Tender for media advice and buying of Out of Home advertising  

Client: UEL 

Date of issue: 20 July 2016 

Response deadline: 11 August 2016

Value: £30,000  

Period covered: October 2016 – March 2017 

Background  

Over the last six months UEL has been investing in OOH advertising and would like to continue to use this medium as part of its marketing strategy.

The reasons for this are as follows: 

· Many of our UG courses and all of our PG courses have a significant percentage of applicants who are mature (21-24, 25-35, over 35)
· We feel that this market segment is not necessarily best served by digital advertising activity  
· The vast majority of our UG and PG students (including the 18 year old UG students) live very local to us: in east London and Essex.  
· The local FE colleges in our area provide a large percentage of our students
· We wish to continue to build profile in our local recruitment area
· Evidence so far suggests that OOH works with these audiences as we have seen increased open day attendance, particularly for PG events.     
  
Marketing approach

We are looking to our OOH advertising to support our other marketing activities.  There are two significant factors to bear in mind when proposing appropriate solutions to us.  

· We have a number of UG open days organised to from October to April and we need to promote those to potential – probably 17 to 18 year old - students, many of whom will be based in local FE colleges.  
· We have a smaller number of PG open evenings organised including January and April and need to promote these locally to professional people.

Details

The model we have used successful and which we are providing now as a guide is that around 6 weeks to one month ahead of each open event, we have invested between £5,000 and £8,000 in OOH locally.  This has been a mix of sites near FE colleges and in prominent locations in east London, including some tube and DLR stations and some bus advertising.  

Previously we have purchased packs of OOH which did not allow us to select key sites so part of your response to this tender should include your view of the most effective sites for UEL’s objectives.  We do not wish to purchase generic packs of sites unless there is a compelling reason to do so.

The schedule of events for the period covered by the tender is as follows: 

UG Open Days: 

15 October (already booked), 19 November (c£8k), 22 April (c£8k), (24 June) 

PG Information Evenings:

14 September (already booked), 25 January (c£5k), 26 April (c£5k), (19 July) 

Only the four events during the tender period are relevant to this document. 

Further Information

We can supply a list of our Feeder Colleges with postcodes to help your analysis and targeting. 

We can also supply heat maps for each of our academic schools showing enquiry, application and enrolment 

What we want your tender response to include: 

Detailed proposals about OOH to support UG and PG open events using the budget outlined above as a guide (£30,000).   
 
In terms of account management, these are some of the things we are looking for from the agency: 

· We would expect you to advise on appropriate media for maximum impact and, once agreed with us, buy the media achieving suitable discounts  
· Your recommendations should be high quality with appropriate levels of detail about the recommended sites in terms of proximity to, say, colleges.   
· You would supply an advanced schedule of artwork deadlines, in charge dates and artwork specifications so that our design team can prepare artwork well in advance.
· We would supply artwork for all of the campaigns using our in-house design team 
· We would expect you to provide an excellent level of information about where our adverts have appeared plus high quality photographic evidence of a selection of our posters for us to use in reports to SMT.  This should come regularly from you unprompted.

So it would be helpful you are able to undertake to deliver these should your proposal be successful. 

Further questions and submitting your tender

Your contact for this tender is: 

Peter Allen, peter.allen@uel.ac.uk who is happy to answer further questions you might have via email (22 July – 5 Aug) and by phone 8 August onwards : 0208 223 23 26

You should submit your final proposal to Peter by 5pm on 11 August.  
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