-002 (11) FF General Layout Rev B

17-002 (12) FF Fire Rev C
17-002 (13) FF Small Power Rev D
17-002 (14) FF Ceilings and Lights Rev C
17-002 (15) 2nd General Layout Rev B

17-002 (16) 2nd Fire Rev B

17-002 (17) 2nd Small Power Rev D
17-002 (18) 2nd Ceilings and Lights Rev C
Note: These plans are printed to PDF and should not be scaled from. Tenderers will be required to visit site to acquaint themselves with the work, the areas involved and check any dimensions to ensure their price reflects the Trusts requirements accurately.

1.2
GENERAL MATTERS

1.2.1
Limits of site operations

The contractor shall limit his operations to the immediate area of the works. 

The contractor shall be responsible for storing materials, arranging for loading/unloading materials and organizing his works in a manner that does not interfere with other parts of the site and access to same.

1.2.2
Preliminary investigation
The Contractor shall be deemed to have visited and inspected the site and to have examined drawings (if any) and contract documents and to have adequately acquainted himself with local conditions, accessibility of the works and site and any conditions affecting labour, the availability and supply of materials, water, electricity and telephones, all in relation to the execution of the works as no claim on the ground of want of knowledge in such respect will be entertained.

1.2.3
Abbreviations and references
The following abbreviations, references or terms are used in the Specification.

CP 
- 
British Standards Code of Practice

ACOP - 
Approved Code of Practice

BS 
- 
British Standard Specification

The term ‘Contractor’ used throughout this document relates to the Contractor who is contracted to carry out and complete the works. The contractor shall be the ‘Principal Contractor’ and undertake all statutory obligations to ensure compliance with the CDM regulations.

Reference to CA means the Contract Administrator or other consultant, when appointed; with authority under the terms of the contract to act is such a capacity.

The reference to Building Inspector means Building Control Officer, District Surveyor or any other person with authority under statute to require compliance with any regulation or byelaw.

The terms ‘Approved’, ‘Selected’, or ‘Directed’ means the approval, selection, or direction of the client/CA.

The term ‘Provide’ means that the item(s) is to be supplied, delivered and fixed at the expense of the builder.

The term ‘Day Work’ is applicable to the work of an unknown or unforeseen nature that could not be specified and therefore estimated for during the preparation of the schedule of works.  Such work is usually paid for on a time and material basis with the Contractor submitting evidence of hours of work and invoices for materials, plant, etc.

1.3
STATUTORY/GENERAL OBLIGATIONS

1.3.1
Safety/Health and Welfare
Allow for complying with all enactments, regulations and working rules relating to safety, health and welfare of work people and in particular the requirements of the Control of Asbestos at Work Regulations 2012.

The Contractor’s attention is drawn to Section 2 of this Specification, which covers Health & Safety matters specifically.  

These works are subject to the CDM 2015 Regulations. The contractor will be required to provide a Construction Phase Plan – which will include a detailed Risk assessment and Method Statement for all aspects of the work.
1.3.2
Working Hours
The building is unoccupied, and located in a business/ light industrial estates. It is understood that there are no local byelaw restrictions on working hours, however any proposed hours outside of 8.00am -5.30pm weekdays and 8.00am and 1.00pm Saturday should be agreed in advance with the CA. 
1.3.3
Statutory Regulations
The works must be undertaken in compliance with relevant Statutory Regulations.  Contractor is to allow in his tender for compliance.
The Contractor will be responsible for notifying the Local Authority Building Control Department of any required visits to obtain sign off and to also notify the CA of the same. The Contractor will also provide original copies of LA Approval Certificates on completion.
1.3.4
Noise
Fit all compressors, percussion tools and vehicles with effective silencers of a type recommended by manufacturers of the compressors, tools or vehicles.

1.3.5
Public and Private Services
Adequately protect, uphold, maintain and prevent damage to all services.  Do not interfere with their operation without consent of the service authorities or private owners or the CA as appropriate.

1.3.6
Existing Features
Prevent damage to existing buildings, fences, gates, walls, roads, paved areas, other of the site features, which are to remain in position during the execution of the works.

The contractor shall be responsible for properly making good to the satisfaction of the C.A. all areas disturbed during the execution of the works. Contractor is to plan the works and in particular the maneuvering of plant and machinery so as to cause minimal disturbance to adjacent areas.

If deemed necessary, the contractor is to undertake a photographic survey of the works areas and issue to the CA for approval, in advance of commencing the works.

1.4
MANAGEMENT/ADMINISTRATION PROCEDURES

1.4.1
Supervision
The contractor accepts responsibility for co-ordination, supervision and administration of the works. No element of the work is to be subcontracted, unless specifically authorized by CA or to deliver the full scope of the project.
The work will need to be undertaken in a carefully programmed manner so that minimal disruption to pre agreed programme occurs. 

The Contractor is to provide a competent person to constantly supervise the works and shall inform the CA of the name of such person.

The person is to be able to adequately receive directions given to him by the CA and is to remain on site at all times when work is being undertaken and shall not be changed without prior approval from the CA.

1.4.2
Insurances
Before starting work on site submit to the employer (through the CA) documentary evidence and/or policies and receipts for all insurances which are required to be taken out by the Contractor.

1.4.3
Programme
As soon as possible and prior to starting work on site, prepare, in an approved form, a programme for the works that should make allowance for all:

1. Production of RAMS and submission of notifications to HSE

2. Delivery and loading of plant and equipment.
3. Setting up of working areas, hoardings, barriers, access routes and fire egress routes
1.4.4
Commencement of Work
Inform CA at least 10 working days before proposed date for commencement of the work on site and any site mobilisation.

1.4.5
Monitoring
Record progress on site and keep a copy of the programme on site.  Update or re-draft without delay if circumstances arise which affect the progress of the works with copies of all revisions to CA.

1.4.6
Site Meetings
Hold regular site meetings as necessary for the proper management and co-ordination of the contract and as required by the CA.  Meetings will normally be held every 1 week or on the completion of individual stages.
1.4.7
Notice of Completion
Give CA at least 3 working days’ notice of the completion of any individual part of the works.
1.4.8
Measurements
Give reasonable notice to the CA before covering up work, which the CA requires to  be measured.

1.4.9
Covering Up
N/A
1.5
RESOURCES/TEMPORARY WORKS AND SERVICES

1.5.1
Accommodation
The CA has obtained approval for the Main Contractor to use, within reason, all parts of the buildings and as required for their use. 
The W.Cs are located on each floor includes hot water for hand washing.

1.5.2
Protection
Provide temporary fencing, hoardings, screens, vans, planked footways, guard rails, gantries and the like as may be necessary for protecting the public and others, for the proper execution of the works. Include for providing signage warning areas are closed to public and staff.
Adequate protection to be provided, to ensure no damage to any existing building fabric or element, for the duration of the contract period.

1.5.3
Scaffolding
N/A
1.5.4 
Water
Water for the works is available on site free of charge. Contractor is to make temporary arrangements for storing and distributing to the area where it is needed.
1.5.5
Electricity

Electricity from the building’s permanent supply can be used by the contractor. Arrangements for temporary connections and distribution to the point of use must again be pre agreed with the CA.
1.6
THE WORKS GENERALLY

PROTECTION/CONDITION OF WORK/DRYING OUT
1.6.10
Site administration and Security
Adequately safeguard the site, products, materials, plant, the works and any existing parts of the building affected by the works from damage and theft.  Take all responsible precautions to prevent unauthorized access to the works, storage areas and contractor’s plant/equipment.
1.6.11
Stability
Accept responsibility for stability and structural integrity of the works during the contract, and support as necessary.  

1.6.12
Inclement Weather
N/A
1.6.13
Rubbish

Contractor is to keep areas tidy at all times. All materials removed must be placed in containers/storage areas designated for that purpose and disposed of.
6.14
Drying Out
N/A
ALTERATIONS/EXTENSIONS/MAINTENANCE WORK

All works to be in accordance with the drawings, specifications and schedules, previously set out and forming the tender information.
WORK AT COMPLETION/MAKING GOOD DEFECTS
1.6.26
Cleaning
The contractor will undertake builders clean on completion, sufficient to ensure that the building can be handed over to the Client. This should include all works areas and any external area occupied by the contractor or used for his purposes.
1.6.27
Certification
The contractor will need to provide:

· Test and Commissioning certificates for electrical, door access control, lighting and fire installations (emergency lighting, sounders, etc). 
· Flushing records for domestic water systems during the works period and provide ‘clear ‘microbiological testing including legionella, coliform and E Coli results for new installation, including chlorination certificates
· LA Building Control Approval Notice
1.7
CONTRACTUAL MATTERS

1.7.1
Form of Contract
The Form of Contract will be the JCT Agreement for Minor Works 2016 Edition, together with amendments to date.
The Contractor should include for all costs incurred in compliance with the Terms and Conditions of the Contract.

The Specification and drawings (if any) will become contract documents.

The Contractor must include for all works whether referred to in the Specification or not, and for all works which are not included in the Specification, or on the drawings which could reasonably be expected to be included in the works.

1.7.2
Appendix 1 to these Preliminaries
Appendix 1 at the end of these Preliminaries describes the contractual details that will be included in the Contract Conditions.

1.8
CONTINGENCY/ PROVISIONAL/ PRIME COST SUMS
1.8.1
Contingency Sum
Allow a contingency sum of £5000 – to be spent only on the written authorization of the CA.

1.8.2
Provisional Sum
Contractor to ensure that no provisional sum items included in the tender return. All figures to be fixed and final and included

1.8.3
Provisional Repairs


N/A
1.8.4
Prime Cost Sums
N/A
1.9
APPROVED SUB-CONTRACTORS

N/A
1.10
PROVISIONAL DAYWORKS

N/A.
1.11
WORKS UNDERTAKEN CONCURRENTLY BY OTHERS

No works are anticipated to take place in the building during the fit out works period.
1.12
PHASING OF WORKS

The Contractor to establish the programme for the works and ensure that phasing, if required, coordinates with the handover date.
1.13
TEMPORARY SIGNAGE AND FENCING.
The working area is to be adequately protected from unauthorized entry by enclosures/barrier and the like.

Contractor is to provide appropriate warning signs and notices in order to warn the site users of works and the dangers of unauthorized entry.
Contractor/subcontractor advertising will not be permitted.

1.14
SITE RULES

The Contractor will carry out a site induction for all operatives on the morning of the first day of starting on site to express the specific rules for a safe working environment.

The contractor will be required to run a visitor book for all visitors, workmen and staff. This must be available for review at all times.
1.15
SECURITY CLEARANCE

N/A
1.16
NEW SUPPLIER
The successful contractor will notify the CA of any change of supplier or sub-contractor. Contractor to ensure that any change does not affect agreed handover. Any delay needs to be notified within 5 days of award of contract.
1.17
AUTHORISATION TO WORK
Before works can commence, the contractor will require ‘Authorisation to Work’ confirmation from the CA/Project manager. This will require the submission of a Construction Phase Plan (CPP) setting out how health and Safety aspects of this project will be managed, what provisions for welfare are to be provided and containing suitable and sufficient Risk assessments and method statements (RAMS).This plan must be submitted  at least 1 week prior to commencement.
The CA/Project manager will sign off/ confirm in writing, and the contractor will also be required to confirm that the work will be undertaken in accordance with the CPP and RAMS.

If the information provided by the contractor is inadequate – an authorization will not be issued.

APPENDIX 1

Contract:

The form of contract will be the JCT Agreement for Minor Building Works 2016 edition together with any amendments to date.

ARTICLES OF AGREEMENT:

Recitals:

First.   The work required is. Fitting Out Works at Justinian House, Spitfire Close, Huntingdon, Cambs. PE29 6XY
Second. Documents comprise the contract specification, drawings and the Asbestos Management Report prepared by Oracle Solutions and dated 19 October 2016 included in tender documents. 
Third. The contractor shall supply a fully priced copy of the specification to the employer. 

Fourth. The employer is not a contractor under the CIS rules.

Fifth. This project is considered to be Non notifiable under the CDM Regulations 2015.

Sixth. Not applicable.

Seventh. Applies, excepting paragraphs 3,4 and 5.

Articles :
Article 3 
The Contract Administrator. 

Estates Projects Manager 



Papworth Hospital NHS Foundation Trust

Ermine Street

Papworth Everard


Cambs. CB23 3RE
Article 4
Not applicable.

Article 5
the appointed contractor will be the ‘Principal Contractor’ for the purposes of the CDM Regulations.
Contract Particulars:

Base date




20th November 2017.

Fourth Recital and clause 4.2
The employer at the Base date is not a contractor.

Fifth Recital
The works are considered to be not notifiable under the CDM Regulations.

Sixth Recital
Not applicable.

Seventh Recital
Supplemental provisions 2 applies.
Article 7 (and Schedule 1)          
The arbitration provisions of article 7 and schedule 1 apply.

Clause 1.1




2 weeks. 

Beginning on the date of receipt by the contractor of the tender documentation.
Clause 2.2
Commencement

To be agreed



Completion
Clause 2.8
Liquidated Damages
£1000pw or part of. 
Clause 2.10
Rectification Period
none (nil) 

4.3 Percentage is 95%

4.4 Percentage is 97.5%

4.8.1. 3 months

4.11 Deleted 

5.3.2
Contract Insurance required is £1million minimum

5.4A & 5.4B
Clause 5.4A applies % addition to cover fees – 20% 
7.2
Nominator shall be President of the RIBA
Schedule 1
Appointment of arbitrator shall be the President of The Royal Institute of British Architects
SECTION 2

Health & Safety

PRE CONSTRUCTION INFORMATION.
GENERAL REQUIREMENTS

The works that are the subject of this Specification are subject to the Construction (Design & Management) Regulations 2015. Specifically Part 4 – General Requirements for all construction sites. The principal contractor will be required to comply with the relevant regulations contained in part 4.

The project however is considered to be Non notifiable under those regulations.
The Contractor will be required to operate as the ’Principal contractor’ under those regulations and co-ordinate and manage Health & Safety issues during construction work, and, liaise with the Contract administrator during the course of these works.

Prior to commencement the contractor must ensure a construction phase health and safety plan has been produced, and that adequate provision is made on site for provision of welfare.

The Contractor will be responsible for ensuring that subcontractors employed by him operate in a safe manner appropriate to the work they are employed to undertake.

2.0
INFORMATION ON BUILDING/ENVIRONMENT/RISKS.
The following aspects of the work are considered to represent a risk, either to the person engaged in undertaking that work directly, or to other persons in the area of the works. These are to be addressed in the Principal contractor’s Construction Phase Plan.
2.1
Building fabric
Some of the work involves working within ceiling void spaces – accessed through ceiling grid or via hatches at second floor. There is a risk of falling through the ceiling when working in the loft areas.

The contractor is to ensure temporary working platforms are placed to provide a firm footing to undertake the removal work and that adequate task lighting is provided.

2.2
Proximity to staff.
N/A
2.3
Asbestos 
The contractor has access to the asbestos report provided by the landlord. In the event of any asbestos substances discovered during the works, these are to stop and notified to CA for advice and instruction.
2.4
Working at Heights.
Allied to 2.1 above, access in to loft spaces for removal work will require the building of suitable and robust access platforms, access towers etc.
2.5
Risk Assessments and Method Statements
The Contractor shall provide, with his tender, an outline Method Statement setting out how the work is to be approached, organized and monitored in order to ensure the works are undertaken both efficiently and safely.
2.7
Construction Phase Plan.
Before works commence on site, the Principal contractor must draw up a Construction Phase Plan. This must set out the health and safety arrangements and site rules, taking account of the nature of the site and use of the building.

Throughout the construction phase the principal contractor is to ensure the plan is reviewed, and updated, or revised so that it continues to be sufficient to ensure construction work is so far as is reasonably practicable carried out without risks to health or safety.
2.9
Health & Safety File
Not required for these works..


SECTION 3

Trade Preambles

Section not applicable.
SECTION 4

SCHEDULE OF WORKS

There is a separate schedule of works allocated to the project, for pricing purposes. 

The document does not dictate the sequence of how the contractor should perform or undertake the scheduled tasks as this will be identified in the contractors construction phase programme, submitted as part of the tender return package. 

It will be the responsibility of the contractor to ensure that the scheduled tasks and any implied works are programmed in and priced accordingly.
SECTION 5

 Tender Submission
The contractor will be required to comply with the following in order for their tender to be considered.

If the contractor does not comply fully, then the tender may be rejected by the Trust.
5.1    Site Visit
As part of the process the Contractor shall visit site to acquaint themselves with the site, the extent of the work and the conditions under which it is to be carried out.  

The contractor is to contact the Papworth Hospital’s Estates Projects Manager to make arrangements. Tel 01480 364579  
No specific dates have been assigned for site inspections, however depending on enquiries/ availability. It is expected that access will be made available in October/November 2017.
5.2    Tender Acceptance

The ‘Form of Tender’ included with the drawings and specification pack must be submitted electronically using the Trust’s eTendering portal provided by EU-Supply.
Hard copy tenders delivered by any other means will not be considered.

It is the responsibility of the tenderer to ensure that their tender is published onto the eTendering portal by the deadline. Tenderers should not leave their submission too late as extensions to the deadline will not be allowed for technical difficulties.
For technical enquiries or help with using the system, please contact the EU-Supply Helpdesk at support@eu-supply.com or phone on 0800 840 2050. 

The Trust does not undertake to consider tenders received after the appointed date and time.
The Trust do not bind itself to accept the lowest or any tender and reserve the right to accept a portion of any tender unless the tenderer expressly stipulates otherwise on his tender. Tenders shall remain open to acceptance by the Trust for a period of 8 weeks from the date required for submission.
The Trustees will not accept liability for any expenses incurred in the preparation of the tender.

5.3    Basis of Prices

All prices must be quoted on the basis of lump sum fixed price based on no re-measurement, as indicated in the accompanying documents. Quantities given are for guidance only and prices entered should exclude VAT.

5.5    Supporting Information

The contractor shall as part of tender submission include the following information:

a) An outline Method Statement describing how the works are to be undertaken and what arrangements will be put in place to manage health and safety. To include site set up and any other issue pertaining to the CDM Regulations 2015.
b) The names & contact details of two references where the company has carried out similar work.
c) Copy of the company’s Health & Safety Statement and Insurance certificate
d) This tender document complete, with each page initialed to indicate reading.
e) The schedule of work items priced up.
f) The tender form properly completed and signed.

g) Proposed programme of works. 
5.4    Award Criteria (other than price)

The employer does not bind himself to accept the lowest or any tender; when awarding the contract in addition to price the Employer will have regard to the following.
a) Accuracy of submission.

b) Compliance with tender instruction for submission of documentation.
c) Suitability of the Method Statement and Risk assessment referred to above.

d) Contractor’s ability to demonstrate his competence in carrying out works of this nature.
SECTION 6

CONTRACT TIMETABLE

7.0
PROJECT TIMETABLE

The following schedule represents the draft/ proposed timetable for the procurement phases and commencement of the contract for the project as detailed within the tender documents on behalf of Papworth Hospital NHS Foundation Trust. 

	CT 1.0
	Issue of Tenders:
	30th October 2017

	CT 1.1
	Tender Period
	4 weeks

	CT 1.2
	Tender Submission Date:
	27th November 2017

	CT 1.3
	Tender Submission Time:
	Noon

	CT 1.4
	Tender Evaluation Period:
	3 weeks

	CT 2.0
	Contract Award:
	 18th December 2017

	CT 2.1
	Contract Lead-in Time
	4 weeks

	CT 2.2
	Contract Start Date:
	15th January 2018


	CT 2.3
	Contract Completion Date:
	Work is to be completed by 31st March 2018.
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