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STATEMENT OF REQUIRMENT (SOR)
CONTINUED TECHNICAL SUPPORT TO THE ARMY INVENTORY CONTROL TOWER - OUTPUT 


Scope of the solution 

A 5 month milestone based contract that will:

a. Develop the roll out plan of the AICT within CFA and Regional Command.

b. Provide analytical support in identifying RMC for disposal ahead of the amnesty closure in October 2017.

c. Develop the SCCT interface and upload capability from MJDI to Excel and the Private Cloud based system operated by the Army[footnoteRef:1]. [1:  SAS Analytics.] 


d. Propose high level SCCT process, governance structure and integration plan into the ongoing ICT framework.

e. Conduct knowledge transfer of cloud upload and SAS system operation in support of the SCCT and at the requisite formations.

f. Recommend ways to re-purpose stock or re-allocate stock to enable procurement holidays or reduced expenditure.

g. Deliver a SAS Cloud enabled management and reporting of forward held PEPs via the SCCT in support of ARO.

h. Conduct knowledge transfer to the Army Supply Trade through a series of knowledge transfer sessions as have occurred with 3XX.

i. Support the initial identification of under-utilised transport assets in forward held stock locations and review 3rd party spend on Transport with recommendations for reducing annual spend.

j. Fleet and personnel utilisation initial assessment of Army organic lift assets.

k. Benefit modelling of SCCT to include cashable savings from transport (e.g. reduced 3rd party haulage spend and reduced training costs for RLC drivers), non-cashable financial benefits (e.g. Gross Book Value reductions) and capability improvements (e.g. enhanced training delivery).

l. Develop in-house SCCT data visualisation capability using Army owned systems on DII[footnoteRef:2]. [2:  Critically this enables the Army to own the IP of the system and ensures it fits within the current Army reference architecture for IS. Unlike other contractor provided systems (VERITAS, Boxarr, ARIS, Software AG systems on Project JANUS, etc.) the Technical Support must work within Army owned capabilities as demonstrated during the AICT pilot programme.] 





	Milestone Cost Breakdown

	Serial
	Work Description
	FY17/18 (£)

	(1)

	Develop the roll out plan of the AICT within CFA and Regional Command

	

	(2)

	Provide analytical support in identifying initial candidate list of RMC for disposal ahead of the amnesty closure in October 2017 with at least £1m in cost avoidance identified

	

	(3)

	Continue to develop the SCCT interface and upload capability from MJDI to Excel and the Private Cloud based system operated by the Army
	

	(4)
	Propose high level SCCT process, governance structure and integration plan into the ongoing ICT framework across Support Chain process in D Sp and CFA

	

	(5)
	Conduct knowledge transfer of cloud upload and SAS system operation in support of the SCCT and at the requisite formations

	

	(6)
	Deliver ICT enabled management and reporting of forward held PEPs in support of ARO and enabling cross TLB visibility and reporting of Sustainability for METS

	

	(7)
	Conduct knowledge transfer to the Army Supply Trade through a series of knowledge transfer sessions as have occurred with 3XX

	

	(8)
	Support the identification of under-utilised assets in forward held stock locations and review 3rd party spend on Transport with recommendations for reducing annual spend

	

	(9)
	Initial benefit modelling of SCCT to include cashable savings from transport (e.g. reduced 3rd party haulage spend and reduced training costs for RLC drivers), non-cashable financial benefits (e.g. Gross Book Value reductions) and capability improvements (e.g. enhanced training delivery)

	








