NHSBT Specification for the 

Learning and Development Framework (NHSBT1128/S/SP)




Contract period 1st November 2018 – 31st October 2021
(with the option to extend by a further one year period)
Background 

NHSBT is an Arm’s Length Body of the Department of Health employing approx. 5,650 people across the UK. We are an NHS organisation responsible for the provision of safe and efficient blood and blood products to the NHS. In addition, we provide Organ Donation and Tissues services to the NHS and other sectors. 

NHS Blood and Transplant (NHSBT) is a Special Health Authority, dedicated to saving and improving lives by providing a wide range of services to the NHS. NHSBT is a unique and diverse organisation.  We bring together all forms of donation in one organisation.  In some parts, such as organ donation, we work across the UK.  In others, such as blood donation, we operate in England only.  In some specialist areas, such as stem cells, we are part of a global network.   

We employ a range of professions and includes Health Care Professionals (Clinicians and Nurses), Health Care Assistants (trained staff who look after the donor through the donation process), Clinical Scientists, Biomedical Scientists, Laboratory Assistants, Administrators and Drivers. Some of these operate on a shift system and in some departments we operate a 24/7 operation.
The nature of our work also requires our workforce to work often in remote or off site settings. As an example we have 65 teams on average collecting blood at sessions in church halls, leisure centres and other public sites per day. We also have Specialist Nurses in Organ Donation embedded within 171 Trusts across the country working on their own with wider NHS Teams facilitating the donation process, seeking consent and working with our donor families. This all leads to a complex process for ensuring our staff are supported and communicated with and provides additional complexity in maintaining required levels of training and development and continuous professional development. 

The organisation is comprised of four Operating Divisions: Blood Supply, Diagnostic and Therapeutic Services, Organ Donation and Group Services:- 

Blood Supply Directorate - manages the supply of blood from donor through to hospitals within one team. Blood Supply employs over 60% of NHSBT’s workforce, within collection teams and static clinics, collecting blood, and processing, testing and issuing products and services to hospital customers.

Diagnostic and Therapeutic Services - manages all  of the Specialist Business Units (Stem Cell Immunotherapy, Histocompatability & Immunogenetics, Red Cell Immunohaematology, Tissues and Specialist Therapeutic Services), the leadership of the customer focused end of the blood supply chain (our hospital liaison staff), and is responsible for developing the Integrated Transfusion offering between RCI and hospital transfusion laboratories.

Organ Donation and Transplantation - manages the National Transplant Database which includes details of all donors and patients who are waiting for, or who have received, a transplant, maintain the NHS Organ Donor Register (ODR), and provide a 24-hour service for supporting donor families, and for matching and allocating donated organs in a fair and unbiased way, including the transport arrangements to get the organs to patients.

Group Services – Business Transformation Services, Estates and Logistics, Workforce, Finance, Clinical and Communications comprise of the Group Services Directorate and together, they are responsible for working with and supporting the three other directorates to enable the organisation’s operational and strategic vision to be met.

In total, NHSBT employs circa 5600 staff who are either in full or part-time employment, this includes agency workers, of which: 
	Category
	2017

	Admin & Clerical and Managers
	1772

	Ancillary & Maintenance
	274

	Medical Staff
	87

	Nursing
	737

	Other Collection Staff
	1317

	Scientific & Technical
	1457

	NHSBT Total
	5644


The table below shows the varying locations at which staff are primarily located, although the following main centres/locations are where training mainly occurs  in these venues:-

	Bristol (Filton and Stoke Gifford)

	Leeds
	Plymouth
	Central London (Main conference suite)
	Colindale

	Birmingham (New Street and Vincent Drive)
	Sheffield
	Manchester
	Newcastle
	Oxford

	Liverpool
	Cambridge
	Southampton
	Tooting
	Watford (Head Office)


The skill mix of staff is varied, and includes Health Care Professionals (Clinicians and Nurses), Health Care Assistants (trained staff who look after the donor through the donation process), Clinical Scientists, Biomedical Scientists, Laboratory Assistants, Administrators and Drivers. 

NHSBT is currently going through a period of significant organisational change, both transformational and transactional and this programme of structural re-organisation is set to continue for the next few years. In line with these changes, is the need to develop cultural transformation in behaviours and values to empower and up skill the workforce. NHSBT recognises that the current workforce ‘in learning’ is the workforce of the future. Fundamental to this aim is the essential need to ensure that the quality of its education, training and development meets internal quality standards and also meets the quality criteria of awarding organisations, professional bodies and government agencies. This is an important objective which in turn will fulfil our vision and supports the theory that a workforce that undergoes high quality learning will have the knowledge, skills and behaviours to respond to the changing needs of the service as well as innovate and be motivated to find solutions, to drive and improve practice and standards of care. 

NHSBT has been granted by the Department of Health (DH) permission to develop a framework for the Learning and Development function specified by individual ‘lots’ which will service and fulfil the training needs of NHSBT and organisations within the Arms Length Body family.  For more details about NHSBT please see http://www.nhsbt.nhs.uk.

Context 

The Learning and Development Framework will encompass the learning and delivery need across all directorates by specific functionality and ‘lot number’. 

· Lot 1 - Provision of Behavioural Skills and Leadership & Management training and development
· Lot 2 - Provision of IT Training and Development   

· Lot 3 - Provision of Associates to support Organisational Development  

· Lot 4 - Provision of Diversity and Staff Engagement Development and Training 
· Lot 5 - Provision of Manual Handling Training

· Lot 6 - Provision of First Aid Training
· Lot 7 - Provision of Simulation Training for Clinicians and Healthcare professionals 
· Lot 8 - Provision of Clinical Supervision for Nurses 

Bidders may bid for one or multiple lots. Economies of scale should be evident where bidders are tendering for more than one lot. Bidders must note that the Framework will be available for use by NHSBT and also for other Arms Length Bodies within the Department of Health.

Within the Workforce Directorate the training programmes are encapsulated under the umbrella brand, Shine - Passport to Development. NHSBT has won many awards for its Shine brand, the Learning Management System hosting all the Shine programmes is called the Shine Academy. Shine will engage all staff in identifying and addressing gaps in their skills and knowledge to meet the three core NHSBT Values; caring, expert and quality. Alongside this primary objective, the Shine programmes support a broader integrated talent and development strategy to ensure that a ‘pool’ of high calibre individuals are recruited, retained and developed  to drive through the organisational strategic and operational plans, which  will  transform NHSBT, and shape its  future. 
NHSBT is committed to the principle of equality and diversity throughout all aspects of our organisation. Our Dignity at Work Policy demonstrates a clear commitment to equality of opportunity and valuing diversity and recognises the importance of embedding equality, diversity and inclusion in the services we offer. We are also committed to the fair treatment of all employees irrespective of their age, race, ethnic or national origin, gender, sexual orientation, religious beliefs, disability, pregnancy, hours of work, civil partnership or marriage. NHSBT requires that any Bidder shares this commitment by offering equality of opportunity in relation to the services they provide and also ensures that their employees are treated equally and operate in a non-discriminatory environment.

As standard Procurement practice, NHSBT requires that our officers and our Bidders ensure that;

· Equality, Diversity and Inclusion is reflected in all our procurement procedures both generally and particularly in areas of procurement activity which impact most on the community.

· Our Bidders adhere to the Equality Act 2010 and the rules and regulations regarding equality in procurement.

· Our Bidders deliver the right goods, works and services for all people that use our products and services.

· They continually encourage and challenge suppliers and Bidders to promote equality of opportunity beyond the scope of the contract and their minimum legal requirements.

· NHSBT expects all of our Bidders to share our commitment to promotion of equality diversity and inclusion across the protected characteristics namely race, age, gender, religion and belief, sexual orientation, marriage and civil partnerships, disability and transgender community.

· Failure to comply with/or demonstrate the requirements as stated above may result in a breach of contract.

Key challenges 

· Within NHSBT the skills mix is diverse in terms of the levels of technical skills and behaviours; some of which are very positive towards learning and development; others are less so. 

· Travelling arrangements are a consideration as training facilities on sites are limited, so staff may have to travel for an hour or so to attend a learning event. Part-time workers and shift workers need to be considered. Events should be scheduled to accommodate all staff. All staff affected by Agenda for Change have a contractual right to learning and development opportunities to enable them to meet the requirements of their role profile. 
· Some staff have limited access to ICT.
· ICT within the business is largely delivered through secure work based terminals which will not take discs, memory sticks or auditable commentary.

· NHSBT needs to maintain economy of scale, and while cost controls are uppermost in our minds, we do not compromise on quality.

· During the course of the contract life, Bidders may be asked to develop bespoke or ad hoc requirements; these may be either subject to a mini tender exercise against the Bidders who are selected to form part of the Framework or awarded against contracted costs in conjunction with other pre-set criteria, subject to the value of that project.  

General Criteria

	Criteria
	Action

	1. Training Equipment
	All trainers should have access to a laptop (equipped with Microsoft Office software and DVD drive) and LCD projector.  Trainers will need to contact the administration team if they require further clarification on any other alternative mediums to present information for their programmes e.g. videos. 

Trainers will be responsible for providing their own training aids e.g. laptops where specified within the individual lots. Bidders must ensure they have the relevant maintenance certificates for the training aids they use as part of the programme.

	2. Training Materials 
	In the event that the trainers are delivering existing NHSBT programmes they should ensure they have a solid understanding of all training materials issued by the NHSBT; prior to the training event.  Any queries should be raised with the administration team at least three days prior to the training event. If training materials are to be printed by the supplier, costs will need to be agreed in advance with NHSBT and notification given to the administration team at least 10 working days before the event.

Any training materials developed, delivered and supplied are the property of NHSBT and should not be amended, copied or used for purposes other than that of NHSBT. 

Training materials and documentation, evaluation forms and certificates developed and designed by the supplier on behalf of NHSBT must be signed off by a senior member of the NHSBT team for the individual Lots. The supplier must keep an audit trail of training material delivered by each cohort. 

Suppliers must ensure that all trainers servicing NHSBT are specialists in their field and should have the relevant professional qualifications where stated in the Lot. They also must have a solid foundation of the programmes they are delivering. 

	3. Training Resources
	Copies of DVDs will be supplied by the administration team where applicable. These materials should be returned to the administration team by courier within 2 working days.

Training material provided by the supplier must be in accessible formats for people with disabilities where required such as large print or audio. Please contact the administration team for information regarding the attendees. 



	4. Named  Account Manager 
	Suppliers will provide a named person responsible for the activities within the contract.  This person or a nominated person in their absence will be required to respond to NHSBT within 2 working days of the NHSBT contract. The Contracts Manager should receive a copy of all communication between the Supplier and NHSBT. General enquiries will be communicated to the Contracts Manager.  

	5. Consistency
	To enable consistency of delivery and thus maintain our quality, suppliers must supply NHSBT with named (and previously agreed) trainers, giving us a minimum of 3 days notice if there is to be a change. 

NHSBT reserves the right to monitor/ observe the delivery of a training event as part of its quality assurance to maintain high standards of learning delivery. 

	6. Administration
	Course documentation may be sent by NHSBT administration team, directly to the training venue for collection by the Trainer as defined within the specification of the ‘Lot’.

It is the responsibility of the Trainer to ensure that all learners complete an attendance register prior to leaving the training venue. The trainer must email HR Direct 

(hrdirect@nhsbt.nhs.uk) with any non-attendance or additional attendees not on their list by the first available break/ rest in training/ intervention.
The Attendance Register and Facilitator feedback form must be returned and arrive with the relevant NHSBT administration team within 2 working days of the training taking place, unless specified by Lot. NHSBT main training venues have the facility to scan documents, or these can be sent electronically.

	7. Venues
	The majority of training venues will be at NHSBT premises unless specified by Lot.   

The Trainer will also be responsible for ensuring that the training venue is left clear at the end of the session.

Suppliers should be able to provide training across the whole of England unless specified within the Lot.

	8. Contact Details
	Mobile telephone numbers and e-mail addresses for each Trainer should be made available to the administration team. 

	9. Business Hours
	Training events are mainly arranged to take place between 9am and 5pm, unless otherwise specified. Trainers/ NHSBT faculty will have access to the venue to set up, and then will need to allow sufficient time to tidy up and complete paperwork after the training event. Within specified lots there may be a requirement for the supplier to deliver training during evenings and weekends to accommodate NHSBT staff’s shift patterns. 

These are the contracted hours for each event.  Learners may attend a shorter day to allow for travel.

	10. Working as part of the Team
	Trainers should be prepared to work with NHSBT stakeholders and  administration team as part of the team to ensure that each training event runs smoothly. Trainers should be prepared to work along-side NHSBT staff where necessary to successfully develop programmes / training initiatives.

	11. Feedback
	Trainers should contact the administration team to feedback any issues or suggestions that may have arisen following a training event within 2 working days or as specified in the Lot. For Lot 7 any issues or suggestions should be fed back to Simulation Training Director.

	12. Attendance at Update Meetings
	It may be necessary for Trainers to attend update meetings either face to face or by telephone to familiarise themselves with changes to specifically designed NHSBT course programmes, which they will be delivering on behalf of NHSBT.  



	13.  Evaluation
	NHSBT will require the supplier to undertake their own evaluation of each programme. As a minimum, a Facilitator and Learner Evaluation at Level 1/2 (Kirkpatrick’s Learning  and Training Evaluation theory) along with the signed Attendance Register. This may be an on-line or paper survey. 
Suppliers may also be asked on a programme/ project basis to produce a return of investment/ impact or value evaluation.


	14.  Membership of Professional Body
	Suppliers must provide evidence of belonging to a professional body or organisation where specified within the individual lot.

	15.  Quality Assurance 
	Each supplier (and their delivery team) should have an ongoing and up to date record of Continuing Personal and Professional Development (CPPD) and Professional Profile The supplier will need to ratify certificates to show competency for the specialism they are training / facilitating. Each trainer should have an annual training observation carried out by their company.

 

	16. Cancellation / Postponement 
	See Supporting information 

	17.  Key Performance Indicators 
	See Attached Document. At the annual review, the suppliers will need to demonstrate a minimum of 80% KPI rating or NHSBT would reserve the right to seek remedial action. 


Scope 

The Bidders will be asked to give evidence across a number of questions against the Lots, this list is not exhaustive but may include the following :- 

· A recent track record of working with a large organisation (over 1000 staff, geographically spread across the UK) and/or a healthcare organisation of a similar size/ nature within the specialist field in which they are tendering. Evidence of this will need to be submitted during the tender process.

· As part of the tender process, contact details of client referees from the Bidder as per the above point, will be taken up during the tender process.  

· The ability to develop, design, deliver and evaluate training programmes where applicable by Lot.  Evidence will be taken up during the  tender process 

· Demonstrate a track record of working with and delivering training to front line staff / first line managers/ middle managers / senior managers and Board / Executive within the last 3 years, as required against individual lots.

· Evidence of achievement of annual key quality assurance indicators (up to date CPPD, Professional Profile and Trainer Observation) Bidders from the Associate Lot will not need to complete a trainer observation providing no delivery of training takes place.
· Willing to support NHSBT’s aim to provide leading edge training initiatives through innovative approaches and willing to work with NHSBT to support the vision of being a great place to work, ensuring staff have the right skills and knowledge. Evidence of innovation will be assessed during the supplier day and throughout the tender response.

· Consider the need for cost effectiveness when developing and designing programmes, with the need to be prepared to submit proposals for bespoke projects based upon a return on investment / impact (ROI) model as defined within the programme / intervention  specifications. 

· Be prepared to attend a supplier day which may involve a demonstration / practical assessment / a micro teach within the specialist area. 

· Commitment, enthusiasm and ambition to deliver high quality training programmes by all members of the Bidder’s team.  

· Demonstrate experience of working with and valuing a diverse range of people.

· Should be cognisant of NHSBT values and behaviours.

Evaluation of Responses 

Evaluation of responses will be undertaken in accordance with the overall tender requirements.
· Appropriateness and viability of proposal to meet NHSBT requirements

· Understanding the NHSBT vision and alignment to strategic values 

· Proposals on arrangements to ensure NHSBT’s commitment to quality of training and delivery of bespoke activity / projects 

· Evidence of relevant and sufficient experience & qualifications

· Pricing details.

NHSBT intends to award any contract based on the most economically advantageous and based on the award criteria provided as part of the tender documentation. NHSBT reserves the right to award all, part or none of the business described in each lot. 

Supporting Information:- 

Cancellation / Postponement guidelines 
	Period of notice to be given due to postponement / cancellation of a course by NHSBT with no penalty  
	5 working days 

Suppliers will only be permitted to request re-imbursement of any non-refundable element including  pre-purchased travel and/or  hotel accommodation- original receipt(s) required  to evidence pre-purchase of tickets/receipt

	Details of any penalties applicable for postponement / cancellation by NHSBT of courses with 4 or less days’ notice outside this period
	Supplier to specify as part of the tender process 

	Period of notice to be given due to  postponement/ cancellation  of a course by Supplier with no liquidated damages being imposed by NHSBT 
	10 working days. The supplier must show that they have made every effort to find a suitably qualified and competent trainer.

	Details of any liquidated damages applicable for postponement of course by Supplier with 9 or less days’ notice outside this period
	Any non-refundable (NHSBT) travel, hotel accommodation and other expenses to be reimbursed by the Supplier for each learner on the course / programme and if there are any differences in cost between the incumbent supplier /trainer prices and the replacement  supplier/trainer prices

	Postponement / cancellation of courses due to force majeure events 
	No charges applicable to the NHSBT. 

	Attendance will be required at an annual performance review meeting. Further additional meetings may also be required to address any quality issues that may arise. This will be at no further cost to NHSBT. Production of performance reports as defined in the Key Performance indicators  will be required at these meetings  at no cost to NHSBT 
	Yes 


· NHSBT reserve the right to add or remove any course / programme during the contract period. 

· NHSBT cannot guarantee any financial spend for any programme/ course per lot as defined by the contract for the term of the contract.

· NHSBT reserves the right to amend the course/ programme during the course of the contract to ensure operational efficiencies and up to date information / technology. 
· Provision must be made to have a contingency plan to mitigate risk to non-delivery of intervention 

Key Contacts 

All queries relating to the specifications to be directed via the NHSBT ePortal;  nhsbt.bravosolution.co.uk 

Completed bids should be submitted via the nhsbt.bravosolution.co.uk ePortal by the closing date indicated. Where supporting information is presented, this should be clearly cross referenced to the question and attached to the portal using the link in your response page. Prospective Bidders should answer all questions as accurately as possible.

Key Dates
Summary of timetable as per the uploaded documentation on the NHSBT ePortal.

Glossary of Terms 
For the purpose of this tender the following terms are explained below. 

NHSBT 



NHS Blood and Transplant 

Supplier
refers to an organisation/person who undertakes a contract to provide a service


Trainer
refers to a person responsible for teaching, training and instructing 

Training 



refers to the activity relating to teaching, 





training and instructing of learners

Administration Team

refers to the generic term for the NHSBT 




individual department’s administration 





function e.g. OWD’s administration team is 




called Business Services.

Organisation 



refers to a sole trader and/or learning 





and development organisation 

DH




Department of Health 

OWD 




Organisational Workforce Development 

OD




Organisational Development 

SCORM



Sharable Content Object Reference 





Model; A collection of standards and 





specifications for web-based e-learning. It 




defines communications between client side 




content and a host system (called "the run-




time environment"), which is commonly 





supported by a learning management 





system. SCORM also defines how content 




may be packaged into a transferable ZIP file 




called "Package Interchange Format."

Appendix 1  - List of Centres

	MAIN CENTRES
	ADDRESS

	Birmingham
	Donor Centre, Conference Suite and Offices

61-65 New Street, Birmingham B2 4DU

	Birmingham
	Vincent Drive, Birmingham B15 2SG

	Bristol
	Donor Centre, Southmead Road, Westbury on Trym

Bristol BS10 5LX

	Bristol
	Fox Den Road, Stoke Gifford, Bristol, BS34 8RR 

	Bristol
	Filton Blood Centre, 500 North Bristol Park Northway, Filton, Bristol, BS34 7QH

	Cambridge
	Cambridge Centre, Long Road, Cambridge, CB2 0PT

	Cambridge
	Cambridge ODT: 2nd floor, North wing, 126-128 Hills Road, CB2 1PQ

	Leeds
	Leeds Blood Centre: Bridle Path, Leeds, LS15 7TW

	Leeds
	Leeds Donor Centre: 117 The Headrow, Forsyth Court, Leeds, LS1 5JX

	Leeds
	Leeds STS: Specialist Therapies Services, St James University Hospital, 3rd floor, Bexley wing, Beckett St, Leeds, LS9 7TF

	Liverpool
	Liverpool Donor Centre: Unit 6, 2 Moorfields, Liverpool, L2 2BS

	Liverpool
	Liverpool Blood Centre: 14 Estuary Banks, The Estuary Commerce Park, Speke, Liverpool, L24 8RB

	Liverpool
	Liverpool University Hospital: 10th floor, Royal Liverpool University Hospital, Prescot Street, Liverpool, L7 8XP

	London
	Colindale Blood Centre: Charcot Road, Colindale, London, NW9 5BG

	London
	Edgware Donor Centre: Westgate House, Edgware Community Hospital, Burnt Oak, Broadway Edgware, HA8 0AD

	London
	Tooting Blood Centre: 75 Cranmer Terrace, Tooting, London, SW17 0RB

	London
	West End Donor Centre: 26 Margaret Street, London, W1W 8NB

	Manchester
	Manchester Blood Centre: Plymouth Grove, Manchester, M13 9LL

	Manchester
	Manchester Donor Centre: Part Basement and Ground Floor, Suite 13 Norfolk House, Brown Street, Manchester, M2 1DW 

	Newcastle
	Newcastle Blood Centre: Holland Drive off Barack Road, Newcastle upon Tyne and Wear, NE2 4NQ

	Oxford
	Oxford Blood Centre: Part Academic Block, John Radcliffe Hospital, Headington, Oxford, OX3 9BQ

	Plymouth
	Plymouth Blood Centre: Ground and First Floor, Derriford Hospital, Derriford Road, Plymouth, PL6 8DH

	Plymouth
	Plymouth Offices: N23 and N24, Tamar Science Park, Plymouth, PL6 8BX

	Sheffield
	Sheffield Donor Centre: Cathedral Court, 22-44 Church Street, Sheffield, S1 2GN

	Sheffield
	Sheffield Blood Centre: Longley Lane, Sheffield, S5 7JN

	Southampton
	Southampton Blood Centre: Coxford Road, Southampton, Hampshire, SO16 5AF

	Watford
	Watford Offices: Second Floor, Oak House, Reeds Crescent, Watford, Herts, WD24 4QN


	DONOR CENTRES
	ADDRESS

	Basildon 
	Phoenix House, Phoenix Business Park, Christopher Martin Road, Basildon, Essex, SS14 3EX

	Bradford
	Bradford Donor Centre: Rawson Road, Bradford, BD1 3SH

	Brentwood
	Brentwood Blood Centre: Crescent Drive, Brentwood, Essex, CM15 8DP

	Exeter
	Exeter ODT: Buckland House, Park 5 Business Centre, Harrier Way, Sowton, Exeter, EX2 7HU

	Gloucester
	Gloucester Donor Centre: Oakes House, 59 London Road, Gloucester, GL1 3HF

	Leicester
	Leicester Donor Centre: Ground and First Floor, 84 Vaughan Way, Leicester, LE1 4SH

	Luton
	Luton Donor Centre: St Georges Square, 4 Bridge Street, Bedfordshire, LU1 2NF

	Nottingham
	Nottingham Donor Centre: Trinity Square, North Church Street, Nottingham, Notts. NG1 4BR

	Poole
	Poole Boots Donor Centre: 1st Floor, Boots The Chemist, Dolphin Shopping Centre, Poole, Dorset, BH15 1SX

	Stoke on Trent
	Stoke on Trent Donor Centre: The old Vicarage, Belmont Road, Etruria, Stoke on Trent, Staffordshire, ST1 4BT 


Other Collection and Stores Team Bases are located in:

	Ashford
	Barnstaple
	Bath
	Beckenham

	Borehamwood
	Brighton
	Coventry
	Cumbria

	Dorchester
	Epsom
	Exeter
	Horncastle

	Horsham
	Hull
	Huntingdon
	Indian Queens

	Ipswich
	Maidstone
	Middlesborough
	Milton Keynes

	Mitcham
	Morecambe
	Northampton
	Northwich

	Norwich
	Portsmouth
	Reading
	Slough

	Sutton Coldfield
	Swindon
	Taunton
	Telford

	Thetford
	Tunbridge Wells
	Warrington
	Wimbledon

	Worcester
	Yardley
	York


Lot 1 Provision of Behavioural Skills and Leadership & Management Programmes and Training Initiatives 
Context

NHSBT develops and delivers a range of behaviour skill and leadership and management programmes and training initiatives to meet the skills needs of its workforce via its Shine Academy. Shine Academy is a portal which offers all of the training programmes and development. These programmes may be stand-alone face to face, blended and/ or digital / e-learning programmes.  The list in the table below is indicative of the potential initiatives that NHSBT is currently undertaking. NHSBT regularly reviews these programmes and development to ensure its meets the operational demand of the workforce. 
In-house trainers and the digital delivery team currently deliver a proportion of these programmes and the external bidder(s) will be required to support the delivery of some of these programmes and to support the development of new courses. These are summarised in the table below and are not limited by the list but are used to provide an example. NHSBT is also in the process of developing an on-line Shine Academy.
An additional aspect is that Shine offers a route for the delivery of programmes which are formally accredited through industry standards and currently NHSBT offers the Level 7 Executive Coaching and Mentoring qualification, it is therefore essential that the successful suppliers have awarding body accreditation. 

Specification 

To develop a framework of external suppliers to:

· Assist NHSBT with the task of providing a range of behavioural and leadership & management course/ programmes as per the individual specification, some of which may be accredited, see table.
· Develop, design, deliver and evaluate bespoke course and off the shelf programmes which may be directorate or corporate led and other ad hoc requirements/training initiatives. The award of such ad hoc requirements may be either subject to a mini tender exercise against the suppliers who are selected to form part of the Framework or awarded against contracted costs in conjunction with other pre-set criteria, subject to the value of that project.
· Working in partnership with us, ensuring consistency, quality and cost effectiveness.   

Conditions 

· NHSBT cannot guarantee the financial spend of the course / programmes for the term of the contract.  

· NHSBT reserve the right to add or remove courses within the cancellation guidelines.

· NHSBT reserves the right to amend the course/ programme during the course of the contract to ensure operational efficiencies and up to date information / technology. 
· Provision must be made to have a contingency plan to mitigate risk to non delivery of intervention 

Tender Response 

In addition to the general criteria, successful Bidders will need to have/be able to demonstrate the:-

· Bidders should confirm that they have the experience and ability to design, deliver and evaluate as a minimum the programmes as outlined in the table below at the appropriate level. These programmes may be delivered face to face, digital or blended formats.


· Tenders should be able to demonstrate that their trainers have occupational, practical abilities to deliver these programmes and where relevant the recognised professional approval. Programmes which will be delivered to NHSBT senior managers will need to be delivered by trainers who have the practical leadership and management experience as well as the ability to inspire at this strategic level.


· Tenders must be able to demonstrate that they have a full quality assurance cycle which clearly defines quality measures for both trainers and programmes.

· Must be able to demonstrate that they deliver high quality and impactful training programmes / initiatives at both an individual and organisation level. 

· Knowledge of up to date and new leadership and management thinking and theories which can challenge and inspire senior leaders.

· Must have the ability to design, develop and produce or be able to sub contract (writing / authoring) e-learning packages which use / compatible with certified scorm v1.2 compliant / html 5 based e-learning technology.
· Must be licensed / approved to deliver psychometric profiling tools as a minimum  MBTI step 1 & 2  and Insights
· Have recognised industry awarding body approval / accredited for  Coaching and Leadership and Management programmes. 
· Pricing response  - Bidders should refer to the Offer Schedule as per the tender but must bear in mind these points when considering their offer schedule. A comprehensive offer  schedule must be submitted to contain a minimum:-

· Bidders should define the development and design costs per day on average basis defined across skills groups. Bidders should define the cost of delivery including the cost of evaluation at an individual and programme level. 
·  Bidders should define any other costs associated with the implementation of the accredited programmes such as registration, internal and external quality assurance. 
 

· Bidders should define any other costs associated with psychometric profiling.
· Minimum and maximum numbers

· Cost of travel to be included with the delivery of the programmes

	Course 
	Front Line Staff / Operational Managers
	Senior Managers / Exec & Board Level 
	Accredited programmes  

	Handling Difficult Conversations/ Assertiveness 
	Yes 
	Yes
	

	Literacy Skills 

(basic comprehension skills and grammar via face to face and e-books;  through to writing business plans, communicating complex messages simply and effectively; to  large Strategic policy writing
	Yes 
	
	

	Numeracy skills 

(Basic entry level numeracy skills via face to face and e-books;   through to interpretation of trends, data analysis, Evidence-Based analysis)  
	Yes 
	Yes
	

	Effective Communication Skills 

(Presenting with Confidence / Minute Taking Skills, Making the ‘story’ come alive ) 
	Yes
	Yes
	

	Managing Time Effectively 
	Yes 
	
	

	Stress in the Workplace 
	Yes
	Yes
	

	Customer Service
	Yes 
	
	

	Train the Trainer Programmes 
	Yes 
	
	

	Supply Chain Awareness including Train the Trainer programmes to support the delivery of in-house programmes
	Yes 
	
	

	Psychometric profiling 
	Yes
	Yes
	

	Key Account Management modules
	Yes
	
	

	Performance Selling Management
	Yes
	
	

	Commercial Awareness including Train the Trainer programmes to support the delivery of in-house programmes and Risk assessment & Root Cause Analysis
	Yes
	
	

	Personal Assistant Development Courses 
	Yes
	
	

	Action Learning Sets
	Yes
	
	

	Coaching and Mentoring 
	Yes
	Yes
	Yes

	Team Development and Team  Building programmes
	Yes
	
	Yes

	Change Management / Transition  Programmes – managing behaviours
	Yes
	Yes
	

	Critical thinking
	Yes
	Yes
	

	Personal Resilience 
	Yes
	Yes
	

	Leadership and Management (NHSBT in-house programmes and off the shelf programmes)  
	Yes
	Yes
	Yes

	Consultancy Skills in order to bring about Organisational Change 
	Yes
	
	

	Engagement Tools and Techniques
	Yes
	
	


Lot 2 Provision of IT Training and Development
Context

NHSBT delivers a range of ICT courses to meet the training needs of its staff when using ICT hardware and/or software, in accordance with corporate requirements. Table 1 shows a list of training requirements that have been recognised as important towards NHSBT meeting those ICT requirements. The content of the table is not exhaustive and serves only to demonstrate the current need at the moment of tender. Currently NHSBT outsources all of its IT training and development. In the future, NHSBT may deliver a proportion of these programmes, the external bidder(s) will be required to support the internal trainers through the delivery of necessary programmes and support with the development of new courses and internal support structures. The bidders should be able to deliver these courses flexibly, either as an ‘open’ / public course, or closed course either at the bidder’s sites or at one of NHSBT’s sites. 
Specification

To provide a framework of supplier(s) who will be able to deliver the IT training as defined in Table 1 - IT Training Specification. 

Bidders should deliver pricing based upon face to face delivery and / or providing the resources to enable self-directed learning and also on-line/ digital training. Face to face delivery to be priced according to geographical sites as listed in the ‘Background’ information and / or at the Bidders’ premises. Pricing for the courses should cover ‘open’/ public at Bidders’ sites or closed courses (Bidders’ site or NHSBTs’ sites) and should include hire of equipment as a separate entry.   

On-line learning may be hosted through an external website within the IT parameters of NHSBT or via electronic workbooks and the bidders should show how they will assess any gaps in learners’ skills and signpost learners to the relevant level of support.   
Where an off the shelf course is not available, the suppliers will need to work with NHSBT to create a bespoke training/ development activity to meet the IT capability requirement.  

Conditions 

· NHSBT cannot guarantee the financial spend of the course / programmes for the term of the contract.  

· NHSBT reserve the right to add or remove courses within the cancellation guidelines.

· NHSBT reserves the right to amend the course/ programme during the course of the contract to ensure operational efficiencies and up to date information / technology. 
· Provision must be made to have a contingency plan to mitigate risk to non-delivery of intervention 

Tender Response 

In addition to the general criteria, successful bidders will need to have/be able to demonstrate the:-

· The course programmes and appropriate level in which they have the relevant current experience, knowledge, qualifications and skills and be able to evidence this during the tender process.

· Bidders should provide all of their own equipment essential for the delivery of the programmes. 

· Demonstrable IT experience with evidence of case studies including delivery of bespoke training packages tailored to the needs of the organisation. 

· Bidders  should define the individual elements within their pricing schedules where applicable.
· Pricing response - Bidders should refer to the Offer Schedule as per the tender but must bear in mind these points when considering their  offer/ schedule. A comprehensive offer schedule must be submitted to contain a minimum:-

· Bidders should define the development and design costs per day on average basis defined across skills groups. 

· Bidders should define the cost of delivery/ course  per ½ day, 1 day, 2 day  programmes by geographical location.

· Bidders should incorporate the cost of evaluation of the programme as per the evaluation strategy within the cost of the programme. Please note that Lot 2A and Lot 2B have different evaluate sheets.  
· Bidders should provide costs associated with the development, design, delivery and evaluation of bespoke courses and programmes and other ad hoc requirements/training initiatives.
· Bidders should define their minimum and maximum number of learners per course where appropriate.  

	IT Training and Development  Specification 
	

	Lot A - ICT Training for End Users   
	Type of Training 

	Hardware Training  
	

	To provide where necessary developmental support and delivery of training of various NHSBT hardware devices such as laptops and desktop PCs, smart devices including tablets and smartphones.  
	Face to Face / Blended / Online 

	Software Training 
	

	To provide where necessary the support and delivery of training across various Operating Systems such as Windows Server 2003, Windows 7 and Windows 8 within a Citrix environment 


	Face to Face / Blended / Online

	To provide where necessary the support and delivery of modular ICT application training across a wide range of individual skills and knowledge:- 

· Microsoft Office Packages (Word, Excel, PowerPoint, Outlook, Access, Publisher)

· Microsoft Visio and Microsoft Project

· PRINCE 2 


	Face to Face / Blended / Online

	To help us to address the individual learning needs of people with few or no IT skills including basic desktop, file management, web browsing and internal NHSBT software packages. 
	Face to Face / Blended / Online

	To assist where necessary to provide 'Train the Trainer' programmes to enable us to develop internal support structures 
	Face to Face / Blended / Online

	To assist as required with the design of bespoke directorate led and/or corporate led, programmes and other ad hoc requirements/training initiatives 
	Face to Face / Blended / Online

	To assist us where necessary with the development of blended training  involving digital learning  and any training requirement for e-Learning authoring, for the provision of animated software packages to provide point of work learning / Virtual Learning Environments / Augmented Reality and website based training platform (i.e. using packages such as Articulate Storyline, web based design packages, wordpress, video-ing techniques etc.)
	Face to Face / Blended / Online

	To assist where necessary with the development and training requirements needed for the implementation and administering of a Virtual Learning Environment (e.g. Moodle/ Totara) and a Learning Management System (e.g. Totara)
	Face to Face 

	Lot B - ICT Training for ICT Staff   
	

	Hardware/Infrastructure Training  
	Type of Training

	· Cloud infrastructure technologies (particularly MS Azure), but also potentially other suppliers such as Amazon

· SAN technologies to include NetApp and HP

· LAN and WAN networking technologies

· Security technologies such as Firewalls, IDS and IPS

· Server technologies across Windows and Unix platforms and to include the underlying operating systems (e.g. Win 2012, 2016)

· Virtualisation technologies such as Citrix XenApp

· Database technologies: Oracle, Microsoft SQL, MS Access, SQL Azure
	Face to Face / Blended / Online

	Software Training 
	

	· Cloud Solutions from Microsoft to include Dynamics CRM and Dynamics Operations

· Application Security across Web, Mobile and any other platforms

· IBM Process Management Software to include BPMS, ODM and associated Big Data solutions under the Watson family

· Microsoft software: Visio, Project (other end-user software covered elsewhere)

· Microsoft Office 365, including Sharepoint

· Mulesoft: integration software ESB and Anypoint
	Face to Face / Blended / Online

	IT Professional Skills
	

	· Architecture training: TOGAF

· Service management: ITIL

· Project Management: PRINCE2

· Agile Development: DSDM, Scrum, Scaled Agile

· Testing: manual/exploratory, automation, performance, security
	Face to Face / Blended / Online


Lot 3 - Provision of Associates to support Organisational Development  (OD)

Context 

NHSBT is committed to the development and career progression of all staff within the organisation as part of improving organisational effectiveness. It is recognised that to ensure continued growth, there is a necessity to undertake targeted development interventions and change programmes.

Specification

We require a small team of Associates to provide additional support on an ad-hoc or on a discrete project basis in the Organisational Development department, to be delivered in partnership and to include but not exclusively:
· Senior Manager, Executive and Board Team Development
· Executive and Senior Leadership Development

The Associates will assist and support the Head of Organisational Development and the Senior OD Manager in OD activities to include (this list is not exhaustive);
· Executive Coaching and mentoring
· Structured and Unstructured Facilitation

· Leadership Development

· Action Learning Set Facilitation

· 360 degree feedback

· Assessment and Development Centre design support including simulations, assessment processes and feedback for high potential, targeted development programmes

· Talent management schemes  

· Change management

· OD consultation (Diagnostic and Dialogic)
· Team Development 

· Diversity and inclusivity agenda including Senior Female Leadership

· The Associates will need to be to speak (or source speakers) at conferences on subjects such as strategic leadership, leadership skills development and related topics.

Conditions 

· NHSBT cannot guarantee the financial spend of any intervention(s) or programme(s) for the term of the contract.  
· NHSBT reserve the right to add or remove programmes / interventions within the cancellation guidelines. 
· NHSBT reserves the right to amend the intervention/ programme during the course of the contract to ensure operational efficiencies and up to date information / technology.
· Provision must be made to have a contingency plan to mitigate risk to non-delivery of intervention 

Tender Response

In addition to the general criteria, successful Associates will need to have/be able to demonstrate through providing evidence during the tender process:-
· Ability to support the Head and Senior Manager of OD, in meeting the strategic OD agenda which will include the talent scheme.

· Evidence of a Masters Degree or equivalent in a relevant subject.

· Demonstrable OD experience with case studies including delivery of change programmes 

· Demonstrable impact on behaviour (level 3 evaluation) as a result of OD consultation.

· Demonstrate experience of working with and valuing a diverse range of people.

· A demonstrable track record of working with Senior/Executive level people in the last 3 years.

· Be licensed / approved to deliver psychometric profiling tools such as MBTI Step 1 and 2 as a minimum. 

· Have experience of psychological assessment of behaviours during the assessment process within Development Centre activities.  

· Be qualified and experienced in coaching senior managers & executives


Pricing Response  
· Bidders should refer to the Offer Schedule as per the tender but must bear in mind these points when considering their offer schedule. Daily rates will be agreed on a project basis linked to experience, skills and knowledge and Bidders must be mindful that NHSBT have stringent budgetary constraints.
· Bidders should define the development and design costs per day on average basis defined across skills groups.

· Should define the cost of coaching sessions at a Senior Manager per session, as per the Offer Schedule 

Lot 4  - Provision of Diversity and Staff Engagement Development and Training

Context

NHSBT’s Executive team have agreed that focusing on good staff engagement and valuing and embracing diversity is an important step towards becoming a world class organisation and a great place to work.

Our People Strategy 2016–20 covers five themes, one of which is ‘Create the right environment’. 

“We need to create a safe environment which encourages; inclusivity, values diversity, respects wellbeing, promotes employee engagement, innovation and continuous improvement and maintains our commitment to work in partnership.” 

Similarly, NHSBT’s Single Equality Scheme (SES) 2015–19 outlines how NHSBT intends to promote and embed equality, diversity and inclusion in all aspects of NHSBT’s work and highlights our commitment to creating more accessible services, policies and measures to meet the diverse needs of our population and workforce. 

“We strive to achieve world class standards in equality, diversity and inclusion ensuring all who use our services or work or us are treated fairly and equally.”

The benefits of a diverse and engaged workforce, both tangible and intangible, have been identified by the Executive together with the need to develop a culture of commitment rather than compliance. Furthermore, NHSBT’s annual Diversity and Inclusion Work Plan highlights the key priorities for the organisation with regards to Diversity and Inclusion agenda. 

The work plan is a working document. Priorities and timescales for each work strand are subject to agreement with the Workforce Senior Management Team and are monitored through joint reporting to the Workforce Senior Management Team and the Equality and Diversity Working Group (EDWG). The EDWG is responsible for leading on the implementation of NHSBT’s vision to strive to achieve world class standards in equality, diversity and inclusion and to ensure that all who use our services or work for us are treated fairly and equally.

As an ongoing strategic objective, set in 2014, there is a continual focus on improving job satisfaction /engagement scores alongside the progression of BAME colleagues into senior level positions.

NHSBT’s established reporting on the Single Equality Scheme supports the development of a culture which embraces equality diversity and inclusion across all functions. NHSBT’s engagement strategy continues to focus on the three main pillars of the strategy:

· Employee Voice – there is strong employee voice throughout NHSBT, reinforcing and challenging views, between functions and directorates, employees are seen as central to the solution

· Engaged Managers -  who are ambassadors of the organisation, aligned to the strategic direction, mission and values, focus their people and give them scope, treat their people as individuals and coach and stretch their people

· Engaging Workplace – visible empowering leadership, a strong strategic narrative about where the organisation has come from and where it’s going, underpinned by values that are reflected in day to day behaviour and supported by great learning and development and Health and Well Being programme.

Specification 

NHSBT wishes to appoint a framework of suitably qualified and experienced Bidders skilled in the design, delivery / facilitation and evaluation of diversity, inclusion and engagement initiatives. It is envisaged that any interventions will help to support and sustain long term cultural change across NHSBT. 

The contract will not have a minimum or maximum value and the amount of work will depend solely on the needs of the organisation. Projects will be agreed and allocated and a daily rate agreed with the supplier which will reflect previous experience, the level of complexity and skills required. 

Diversity, Inclusion and Engagement scope
The suppliers will support NHSBT on a variety of organisation development activities within this specialist subject area using a variety of models, such as Mentoring, Executive Coaching, Action Learning Set facilitation, e-learning supporting the development of employee networks and the development of culturally competent specific interventions.

The successful Bidder with a proven track record and expertise of working in the field of Diversity and Inclusion may be required for /offer consultancy activities/ based on the following types of interventions such as;

· To develop bespoke activities and initiatives to support NHSBT’s Leaders in their goal
· to be more culturally competent and to gain further understanding in the dynamics of managing a diverse workforce.
· to improve engagement with frontline leaders and middle managers.
· To provide expert support and assistance in the development of employee networks such as; Lesbian, Gay, Bisexual and Transgender (LGBT+); Disability; Black, Asian and Minority Ethnic (BAME); Women and all other protected characteristics as stated in the Equality Act 2010.

· To organise various events for the NHSBT Board and Executive team such as Diversity Board Seminars and Engagement Seminars for the Executive Team as and when required.

· To undertake Equality Assessments and analysis.
· To provide expert coaching/ mentoring to diverse minority groups.
· To provide career and professional development advice and guidance to those employees represented within the protected characteristics of the Equality Act 2010.

· To deliver Positive Action initiatives/ programmes.

· The development of Staff Engagement Strategy leading to the development of initiatives to improve engagement scores and measure staff engagement using interactive polls.

· Undertaking quantitative and qualitative research based on NHSBT’s staff surveys and engagement activities.
· To organise and host 
· Staff and public focus groups and encourage multi-partnership working with BAME communities and agencies. 
· Equality, Diversity and Inclusion focus groups.
· Employee Forums if required.

(Please note this list is not exhaustive and is an example of the type of support that may be required)

Conditions 
· NHSBT cannot guarantee the financial spend of the course / programmes for the term of the contract.  

· NHSBT reserve the right to add or remove courses within the cancellation guidelines.

· NHSBT reserves the right to amend the course/ programme during the course of the contract to ensure operational efficiencies and up to date information / technology.
· Provision must be made to have a contingency plan to mitigate risk to non-delivery of intervention 

Tender Response
In addition to the general criteria, successful Bidders will need to have/be able to demonstrate : -
· How they intend to work in partnership with NHSBT and others to deliver diversity and engagement initiatives/projects.
· Their experience of working in this field and provide any examples of case studies of how you have successfully delivered diversity/engagement interventions working in partnership with large organisations and the impact of any interventions. This can be in any sector. 
· Demonstrable experience with case studies including delivery of Diversity and Inclusion Training Programmes.

· Provision of a range of trainers able to deliver to a wide and diverse range of audiences with authenticity and credibility.  

· Demonstrate how you have used research methodologies to develop evidence based projects and initiatives.

· Your understanding of diversity, inclusion and engagement and its importance in the context of organisational cultural change, considering the changing legal and political landscape (Brexit).

· A demonstrable track record of working with Senior/Executive level people in the last 3 years

· Significant trainer experience within the field of diversity/ and engagement and a proven track record of working with large organisations. 

· Evidence /case studies to demonstrate experience of working with a diverse group of people with positive outcomes.

· Experience of Organisation Development in relation to diversity/ engagement including the successful delivery of culture change programmes.

· The ability to develop innovative programmes and interventions in an engaging and inspiring way.

· The ability to consider the need for cost effectiveness and return on investment / impact. 

· Be licensed / approved to deliver psychometric profiling tools such as       MBTI Step 1 and 2 as a minimum. 

· Have experience of psychological assessment of behaviours during the assessment process within Development Centre activities.  

· Be qualified and experienced in coaching senior managers & executives

· The ability to liaise with the Head of Diversity and Engagement and other staff as and when required to develop knowledge and understanding of NHSBT’s strategic aims.
Pricing Response 

Bidders should refer to the Offer Schedule as per the tender process but must bear in mind these points when considering their offer schedule. A comprehensive pricing offer / schedule must be submitted each element within the lot (where applicable):-

· Bidders should define the cost of coaching sessions, support, consultancy  and facilitation per day on average basis defined across skills groups. 

· Bidders should define the cost of programme development, design and delivery per ½ day and 1-day programmes by geographical location.

· Bidders should incorporate the cost of delivery and also ensure that this covers the evaluation as described in the General Criteria -   Evaluation of the programme as per the evaluation strategy within the cost of the programme.

Lot 5 – Provision of Manual Handling Training
Context

The NHSBT Health Safety and Wellbeing (HSW) function is responsible for delivering HS&W training throughout the organisation, including Manual Handling. The Manual Handling suite of courses is delivered to any of the NHSBT directorates, each with their specific needs relating to their function. To facilitate this, we have trained members of staff within departments to deliver Manual Handling training and to undertake Manual Handling Risk Assessments. The supplier is required to deliver manual handling courses to NHSBT in-house Manual Handling Specialists.

Specification
NHSBT is looking for a Bidder(s) that operates a robust and effective Health, Safety and Wellbeing management system.  Including as a minimum; Policy and procedures, accident reporting and investigation and risk management systems.  The successful Bidder would be able to work with and value a diverse workforce to which they will support and deliver Manual Handling Training.  They will do this using NHSBT training packages with up to 6 trainers who are members of the Ergonomic Society or equivalent. The Bidder will be expected to familiarise and gain an understanding of NHSBT practices and working environments, including liaising with HSW trainers and/or risk assessors, Specialist Nurses Organ Donation trainers and NHSBT staff working in the Therapeutic, Blood Supply and Tissues Services, ODT departments.  The Bidder may be asked to develop, design and deliver bespoke programmes according to operational needs. The training courses should include the following:-

· Manual Handling Specialist – Training Manual Handling Specialist refresher training

· Safer People Handling for Blood Supply – Train the Trainer

· Train the Trainer in Moving and Handling for Organ Donation & Transplantation
· Ergonomic Training

· Develop, design, deliver and evaluate bespoke manual handling - health and safety programmes as required by NHSBT including performing manual handling observations 


Conditions. 
· NHSBT cannot guarantee the financial spend of the course / programmes for the term of the contract  

· NHSBT reserve the right to add or remove courses within the cancellation guidelines. 
· NHSBT reserves the right to amend the course/ programme during the course of the contract to ensure operational efficiencies and up to date information / technology

· Provision must be made to have a contingency plan to mitigate risk to non-delivery of intervention
Tender Response

In addition to the general criteria, successful Bidders will need to have/be able to demonstrate the:-

· The Bidder will be expected to be administratively self-sufficient and provide learners with copies of NHSBT course materials, learner certificates and course evaluation sheets. The Bidder will need to contact the Health, Safety & Wellbeing Department for the learner information.

· The training will take place within NHSBT centres (subject to room availability) and NHSBT reserves the right to change the venue at short notice due to unexpected operational service requirements. The supplier will be expected to deliver to external venues especially where there is an operational or clinical requirement. NHSBT would be responsible for booking these facilities.

· Bidders will need to be flexible in delivering programmes which may include evenings and weekends where necessary, to meet the needs of NHSBT. 

· Bidders will need to be able to provide bespoke training courses where attendees are entirely from one function.  For example, where attendees are solely from Blood Donation or ODT the people handling modules should be included with the general manual handling and ergonomics training.

· Bidders will be expected to liaise with NHSBT’s HS&W Team to support them in the development and improvement of existing training packages.

· Pricing Response 

Bidders should refer to the offer schedule as per the tender but must bear in mind these points when considering their offer schedule. A comprehensive offer schedule must be submitted to contain a minimum of:-

· Bidders should define the cost of delivery and included within this price are L1 and L2 evaluation (Kirkpatrick) against the suite of programmes listed within the manual handing lot. 

· Bidders should define the development, design, delivery and evaluation of the programmes as bespoke programmes per day. 

NHSBT Course Information
Manual Handling and Ergonomic Specialist - Training
	Manual Handling and Ergonomic Specialist training
	AIM

To enable delegates to be competent at assessing manual handling risk and instructing others in manual handling techniques. 
They will also be provided with the tools to address both the physical and psychosocial aspects of workplace improvement using Participatory Ergonomics.
The training specifically meets the following objectives:
OBJECTIVES

· To understand the basic principles of general risk assessment.

· To understand the requirements of the Manual Handling Operations Regulations.

· To have a basic understanding of anatomy.

· To understand the causes of back pain.

· To identify hazards and risks of manual handling

· To refresh the evaluation of risk as per the NHSBT risk matrix.

· To choose the best preventative measures to control the risks, including:
· How to eliminate the hazards;
· Reduce risk by changes to working practices and equipment;
· Control residual risk by the identification of appropriate training needs.
· Understand the theory of Musculoskeletal Disorders (MSDs) and Work Related Upper Limb Disorders (WRULDs).

· To understand ergonomic principals and Musculoskeletal risks

· To understand and communicate the need for, and how to achieve good posture
· To understand current training techniques and use of visual aids
· To perform manual handling observations to identify levels of competence.

· Introduce the RULA and ART tool 
· How to perform ergonomic observations.

· How to incorporate knowledge of posture into the manual handling assessments and training.

· Learn to change patterns of behaviour to improve posture and prevent WRULD problems.

· The use of the checklist and questionnaires for staff.
STYLE

PowerPoint presentation, practical work, video, group work.

LENGTH OF COURSE: 4 days 
NOTE

The supplier will be able to work with NHSBT to update this training package in accordance with best practice and legislative change. 

The supplier must also update the NHSBT Manual Handling Guide in accordance with the training. 

The trainer for Manual Handling Courses must be a member of the Ergonomic Society or equivalent.


Manual Handling and ergonomic specialist refresher Training

	Manual Handling Risk Assessor   Refresher Training 
	AIM

To both refresh and upgrade the skills of existing manual handling assessors/trainers in current techniques and best practice.

The training specifically meets the following objectives:
OBJECTIVES

· Changes to the Manual Handling Operations Regulations.

· To refresh the basic understanding of anatomy.

· To refresh understanding of the causes of back pain.

· To refresh risk assessment skills.
· To refresh ergonomic principals and postural awareness
· Information on developments in manual handling operations.
· To refresh training and observation techniques
STYLE

PowerPoint presentation, practical work, video, group work
LENGTH OF COURSE: 1 day
NOTE

The supplier will be able to work with NHSBT to update this training package in accordance with best practice and legislative change. 

The supplier must also update the NHSBT Manual Handling Guide in accordance with the training. 

The trainer for Manual Handling Courses must be a member of the Ergonomic Society or equivalent.




Safer People Handling for Blood Supply
	Safer  People  Handling for Blood  Supply
	AIM

To provide delegates with the practical skills and knowledge required for training and educating others in the theory and practice of safer moving and handling of people and also posture awareness within NHSBT, Blood Supply.

OBJECTIVES

· To understand importance of good posture.

· To understand how poor posture can have a detrimental effect on the musculo-skeletal system.
· To understand efficient movement principles.

· To be confident to run a practical workshop to staff.

· How to evacuate an individual with limited mobility to a safe place
STYLE

PowerPoint presentation, practical work, video, group work
LENGTH OF COURSE : 1 day 
NOTE

The supplier will be able to work with NHSBT to update this training package in accordance with best practice and legislative change. 

The supplier must also update the NHSBT Manual Handling Guide in accordance with the training. 

The trainer for Manual Handling Courses must be a member of the Ergonomic Society or equivalent.




Train the Trainer in Moving and Handling for Organ Donation & Transplantation

	Train the Trainer in Moving and Handling for Organ Donation and Transplantation.
	AIM

At the end of this course delegates will be able to competently deliver Moving and Handling Training to their area teams

OBJECTIVES

· To have an understanding of relevant legislation and how it affects staff

· To recognise how injuries are caused, what parts of the body are affected by injuries

· To increase postural awareness

· The underlying importance of personal fitness / well being.
· To understand the importance of using the kinetic lift and how to adapt it.

· Types of Manual handlings aid available and their use.

· To understand and apply the efficient movement principles.
· To understand and demonstrate all NHSBT safe systems of work in donor handling.
STYLE

PowerPoint presentation, practical work, video, group work
LENGTH OF COURSE: 1 day
NOTE

The supplier will be able to work with NHSBT to update this training package in accordance with best practice and legislative change. 

The supplier must also update the NHSBT Manual Handling Guide in accordance with the training. 

The trainer for Manual Handling Courses must be a member of the Ergonomic Society or equivalent.




Lot 6  - Provision of First Aid Training

Context

NHSBT recognise the need to ensure that a proportion of staff are trained in either Emergency First Aid at Work (EFAW) or First Aid at Work (FAW). In addition NHSBT have committed to provide regular update / refresher courses for Emergency First Aid at Work and First Aid at Work, to ensure that staff keep their skills up to date.

Our priority is to ensure that there are enough qualified First Aid staff to care for colleagues, donors, visitors and stakeholders. During the period 2014 – 2017 around 765 staff have been trained through the suite of First Aid courses. 

Specification

Bidders are required to provide a full course administration service and delivery of the programmes and may be asked to provide supporting advice. Bidder is required to give access to all NHSBT training records in the required format, including sending monthly spend / learner activity.  Delivery costs should be defined between ‘open course’ models and courses delivered specifically to NHSBT staff. The trainer must be willing to travel throughout UK to deliver training where appropriate. The administration system pricing model should also reflect the administration of a recall of learners system to update NHSBT staff’s skills. 

Programme list  

· All the programmes must be interactive, using different teaching methods, including practical exercises. 

· First Aid at Work and First Aid at Work refresher courses - the programme should contain the specific learning outcomes, including AED training as per the HSE guidance, to ensure a member of staff is competent to deliver first aid at work.   

· Emergency First Aid at Work and Emergency First Aid at Work Refresher courses. 

· A programme which includes AED training and gives First Aiders the ability to refresh their skills on an annual basis. 

· Any bespoke courses required by NHSBT

Training must include individual assessment of competence of each learner, with both practical and underpinning knowledge evidenced and documented. Certificates of competency must be issued to NHSBT on successful completion of the course within 10 days.  
Bidder must be prepared to work in partnership with NHSBT to review course evaluation feedback and make recommendations to improve the programmes where appropriate. Bidder is expected to work in a collaborative way with the Head of Health and Safety Policy and Planning.
Conditions 
Bidders must be aware that:

· NHSBT cannot guarantee the financial spend of the course programmes for the term of the contract.  

· NHSBT reserve the right to add or remove courses within the cancellation guidelines. 

· NHSBT reserves the right to review the course/ programme during the course of the contract and request enhancements to the course to reflect the processes being undertaken within the service.

· Provision must be made to have a contingency plan to mitigate risk to non-delivery of intervention 

Tender Response

In addition to the general criteria, successful Bidders will need to have/be able to demonstrate the: -

· The use of an electronic system which is robust and capable of providing a recall mechanism to notify learners when their skills need to be refreshed.  A process flowchart will be collected as evidence during the tender process. All learners should be initially notified 3 months before the expiry date of their certificate of competency. The Bidder is responsible for the course administration, booking venues in consultation with NHSBT, dealing with course bookings, sending out booking confirmations to staff with course details e.g. date, venue, and times

· All course material must be submitted to NHSBT for approval, this should include a course outline for each course, these need to submitted prior to the start of the contract. Any changes made to the programme must be notified in writing to NHSBT and the Bidder should be able to show an audit trail; against the training each learner has received.  

· Bidder must organise sufficient courses to fulfil demand.

· Bidder must have a process in place for reporting any non-attendance. 

· Bidder must provide all necessary First Aid training equipment to deliver the courses.  This must include mannequins, masks/face guards, bandages and teaching aids together with valid maintenance certificates as appropriate. Evidence of this will be taken up as part of the tender process. 

· Pricing Response

· Bidders should refer to the Offer Schedule as per the tender but must bear in mind these points when considering their offer schedule. 

· Prices for bespoke courses will be agreed with the Health, Safety and Wellbeing contract lead before the course will be booked.

· Bidders should define the cost of delivery and evaluation against programmes for the First Aid at Work course, Emergency First Aid at Work course and their respective refresher courses, in an ‘open’ course style and courses on site at NHSBT venues.  The administration costs must be embedded within the delivery pricing profile.  

Lot – 7 Provision of Simulation Training for Clinicians and Healthcare professionals 

NHSBT are looking for up to five suppliers to facilitate and develop simulation training in both element A and B (see below) to cover all 4 countries of the UK at their respective simulation centres:

Specification 

For this specification and to aid clarity the training components will be divided into, the Bidder will have to provide both elements of training: -

· Element A- SNOD and Medical Training 

· Element B- Blood Supply - ‘Train the trainer’
 - 

Background:
Organ Donation and Transplant Directorate (ODT) employs 250 Specialist Nurses - Organ Donation (SNOD) and around 25 Specialist Requesters/Donor Family Carers across 12 regional teams and has an additional 240 Clinical Leads for Organ Donation (CLOD) who are senior doctors with dedicated time to lead improvements in organ donation within their local hospital. A key initiative to improve organ donation in the UK is to increase knowledge, skills and attitudes to organ donation in hospital doctors working in intensive care medicine and emergency medicine. 

The support of ODT staff and our education initiatives is led by ODT’s Professional Development Team (PDT) working alongside the national CLOD and two National Education CLODs. Together they provide education and training in relation to all parts of the organ donation pathway.

Blood Supply Directorate    - manages the supply of blood from donor through to hospitals within one team. Blood Supply employs over 60% of NHSBT’s workforce, within collection teams and static clinics, collecting blood, and processing, testing and issuing products and services to hospital customers.

Element A: SNOD and Medical Simulation Training

On 16 January 2008, all four UK Health Ministers accepted the recommendations of the Organ Donation Taskforce report (ODTF) to improve organ donor rates.  One of the recommendations was for ‘All clinical staff likely to be involved in the treatment of potential organ donors should receive mandatory training in the principles of donation. There should also be regular update training.’ This requires further work to achieve the ‘Taking Organ Donation To 2020’ strategy aiming for 26 donors per million population, 74 transplants per million population and a consent/authorisation rate above 80%. NHSBT places training at the heart of these targets.

The Professional Development Team in ODT (PDT) have historically provided most of the education and training for the SNODs. However, more recently the PDT has included medical education and training; following the appointment and support of 2 National Education CLOD’s (NE CLOD’s- each on 4 hours per week). NHSBT PDT requires Bidders who can translate the educational strategy and further develop the existing training package regarding simulation training. 

NHSBT are therefore looking for credible and reputable NHS simulation suppliers in various geographical locals across the 4 countries of the UK, who will be able to work with our existing simulation training packages aimed at SNODS and NHS intensive care doctors to provide an excellent, safe training experience for the learner within a supportive learning environment. 

Alongside existing training packages NHSBT would be looking for a Bidder(s) who are flexible, able to adapt and assist in the ongoing evaluation and development of any further packages in line with any changes of UK legislation, clinical and/or changes in NHSBT practice. This may include reviewing the existing programme and making suggestion for improvement including a blended learning approach. 

The training needs to address emotionally complex subject matter, allowing for reflection, feedback and shared practice which is difficult to recreate on the job and at the time; therefore, requires a safe, simulated, training environment in the ‘classroom’.

Through simulation training it is important that the SNOD’s and clinicians develop ‘deliberate practice’, self-reflection, active listening and awareness of personal appearance/impact and influence to address the personal, professional and emotionally complex subject matter of organ donation with potential donor families and professional colleagues involved in the donation pathway.

There are also clinical aspects for both the nursing and medical programmes. We anticipate running 3 – 4 scenarios in tandem for the Nursing programme over three days utilising 1 paediatric and 3-4 adult mannequins within both ITU and operating theatre setups. In the Medical programme there will be one day of lectures at an external venue followed by the second, simulation day, comprising 6 rotating work stations and two tutorials. 

We anticipate utilising NHSBT faculty alongside faculty from the supplier, simulation technicians for each station and actors sourced either by the Bidder or from a national company. There are appointed Sim. Directors within NHSBT for all of Element A to work closely alongside the suppliers.

Current programmes:

1. Specialist Nurse Organ Donation – Organ Donation Pathway Training 

These simulation courses must continue to be evaluated and developed specifically to the NHSBT programme specification covering many aspects of the complex donation pathway from:

· Donor identification

· Referral of a potential donor

· Negotiating and planning the approach for organ donation

· Approaching families for donation

· Donor assessment 

· Donor characterisation 

· Donor optimisation

· Organ perfusion and packing


The table below shows how the current training programmes fit in to the organ donation strategy

	Learning Activity Examples
	Topic
	Strategic Measure
	Outcome

	Initial referral and assessment of potential donor 
	Critical Care Assessment
	100% identification and referral
	Referral to SNOD for suitability assessment of potential donor

	Advanced Communication Training Real time simulated scenarios with professional actors in a video recorded simulation setting- allowing observation from behind a ‘one ‘way’ viewing screen, allowing for observation and feedback from fellow peers, professional development specialist, professional actor and the facility for video playback.
	Consent/authorisation for organ donation
	Helping improve consent/authorisation rates to >80%
	Enormous rewards in saving and improving lives for donors, their families and organ transplant recipients.

	Donor Optimisation Training 

Using high fidelity mannequin simulation and developed scenarios to test out and develop the candidates’ ability to provide effective donor optimisation, organ perfusion, organ packing and management of additional finding during the organ retrieval process.
	Organ optimisation, perfusion, packing and utilisation
	Aim to transplant 5% more of the organs from consented, actual donors
	Simulated training focussing SNOD’s and Intensive Care Doctors on organ optimisation, perfusion, packing and understanding how to manage ‘additional findings’ will mean that more organs are usable and surgeons are better supported to transplant organs safely into the most appropriate recipient.

	Brain Stem Death Testing Station- demonstration of how to undertake BSDT’s on high-fidelity mannequin. Discussion around common pitfalls.
	Brain Stem Death Testing
	BSDT’s to be carried out where appropriate.
	BSDT’s provide a diagnosis of death and an opportunity for organ donation

	Theatre Process – 

NHS BT Surgical Safety checklist & handover to the incoming National Organ Retrieval Services Team 
	Theatres
	Aim to transplant 5% more of the organs from consented, actual donors 
	Safe handover maximising quality and safety of organs for transplantation

	3 simulations running simultaneously 

Sim Lab 1 –Adult Donation after Circulatory Death - Lung Donor Simulation 
Sim Lab 2 –Adult Donation after Brain Death Simulation (DBD)

Sim Lab 3 –Paediatric DBD Simulation
	Simulation of adult DCD lung donor, DBD donor and paediatric donor to allow a variety of exposure and shared learning experience. 
	For SNOD’s to be competent and confident in the organ donation process whether it be adult or paediatric.
	An opportunity to learn and share practice and take ideas forward.


Advanced communication training delivered through simulation, needs to build upon the elements of the SNOD’s annual Shared Professional Practice Course (SPPC):

· Understanding the importance of ‘first impressions’

· Active Listening

· Advanced communication techniques- verbal and non-verbal

· Barriers to communication and Interpretation

· Negotiation and influencing

· Ability to give and receive feedback

2. Intensive Care Medicine (Clinicians) Trainees 
Course Outline: 

The Deceased Donation Course (ICM) is designed for two days. To provide maximum impact and learning the course is intended to 18 ST5+ (registrar level) ICM clinicians. 

· Day 1 is lecture based (10:00-18:00hrs). (This is usually held at an external venue and it is not intended the simulation centre provide this facility.)

· Day 2 (08:00-17:00hrs) consists of 6 workshops and two tutorials in a high-fidelity simulation training suite. Multi-disciplinary collaboration is encouraged and this day is augmented by an additional 6 intensive care nurse participants. Together with CLOD and SNOD faculty (provided by NHSBT), observers and actors, a combined group of 50 people is typical. 

Overall Learning Objectives:

Intensive care medicine trainees will:

1. Gain an appreciation of the benefits deceased organ donation can bring to bereaved ICU families and to transplant recipients. 

2. Gain knowledge and skills in diagnosing death and organ donation. 

3. To improve communication skills around breaking bad news and organ donation. 

4. Develop capacity to make informed ethical and legal choices in the context of deceased organ donation.  

5. Develop ability to work productively with others, particularly the Specialist Nurses in Organ Donation.

Day 2 Overview

Ambition: to take the participants on two patient journeys one donation after brainstem death and one donation after circulatory death; to teach donor optimisation; and develop high level skills in diagnosing death, communication and in considering the ethics and law surrounding deceased donation. 

A series of 6 workshops + 2 tutorials = 8 sessions (45 minutes each)

· 3 communication workshops (each ICM participant will perform in one and observe two)

· 1 confirming death using neurological criteria (brain stem death testing) workshop

· 1 withdrawal of life sustaining treatment workshop, diagnosis of death following cardiorespiratory arrest and optimisation for lung DCD

· 1 donor optimisation workshop

· 2 tutorials (one ethical issues in organ donation, one pitfalls in diagnosing death using neurological testing)

Participants are placed in groups of three ICM trainees for the day + 1 assigned ICM nurse = 4 per group

Day 2 Workshops

	Workshop 
	Equipment / Faculty
	Objectives

	DBD 1 - Explaining
(Communication) Participants observe a short video setting the scene of the patient called ‘Margaret’ who has suffered a subarachnoid haemorrhage, they are told that brain stem death testing is planned. They must communicate this plan and explain brain death to Margaret’s relatives

	Room set out like a quiet relative room (sofas / chairs)
2 actors
1 SN-OD
1 Faculty

	Communication skills in explaining to families the diagnosis of death using neurological criteria.


	DBD 2 - Testing 
(Mannequin) 
Following on from DBD 1, participants must carry out brain stem death testing on Margaret.

	Simulation: 
1 ‘standard intubating’ simulation mannequin for brainstem death testing 
Appropriate paperwork and equipment for brainstem death testing.
1 Faculty minimum
	Safe practice of brainstem testing to diagnose death using neurological criteria

	DBD 3 - Approaching
(Communication) Following confirmation of death in the Testing station participants must tell Margaret’s relatives (the same two actors from DBD 1) that Margaret has died and then approach for organ donation.
	Room set out like a quiet relative room (sofas / chairs)
2 actors
1 SN-OD
1 Faculty

	Communication skills in approaching for organ donation.


	Donor Optimisation
This may / may not follow the DBD patient journey as some groups will do out of order
	1 High fidelity simulation mannequin + simulation technician
Room as an ICU, with potentially the following problems that need addressing
- desaturation 
- hypotension
- diabetes insipidus
- hypothermia
1 faculty

	Donor Optimisation

	DCD 1 – Explaining and Approaching
(Communication) Explaining plan to withdraw life sustaining treatment and approaching for organ donation

	Room set out like a quiet relative room (sofas / chairs)
2 actors
1 SN-OD
1 Faculty

	Communication skills in end of life discussions and approaching for organ donation.


	DCD 2 - Withdrawal
(Mannequin)
Withdrawal of life sustaining treatment station, diagnosis of death following cardiorespiratory arrest and optimisation for lung DCD

	Simulation: 
1 ‘advanced’ simulation mannequin and simulation room where realistic physiological responses to withdrawal of life sustaining treatment can be simulated 
+ simulation technician

Appropriate paperwork
1 Faculty

	Practice of withdrawal of life sustaining treatment and safe diagnosis of death following cardiorespiratory arrest

	Tutorial 1 (T1) – Ethical Issues in Donation
	Ethical issues in organ donation
Tutorial room
	An interactive case based exploration of ethical scenarios in organ donation.

	Tutorial 2 (T2) – Pitfalls in Diagnosing Death Using Neurological Criteria
	Pitfalls in diagnosing death using neurological criteria quiz
Tutorial room
	Interactive pitfalls in ‘brainstem death’ quiz


Day 2 Simulation centre requirements

1. A locally based CLOD, with experience of working with the SIM Centre, who will act as local course leader.

2. Able to provide an 07:30 opening time to ensure all rooms are ready and working for a hard 08:30 start.

3. Equipment / resources

a. 1 High fidelity simulation mannequin (and technician) for donor optimisation workshop

b. 1 ‘standard intubating’ simulation mannequin for brainstem death testing workshop, with necessary testing equipment

c. 1 High fidelity simulation room and mannequin (and technician) where realistic physiological responses to withdrawal of life sustaining treatment can be simulated, ideally with an ICU mechanical ventilator and an anaesthetic machine

d. 3 communication rooms with the ability to play a short video

e. 1 tutorial / participant room, with flip charts and PowerPoint

f. 1 faculty room

4. Collaboration between the simulation faculty and the PDT is essential to provide and safe and conducive learning environment. A responsible person from the simulation faculty and the local CLOD course leader would be expected to prepare for regular implementation meetings for each course.

3.

Future Developmental Vie

Interdisciplinary Training:

The future view whilst still in its infancy will be developed over the course of the contract in accordance with operational need and strategic policy decisions: -  

· NHSBT are looking to enhance and develop simulation training further with an interdisciplinary approach; bringing senior NHS Critical Care Doctors and SNOD’s together for a shared and collaborative learning experience. 

· NHSBT’s vision over the next 4 years is to create a virtual ‘Donation Academy’. 

· NHSBT will be developing several specialist roles which will require help to reduce 24 hours working. These roles will require specific training programmes across the organ donation pathway and it is expected that this training will be part of this contract.  

E-Learning and Digital Learning 

It is envisaged that NHSBT would require e-learning of the above programmes and elements thereof. The Bidders must have the ability to develop e-learning compatible with NHSBT digital platform. Please provide costings of the requirement to produce these within your offer schedule. 

Element B- Blood Donation Simulation Training- ‘Train the Trainer’ Course

Within Element B we are looking for assistance to develop a Train the trainer course in simulation for blood supply nurses to roll out within smaller local centres

NHSBT has introduced simulation as a training resource cross-directorate into areas such as Blood Donation. The safety and experience of blood donors is paramount in maintaining a safe supply of blood products to meet hospital demand. It is essential that our Donor Carer workforce are highly skilled and maintain competency in the skill of:

· Health screening

· Venepuncture

Currently new Donor Carers are placed under pressure to perform and master these skills in the real environment and are not exposed to a rehearsal of what may happen if things go wrong. Venepuncture related adverse events predominantly pain and subsequent nerve and tendon injury can have lasting impact (more than 1 year after donating) for donors physically, financially and emotionally leading to poor retention of donors. To mitigate against an increasing number of serious adverse events NHSBT have identified that enabling the learners to practice using simulation supported by our internal training facilitators would be of benefit. These internal facilitators would need to be competent in delivering a simulated learning experience.

The ask in Element B is for a 1 day ‘train the trainer’ course, to enable blood donation staff to become competent and able to use simulation techniques in their clinical contexts to enhance patient safety and quality of health care delivery.
The ‘train the trainer’ course provider should enable participants with the knowledge and skills to DEVELOP, DESIGN, DELIVER and DEBRIEF simulation-based education across the entire learner expertise gradient all within a framework of educational quality assurance to ensure the reliable delivery of high quality education that optimises impact.

Element A & B:

The courses in both elements must be flexible to adapt to changes in the regulatory legal frameworks in which we work towards e.g. a legal change to presumed consent/authorisation.

It is important also for the courses to flex and adapt to workforce priorities and needs such as donor optimisation as a focus for example or trends in incident reporting.

Bidders should have technical expertise to work with members of NHSBT’s PDT to further develop, design, deliver and evaluate programmes which will centre mainly on high fidelity mannequin based simulation training which will also incorporate break-out sessions aligned to NHSBT’s procedural documents.

Outcomes
Element A:

Deliver up to 3x 3-day nursing courses, up to 6 x 1-day intensive care medicine courses (Day 1 is external and it is not intended that the Bidder provides this facility) affording a geographical split between Bidders covering the UK and potentially up to 3 x 2-day interdisciplinary courses (once developed) per annum. Please include within your costing models a volume base rate per year. The number of courses are indicative.    
Element B:

Requires simulation faculty ‘train the trainer’ (2 per annum) courses for experienced skills trainers working in blood donation to be able to facilitate simulated learning experiences. The number of courses are indicative

Our users are all qualified nurses and doctors and this training should be aligned to post graduate job specific training. The number of courses are indicative.    
Conditions 

· NHSBT cannot guarantee the exact number of the course/programmes for the term of the contract as this is flexible around the needs of the workforce.

· NHSBT reserve the right to add or remove courses within agreed cancellation guidelines.

· NHSBT reserves the right to amend the course/programme during the contract to ensure operational efficiencies and up to date information/ technology.

· NHSBT current course programmes remain the property of NHSBT and any further course development would also be NHSBT’s property.

· Provision must be made to have a contingency plan to mitigate risk to non-delivery of training

Tender Response

In addition to the general criteria, successful Bidder will need to have/be able to demonstrate: -

· How the Bidder intends to work in partnership with NHSBT, other successful Bidders and multi-disciplinary staff to deliver diverse and engaging training 

· experience of working in this field and provide any examples of case studies of programmes you have successfully developed, designed, delivered and evaluated.

· the Bidders understanding of the NHSBT Taking Organ Donation to 2020 strategy and how it relates to the training programme.

· How the Bidder can adapt to meet the needs of international visitor observers to assist in the NHSBT vision of striving towards being “world class”,

· Bidders will provide all their own equipment essential for the delivery of the programmes. 

· Demonstrable IT experience with evidence of case studies including delivery of ad hoc projects. 

· Bidders should define their minimum and maximum number of learners per course where appropriate.  

· Quality assurance of trainers within your personnel

Bidders will be able to demonstrate that they can fulfil the following criteria: 

· Provision of a high-fidelity mannequin simulation suite to include 4 mannequins, fully adjustable haemodynamic monitoring and 4 working ventilators amongst other critical care equipment

· Simulation suite is affiliated to a medical school, university or acute NHS hospital trust. 

· Provision of break out rooms with computer, uninterrupted Wi-Fi access throughout the entire centre, video feedback facility and telephone.

· Within the team of trainers, there will be designated individuals with experience of critical care medicine and/or organ donation.

· Development of programme based on feedback.

· Production of certificates to confirm successful completion of course.

· Bidders should have designated administrative support to ensure successful running of the courses to include catering.

· Bidders should be responsive to all communication within 2 working days 

· Bidders will hold public liability insurance to a minimum value of £2 million to cover both NHSBT and non-NHSBT employees.

· Willingness and proven track record to produce joint posters and papers with NHSBT for publication and presentation at conferences on both national and international platforms.

Pricing response - 

·  Bidders should refer to the Offer Schedule as per the tender but must bear in mind these points when considering their offer/ schedule. A comprehensive offer schedule must be submitted to contain a minimum: -

· Bidders should define the development and design costs per day on average basis defined across skills groups looking at interdisciplinary programmes and Element B and evaluation and ongoing development of existing programmes.
· Bidders should define the cost of delivery/ course per ½ day, 1 day, 2 days and 3-day programmes.

· Bidders should incorporate at least a day per programme for evaluation in partnership with NHSBT for Lot A

· Bidders should define the cost of design and development cost of online learning packages

· Bidders should define the individual elements within their pricing schedules where applicable.

Lot 8  - Provision of Clinical Supervision Training for Nurses 
Context

NHSBT is committed to supporting access to clinical supervision for all registered nurses, aiding and enabling them to develop their knowledge, skills and values to improve standards of care, and recognising its contribution to Healthcare Governance. The NHSBT Nursing Strategy (2016 – 2020) specifically describes enabling nurses to access clinical supervision.

In order to achieve this, nurses need support and training to develop their skills, critical reflective thinking and build their confidence in clinical supervision. Supervisors need to develop their competence to supervise others, and supervisees need to be sufficiently prepared to be able to fully utilise clinical supervision. This is supported by the Care Quality Commission (CQC 2013) who state: Supervisors should be adequately trained, experienced and supported to perform their role.

Specification 
NHSBT needs to provide Clinical Supervision training to Registered Nurses which includes:

· Sufficient support to allow attendees to fulfil both the Clinical Supervisee and Supervisor role.

· Definitions, purpose, boundaries and tasks of clinical supervision – what it is and what it is not.

· Roles and responsibilities of both supervisees and supervisors.

· Any related legal issues.

· Models and frameworks to support clinical supervision.

· The importance of having a clinical supervision contract, which includes the need for confidentiality.

· The structure of clinical supervision and practical aspects to support both the supervisee and supervisor – who, responsibilities, setting it up, duration, frequency, documentation.

· Trouble shooting advise for both supervisee and supervisor.

· Experienced discussion and case-studies.

This training would need to be delivered face-to-face, maximum 1 day (6 hours including breaks) in duration, at various sites across the organisation, supported by additional resources such as a workbook or on-line material. This may include pre-course material.

Frequency of training will be variable depending on NHSBT’s requirements.

The Bidder needs to provide experienced trainers who have themselves participated in Clinical Supervision, so they can bring credible real-life experience to the training. The trainers will also need to be able to understand the nursing practices within NHSBT, so they can develop their training to our specific requirements and ways of working (e.g. specialist nursing roles and challenges of geographical teams).

We would expect the Bidder to:

· Provide written training resources including any pre-course material

· Use a variety of training techniques and styles such as, for example, presentation, interactive discussions or exercises, simulation/role play, e-learning, video, and workshop activities, supported by written resources.

Following the training, we would expect the nurse to be equipped and confident to undertake Clinical Supervision, both as a supervisor and supervisee. They will be aware of all relevant NHSBT policies and documentation, and any associated legal aspects.

NHSBT may request additional training programmes to support Clinical Supervision as need demands. For example, we may want to develop our own in-house Clinical Supervision training, and so the provider may be asked to support ‘train the trainer’. This may require a more in-depth training course for a small number of trainees. Training will be needed on a pro rata basis. 

Conditions 
Bidders must be aware that:

· NHSBT cannot guarantee the financial spend of the course programmes for the term of the contract.  

· NHSBT reserve the right to add or remove courses within the cancellation guidelines. 

· NHSBT reserves the right to review the course/ programme during the course of the contract and request enhancements to the course to reflect the processes being undertaken within the service.

· Provision must be made to have a contingency plan to mitigate risk to non-delivery of intervention 

Tender Response
In addition to the general criteria, successful Bidders will need to have/be able to demonstrate:-
· Your experience of providing Clinical Supervision training to nurses, including any example case studies.

· Evidence that all trainers are Registered Healthcare Professionals with personal ‘hands on’ experience of Clinical Supervision and also the practical abilities, knowledge, skills and experience to deliver Clinical Supervision training to nurses. 

· Your ability to develop impactful training programmes and materials in an engaging and inspiring way, including any example case studies.

· Your ability to liaise with the Lead Nurse for Clinical Supervision and other NHSBT staff as and when required.

· That there will be adequate preparation for each trainer(s) to familiarise themselves with NHSBT Clinical Supervision Policy and practice 

· That all course material will be submitted to NHSBT for approval prior to the start of the contract. 
· Assurance that you can organise sufficient courses to fulfil NNHSBT demand.

· Assurance that you can provide the required equipment essential for the delivery of the programmes. 
· Evidence that you have a process for providing delegates with a certificate of attendance within 2 weeks or completing the training.

· Evidence that you have a process to provide NHSBT with full details of delegate and trainer feedback within 2 weeks of completing the training.
· Assurance that training materials will be quality reviewed and updated in a timely manner following delegate and trainer feedback, or in the event of any changes to national guidance, good practice evidence or NHSBT policy. Any changes made to the programme must be notified in writing to NHSBT.
Pricing Response  

Bidders should refer to the Offer Schedule as per the tender but must bear in mind these points when considering their offer/ schedule. A comprehensive offer schedule must be submitted to contain a minimum:-

· Bidders should define the cost of delivery of the training per one day by geographical location, including travel or any other associated expenses.
· Bidders should incorporate the cost of evaluation of the programme within the cost of the programme.

· Bidders should provide costs associated with any required or bespoke re-development of the training programme or materials, for example following delegate feedback or as a result of changes to NHSBT policy or practices. 

· Bidders should define their minimum and maximum number of learners per course where appropriate.  
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