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SCHEDULE 4.1 - SUPPLIER SOLUTION (TENDER)

The Supplier will comply with the detail set out within the following additional documents which shall be deemed to be incorporated into this Agreement;
	Document
	Dated

	Tender
	Received through the E-Procurement System on 14/03/2021 19:07:08  a copy of which is attached at Annex A to this Schedule 4.1.

	Tender Clarification
	Financial clarification information received through the E-Procurement System on 25/03/2021 13:33. Further financial clarification information received through the E-Procurement System on 06/04/2021 09:41.






Annex A: Supplier’s Tender
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SCHEDULE 4.2 - COMMERCIALLY SENSITIVE INFORMATION
Commercially Sensitive Information
	No.
	Date
	Item(s)
	Duration of Confidentiality
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Model Services Agreement Combined Schedules v1.08A - Schedule 4.2	2
[bookmark: _Toc499953894][bookmark: _Toc499953975][bookmark: _Toc499969070][bookmark: _Toc500143256][bookmark: _Toc513262266][bookmark: _Toc513349487][bookmark: _Toc514049978][bookmark: _Toc514060219][bookmark: _Toc521145744][bookmark: _Toc2151904][bookmark: _Toc3784793][bookmark: _Toc4321529][bookmark: _Toc5507253]SCHEDULE 4.3 - NOTIFIED KEY SUB-CONTRACTORS
Notified Key Sub-contractors
In accordance with Clause E2.11 (Appointment of Key Sub-contractors), the Supplier is entitled to Sub-contract its obligations under this Agreement to the Key Sub-contractors listed in the table below.
The Parties agree that they will update this Schedule periodically to record:
any Key Sub-contractors appointed by the Supplier with the consent of the Authority after the Effective Date for the purposes of the delivery of the Services.
2.2	any updates to this Schedule generally including any changes to Key Sub-contract prices where the update relates to actual spend as a percentage of the total Fees over the Term. 
	Key Sub-contractor name and address (if not the same as the registered office)
	Registered office and company number
	Related product / Service description
	Key Sub-contract price expressed as a percentage of total projected Fees over the Term
	Key Sub-contract price actual spend expressed as a percentage of the total Fees
	Key role in delivery of the Services
	Geographic coverage within the CPA
	Is sub-contractor an SME or a VCSE?
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8. 1.3.1 Service Delivery EAST CENTRAL FINAL.docx
		Question 1.3.1 – Service Delivery Proposal





		Please provide a detailed description of the design and content of your delivery proposal including how this meets the requirements outlined within the Specification. Include how it will maximise job outcomes and be tailored to the individual. (Participant Engagement should not be included in your response here and will be covered in Question 2.3.3)



As a minimum, your response should;



· Detail your core offer for Participants including the method of delivery and a rationale for this, outlining your alternative arrangements in line with paragraphs 2.23, 2.38 and 2.64 of the Specification.



· Explain how you will ensure that the participant progresses towards employment, including how reviews of the individual Action Plans will be used to assist progress to employment. 



· Outline how progress will be measured and detail how the provision will be tailored to the individual’s needs. 



· Evidence how your delivery proposal covers each step of the end to end customer journey detailed in Annex 1 of the Specification.



· Outline your research base that informs your proposal, including reference to any UK employment programme evaluation research or wider global research where appropriate.



· Explain how you will identify and address complex needs and barriers of participants, as outlined in section 2.83 of the specification.



· Explain how you will identify suitable employment opportunities for participants.



· Explain how you will provide job advice, including advice on transferring sectors, tailored to the individual.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 







		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 5 sides of A4.  Cross referencing to Appendix 10 is permitted.










CORE OFFER AND DELIVERY METHOD: Jobs 22’s (J22) core offer is an integrated 5-stage employability journey lasting up to 365 days linking employment, life, skills, health and digital solutions together to maximise job outcomes for participants. The J22 DWP Restart Customer journey at Appendix 10 details our core offer and delivery method. The stages are 1) Fast Connect: Proactive pre-referral activity focuses on Referral, Engagement and Allocation, utilising our online scheduling tool to allow JCP Work Coaches to book warm handover sessions with J22 Customer Support Advisors. To maximise trust and facilitate a positive working relationship we will identify the best-fit Employment Coach (EC) for the individual at the point of referral, taking into consideration warm-handover, cohort group, aspirations, lived experience and demographic. To maximise engagement, we will provide immediate access to the J22 Employment Centre App (J22 App), Contact Centre and Website to enable participant engagement from the earliest opportunity.  Our parent Angus Knight Groups (AKG) 30 years of experience shows a strong correlation between speed of connection with participant trust and momentum. 2) Activate: Our high intensity stage covering the Engagement Call within 2 working days, Initial Meeting, diagnostic assessment (DA), and individual SMART action planning that occurs within 10 working days of referral. This stage is EC led and assesses each participant via motivational interviewing and tools that measure work, skills, life and health characteristics, providing an introduction to the service and building rapport. 3) Energise: This core stage has four interconnected support areas, each with a menu of face-to-face and digital options for participants: My Work focuses on work readiness and job brokerage; My Skills focuses on vocational skills and sector routeways; My Health focuses on personal wellbeing, mental health, addiction and condition management; and My Life focuses on independent life skills such as housing, support for ex-offenders, lone parents and those affected by domestic abuse. We will proactively market participants to employers using a voluntary mix of pre-recorded video resumes, sector-specific resumes and professional job applications. The combination, intensity of activity, and how quickly an individual moves through the model is tailored to the needs of each participant and documented in their individual Action Plan. Participants will be case managed through their journey by a professional EC, at the centre of our casework-based approach. This stage is also supported by integrated, specialist and local partners delivering outcome focussed interventions. 4) Achieve: Targeted, EC led, two-week transitional support for the participant once a job offer is secured, including developing an individualised in-work support plan; and 5) Progress: Quality in-work support (from week 3) provided by a centralised expert team, and including digital support, to ensure that the participant sustains the job, and has continued access to our services. Our method of delivery is a blend of direct (48%) and subcontracted (52%) where J22 and our network of 15 Delivery Partners (DPs) will each manage a caseload of participants through our identical end-to-end 5 Stage journey in different sub-regions across the CPA. We will offer services from over 92 delivery locations, covering all of East Central. We have multiple agreements to co-locate such as Stoke City Council’s Sure Start Centres, expanding the breadth and integration of our service. This approach gives EC’s flexibility to enable participants choice in how, when and where they engage. All J22 and DP staff will participate in our purpose built StartRight induction programme, which includes detailed training in our Standard Operating Procedures and Integrated Service Delivery Model, allowing delivery staff 2-months from commencement to achieve effective operational capacity. This ensures consistency across J22 direct delivery and by our DP’s, assuring the same high-quality support regardless of provider or sub-region within the CPA. All participants will have immediate 24/7 access to our J22 App, utilising the market leading online career centre tools developed by Abintegro. This proven App is used on our DWP JETS programme, supports participant empowerment, increases service accessibility and speed of progression. The App provides immediate access to all sourced jobs, resources for self-directed activities and training including: Participant tools: CV builder and reviewer, career planner, interview simulator, job search matching engine, aptitude tests. E-learning advice and guidance: Covering critical areas including interview skills, researching employers, latest employability and job search advice direct from hiring managers and life skills. Assessments: Motivation, personality, workplace culture fits, and resilience assessments with reports that provide practical progression advice. Health and Wellbeing: Constantly updated digital content and self-directed development modules as recommended by our Health Coaches, with localised content on CPA specific needs. Our Participant Support Catalogue (PSC) provides J22 and DP’s staff a comprehensive listing of integrated, relevant, local and free-to-access services for participant referral (disability services from Northamptonshire County Council or mental health services through Mental Health Matters).  Our Participant Spend Fund will pay for all necessary PPE, travel, childcare, intervention costs provided through our PSC, in-work transition funding and self-employment set-up costs, so that there is no financial disincentive for participants to engage. J22 have allocated a digital spend of [REDACTED] of ALL starts on the programme to procure data and devices for those digitally excluded (8.3% of residents in East Midlands are non-internet users, ONS LFS 2019, an uplift to 13% will ensure we can support participants if there are greater than expected numbers of digitally excluded). We will also establish a [REDACTED] Community Investment Fund (CIF) which enables us to fund unmet local needs and identify innovative continuous improvement opportunities specific to this CPA that support participants over the life of the Restart programme and will meet and drive social value and job outcome focused interventions.  The CIF is very flexible and could be used to fund an additional trainer/mentor at the Noah Enterprise (a social enterprise in Luton that recycles furniture) to provide valuable work experience opportunities for long term unemployed at risk of homelessness. RATIONALE:  i) The AKG Jobactive program (parallels Restart) currently operating in 3 Australian employment regions ([REDACTED] caseload) uses a similar 5-stage journey to achieve the highest performing provider nationally in 2020 (#1 of 39). ii). Our local and international economic recovery expertise brings experience in supporting participants with our wrap around services, and employers to stimulate local communities with reskilling and business support. iii) Our local and international health and work experience from The Better Health Generation (TBHG) that is strengthened by a long local history of casework and addressing social welfare barriers at Catch22 (C22). iv) Our method of delivery rationale capitalises on our parent’s contract and delivery management expertise. Our model is enhanced by the established capacity, local knowledge, and proven record of our high performing DPs who will case manage 52% of our participants. J22 also has a bank of over 60 providers on our Approved Preferred Provider Network (APPN) across the CPA that can step in, in the event of DP failure. ALTERNATIVE ARRANGEMENTS: J22 has alternate plans to ensure we are able to meet unforeseen changed servicing requirements. These capture learned experiences from COVID, Global Financial Crisis and a myriad of business continuity issues that have been encountered (in 2020 C22 introduced high-risk support structures such as social distancing and flexible remote working on the DWP’s Inspiring Families programme in London). Our plans include seamlessly switching to online services using phone contact, video-calls via MS Teams, and expanding digital delivery through the J22 App if in-person servicing is restricted. Accordingly, we have budgeted to provide smart devices and data to 13% of the most digitally excluded participants (based on ONS Labour Market Survey data) and our Digital Support Coaches will support participants to access and use our digital offerings. Specialist local digital skills and inclusion provision is also available through our PSC (First College Lincolnshire). Where JCP are unable to support warm handovers, J22’s Customer Support Advisors will make an introductory call to the participant within one working day of the PRaP referral and replicate the actions of a warm call. PROGRESSION TOWARDS EMPLOYMENT: Our Diagnostic Assessment (DA) uses evidence-based quantifiable tools, including the World Health Organisation Quality of Life Scale and Work Self Efficacy Scale, alongside motivational interviewing to tease out Work, Skills, Life and Health needs. The DA is utilised to co-design and tailor an agreed individual SMART Action Plan with each participant, setting out a package of employment focused interventions delivered within the Energise phase and signed to confirm commitment to the Plan. Action Plans will be reviewed through weekly (assumption that 25% of participants have complex needs that require weekly review) or fortnightly one-to-ones and four-weekly face-to-face reviews. EC’s will use the review of the Action Plan as the foundation to evaluate progress against agreed actions and will motivate and influence participants through positive relationship-based casework to continually stretch themselves towards their goal of employment. Participants will undergo a full quarterly DA re-assessment which provides progression scores, to record results to date, and celebrate successes. Alongside the EC, a dedicated Participant Success Team (PST) will include Health Coaches (addressing health related barriers), Employer Service Consultants (ESCs) (providing job brokerage), Skills Trainers (providing vocational upskilling), and Digital Support Coaches (maximising digital support including the J22 App), with individualised, wrap-around support provided to achieve the goals outlined in the Action Plan. ECs will record progression on PICS; a leading participant management system developed by Pellcomp and used by C22 for its current employability programmes. This includes dashboard analytics to RAG rate participant progress and focus extra support on those who may need it. Wider progression metrics will include self-reported participant work confidence levels, attendance and activity completion data, participant satisfaction surveys, and outcome achievements against our target earnings performance indicators. Our staff attraction, recruitment, onboarding and training strategy will ensure that we identify and assess staff with the required competencies to successfully co-ordinate support as identified in the Institute of Employment Professionals practitioner standards as well as selecting DPs with existing staff who already exemplify best practice. END-TO-END PARTICIPANT JOURNEY: Our customer journey is aligned to the requirements of Annex 1 of the Restart specification. Evidence of each required step is summarised as follows □ 70/85% of initial face-to-face meetings held within 15/30 days of referral- achieved by a pre-referral warm call booking system made available to JCP staff and through dedicated Customer Support Advisors (CSA’s) managing warm handovers and conversion to the Fast Connect phase, and ensuring the face-to-face Initial Meeting is booked with the EC within 10 working days of referral. □ Completion of Diagnostic Assessment and Action Plans within 8 weeks of referral- achieved by skilled ECs applying our DA to inform the personalised Action Plan, initiated in the Activate phase □ 1-2-1 support delivered at least fortnightly, achieved by dedicated EC (combination of face-to-face and virtual reviews) with PST support and weekly support provided for the most complex cases. □ 1-2-1 face-to-face/in-person reviews and Action Plan updates every 4 weeks, achieved through diarised EC sessions. □ Full Diagnostic Re-Assessment every 4 months achieved by reapplying DA refresh and review sessions, alongside triaged re-assessment by our ECs and Health Coaches at a more intensive 3 monthly frequency. □ A full 365-day programme of support achieved by a full menu of Work, Skills, Health and Life weekly support options, including digital offerings during the Energise phase. □ In-work tracking of up to 182 days achieved by initial intensive transitional support from the EC for the first two weeks of employment, as per the Achieve stage and the final step being the Progress stage with dedicated In Work Coaches from week 3 of employment to outcome achievement, all effectively monitored via our PICS CRM system. RESEARCH BASE: The evidence base behind our model includes UK and international studies in community, social welfare, employment, skills, health, and disability. For example, ‘Applying Behavioural Insights to Labour Markets’ (Behavioural Insights Team, 2018), recognises the importance of personalisation within automated job matching. International evidence, such as ‘Changing Times, Emerging Trends’ (McCrindle, Oct. 2020), similarly predicts that digital skills and flexible work attitudes will be key to the post COVID economic recovery. This evidence has informed the design of the J22 App, as well as our use of leading labour market information analytics tools, Emsi and Labour Insight, to focus job search and reskilling support. We have also drawn on ‘The Work Programme: A Quantitative Impact Assessment’ (Nov. 2020) which influenced our inclusion of our PST, PSC and CIF, to expand available support for participants with the most complex needs. We have canvassed local feedback from stakeholders including LEPs (Stoke-on-Trent & Staffordshire LEP have informed J22 that the manufacturing sector employs nearly 58,000 people across the LEP area and is currently thriving), national and local employers (Co-Op, Bedford Skips) and our DPs and frontline advisors to take first-hand account of local conditions and how our model can best address these complex needs. These consultations told us that, in East Central CPA a significant fall in the migrant population will lead to opportunities in logistics, food and drink, and land-based sectors which have been heavily reliant on migrant workers. Our Employer Engagement Team and Skills Trainers will work with employers in these sectors to provide sector based routeways, work experience opportunities and relevant industry qualifications to allow participants to make the move to these growth industries. Our model has also been directly informed by international developments around on-line service delivery mixed with f2f casework management. Our Restart project team, who collectively have 50+ years of senior management have experience in implementing and running UK DWP prime contracts, including FND, Work Choice, WP and WHP. COMPLEX NEEDS & BARRIERS: Participant support will draw on existing specialist service models within the J22 partnership (C22 specialises in offender rehabilitation and employment services, TBHG delivers work-focussed mental health support, and AKG delivers a suite of Australian Government employment programs, such as Jobactive, Disability Employment Services, Community Development Program and ParentsNext). Insight from the warm handover from JCP Work Coaches and the application of our DA in the Activate stage will identify employment barriers, strengths, transferrable skills, and functional capacity for work. Participants with more complex needs will also undergo an additional 10 Step Back2Work Assessment facilitated by Health Coaches who support both J22 and DPs to identify barriers such as those associated with mental health, medical conditions, learning disorders, addictions, family/relationship issues or domestic violence. Specialist options during the Energise phase will identify actions to address these barriers including health focused one-to-ones and workshops facilitated by our Health Coaches addressing resilience, behaviours, and work adaptations alongside intensive wraparound support from the PST, and referral to expert services from our PSC (Drugs and Alcohol support delivered by CGL in Luton, Northampton and Wellingborough) EMPLOYMENT OPPORTUNITIES AND ENGAGING WITH STAKEHOLDERS: A multi-faceted team will drive our CPA Employer Engagement Plan, made up of a Head of Employer Partnerships (HEP) engaging with anchor CPA employers and stakeholders (including LEP’s), and leading collaborative engagement of national employers with other Restart primes; providing video participant profiles, industry specific interview tools, interviewer simulations on line, virtual jobs fairs, tours of industry workplaces (including virtual tours). Our Employer Services Consultants (ESCs) will be working in the community to understand employer needs, assess skills shortages and build vacancy pipelines across the delivery network. . We will grow our employer base through initiatives such as hosting local and industry specific jobs fairs and participating in local business forums and chambers of commerce. Vacancy Coordinators will increase fill rates, matching participants to vacancies, and posting bespoke J22 and DP sourced jobs on the J22 App. The J22 App will match sourced jobs to participants and send email notifications and internal nudges to prompt immediate application activity. The App will also provide participants with generic job search and matching against externally advertised vacancies and guides employers through industry-specific pre-recorded interviews allowing them to post virtual workplace tours and questions and answers time via webinars with participants Our strategy will leverage J22s existing employer links in the CPA (C22s Digital Edge scheme provides a pre-apprenticeship programme supporting disadvantaged job seekers to access a digital apprenticeship and entry level IT jobs across Microsoft’s supply chain in the Midlands). More broadly we will prioritise quality jobs (no Zero Hour contracts) with strong sustainment and progression prospects. The approach will include job carving / reverse engineering to match employers with candidates, and brokerage of work tasters and placements. The strategy will be data led, utilising Labour Insight and Emsi tools to provide intelligence on jobs, skills, and industries enabling our Skills Trainers to design and deliver courses to upskill participants, based on specific employer needs. This will also be informed by the HEP taking soundings from local employer bodies (Federation of Small Businesses) and economic stakeholders (SEMLEP, Stoke & Staffordshire LEP).  Employers will have the ability to post vacancies and search for suitable Restart candidates through secure functionality via the J22 Website and App with assistance from our J22 and DP “Skills Trainers” to develop pre-employment training. Our Progress stage ensures that J22/DPs continue to provide employers and their new recruits ongoing access to information and digital support, including advice and guidance relating to work, skills, health and life. J22 Health Coaches will provide Mental Health First Aid coaching and support relating to health and well-being. Skills Trainers provide bespoke vocational training to support participant progression whilst in work and our In Work Coaches provide direction, advice and support around workplace issues, mediation and resolution handling if required. On-going accessibility to the J22 App will provide the employer and participant with self-directed advice on in work success and maintenance strategies and on-going careers & skills development. JOB ADVICE & TRANSFERRING SECTORS: ECs will provide job advice based on constantly updated local intelligence via Labour Insight and Emsi (38% increase in warehouse and production jobs in Leicester for year ending December 2020). ECs will be skilled in Information Advice and Guidance (IAG) delivery and will use our analytics to steer participants to suitable jobs in demand sectors. They will use career guidance and discovery tools (including DA results) to match participants to best-fit local opportunities and to adapt interventions swiftly to better connect participants to work. The My Skills component of our journey will provide a menu of individual and group-based support covering, digital skills, sector based routeways, industry certifications, employability and basic skills equipping participants with in-demand skills aligned to local vacancies. This will include support to help participants from sectors worst hit by COVID to reskill to other sectors (helping hospitality sector workers with strong customer service skills to retrain for contact centre roles). The J22 App offers transferable skills recommendations, interactive CV building, interview simulator tools, and online careers advice including e-learning programmes to aide sector migration. Industry specific training, covering a range of sectors such as construction, hospitality and environment will also be provided by our local skills provider networks, industry training partners and our online training specialist the Digital College who offers endorsed and accredited vocational learning such as the CSCS Green Card.
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		Question 1.3.2 – Participant Engagement





		Please provide a detailed description of how you will engage participants to ensure they access and benefit from the service offer. 



As a minimum your response should: 



· Explain how you will engage participants, maintain engagement from referral to start to ensure a high number of starts on the provision and how the participants will remain actively engaged throughout the lifetime of the Programme;

 

· Detail how you and your supply chain/delivery partner will allocate advisors to participants, including the maximum and minimum caseload per advisor across all advisors;



· Explain when mandation, as outlined in 2.91 – 2.111 of the Specification, may be used and detail how this approach will maximise both attendance and ongoing engagement.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  










ENGAGING PARTICIPANTS FROM REFERRAL TO START: Our Integrated Service Delivery Model (ISDM) delivered by Jobs 22 (J22) & our Delivery Partners (DPs) commences with our Fast Connect approach. This recognises that the speed and quality of the first engagement with participants is critical to building trust, understanding and momentum. The J22 parents have an excellent proven track record in referral to start conversion. The Angus Knight Group (AKG) are achieving [REDACTED] more starts (to referral) than other providers nationally in Jobactive, a comparable program in Australia supporting long-term unemployed through COVID recovery. Built from this experience our Restart ENGAGEMENT strategy maximises the number of starts by the following. ▪ Building strong relationships with JCP across East Central CPA: J22 and DP Team Managers will immediately build local relationships with JCP to i) track referral forecasts ii) understand local labour markets iii) agree on local start-up strategies. First College Lincolnshire already receive referrals from Louth and Skegness JCP for their Skills Support for the Unemployed Programme. We will flexibly align resources to manage warm handovers against actuals and forecasts by providing JCP Work Coaches with access to our warm call booking tool to facilitate forward planning. We will provide personalised promotional material for JCP Work Coaches to give to prospective participants and ensure our website and social media mediums promote good news stories that participants can relate to. We will host quarterly forums with local and district level JCP staff to review continual improvements and further strengthen referral and handover relationships. ▪ Warm Handover: Customer Support Advisors (CSAs) from our Participant Success Team (PST) will facilitate all (including DP) warm handovers with JCP Work Coaches and Participants by phone or videocall. They will; i) introduce the benefits of the programme, ii) allocate an Employment Coach (EC), iii) schedule the engagement call and the initial face to face meeting with the EC, iv) confirm contact preferences, v) provide access and introduction to the J22 Employment Centre App and our Participant Success Team (PST), vi) send our Diagnostic Assessment (DA) to the participant for early evaluation. ▪ Allocation of Employment Coaches (ECs) to Participants: Our CSAs will manage the allocation of referred participants to an EC from either J22 or one of our DPs. Rationale will depend in part on the caseload capacity of ECs at the point of referral and any specialist needs the participant may have, which may be better served by an EC with specific lived experience or demographic profile. To support this, our recruitment of ECs will reflect the diversity of local demographics within the CPA (e.g., age, BAME, gender, language, lone parent, over-50). By way of example in Leicester 17.2% of the population speak Gujarati as their first language. We will therefore pro-actively appoint ECs with the appropriate language skills to support a better participant match. This will support faster rapport building, engagement, attendance, and progression throughout the Restart journey. ▪ The Engagement Call (phone or MS Teams) is our extra contact to fast connect the participant with the EC within 2 working days of the referral/warm handover. This provides the EC an opportunity to introduce themselves, gain rapport, start the DA and begin to co-design an Action Plan prior to the initial face-to-face meeting. Our experience during COVID (AKG: 16500 impacted job seekers throughout Australia, Catch22: Troubled Families) shows that email, telecon and remote video introductions, discrete initial assessment, and exploratory discussions can complement subsequent face-to-face case work. Where an engagement call is not possible these activities are carried through to the Initial Meeting, but our preference will be to facilitate the Engagement Call first whenever possible. ▪ The Initial Meeting will be scheduled at a local J22 site or partner location to minimise travel and maximise attendance rates. Appointments will be offered within 10 working days of the warm handover and scheduled around participant commitments (e.g., the school run). The EC will focus on building trust, reviewing/completing the DA and finalising a co-designed initial action plan. The meeting will explain the benefits of the J22 Employment Centre App and the wider support of the Participant Success Team and Participant Support Catalogue which provides access to value-add local provision. In addition, the EC will ensure the participant is provided with all necessary Restart literature and made aware of how to provide feedback. Our aim is for 90% of participants to have a self-assessed positive experience of their first meeting with their EC, building positive, onward momentum. A post meeting survey is sent via PICS (our market leading CRM solution) using the participant’s preferred communication channel. ▪ Managing attendance of Initial Meeting: CSAs will use a variety of communication options, including e-mail, SMS, phone calls, and postal correspondence to notify and remind participants about the date, time, and venue of the Initial Meeting. PICS will automate this based on participant preferences identified during the warm handover and has proven functionality to support effective appointment management. If the participant fails to attend the Initial Meeting, the EC will immediately re-schedule for a date/time within 4 working days and will attempt to follow-up with the participant to understand why they did not attend and to establish any further support needed to ensure the new meeting is attended. If unsuccessful, a PICS workflow will ensure our CSAs attempt daily contact with the participant. This cycle is repeated until successful attendance or the 30-working day engagement window elapses. Before mandating is considered, contact with the JCP Work Coach (by CSA) will be attempted to discuss potential reasons for non-attendance. ▪ Immediate digital support: We will offer Restart benefits as soon as a participant is referred, including access to our J22 Employment Centre App to provide immediate self-directed support related to employment, skills and health and wellbeing. This includes access to J22 and DP bespoke employment opportunities which are available only through the app. Participants will also be guided by on-line Digital Support Coaches to support better access and usage of the app's benefits. ENSURING PARTICIPANTS REMAIN ACTIVELY ENGAGED: J22 partners have a track record of sustaining participant engagement (on AKG’s Jobactive programme 98% of participants who did not secure jobs remained fully engaged throughout their allotted time). We will similarly ensure that Restart participants remain fully engaged for their full allocated time, or until they achieve a job outcome, through the following measures: ▪ Supportive, high quality ECs: J22 and DPs will attract talent to our collective organisations from both inside and outside the employability sector (drawing in relevant skills to deliver a fresh approach and build participant engagement). We use our ability mapping tools to identify specific skillsets, attitude and behaviours required for testing through our multi-stage recruitment process which includes the integration of proven assessment software (KSL Training). ECs must have local knowledge, energy, and passion to make a difference, a motivational and inspirational attitude, demonstrate resilience, empathy and mental toughness and react well to challenging situations. Our ECs will receive soft skills training in building rapport, changing mindsets, and influencing positivity. Institute of Employment Professional qualifications will provide industry knowledge training at levels 2 and 3 to participant-facing staff. We will set key performance and quality targets for ECs to minimise participant disengagement that are evaluated via Monthly Performance Reviews (MPRs), ensuring that no one is left behind at any stage. ▪ Diverse and engaging interventions and activities: The J22 DA will enable ECs to better understand participant barriers to employment. Our core menu of interventions and reviews within our ISDM Energise phase will be tailored to these participant needs and aspirations, considering local skills demands and opportunities across the CPA. This will include a diverse mix of engagement interventions within each of the My Work, My Skills, My Health and My Life strands of the Energise phase. Participants will choose their activities to further build buy-in and personalisation. ECs will deliver support which links the participant to the labour market and access our Participant Support Catalogue (PSC) to provide a comprehensive listing of integrated, relevant, local and free-to-access services for participant referral. This will include regular and meaningful activity e.g., digital literacy upskilling, supported access to digital devices, attending bespoke vocational routeways, receiving support on debt and money management and referring to the Digital College for accredited training. ▪ Participant Spend Fund: We will fund all necessary PPE, travel, childcare and other activity costs, including in-work transition and self-employment set-up costs, so that there is no financial disincentivise for participants to engage. ▪ Inhouse Health & Wellbeing Support: We will provide monthly health and wellbeing campaigns, group and individual services delivered by our Health Coaches throughout Restart to ensure participants maintain their heath, wellbeing, and motivation to work. ▪ Fast track employment opportunities: Participants will have regular contact with our Employer Engagement Team (EET) to ensure a work-first approach. AKG places the most disadvantaged Jobactive participants into jobs twice as fast (133 days) as the national average (272 days) in Australia. The EET will emphasise what the participant can do now and look towards current labour market demand including entry level jobs (supported by industry intelligence from Emsi and Labour Insight data). We will offer specific industry group workshops for displaced workers (e.g., retail, hospitality), targeted digital training and 1-2-1 up-skilling for newly emerging vacancies, and automated job matching through our J22 Employment Centre App. The EET will focus on emerging job demand and expand participant work goals to exploit this, as well as leveraging transferrable skills and reverse market participants to quality vacancies. A work-first approach helps sustain engagement as participants see progression and understand the value of the support provided. ▪ Review progression regularly: Focusing participants on bite-size, manageable objectives, and reviewing their success, builds confidence and sustained engagement. Our 3, 6 and 9-month DA reviews, supported by the participant’s Employer Services Consultants and Health/Skills Coaches, ensures that the Action Plan is fully informed; the right mix of skills, employment, and health interventions is agreed; and benchmarks are set for expected progression (e.g., vocational training, work experience), monitored and further reviewed through our live MI dashboard. ▪ Effective wrap around support: We will provide extra support through our PST which includes our CSAs, Skills Trainers, Digital Support Coaches, Employer Services Consultants, Vacancy Co-ordinators, In-Work Coaches and Heath Coaches. This multi-faceted team will ensure more touchpoints with participants and provide improved holistic and intensive support to ensure their needs are met. Our Health Coaches will build resilience, maintain confidence and address personal or health issues through face to face and digital interventions. Our DA will identify underlying barriers, such as mental health triggers, which increase the risk of disengagement, so that appropriate support can be provided to reduce the risk of drop-out. ▪ Community Investment Fund (CIF): Our CIF is J22’s dedicated innovation fund that will be used throughout the CPA to apply test and learn approaches to provisioning and creating development opportunities for participants by engaging in local community projects. This will result in more social and economic activities funded by the CIF to engage participants in new ways, helping to sustain their commitment and build stronger communities. ▪ Continuous Improvement - Data informed: We will monitor daily engagement levels via our live MI dashboard and reports (E.g., data from monthly Participant Satisfaction Surveys, CSS results, attendance rates, intervention analysis) to RAG-rate the effectiveness of the strategies and adapt these based on evidence to maximise engagement. This includes tracking the engagement rates achieved by each EC and the wider delivery team across the J22 and DP operation. This data is available daily for all staff (J22 and DP) at every level and is evaluated and summarised monthly through the Business Improvement function. MINIMUM AND MAXIMUM CASELOAD VALUES PER ADVISOR: J22 and DP caseloads per EC will depend on participant needs (assessed using DA) and geography. We have modelled a range of 30 – 80 with an average of 68. Participants are assigned to a dedicated Employment Coach from programme start, up to and including the first 2 weeks of employment. Casework is holistic and not linear in practice, so we have built in a tolerance to factor in the ever-changing needs of participants, the variances in delivery geography and to facilitate excessive referral spikes. Our detailed rationale for caseload values is based on:

Benchmarking analysis from our extensive experience: Operational teams at all levels from our parents and DPs have been consulted, we have evaluated all of our current programmes (such as Jobactive programme in Australia) who have a similar cohort and outcome methodology and the Troubled Families contract in the UK where intensive case work is a critical element. Average activity times for CSSs and additional EC interventions: We have completed the necessary time and motion analysis to arrive at the following i) 4 weekly action plan review / Initial Meeting = 50mins, ii) Fortnightly review = 30mins, iii) Weekly reviews = 25mins, iv) Engagement meeting = 60mins, v) Job start “Assess and Prepare” review = 30mins. On average we expect [REDACTED]% of our monthly EC intervention time to be completed face-to face. Weekly reviews for complex cases: We have factored in weekly EC reviews for [REDACTED]% of the caseload to address complex needs. Evaluated detailed staff utilisation data ensuring we have included areas such as sickness, team meetings, L&D, performance reviews and travel time between reviews to ensure that ECs can deliver the required intervention and performance. Evaluation of the touchpoints related to Participant Success Team: Ensured that all unnecessary admin and specialist activities have been removed from the EC activity profile and undertaken by subject matter experts with our Participant Success Team. This includes activities such as providing on-line digital support, job carving with employers, delivering vocational routeways skills courses and providing health intervention. Evaluated our Employer approach and the positive affect to job entry rates, including; Intelligence led labour market analysis through Emsi and Labour Insight data, strategic alignment with LEPs and Restart primes for national employer accounts provided by our Head of Employer Partnerships, local Employer Services Consultants building credible SME vacancy pipelines and effective job matching and vacancy promotion for participants via the J22 App. Considered the additional elements supported by our ISDM: Including our 24/7 self-directed digital offer provided by our Employment Centre App and the use of local intervention partners around skills/health/personal needs through our PSC. J22 and DP In Work Coaches provide on-going support to employed participants from week 3 of them starting work. The average caseload per FTE is 250 and support is determined on a risk-based approach. Our caseload values across J22 and DP delivery will be monitored daily through our real-time MI dashboard providing a RAG risk indicator and system controls preventing an upper-level breach, tracked via PICS. MANDATION: our ECs will develop positive working relationships with participants and maximise attendance through effective engagement, where mandating is only called upon as a final resort. ECs will liaise with JCP Work Coaches to arrange three-way meetings for the most ‘at risk’ and dis-engaged participants to help rebuild their engagement. We will use dedicated Customer Support Advisors to apply any DMA submissions to ensure levels of consistency and compliance to DWP provider guidance. We will mandate Initial Meeting appointments after 3 consecutive fail to attends (FTA) where there is no known reason/justification provided. Once participants have started on Restart, we will use a similar protocol before mandating an appointment or an activity, the Participant will be given 3 opportunities before mandating is initiated. Our PICS system will provide FTA data to support decision making and will provide the relevant systems controls to support the process.
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		Question 1.3.3 – Stakeholder Engagement and Local Integration (B)



CPA1b – East Central



		

Please describe how you will ensure your service focuses on the needs of the customers in accordance with the priorities and challenges of the contract package area, in order to optimise the achievement of outcomes for individuals.  

 

In line with the specific areas set out below, your examples need to explain how you will work with stakeholders and employers throughout the lifetime of the contract to ensure your service delivery proposal complements existing provision and local strategies. 



Your response must include and address the following:   

· Set out the different labour markets across the CPA and how you propose to adjust your service proposal to those localities, ensuring an equitable offer is available to all participants. Please give some examples of local labour markets, key sectors and employers, customer characteristics, common barriers to work and connectivity challenges.



· Set out and describe your engagement strategy with the key local stakeholders across the CPA to demonstrate your understanding of the priorities and opportunities and how you will respond to these requirements. Please list some of the stakeholders within each sub-region of the CPA.



· Set out how you will work with key sectors which are currently experiencing or are expected, over the life of the contract, to experience significant growth. Please give examples of the key growth sectors within each sub-region of the CPA and define the employment and skills challenges within these identified sectors.



· Describe how you will address the potential for duplication and ensure that your delivery will complement existing provision. Explain how your provision will add value to and complement existing services and provision already available in the area, giving specific examples across the CPA.



· Set out what employer engagement you will undertake to achieve outcomes for participants throughout the life of the contract. Explain how you will actively promote your services and work with local employers to allow participants the best chance at accessing the opportunities. Explain how you will ensure that job outcomes are sustained for participants across the CPA. Set out the support and interventions that will be deployed to ensure participants have every opportunity to remain in employment.



Further Information:

Key data and intelligence for each LEP area within the CPA is available via the following links.

Buckinghamshire LEP:

Bucks LEP Local Skills Report



Bucks LEP Local Industrial Strategy



Bucks LEP LIS Evidence Base



Coventry and Warwickshire LEP:

CWLEP Reset Strategic Framework

CWLEP Labour Market Information

West Midlands Local Industrial Strategy

West Midlands State of the Region Report



Greater Lincolnshire LEP:

Greater Lincolnshire Labour Market Information

Greater Lincolnshire Local Industrial Strategy

Recovery Plan to be published on website imminently



Leicester and Leicestershire LEP:

LLEP Covid-19 Economic Recovery Plan



LLEP People, Employment and Skills Impact Assessment



LLEP Local Industrial Strategy



LLEP LSR Data Portal



South East Midlands LEP:

Covid-19 Recover Analysis Summary

SEMLEP Economic Recovery Strategy

SEMLEP Local Industrial Strategy

SEMLEP Labour Market Information



Stoke-on-Trent and Staffordshire LEP:

SSLEP Local Industrial Strategy (LIS)   -   SSLEP Local Industrial Strategy (LIS) Evidence Base



SSLEP SAP Strategy   -   SSLEP SAP Evidence Base



SSLEP SAP Priority Sector, Localities and Thematic Reports



Staffordshire COVID-19 Economic Recovery, Renewal and Transformation Strategy



Stoke-on-Trent COVID Strategic Plan



Staffordshire Economic Bulletin









		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (T/B 1.75 and L/R 2.54) in Arial font size 12 up to 5 sides of A4.
















































































Jobs 22’s (J22) service delivery proposal responds to the rapidly changing post COVID & Brexit influenced priorities, challenges and participant needs within this geographically and demographically diverse region. The CPA covers parts of the Midlands Engine and spans 41 local authority (LA) areas and 6 LEPs. There are significant disparities between sub-regions; from the south of the CPA, where Milton Keynes, Bedford and Luton are highly connected, and form part of the London commuter belt, to the far north of the CPA where East Lindsey is in the country’s top 10% of deprived areas (2019 indices of deprivation). We have used local research, data analytics and community consultation to create our Integrated Service Delivery Model (ISDM), which strengthens existing stakeholder and employer relationships and facilitates cross sector, community level integration across the life of the contract. This ensures Restart is tailored to regional and sub-regional priorities. Our ISDM has a local-first approach and is underpinned by a delivery network of 15 experienced Delivery Partners (DPs) delivering end-to-end participant journey in specific LA areas which, combined with J22 offices, ensures full CPA coverage. We ensure an equitable offer is available to participants by embedding J22/DP Employment Coaches (ECs) in local communities, using a combination of 92 hub, outreach, and co-located venues to maximise face-to-face engagement. They are supported by our: Participant Success Team (Health Coaches, Digital Support Coaches, Skills Trainers and Employer Services Consultants); approved specialist providers, accessed through our Participant Support Catalogue (PSC); and innovative local initiatives commissioned through our Community Investment Fund (CIF), contributing social and economic outcomes. J22/DPs will recruit local teams and use data insights and local expertise to tailor training, interventions and job advice to participant needs and local labour market conditions, to maximise job outcomes. ADJUSTING TO SUB-REGIONAL LABOUR MARKETS: Whilst all delivery is local at the point of engagement, our ISDM has been designed to adapt to sub-regional challenges and accommodate the needs of participant. To achieve equity of access for participants, we have: selected established DPs with diverse participant group expertise and extensive experience working with vulnerable people in the area; ensured the menu of interventions available across Work, Skills, Life and Health reflect local needs; and built a Participant Support Catalogue (PSC), our directory of intervention partners, that is informed by participant needs data. There is some commonality across the CPA, for example, employer concerns over the work readiness and core employability skills of young people, specifically, communication, problem-solving and resilience. Tourism, retail, and hospitality have suffered throughout the CPA in the last year, but health, social care and logistics job postings have increased and are growth sectors across the entire region. Our core ISDM response includes our Skills Trainers devising bespoke vocational and core skills training to meet participant and local employer needs and an allocation of funding in our Participant Support Fund to support health and digital needs. Regional variations and our approach to meeting these needs include: South East Midlands The sub-region contains several distinct labour markets with Milton Keynes being one of the strongest economies in the region and has been marginally impacted by COVID. Conversely, Luton already faced economic and social challenges, due in part to its automotive export base, local employment being reliant on Luton Airport and associated employers like Swissport and DHL and having one of the highest BAME concentrated populations in the CPA. In the short term whilst airport services recover, we will identify transferable skills and focus job matching activity on migration to sectors like logistics, health and social care and cultural, areas currently growing due to COVID. Leicestershire The City of Leicester has one of the most ethnically diverse communities in the UK. The drop in employment from Jan-Sep’20 was 26 times higher for BAME than white workers; to respond we have included BAME specialists within our delivery network e.g., Business2Business have multilingual advisors able to speak 8 languages and close links with community leaders to promote BAME engagement. Health and social care, food manufacturing and logistics continue to be key sectors with existing employers such as Amazon and PepsiCo having strong recruitment pipelines. To this end we have partnered with Skills People Group who have developed logistics and storage training with embedded digital skills to support participants into employment. Lincolnshire Greater Lincolnshire is the most rural area in the CPA, with both broadband and transport connectivity presenting key challenges. The area has a high 50+ population and high seasonal employment. To ensure participants in rural areas have equal access to face-to-face interventions we have identified outreach locations in the sub region and our partnership with the Centre for Ageing Better will ensure our service is responsive to the needs of older participants. There is a concentration of employment in the agricultural, food production, hospitality and tourism sectors which have been impacted by Brexit and COVID. We will focus on engaging employers where there are immediate opportunities including Micron Clean, Coast Fields and Blue Anchor leisure all of whom, have committed to working with us. Staffordshire and Warwickshire have labour markets and travel to work areas that are closely interlinked with Coventry, Birmingham and the Black Country. Residents in Warwickshire benefit from concentrations of manufacturing in the region, with employers like JCB and JLR in Coventry. We will work closely with providers across the Midlands to join up employer engagement and manufacturing skills routeways. Unemployment in Stoke has increased rapidly, up by 78% since March ’20 and the borough of Nuneaton and Bedworth has a higher-than-average proportion of the workforce in low-paid sectors, accounting for more than 1 in 3 employees, one of the lowest in the country. To address these disparities our DP Acorn Training focuses job matching activity in areas like logistics and health and social care and working with employers like Tulip Ltd and Sliver Oaks. ENGAGEMENT STRATEGY TO RESPOND TO LOCAL PRIORITIES AND OPPORTUNTIES: J22 has engaged with a range of organisations to ensure local priorities and opportunities are reflected and responded to through our ISDM across the life of the contract. This consultation has included a range of stakeholders (fully listed in Appendix 8) across the sub-regions South East Midlands: CVS Bedfordshire, Skills for Bedfordshire Lincolnshire: Boston College, East Lindsey District Council Leicestershire: Leicestershire Action for Mental Health project (LAMP) and Leicester City Council Stoke, Staffordshire and Warwickshire: Stoke on Trent City Council, Warwickshire College. We have also engaged all the LEPs/Skills Advisory Panels (SAPs) in the CPA. J22’s four Partnership and Integration Managers (PIMs) will work across our delivery network in alignment with these sub-regions. They will own and manage our Communication & Engagement Plans, reporting activity through to DWP as part of performance management and will be the conduit between key stakeholders and the Restart delivery network. They will sit on local boards using participant feedback and data on needs to ensure an evidence-based approach to co-design and partnership development. Our investment in this resource underlines our commitment to integrating Restart with existing provision and to ensure that our delivery complements, adapts and flexes to local priorities and provision across the length of the contract. We will respond through: Direct representation on local employment, health and skills boards e.g., Futures sits on the Leicester and Leicestershire Enterprise Partnership (LLEP) SAP and will represent the Restart service. This will be replicated in other sub-regions, and we will use these forums to share labour market or skills profile data and initiate partnership projects. Co-design of sector routeways or specialist interventions to support individuals with complex needs. Acorn Training is a member of the local Homelessness Prevention Forum in North West Lindsey and will work closely with the membership to ensure that provision meets the needs of those in unstable housing. Joint working on regeneration opportunities: The CPA’s economic regeneration opportunities include longer term infrastructure investment such as its £250+m of town funds and East Midlands Airport (EMA), which will be 1 of 8 Freeports. We will develop sector based routeways and vocational training (Business 2 Business, has developed a vocational routeway for Amazon’s EMA Gateway resulting in 100+ jobs and on Amazon’s recommendations other EMA organisations such as Very and XPO logistics have requested future recruitment support). Addressing skills priorities: digital and basic skills have been identified as a key priority for all 6 LEPs. There is a higher-than-average level of digital exclusion, 8.3% of East Midlands residents are non-internet users (ONS ‘Internet Users, UK:2019’). To support LEPs to achieve these priorities we have budgeted for digital inclusion support, our Employment Centre App (J22 App) creates a digital first environment; and referral pathways have been agreed with AEB funded training providers across the CPA for basic digital skills training. Other key skills priority areas include health and social care, construction, and low carbon. To address these, we have engaged MVRRS who are a specialist organisation where 5123 learners have completed an Apprenticeship in Health and Social Care at levels 2, 3 and 5 over the last 10 years. MVRRS have also supported over 1000 people into Health and Social Care employment over this period. J22 and DPs will also promote sector migration where participants are assessed to have transferable skills. Responding to Brexit/Levelling up challenges: Brexit has created uncertainty over a range of sectors including agriculture (priority for the Lincolnshire LEP), health and social care, and food and drink production (24% of Greater Lincolnshire jobs) resulting in an increased demand for seasonal labour and a higher skilled flexible workforce. Our PIMs will work with our DPs, key employers and stakeholders like National Skills Academy for Food & Drink to develop routeways using models like NSAFDs Tasty jobs programme to promote sector migration and change the perception of jobs in affected industries. Coordinated COVID response: we will link our activity to key economic growth and recovery priorities as outlined in the LEP recovery plans. We will operate hospitality recovery routeways and support small hospitality businesses with vacancy management and recruitment processes. We will use our CIF to commission innovative projects to boost outcomes where other funded provision is unavailable in a reasonable timeframe. WORKING WITH GROWTH SECTORS: J22/DPs will work with employers, stakeholders and employer bodies in key sectors to develop training for participants with the core, transferable and vocational skills required to secure employment in these sectors. We have tailored progression pathways on the J22 App to include these skills, will prioritise these areas for our Skills Trainers to develop training courses, and where needed use our CIF to commission employer and sector based routeways. Our labour market analytics tools, Emsi and Labour Insights complemented by a dedicated Labour Market Analyst support allows us to continually analyse trends and adapt our delivery accordingly. Health and social care are forecast to continue to grow across the CPA. With a perception of unsocial hours, low pay and a historically high proportion of foreign nationals employed in the sector, our routeways will focus on employer involvement to improve participant buy in and work with partners, such as Wales England Care who have a 78% 6-month job sustainability rate. At a sub-regional level: South East Midlands: Logistics is a LEP priority and key growth sector in the short to medium term, with health and social care, education, air transport, and administrative services forecast to lead much of the jobs recovery in the medium to long term. There is expected to be a 50% increase in health and social care whilst administration and support is expected to increase by 11%. To support participants into employment in the education and early years sector we have engaged with Childlinks & LetmePlay, who provide training and vacancy matching. Leicestershire Key growth industries recognised by LLEP include construction and logistics resulting from the local infrastructure developments incorporated within East Midlands Development Corporation’s aim to secure £235m of funding to create 84000 jobs. A key skills challenge is access to construction training. We have identified Acorn Training who are embedded within the local area and who have expertise in supporting individuals in gaining CSCS and Health & Safety certification. As with other areas, roles in healthcare continue to grow. Our DP Business 2 Business has developed a Healthcare ‘admin’ routeway with on-site work experience from 64 GP Surgeries and a guaranteed job interview scheme, as a solution to fast-track individuals into the sector. Lincolnshire growth areas include agriculture, manufacturing, and the visitor economy. Emerging sectors are healthcare, logistics and jobs in the low carbon economy. Key employment challenges in the region include fewer jobs available per adult population than the national average of 0.87 and rural and digital connectivity challenges. We will work with employers to provide advice on working from home using the experience gained by our delivery network over the last year, addressing travel barriers for participants. Staffordshire & Warwickshire Specialised manufacturing logistics, personal services and digital industries are key sectors in Staffordshire with advanced manufacturing, creative and professional services forecast to continue to grow in Warwickshire. In Staffordshire with resident and workplace wages lower than the national average, and resident wages higher than workplace wages, a key employment challenge is making local employment more financially attractive. We will work with employers and key stakeholders like the LEP to achieve this. ADDING VALUE & COMPLEMENTING EXISTING SERVICES: Through stakeholder engagement we have identified existing/emerging employment, skills, and health services across the CPA, including ESF Active Inclusion covering for SEMLEP which is currently being procured. Mapping of existing services against our interventions will be developed throughout implementation and live delivery which forms part of our strategy to minimise service duplication. We will address the potential for duplication by developing a CPA wide services directory to ensure that J22/DPs complement existing provision with signposting available. Our PIMs will support local teams to develop trusted practitioner level relationships to drive impactful service integration. This includes: GDPR compliant information sharing and case conferencing to increase engagement where a Restart participant is already accessing funded services, engaging proactively with service providers and JCP to develop a co-ordinated approach to assessment and action planning; co-location to facilitate local handoffs and timely access to services e.g., we have agreement with Stoke City Council to co-locate across their Sure Start centres and we have identified Learning Hub in Melton Mowbray and The Enterprise Hub in Coalville as outreach locations; referral processes to existing services we have discussed a process with Prince’s Trust for participants requiring self-employment support; commissioning local services through our PSC and CIF to meet participant needs (the Adhar project  who provide mental health and well-being support). We will also add value and complement existing services through: Work: J22 will support the co-opetition agenda by working in partnership with JCP and local employability services such as LLEPs online construction hub which ringfences jobs, Apprenticeships, and training in regeneration projects for underrepresented groups; and Lottery Funded BBO delivered by our DP Business2Business in Leicestershire. Dovetailing with these services enables us to access and share vacancies, host joint careers fairs, share our labour market research and publish evaluation findings. As new local services are procured, we will engage with commissioners and incoming providers in our capacity as a key regional stakeholder. Skills: We have developed a comprehensive directory of skills providers. Our in-house Skills Trainers will provide non-accredited training to develop core employability skills and give participants confidence to go on to access funded qualifications such as Apprenticeships and National Skills Fund qualifications. We have agreed routeways for vocational training (Goodwill Solutions in Northampton will provide logistics & warehouse training within a functioning factory setting). Life: We will refer to, fund, and build additional capacity across a variety of IAG and intervention services for participants with complex needs including addiction, accommodation, finance/debt; offending and carer support. For example, as there is a high demand for debt advice with services oversubscribed, we will fund debit advice interventions (Community Law Service in Northamptonshire). Health: We have analysed health needs, including those arising from COVID and mapped against local provision to identify gaps and waiting times. To add value to and complement existing IAPT and third sector funded health services our Health Coaches will provide short term health interventions for J22 and DP Restart participants. J22’s STRATEGY FOR WORKING WITH EMPLOYERS is data led and locally focused to generate job opportunities. Our Strategic Partnership Director is accountable for executing the strategy supported by a Head of Employer Partnerships (HEP), who manages regional accounts and strategic employer partnership working with LAs, LEPs, recruiters and other providers. For example, this role will lead working with East Midlands Freeport which is expected to create 60000 jobs in the region. Employer Services Consultants (ESCs) are attached to each local delivery team and act as the conduit between participants and local employers. A vacancy co-ordination team works across delivery teams to support job matching and interview preparation. Our structure supports the need to coordinate engagement with large employers, whilst recognising that over 400000 CPA employers are SMEs and that typically more job brokerage outcomes come from SMEs than from large organisations. [REDACTED] are with local SMEs. Our network of 58 ESCs will work with employers to improve access for participants. Across our delivery network we have a range of existing employer relationships including Booths Construction, Fablinks Group in Brixworth, Samworth Brothers in Melton Mowbrary, LEW Electrical, and Lynx19 in Gainsborough. We will proactively engage with employers as well as targeting those we have identified that have growth plans and a vacancy pipeline, including the construction firms awarded the planned Town Fund projects (Skegness Railway renovation and Town Centre transformation). ESCs actively promote Restart participants to employers through direct engagement and marketing activity; business and careers networking events; introductions from colleagues; and working with other providers, JCP and recruitment companies. They offer organisational needs analysis to identify workforce needs, interview co-ordination support and advice on employing LTU participants and individuals from other sectors. The pool of vacancies generated through this proactive engagement are added to the J22 App which also contains vacancies sourced from local recruitment sites. Jobs are matched and appear in participants’ personalised dashboard. This approach maximises immediate and tailored access to available, suitable, sustainable employment opportunities. We will work with employers to adapt recruitment practices (Ban the Box, disability confident, and encourage work trials and placements to improve the chances of securing employment for participants). Our Restart in-work support offer provides support for participants and employers, maximises earnings outcomes and supports progression to higher earnings and sustainable careers. We source and match participants with quality, stable opportunities, limiting zero hours and short-term seasonal jobs unless they meet participant need. All participants stay on their EC’s caseload for their first two weeks of employment and are offered a tailored back to work plan before transferring to a dedicated in work support team. To support their development, participants have access to the J22 App containing over 1500 learning modules for up to a year. We support employers to access additional support like Access to Work and funded skills training, help them develop ongoing workforce development strategies. We also provide advice and guidance on wider wellbeing and social value strategies to improve workforce retention and development and provide long term employment and financial stability for Restart Participants. 
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		Question 1.3.4 – Performance Rationale





		Please outline the rationale for the Performance Offer as outlined in the Contract Cost Register (CCR)



Your response should:



· Clearly identify and explain any assumptions, used to develop your Performance Offer including any research (such as on UK employment programme evaluation), evidence and/or experience from relevant past delivery which underpins your Performance Offer.



· Describe how you will proactively manage the achievement of performance levels and customer service standards as detailed in section 4 of the Specification or outlined within your response below, by you and your supply chain, including the frequency and level of detail of monitoring activity and trend analysis.



· Identify how you will act on any findings including how you will develop and implement effective solutions to correct failures to meet performance levels and customer service standards in a timely manner and ensure that it does not re-occur, for both you and your supply chain (where applicable).



· Explain how you will proactively engage with the Authority to notify us of any issues and remedial actions rather than waiting for scheduled review meetings.



· Outline how you will work with other providers, across all Restart contracts and supply chains to share best practice and lessons learnt, embedding a culture of collaboration and innovation to improve performance and customer experience.



· Identify the three main risks to achieving your stated performance level in the CPA, how you plan to mitigate these risks and why you think these approaches will be successful.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  





































PERFORMANCE ASSUMPTIONS: Jobs 22 (J22) is offering a [REDACTED] TPL which has been determined by i) [REDACTED] job entry (JE) rate; ii) a [REDACTED] JE to earning outcomes conversion rate; iii) a cohort monthly JE profile (Earnings Performance Indicator); and iv) a time from JE to earnings outcome profile. We used a three-stage methodology to model these variables. Our assumptions, rationale and calculations are detailed in Appendix 1. Stage one: we established a TPL baseline using the DWP Performance Guidance document and a range of labour market recovery forecasts. Stage two: we modelled the expected impact of our Integrated Service Delivery Model (ISDM) on JE and earnings outcome conversion rates, and the average time to achieve a JE and earning outcome. Our analysis included: i) Performance on comparative programmes [REDACTED] Stage three: We conducted a comparative programme analysis to test the credibility of our TPL. This included [REDACTED] PROACTIVE PERFORMANCE AND CSS MANAGEMENT: Our Delivery Director is responsible for overseeing performance supported by Regional and Supply Chain Managers. To ensure a consistent approach the same performance management framework (PMF), systems, MI tools and compliance processes will be used across J22 and all Delivery Partners (DP). We will apply Standard Operating Procedures (SOPs) alongside contract and systems training to ensure all J22/DP staff understand what needs to be delivered, and how and why participant interactions and interventions need to be recorded. Our CRM system (PICS) uses integrated workflows, scheduling tools and real-time dashboards, ensuring CSSs and our TPL are built into our delivery processes. It includes mandatory fields and individual staff targets to ensure transparency and clear accountability for performance/CSSs extracted from PICS and available on Power BI at every level including Employment Coach, delivery team/partner, sub-regional and CPA level. Our data analytics team support delivery and senior managers with detailed analysis to inform performance actions. This will include using RTE Notification Reports to monitor conversion rates and producing weekly trend projections on the required number of outcomes (RNO). This will provide delivery managers with early indications of shortfalls and the KPI trajectory required to achieve annual TPL increases. Monthly RAG rated compliance reports will also be provided to inform staff performance reviews and delivery team Continual Improvement Plans (CIPs). These will include caseloads, CSSs, observations on the quality of engagement activity, and speed of progression/CSS1-3 achievement, as well as summary participant feedback which will be benchmarked against CSS8. Quarterly best practice forums across the delivery network are used to address trends and improve the quality and impact of service delivery. Rationale: this data led, risk-based approach, targets resource to manage performance proactively. It provides visibility and trend data to pre-empt remedial action and is based on AKG’s successful PMF, used on Jobactive, where they are the top performing provider in 2020. REMEDIAL ACTION AND SUSTAINED PERFORMANCE IMPROVEMENT: Where performance or compliance risk is identified, root cause analysis will support the development of effective SMART corrective actions, captured in the CIP to ensure trends are corrected and failures do not re-occur. Individual, Team, Regional Managers and Supply Chain Managers will receive specialist support from the Business Improvement team for further evaluation and improvement of action planning and implementation. This includes internal audits; identification of best practice peer support; or training delivered by our Quality Development Leads. This ensures that whilst accountability for performance and quality sits with the Team Manager, they benefit from collective expertise drawn from the delivery network to ensure the most effective actions are implemented. Actions will be signed off by the Regional or Supply Chain Manager and reviewed fortnightly. Oversight will be applied in accordance with the PMF e.g., where a DP has not made improvement identified in their CIP, formal action will be initiated by their Supply Chain Manager in a process that mirrors DWPs PMIR. The Head of Quality and Compliance will audit completed CIPs to ensure quality of corrective actions and escalate risk where necessary. This includes monitoring performance for a minimum of three months to confirm they are embedded, evaluate impact and effectiveness and ensure issues do not re-occur. Ongoing underperformance will trigger a provisional reprofiling of referrals within the geography, whether J22 or DP delivery. If underperformance continues a light touch procurement exercise will evaluate the capability of organisations on our Approved Preferred Partner Network or existing DPs to transition participants with minimal disruption. PROACTIVE ENGAGEMENT WITH DWP: We will replicate our exceptions and risk based ‘no surprises’ reporting culture used across our delivery network, in our relationship and contract management interactions with DWP. We have mapped our key personnel to key DWP contacts as part of our organisational design. We regard our DWP Performance Manager (PM) as an extension of our organisation, recognising that communication, transparency, and collective responsibility are integral to Restart’s success. Our management structure has clear lines of accountability for performance and quality management. Our Business Improvement Director is responsible for monitoring contract performance and compliance and producing the Management Information required by the Senior Leadership Team, J22 Board and DWP. To ensure proactive engagement, in addition to effective use of scheduled contract meetings, we propose: regular contact by Team Managers with JCP Partnership Managers outside of Local Engagement Meetings to address any local issues; regular calls between Delivery Director and the DWP PM to advise of issues or risks to our performance as they arise, and actions being implemented; and an open invitation for them to join J22 internal performance/governance meetings. We will also provide the DWP PM with direct access to our real-time performance dashboards. Evidence: Through data analytics AKG identified attendance and job outcomes were lower in Australia’s remote indigenous communities. To rectify this AKG introduced Community Advisory Boards in each Indigenous community and involved government, health and Elders in the local engagement process. After 18 months the Department of Prime Minster & Cabinet introduced this as a contractual obligation for all providers. COLLABORATION TO IMPROVE PEFORMANCE AND PARTICIPANT EXPERIENCE: Proactive relationship building with providers and the wider market is part of our continuous improvement strategy. For example, J22 will work with React, an industry partnership consisting of IES, ERSA and IEP staff, to collaborate on research and analysis, sharing practice and testing innovations. Accountability for collaboration sits with our MD and the J22 Board. We will continue to be active members of ERSA, IEP, AELP and BSA, and contribute to DWP supplier forums. J22 Directors will manage these relationships and lead forums and projects. To add value to these groups J22 will leverage our partnership specialist expertise in key areas such as youth unemployment, skills, health, social value and building community partnerships. We will share best practice by testing what works from our data analysis of participant interventions, assessments demographics and participant feedback. We will collaborate on validating intervention trials, facilitating employer and participants forums, and sharing best practice across our supply chain through site visits and role exchanges. We will publish independent evaluation of test and learn innovation projects commissioned via our CIF, share our partner TBHG ‘Next Generation’ PhD research on health and employment and international best practice from our parents. We have identified a number of priority areas for market collaboration that will drive performance and participant satisfaction: i) talent pooling and training we are talking to stakeholders (IEP) about building recruitment pipelines during mobilisation to provide talent pools to expediate day one delivery, ii) Employer engagement collaboration across Restart and other East Central employability providers to build a viable and effective offer for employers, iii) Participant Advisory Board: to develop and evaluate innovations and inform CSS8 action plans; iv) Community Advisory Board; to ensure equity of engagement across participant groups; v) Integrating employment and skills using data to influence and align with ESFA and UK Shared Prosperity Fund commissioning; and vi) Cross-market collaboration on technology reducing development costs on participant facing systems and improving equity and customer satisfaction. THREE MAIN RISKS TO ACHIEVING our [REDACTED] TPL: Risk 1: Labour market and volume assumptions: economic impact of COVID and Brexit is deeper and the timing and pace of jobs recovery slower than forecast. RAG: Red. Impact: higher participant volumes and proportion of participants with complex barriers and increased competition for vacancies impacting on speed to job entry and earnings outcomes. Mitigations: our locally focussed employer engagement strategy increases access to vacancies; moving admin tasks to our customer services team and our PST undertaking additional interventions allows Employment Coaches to have more 1-1 time with participants. Approach: Reduces impact by addressing demand and supply side factors; it increases access to vacancies and intensity of provision available to participants to boost outcomes. Risk 2: Delivery Partner Failure: involuntary exit due to performance management or business failure. RAG: Amber. Impact: performance dip in the delivery network impacting on overall CPA RNO achievement; inequity of opportunity for participants across the CPA. Mitigations: our approach to having a greater number of smaller DP contracts reduces reliance and impact of failure in any one part of the delivery network; our continual risk-based financial monitoring and performance management approach informed by performance trend data will facilitate early corrective action; a ‘step in’ and ‘transition’ approach to DP exit means that the impact on service and performance will be minimised in the event there is a change of delivery partner. Approach: reduces impact on overall CPA RNO of any performance deficit at delivery partner level and minimises impact in the event of an exit. Risk 3: Fall behind performance profile: slow start to contract performance: RAG: Amber Impact: Early deficit in monthly RNOs; reputational issues; and increased cash pressure in contract year two. Mitigations: established CRM and data monitoring systems; delivery network with mobilisation capacity and established employer links; project team continuity with interims to manage day one performance; contingency recruitment partners; employer engagement prior to contact go-live, to establish vacancy pool for day one delivery. Approach: reduces likelihood and impact ensuring that data, system, processes and resource is in place to achieve TPL from day one.
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		Question 1.3.5 – Quality, Management and Assurance of Provision





		Please provide a detailed description of how you will ensure the quality of service delivery through your management practices and those of your supply chain/ delivery partner(s) (where applicable).  



Your response should as a minimum:



· Explain how you, and your supply chain/ delivery partner(s) (where applicable), will monitor and manage the quality of provision to ensure that the standards set within the Specification and your tender will be met from the start and throughout the life of the contract across the whole Contract Package Area. 



· Describe how you, and your supply chain/ delivery partner(s) (where applicable), will handle complaints and act on any findings including details of procedures, timescales, escalation routes, how participants will be made aware of these procedures and how you will ensure the impartiality of any decision makers.



· Clearly explain how you, and your supply chain/ delivery partner(s) (where applicable), will accurately track and monitor the progress of each participant on Restart so that you can clearly articulate at any given time where these participants are in your participant journey towards achievement of outcomes.



· Provide a clear explanation of your capacity to manage this provision alongside existing and any future contractual commitments.



· Clearly describe the systems and processes that will be used to provide a robust audit trail of evidence and data collected. This should include but not be limited to attendance records/action plans, participant consent, evidence to support claims for outcome payments.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 2 sides of A4.  














MONITOR & MANAGE QUALITY OF PROVISION: Jobs 22’s (J22) Quality and Compliance Framework (QCF) defines the key processes, tools and protocols used by our staff and Delivery Partners (DPs) to drive and assure high quality provision. Our Head of Quality and Compliance (HQC), supported by Compliance Officers is responsible for the day-to-day monitoring of quality, including alignment to DWP Provider Assurance Team (PAT) protocols (governance, service delivery, data security and financial procedures). They also benchmark against relevant external accreditations including ISO9001, ISO14001 and ISO27001. J22 will draw upon parent company experience and work with DWP to achieve these standards within the agreed timeframe. All transactional data is stored on PICS, facilitating real-time quality reporting as well as risk based random & targeted audits. Additional data on quality is captured through our complaints & feedback channels (digital & paper-based). Analysis of this ensures ongoing monitoring & management of the quality of provision against DWP requirements. PAT based audit findings are summarised, risk rated and sent to Operational Leadership for action in Monthly Performance Reviews (MPRs) and Continuous Improvement Plans (CIPs). J22 tracks data from PICS and J22 Employment Centre App to generate live Management Information (MI) Dashboards that provide real-time business intelligence and analysis to support the monitoring, management, and auditing of service provision. Monthly summary reports of quality data allow operational managers to evaluate and benchmark across J22 & DP, implement remedial action and identify continual improvement opportunities. All participant facing staff complete a 2-month StartRight Induction Program when joining J22/DPs, where they receive industry and contract knowledge and experiential on-the-job training. This includes: L2 Institute for Employment Professionals (IEP) qualification with future access to L3 (voluntary). Job seeking skills and approaches provided through the Abintegro digital solution. Standard Operating Procedures aligned to the Restart specification, our ISDM and the specifics of the role. Motivational interviewing, influencing and changing mindset skills delivered by “Intuitive Thinking Skills” a bespoke proven skills provider in the employability sector. Caseload management systems training (PICS) ensuring staff record all intervention accurately for future evaluation and utilise caseload supporting solutions. Community Integration knowledge ensuring staff are aware of how to access intervention partners for skills, personal development and health through the Participant Support Catalogue. Health and Wellbeing awareness and the benefits of the Health Coach role. Shadowing with established role peers to provide experiential on-the-job training. Statutory compliance training including physical safety, lone working, data security, safeguarding (refreshed annually). This provides an effective foundation to promote high quality delivery. Induction is managed by our Quality Development Leads (QDLs) who will continue to provide on-going training and support to J22/DP staff beyond induction. MPRs for all staff (including DPs) drive personalised and ongoing CIPs. CIPs are linked to achievement of role-based contract performance and quality measures, for e.g., Employment Coaches (EC) this includes job outcome, CSS and participant feedback. Monthly MPRs and associated CIPs are flowed up through the organisation: J22 Regional Managers evaluate Team Leader (TL) performance, the Delivery Director evaluates Regional Managers, Supply Chain Managers (SCM) evaluate DP Team Managers, and the Strategic Partnerships Director evaluates the SCM. This feeds into a Restart Strategic CIP owned by the J22 MD and reviewed / updated monthly through the J22 Senior Management Team (SMT) meeting. This process facilitates a simple, documented, measurable continuous improvement cycle which promotes and executes quality delivery for J22 & DPs. The Business Improvement Director (BID) is responsible for managing quarterly continuous improvement forums. These are delivered at a team and regional perspective and include DPs. J22 will have 6-monthly forums for key stakeholders including Employers, Intervention & Skills providers. Findings are consolidated by the BID and presented to SMT for evaluation. Delivery improvements are agreed and implemented through CIPs with relevant communication/inclusion of the DWP Performance Manager. Findings also inform our calendar of monthly staff development modules. COMPLAINTS: J22 have a feedback & complaints process that will be adopted by DPs and fully explained to participants on referral and reinforced by the EC at the Initial Meeting where a hard copy of the process is issued. Feedback is captured via a simple form or our online system which can be accessed at any time by participants (digital, phone, paper-based) and lodged with their EC or a J22/DP staffer. Where complaints cannot be resolved at a local level, they are escalated to J22’s Complaints Manager, who will provide acknowledgement within 3 working days, with a 28-day resolution timescale. If unresolved, escalation to a new reviewing manager at SMT is made for response/decision within 7 working days. A referral to the Independent Case Examiner is recognised as the last resort. A detailed event log will be maintained with DWP informed of complaints, responses, actions taken, and recommendations. Complaints will be included in J22’s monthly executive report to our Board as an agenda item to ensure any systemic issues are addressed and learnings shared across J22/DPs. TRACK & MONITOR PROGRESS: Participant progress will be live tracked via PICS across 5 stages of their journey: Fast Connect, Activate, Energise, Achieve, Progress. All J22/DP staff will use PICS to input participant data related to attendance, J22/DP intervention, external intervention through our Participant Support Catalogue (support in skills, health and life) and employment data, including job applications, working patterns, remuneration rates and in-work progression. Participants provide a 4-weekly self-evaluation of their proximity to finding work and feedback, EC’s effectiveness, and the wider benefit of the programme through PICS directed surveys using participant contact preference. ECs complete quarterly reviews of the Diagnostic Assessment with the participant using evidence-based quantifiable tools to evaluate need and self-efficacy against work, skills, life and health. The resulting scores are captured and evaluated to determine progress and distance travelled. We will use DWP’s HMRC data to provide additional intelligence to our in-work tracking to monitor outcome trajectories. We will identify participants who are behind their expected earnings profile and ensure J22/DP in-work teams individualise interventions. All data is presented to J22 and DP operational staff real-time through our MI Dashboards, to ensure that progression is visible and informs our service offer. CONTRACTUAL CAPACITY: J22 have formed an experienced Board and SMT with a dedicated PMO and Implementation team all with a clear, single delineation to Restart. The J22 Board review all new business opportunities, assess contractual performance, and challenge operational capacity for new contracts. Our delivery models have proven scalability due to our enhanced systems capability, and we have demonstrated capacity through our parent organisations to manage multiple contracts without detriment to existing commitments. We undertake intensive, robust due diligence with DPs to ensure they can effectively deliver all aspects of our service offer and continually monitor their performance and ability to maintain Restart capacity. AUDIT TRAIL OF EVIDENCE/DATA: J22’s QCF defines our systems & processes for data collection and audit. Data collection of participant records is driven through PICS. PICS contains workflows that prompt & enforce collection of primary evidence in support of participant advancement (attendance, interventions, consent) as well as evidence of employment and earnings. PICS is complemented by robust policies/procedures for the collection/storage/security of physical records. J22’s Compliance Team hold responsibility for data integrity/robust data audit trail through undertaking remote system and on-site risk-based audits. J22/DP TLs provide additional data monitoring and caseload checks across the CPA as part of MPR’s. StartRight induction and annual refresher training for data security provide ALL staff with the knowledge to support best practice.  
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		Question 1.3.6 – Supply Chain / Delivery Partners





		Please provide a detailed description of your supply chain/delivery partner approach, including a rationale for why you have chosen to include, or not, a supply chain or delivery partners.



Your response should include as a minimum:



· Provide details of your supply chain/ delivery partner(s) (where applicable) from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Where not using a supply chain, articulate how your organisation will provide all services, from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Explain how you will identify, evidence and use feedback to drive continuous improvement through your delivery of this provision and that of you and your supply chain/ delivery partner(s) (where applicable). 



· Explain how you will share best practice and build the capability of your organisation and your supply chain/ delivery partner(s) (where applicable), outlining how you will ensure a balance of risk between your organisation and your supply chain / delivery partner(s) (where applicable).



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  














[bookmark: _Hlk66367349]DELIVERY PARTNER APPROACH: Jobs 22’s (J22) delivery network comprises of Delivery Partners (DPs), specialist menu partners and stakeholders. We have actively encouraged organisations from all sectors to join our delivery network (67% are SMEs/VCSEs) to rebuild and expand sector capacity and use their local knowledge and understanding to support participants. J22 selected 15 DPs from a pool of over 70 applicants based on Restart specific criteria and capability to meet DWP standards. J22 have built an Approved Preferred Partner Network (APPN) experienced in subcontracting on large-scale employability programmes. J22 and our DPs will deliver our Integrated Service Delivery Model (ISDM), combining tailored employment support with wrap around services such as health, skills and digital platforms. This will be underpinned by our Standard Operating Procedures (SOP) ensuring a consistent CPA approach; but with flexibility to tailor elements of the delivery to meet any emerging needs and community alignment, utilising their expertise of the local area and the participant cohort. J22 will provide our DPs with access to the same digital platforms that J22 will use, namely the PICS CRM system, the J22 Employment Centre App (Abintegro) which provides job search/matching and employability modules for participants and our Labour Market Information (LMI) platforms Emsi and Labour Insights, providing our DPs with access to the same real-time vacancy and sector data as us. DPs will be embedded within our implementation workstreams to ensure they are ready for go live. This includes providing them with our job descriptions, salary scales, access to recruitment pools and our StartRight induction programme to assure consistency in the selection, onboarding and training of staff. Our delivery network will be supported by [REDACTED] FTE Supply Chain Managers (SCM), determined by the scale of the CPA and the number of DPs in our model. SCMs will be responsible for overseeing performance and managing relationship & communication between J22 and the wider delivery network. DPs will be given access to key roles in our Participant Success Team (PST) which includes Health Coaches, Customer Support Advisors & Digital Support Coaches who provide wrap-around support to Employment Coaches (ECs) to enhance participant experience leading to increased job outcomes. This will include support with health and digital inclusion. J22 will align our approach to Performance Management with the delivery network including monthly performance reviews and continuous improvement plans. As lead partner we provide value for money by assuring DPs have the requisite tools and the ability to use them effectively to support participants to achieve jobs outcomes. All DPs will receive the same levels of support. Enhanced support will be determined based on risk, and data reports on performance, quality and participant satisfaction. DP SELECTION RATIONALE: Our commitment to working in partnership with all stakeholders including other providers has shaped an inclusive and comprehensive approach to engagement. Our rationale for DP selection is built on aligned values along with an ability to meet contractual requirements via a multi-stage selection process and robust due diligence activity undertaken to test financial health, appropriateness and availability of estates, ability to deliver ISDM and the ability to implement including recruiting staff. This activity was supplemented by regular consultation including i) virtual supplier events; ii) one-to-one financial review meetings; and iii) a dedicated CPA Lead to engage with our delivery network, stakeholders and Participant Support Catalogue (PSC) providers who deliver specialist local value-add provision (such as BAME services, debt). We considered the diverse geographical make up, claimant count, vacancy data & stakeholder intelligence to profile DP volumes and selected DPs to ensure full coverage in urban (i.e., Business 2 Business in Leicester) and rural areas (i.e., Framework Housing in Lincolnshire). For this CPA J22 has partnered with 15 organisations to deliver end to end services in appointed geographical areas split by Local Authority (LA), who will be ready to deliver our ISDM from go live; they are: Business 2 Business, Twin Training, EADS, Commsortia, Workpays, Stoke on Trent Council, TCHC, Standguide, SteadFast, Framework Housing, Futures, Landau, Noah, ACIS and Acorn Training. Consistent with our social value strategy we have selected a diverse SME led delivery network. Our DPs are attuned to their local area, have established networks to draw upon, and ensure a local, bespoke service is offered to participants. Variety in our delivery network also allows for greater opportunity to share learning on ‘what works’, benchmark results within the CPA, develop best practice, and innovation. Our partners in East Central also bring experience, capability and commitment as a result of delivering DWP employment services Work & Health, Work Programme and ESF. They have local knowledge, experience and support services with proven local and regional employer links. They will provide services across 20 local authority areas, with J22 delivering across remaining areas ensuring that our delivery network has coverage across the CPA. Our DPs will strengthen the J22's experience of mobilising DWP contracts by being embedded across our implementation workstreams (property, IT, HR). J22 will also access a range of specialist provision via our PSC delivering value-add interventions and our Community Investment Fund (CIF) which responds to unmet local needs and drives social and outcome focused interventions. Our PSC includes Accommodation Concern from whom we may use our participant support funds to support customers with housing issues. REFRESHING OUR PARTNER NETWORK: Throughout contract delivery we will engage and partner with a range of suppliers on our APPN. Our rationale for doing this allows us to keep our supply chain responsive to local needs or policy changes by bringing in new DPs in the event of proven innovation or underperformance/failure of existing DPs. Partners who were not selected as part of our delivery network at the outset have been assessed against set criteria and retained in our network during the life of the contract. They have also been given feedback as to reasons for their non-selection at this stage and advice on how to rectify shortcomings. We respond to changing needs as they arise by drawing down CIF funding or though engagement with specialist partners to deal with specific issues whether at local level (increased unemployment in logistics in Northamptonshire due to Brexit), regional level (rise in BAME claimants in urban areas e.g., Leicester), or national level (the ongoing effects of COVID relating to increases in participant volumes once Job Retention Scheme ends or disproportionate impact on specific sectors). J22 currently have 60 organisations on our APPN whom we have assessed as being capable of delivering high-quality services. Through our regular Contract Performance Reviews (CPR) we will be able to predict and identify gaps in performance and service delivery so that we can proactively respond and drive continuous improvement. This approach forms part of our contingency planning should we experience DP failure. SCMs are responsible for providing support to organisations which are under-performing and replace those who consistently under-perform. Where J22 are required to reduce the share of those performing below acceptable quality or performance, we will transfer volumes by initially reprofiling referrals, starts and outcomes for the underperforming provider based on reduced levels. A light touch procurement exercise will test APPN or existing DP capability to take on additional/new reprofiled volumes within the underperforming geographies with minimal disruption to participants. The selection of a DP will be approved by the J22 MD with DWP made aware from the start of any issues. Where transfer is not possible J22 has capacity to take additional volumes across the CPA. Our communications team will inform all participants of changes to our delivery network. J22’s Operational Support Centre will manage all ‘hand-offs’ including referrals and allocations for the programme. This ensures that J22 has complete oversight and full control of referrals and DP caseloads. This also mitigates risks around DPs ‘competing against one another’ where they operate within the same LA boundaries e.g., as a result of volume transfer. DRIVING CONTINUOUS IMPROVEMENT is essential to participant and contractual success. J22 will mandate feedback as a performance requirement and utilise technology, data analytics and industry research and publications to review and improve on our delivery policies, practices and ultimately performance and outcomes. We continually review all participant feedback, cross referencing and analysing data collected from each element of the participant journey. This information will inform our approach to all aspects of delivery throughout the business, feeding into our business plans, training and development and delivery modelling for the future. Feedback from participants will also be sought on their experience of their EC, the PST, service interventions and the service as a whole using monthly digital surveys and participant listening groups to ensure feedback is as close to real time as possible. This enables quick action on feedback communicated through “you said, we did” mechanisms to maximise the opportunity to respond and improve. Feedback from partners will be sought on systems, processes and support formally through surveys and informally through relationship management meetings. Feedback from employers and stakeholders which will be framed as mutual evaluation of the effectiveness and impact of the relationship on improving outcomes for participants. We will incorporate the findings of this 360-degree process into the overarching business continuity and improvement plan. We will implement ideas and findings through a SMART improvement plan designed to promote ownership across the whole delivery network. Our Quality Development Leads will drive personal development and share best practice through training interventions across our delivery network and Partnership and Integration Managers will share learnings with key stakeholders such as LEPS and their Skills Advisory Panels, local authorities, JCPs and DWP to promote wider employability ecosystem service improvement. SHARING BEST PRACTICE AND IMPROVING DP CAPABILITY: J22 ran co-design sessions with DPs, with key feedback including the need to connect critical roles within J22 with the delivery network to share best practice. Our delivery network will therefore have access to J22’s PST and StartRight Induction program to improve partner capability by collaboration with key frontline posts. Our ECs will co-locate across our delivery network and use action learning sets to share best practice. We will also drive a programme of regular partner forums, with other Restart Primes and our delivery network to aid knowledge transfer. Partner forum themes will be determined by our Business Improvement team who will use PowerBI to monitor PICS and J22 Employment Centre data to identify performance and outcome trends. This ensures capabilities of all organisations are shared and developed. We will hold monthly DP review meetings where specific actions from J22’s Monthly Quality Review Meetings can be shared including performance against CSS and other contractual KPIs – which will inform discussions on volume transfer resulting from over and underperformance. J22’s delivery network is designed to provide a local, integrated employment service which complements and enhances other local initiatives. Restart will be delivered by organisations with a proven track record for excellent performance and quality, we work with partners who are best positioned to deliver substantial contracts across diverse geographies. We operate on the principles of market stewardship taken from the Merlin Standard ensuring a two-way, transparent, robust onboarding process of due diligence prior to partnering with an organisation. This process is designed to ensure the balance of risk is correctly measured between J22 and our partners. Protecting both them and J22 by ensuring they have the means to deliver the contract. DPs are provided with detailed financial information covering flow down of service fee, performance, staff headcount, revenue and profit to support their decision in committing to the programme. They are subject to ongoing monitoring against their contract and financial position driven by credit monitoring building a real-time risk rating which indicates the level of support required by the partner. As lead partner we will flow DWP contract terms to our DPs but also ensure flexible payment models are in place ensuring liquidity and stability in the supply chain. 
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		Question 1.3.7 - Human Resources, Recruitment & Training





		Please detail the human resources (including sub-contractor staff) that you will use to deliver and manage this provision, from day one and through the life of the contract. 



Your response should include as a minimum:



· A clear explanation of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role at Appendix 5.



· A clear explanation of how you will recruit to meet headcount profiles and ensure the staff will have the relevant skills or experience, from day one and how their skills will be maintained and refreshed throughout the duration of the contract, including details of training and frequency of this training.



· A clear description of how you will train and retain staff to ensure effective delivery of this provision and satisfactory performance from the start of the contract and throughout its lifetime.



· A clear explanation of how you will manage sickness absences and annual leave during peak times, including contingency arrangements for managing the absence of key staff while maintaining the quality of service delivery and performance levels.



· How you will manage your staffing level as volumes increase and decrease over the life of the contract.



· Include an organisation chart at Appendix 4 (this can be in PDF format and should not exceed 2-pages) to describe your proposed management structure for this provision, including any directly managed subcontractor roles where applicable and the percentage of time that will be allocated to this contract for each listed role.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  














APPROACH: Jobs 22 (J22) has developed a Restart Workforce Plan (RWP) in conjunction with our Delivery Partners (DPs), providing a live framework to Recruit, Train and Develop staff to deliver our Integrated Service Delivery Model (ISDM). Led by J22’s Director of Talent Management (DofTM) along with DP Talent teams, the RWP underpins our ability to provide a consistent, seamless approach to resourcing across the whole delivery network for the life of the contract. MEETING HEADCOUNT PROFILES, STAFF SKILLS AND EXPERIENCE: The RWP identifies the volumes and commencement dates required for each role based on our caseload and performance assumptions and are consistent across J22 and DP delivery. J22 and DPs will onboard all operational roles 2 months in advance of caseloads being actualised. For each role we have identified the skills, attributes, and competencies critical to maximise individual performance, including lived experience to inform the support offered to participants. For the Employment Coach (EC) role, we have evaluated top performers across Catch22, AKG and DPs to identify their key attributes and behaviours i.e., energy and passion to make a difference, motivational and inspirational attitude/communication, resilience and mental toughness, adaptability and responsiveness to challenging situations, high levels of digital literacy, self-awareness and emotional intelligence, strong organisational skills. Our remuneration benchmarking includes relevant sector-wide data to ensure our offer is compelling to attract the best talent. Working with our DPs, we will attract talent to our collective organisations from both inside and outside the employability sector and consider cross deployment of existing staff. Our innovative job adverts will promote the social purpose of Restart and reach out to candidates wanting to make the move from other industries and who demonstrate the key attributes described above. We will robustly test our adverts by ensuring our opportunities can be found using more broad search criteria. Our sourcing channels will include traditional job boards and social media, posting adverts by location and skills experience. We have existing relationships with employability sector agencies [REDACTED] as well as local specialist recruiters [REDACTED] who can offer professional support alongside our parent companies. We identify the specific skills sets, attitude and behaviours required and will prioritise and test these qualities through our multi-stage recruitment process which includes the integration of powerful, proven assessment software (KSL Training). Ensuring key skills identified for operational staff against IEP benchmarking is also crucial. For ECs, our experience evidences a seven-stage process is optimum, they are: i) Application Filter where candidates need to attach an “Elevator Pitch” to validate their interest; ii) Online assessment (ability mapping via KSL Training) reviewing situational judgement, behaviour, and personality; iii) Phone Screen - Contact to verify continued interest, establish right to work and willingness to travel; iv) Practical assessment including evaluation of listening and written skills; v) Role play facilitated by talent management staff to test situational judgement and verbal skills; vi) Competency based interview centred around key requirements of the role; vii) Reference/right to work validation  as the final stage of our selection process. Our interview panel facilitators will receive unconscious bias training to ensure we get motivated talent who have the core competencies to deliver Restart and supports a reduction in early turnover due to effective assessment. We anticipate that most recruitment will be conducted virtually as it provides efficiency and is already fully proven through our recruitment practices during COVID on AKG Jobactive and Catch22 JETS contracts. READY FOR GO-LIVE: Our staff numbers across the delivery network have been developed through robust analysis of participant volumes and expected peaks in caseloads across the life of the contract. Across J22 and DP staff we will utilise a mix of full-time, part-time and associates enabling us to flexibly address demand across the CPA. J22 and DPs will have a total of [REDACTED] staff ready and trained to accept referrals and support participants from go-live, including our senior management team and key management roles. Operationally this includes: [REDACTED]. We are already creating Talent Pools for these key delivery roles with staff starting in May 21. This enables J22 to initiate our StartRight Induction ensuring all staff have the requisite knowledge and skills to meet go-live commitments. In the early months of Restart, we expect caseload sizes to be considerably lower that our [REDACTED] average (Jul=[REDACTED], Aug=[REDACTED], Sep=[REDACTED]), this will allow us to manage any unforeseen initial referral spikes and facilitate the full 2-month induction effectively. We will ramp up to [REDACTED] calculated at peak caseload in November 2022. Post go-live J22 and DPs will recruit all key operational roles 2 months in advance of caseloads being actualised, allowing staff time to receive our comprehensive StartRight induction program. MAINTAINING AND REFRESHING SKILLS & FREQUENCY OF TRAINING: J22 has robust, training & professional development practices developed from extensive experience of managing contracts (C22 runs the Troubled Family’s contract and have reduced staff turnover from 20% to 5% over the life of the contract through improved onboarding) which will ensure high quality delivery from the start and throughout the life of the contract. These will be embedded within our RWP and cascaded throughout our DP network ensuring we operate consistent practice across the CPA. Our StartRight 2-month induction program guides new operational staff through a range of developmental activities prior to reaching full operational capacity (full caseload for EC). This has been based on experience from multiple start-ups including the high performing Jobactive, DES and CDP programmes in Australia. The StartRight Induction Programme includes: Sector training through Level 2 Institute for Employment Professionals (IEP) qualification with future access to Level 3 (voluntary) for all participant facing roles. Job seeking skills and approaches provided through the Abintegro digital solution. Standard Operating Procedures aligned to the Restart specification, our ISDM and the specifics of the role. Motivational interviewing, influencing and changing mindset skills delivered by “Intuitive Thinking Skills” a bespoke proven skills provider in the employability sector. Caseload management systems training (PICS) ensuring staff record all intervention accurately for future evaluation and utilise caseload supporting solutions. Community Integration knowledge ensuring staff are aware of how to access intervention partners for skills, personal development and health through the Participant Support Catalogue. Health and Wellbeing awareness and the benefits of the Health Coach role. Shadowing with established role peers to provide experiential on-the-job training. Statutory compliance training including physical safety, lone working, data security, safeguarding (refreshed annually). Mental health first aid delivered by our Health Coach team. StartRight induction is managed and facilitated by our Quality Development Leads (QDLs) and reinforced by local Team Managers. Our Head of Quality and Compliance (HQC) is supported by Compliance Officers and is responsible for the day-to-day monitoring of quality and contractual compliance, including ensuring staff training is embedded through a robust audit structure. DPs are included in all activities and have access to all Startright content, tools and the J22 QDL’s. TRAIN AND RETAIN: Training and development continues beyond StartRight induction through our ongoing calendar of monthly themed development modules managed through the Head of Quality and Compliance. This includes statutory refresher training (data security, safeguarding etc) and a range of bespoke soft skills training (managing confrontation, motivational interviewing). Beyond this additional professional development is needs based and informed by staff Monthly Performance Reviews (MPRs) where performance evaluation is formally linked to personal development competencies. Each staff member (including DPs) has a live “Continuous Improvement Plan” (CIP) linked to achievement of contract performance and quality measures dependant on their role, e.g., for ECs it would include outcome performance, customer service standards (CSS), participant satisfaction feedback, activity levels and participant progression. Team Managers (for front-line operational staff) and line managers are responsible for co-designing continuous development and training activities and ensuring this is articulated in the CIP and progress evaluated. Retain and acknowledge high performing staff. Our comprehensive StartRight approach aligned with an effective ISDM will enable staff to feel valued and productive in their roles. Our people first values will ensure that staff are supported appropriately and are consistently challenged to maintain high standards of delivery through their MPRs and CIPs. Exceptional performance will be rewarded with a range variety of “Recognition” initiatives (such as employee of the month; J22 values award. J22 & DPs will develop a Health and Wellbeing Strategy that will provide a safe and healthy working environment for employees where all are equally valued, respected and supported. This includes i) Mental Health First Aid training ii) Promotion of healthy living e.g., via regular health assessments, lunch time walks, healthy eating days iii) Promoting social relationships at work to reduce social isolation vi) Employee Assistance Programme including confidential counselling. J22 and DPs offer market leading remuneration levels, recognised industry qualifications, the potential and scale to provide career progression. MANAGING SICKNESS AND ABSENCE: A combination of our quality-based management processes, HR system data and our MI Dashboard will identify immediate risks associated with unplanned absence for J22 and DPs. The MI Dashboard gives real-time data on caseload sizes and CSS compliance as well as forward looking risk reporting. Within our staff utilisation assessment, we have factored in annual leave, and average sickness/absence rates which is included in our evaluation of caseload sizes and staffing resource. In our RWP we have identified mitigations and deputies for all management roles. For un-planned absences we have the ability through our PICS CRM to access reporting which consolidates diary appointments for participants affected by staff absence. Our centralised team of Customer Support Advisors (CSAs) will contact all participants affected by absence and evaluate and support their needs. Where un-planned absences are determined to extend beyond three days the EC/Health Coach caseload is temporarily transferred to i) another local EC/Health Coach where caseload capacity allows ii) a bank of trained and flexible associates who can facilitate short to medium term delivery requirements. Team Managers will determine best solutions depending on local considerations with participant continuity and quality of service the key factors. MANAGING STAFFING LEVELS. The RWP identifies volumes & commencement dates required for each role based on our caseload & performance assumptions. These assumptions factor in anticipated start profiles and the application of our ISDM and are consistent across J22 and DP delivery. Monthly evaluation (provided by the Business Improvement function) of starts, caseloads and performance (job start and job outcome) will support on-going intelligence to support J22 and DP forward recruitment and retention activity. Any changes to our approach and strategy to recruitment will be considered where risks are identified. To mitigate volume fluctuations, J22 and DPs will start all operational staff 2 months before caseloads are actualised so variances in starts and performance will be mitigated. We will create “warm” talent pools for Operational roles allowing time to source, assess and shortlist enough suitable candidates for hiring decisions to be based on real-time evaluation of caseload data. We will use a variety of measures to decrease staffing levels in Restart years 3/4/5 including facilitating fixed term-contracts and ensuring we have approximately 30% of part-time positions to mitigate any potential effect on performance. We have successfully used this approach on various large scale Catch22 programmes e.g., NCS to meet the needs of a relatively short-term contract with high staff volumes and a truncated delivery tail.
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		Question 1.3.8 – Delivery Infrastructure





		Please provide details of the delivery infrastructure you will use to deliver this provision, including details of premises, digital support and any outreach services.

 

Your response should as a minimum:



· Provide details of the delivery infrastructure that you will use for engaging and supporting participants, making sure this in line with paragraphs 2.151 – 2.153 of the specification.  Please note that a full site list is not required but details on how you will identify them and ensure sufficient to meet the Restart specification and your service offer



· Include premises for face to face contact and digital services, and how these meet any legal requirements, including compliance with the Equality Act 2010.



· Please demonstrate how your delivery infrastructure, including where applicable a description of any outreach services you will provide, will ensure that all Participants can access your services within the daily travel limits of 90 minutes each way (as outlined in the specification).



· Please provide details of the digital services you will offer to deliver your provision.  (Digital services includes all non face to face services delivered to customers including by telephone and internet. We would expect responses to focus on the services that will be provided rather than the hardware or software used to provide it although both may also be relevant.)



· Detail your contingency plans should your digital solution or other parts of the delivery infrastructure be unavailable, the timeframes to enact this and how it will not have an adverse impact on your proposal.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  
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DELIVERY INFRASTRUCTURE: Jobs 22’s (J22) detailed Infrastructure Plan (IP) in Appendix 6 & 7 provides an agile infrastructure solution, through a blend of J22, delivery partners (DPs) and community partner estates, underpinned by J22’s digital platforms. We have identified sites through consultation with DPs, specialist partners and stakeholders as well as through proactive estates mapping undertaken by J22’s Facilities team. J22 and its DPs will offer services from 92 premises providing coverage across the entire East Central CPA including 73 fixed office locations (including the J22 Operational Support Centre based in Leicester) and 19 outreach sites – all of which are confirmed to have capacity to deliver the Restart programme. J22 will confirm site readiness via post-award final audits to ensure each site is ready to welcome participants; our total office fit out budget of [REDACTED] will be utilised for branding and modification work to office layout, where needed to ensure that all J22 and DP venues are operational for go live. Our estate configuration means that we will reduce travel time for participants and deliver multipurpose facilities to enhance individual or group services. Our IP has been modelled on our success in delivering accessible, tailored and integrated services for participants and managing over 270 delivery locations across the UK and Australia. Led by J22’s Facilities team and CPA Leads, our delivery venues and digital services/content has been informed and co-designed in consultation with DPs, local government, employers and community groups. For example J22 has agreement to use Sure Start centres in Stoke. This has informed our estates strategy and the facilities workstream in our implementation plan where we will undertake readiness & suitability audits of outreach venues. Our delivery infrastructure strategy has been strengthened by i) in-depth labour market data using Labour Market Information (LMI) platforms Labour Insights/Emsi to understand sectors, vacancies and employers across the CPA; ii) analysis of participant volumes/location of referrals and starts i.e., forecasted high claimant volumes Luton and lower in rural Lincolnshire; iii) understanding local demographics i.e., local population needs, health/mental-health/disability issues, COVID impact on employment, areas of high deprivation (27% of economic inactivity in Greater Lincolnshire LEP area is due to long-term sickness compared with 23.8% nationally, NOMIS); iv) dispersal of participants/accessibility of services and transport links, noting the distinct transport and travel time differences between less-connected rural locations such as West Lindsey in Lincolnshire against well-connected urban locations such as Leicester; and v) access to existing services i.e. JCP/community services through co-location, referral, signposting enabling local integrated delivery solutions. SPECIFICATION ALIGNMENT: Our integrated estates/digital delivery infrastructure meets the requirements of paragraphs 2.151 - 2.153, providing a range of accessible delivery approaches. We will support participants through a network of J22 serviced offices and DP fixed premises, supplemented by a flexible network of outreach locations which comprise local community spaces, pop ups, and co-located delivery space. Our delivery model includes 15 experienced end-to-end DPs with existing footprint/expertise in delivering local services i.e., Stoke City Council (utilising co-located sites including community centres and libraries); Commsortia (utilising outreach sites including Dositiyo (BAME services in Northamptonshire) and Groundwork in Kettering. This network approach maximises our ability to engage participants ensuring ease of access to locally responsive services. All delivery will be supported through our Operational Support Centre (OSC), housing the J22 corporate and support teams undertaking key duties including administration (i.e., referral, handover, allocation) and our delivery focused Participant Success Team providing wrap around support (health, vocational skills, in-work support, digital skills, customer services and employer engagement). PREMISES AND EQUALITY ACT COMPLIANT: Appendix 6 & 7 provide details of our 92 premises across East Central. Participants can access the J22 Employment Centre App at home on their phone/tablet and in all J22, DP and outreach premises. The App provides automated job matching, job search and learning modules. Sites across our delivery network provide participants with internet access and training, 1:1 rooms, social areas, management and administrative offices and toilets. We will also provide private meeting rooms to undertake initial meetings, progress and action plan reviews. All premises will be accessible, have training rooms/areas equipped with ICT hardware and host skills training, job clubs, employer talks, focus groups and specialist partner activities available by appointment and/or drop-in (office hours) e.g., self-employment support provided by The Prince’s Trust. We offer daily digitally updated job, recruitment and training boards and a range of support materials (information on other support organisations and local skills/careers events). Digital services will be managed through our Corporate Services Team ensuring compliance with all legal, physical and information security requirements. Our suitability audits will be used to check that all premises are Equality Act 2010 compliant and fully accessible with ramps/disabled toilet facilities. We will utilise our fit-out budget to quickly rectify any identified unforeseen accessibility issues. Where this is not possible, our partner Office Freedom has alternative Equality Act 2010 compliant estates/sites. Estate contingency is built into our Implementation Plan. J22s Facilities Team will undertake annual review of premises to ensure ongoing Equality Act 2010 compliance. Reasonable adjustment will be made to support participants e.g., adjustable furniture, sensory aids (hearing/sight), dyslexia aids, easy read for learning disabilities. We will also provide information and services in languages reflecting local demographics, culture and diversity (Gujarati in Leicester) and identify local prayer facilities. ACCESSIBLE INFRASTRUCTURE: J22 understands the accessibility challenges across the CPA, including the diverse geographical challenges i.e., urban areas (Luton) and rural counties (Charnwood in Leicestershire) bringing geographical barriers i.e., limited public transport in rural areas (only nine out of 22 Lincolnshire towns have a rail station). We also recognise health as a barrier to employment for example 31.9% of economic inactivity was due to long-term sickness in Stoke & Staffordshire LEP area (Source: NOMIS). To address accessibility issues, J22’s approach is to offer locally accessible, integrated provision that is available to all participants. We have utilised claimant rates to forecast the percentage of participants in each Local Authority (LA) and mapped these to J22 and DP delivery sites. This has been used to determine office capacity based on potential participant volumes as well as used to calculate Employment Coach headcount by LA. We have conducted analysis of travel time with DPs to ensure our proposed sites are optimally located and accessible within the 90 minutes travel for participants. Where our fixed or outreach venues have accessibility barriers i.e., for those with mobility issues, we will review requirements and adapt services to include suitable pop-up and community locations. J22’s Facilities Lead will maintain a register of suitable delivery venues, detailing facilities and accessibility information (DDA, H&S Compliance, COVID safe venue capacity, Wi-Fi, disabled parking, opening times, accessibility by public transport etc). DIGITAL SERVICES: J22 has undertaken robust due diligence on vendors and platforms that provide staff, DPs and participants with secure and reliable digital services. Available across both J22 and DP delivery; our platforms will: 

· provide the same access for J22 staff and our DPs, including those working remotely to deliver a consistent service to all participants in our delivery network.

· ensure seamless integration between DWP and J22 systems via fully integrated PRaP and CRM systems/compatible email systems.

· support a rapid digital handover between JCP & J22 via our Operational Support Centre (OSC) maintaining participant engagement and motivation.

· provide access to live, high-quality business critical data and reporting and capability to inform evaluation and continuous improvement.

· provide participants with improved choice to support engagement and participation including 24/7 digital access to a wide range of services.

[bookmark: _Hlk66179908][bookmark: _Hlk66180213][bookmark: _Hlk66443656][bookmark: _Hlk66442703]J22 & DPs will offer our Employment Centre App (delivered by Abintegro), that is available 24/7. The App supports participant empowerment, increases service accessibility and speed of progression. J22 have allocated a separate budget for digital spend of £[REDACTED] per head for [REDACTED]% of starts on the programme to procure data and devices for those digitally excluded (8.3% of residents in East Midlands are non-internet users, ONS LFS 2019, we have provided an uplift to 13% as we expect Restart participants to be above the average levels of digitally excluded). Devices that have been genuinely lost or accidentally damaged will be replaced. Digital Support Coaches (DSC) will support participants to access our customised Employment Centre App providing immediate access to matched jobs, resources for self-directed activities and training as well as: i) Participant job-search tools: such as CV builder and reviewer, career planner, interview simulator, job search and matching, aptitude tests; ii) Digital advice and guidance: 1,500 employer videos deliver the latest employability and job search advice direct from hiring managers; iii) E-learning resources: Covering critical areas, i.e., interviews, researching employers, working with recruiters, health and well-being; iv) Assessments: Including motivation, personality, workplace culture and resilience assessments with reports with practical career advice; and v) Health and Wellbeing: On-demand digital content and development modules delivered by Health Coaches covering J22 and DP delivery. Our Employment Centre App also allows us to develop and place new content onto the platform in response to specific CPA labour demand or new advice about growth sectors. Our OSC will offer In-Work Support, delivered by FTE In-Work Coaches, providing telephone support/guidance to ensure that participants sustain employment. We will promote digital inclusion through ongoing support/training via our [REDACTED] FTE DSCs who will provide digital employability focussed interventions including out of hours support for J22/DPs. J22s Employment Centre App will send daily ‘push notifications’ to participants with personalised job matches. We have budgeted to provide technology and digital training to all participants who are digitally excluded including purchasing data and devices (COVID has reduced rents but has led to a spike for IT hardware demand, therefore our ICT supplier Wanstor will support with the procurement of hardware devices to mitigate against this). J22 DPs will use PICS, a secure and remotely accessible cloud-based system. PICS will provide effective capability to manage caseloads, meet contractual requirements and support our delivery model. PICS uses integrated workflows, scheduling tools and dashboards, embedding CSSs requirements into our delivery. It supports ECs to monitor participant attendance, progression and bespoke intervention requirements. CONTINGENCIES: J22’s Business Continuity and Disaster Recovery (BCDR) Plan ensures that we can respond to unavailability of digital or physical infrastructure without adversely impacting delivery. Where parts of our physical infrastructure are unavailable our BCDRs will provide immediate direction on co-location points utilising our 92 CPA delivery sites. This allows us to continue delivering direct support within 90-minute travel time for participants. Where this is not possible, or where estates are unavailable longer term, our strategic partner Office Freedom will identify alternative serviced offices venues supported by the J22 Facilities team who hold our Register of suitable delivery venues. In the case of digital failure, we will minimise digital risk by i) implementing BCDR strategy with our network providers to handle IT disruption to networks and servers. Our supplier SLA agreement includes 3-hour (max) resolution support for critical system failure (web, database, server or hardware); and 16-hour (max) resolution for non-critical system and content issue; ii) provide access to J22 IT help desk providing first-line support for staff, partners and participants with IT issues; and iii) safeguard against over digital reliance by operating a blended delivery model utilising paper-based workaround where required. 
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		Question 1.3.9 - Implementation





		Please outline how you and your supply chain will ensure the required standards for the contract are met from the start of referrals. Describe how your plan will provide a high-quality service from go live across the entire CPA.



Your response should include as a minimum:



· Key milestones, timescales for activities including start and end dates for each activity and the position of the person responsible for each activity.



· The timeline for staff recruitment and training



· The timeline and key activities to secure and set up your proposed delivery locations.



· A contingency plan should you not achieve key milestones in your implementation plan.



· A narrative to expand on the Implementation Plan which: identifies all key risks (e.g., delays to securing premises, recruiting staff, IT etc.); provide a RAG (Red, Amber, Green) rating for each of these; and explain how they will be mitigated and managed, including the timeframe for doing so to ensure that service delivery will still commence on your proposed date.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.



Please provide an implementation plan in the form of a detailed Gantt Chart, this can be in PDF format, to be attached at Appendix 11 showing the critical path and interdependencies with supporting narrative. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  
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APPROACH TO MEETING REQUIRED STANDARDS: Jobs 22 (J22), our Delivery Partners (DPs), support systems and infrastructure will be fully functional for go live. J22’s parent companies have dedicated resources and funds to support all implementation activities. Our parent company executives have over 100 years of combined experience leading the implementation of large-scale employability contracts in UK, Ireland & Australia, implementing new contracts with up to 142 new direct delivery sites, onboarding of high numbers of staff, including significant TUPE (463 transferees FND/WP) and completing procurement processes to formally engage, large multi sector, supply chains and their associated resource and infrastructure within 8-week timeframes. J22’s Implementation Plan (IP) in Appendix 11 comprehensively details the actions, timelines & staff responsible for preparing for go live. Implementation comprises ten interdependent workstreams led by subject matter experts (SME) and supported by project teams. Additional resource will be provided by our parent companies to augment this. Workstreams cover: 1. Governance & Contract Award; 2. Financial & Commercial; 3. People Management; 4. Facilities; 5. ICT & Security; 6. Delivery Partners; 7. Employers & Stakeholders; 8. Quality & Compliance; 9. Service Delivery & 10. Communications & Engagement. J22’s Implementation Director (ID) will have overall implementation operational responsibility and autonomy for the project. Each workstream will be led by a J22 senior manager (all SMEs). The J22 Restart Governance Board (RGB) will provide global oversight for Implementation and consists of senior executives from our parent companies. J22 & its DPs will accept warm referrals using J22’s online booking system & receive PRaP referrals from 13/07/21 using our PICS CRM platform. Our proven ability to deliver on time & to the required standards will be underpinned by: i) a detailed Head Implementation Plan including a Risk Mitigation Action Plan developed in consultation with DPs, subject matter experts, parent company staff & executives and shared with DWP commercial team and JCP colleagues. DPs will be required to deliver individual Implementation Plans by 07/05/21. This will ensure consistent workstream delivery & milestone achievement.; ii) Oversight by the J22 RGB which will be responsible for monitoring workstream progress, risk/mitigation & sign off on key strategic decisions. Our DPs will have direct access to the RGB to update on workstream progress & request support from J22 if required to ensure readiness for go live; iii) a dedicated East Central operational Implementation Team, led by J22’s experienced ID, who has previously implemented and led the delivery of Work Programme, Work Choice, Fairstart, CWP, ESF in the UK & Job Path in Ireland; iv) ongoing investment in implementation planning/resourcing/capacity including the appointment of an experienced project management team, a CPA Lead, specialist workstream leads & support teams. v) recruitment & training of J22 & DP delivery teams using our StartRight induction programme to ensure programme readiness a minimum of 2 weeks prior to go live delivery & vi) Delivery infrastructure in place or identified for J22/DPs/outreach partners e.g., J22 and its DPs have identified 92 delivery sites providing coverage across the entire CPA from go live. Led by the ID, J22’s Implementation Team will use PRINCE2 methodology developed through extensive experience of mobilising DWP contracts e.g., WHP, WC, FND, WP, ESF, CWP and JETS ensuring robust project, resource & governance oversight. The ID will provide daily check-ins & weekly progress reports to the RGB. DP implementation track record was a key selection criterion of the due diligence process. DPs will be treated as integral to J22 & be involved in co-designing & aligning implementation activities such as through virtual events & one-to-one sessions with all DPs across the CPA to understand their delivery methodology, capability & infrastructure which has informed tasks within our facilities workstream. DP staff will also be embedded within implementation workstreams to ensure consistency, quality & compliance of service delivery. KEY MILESTONES: Our Implementation Plan details all key milestone activity, 10 workstreams & leads & start/end dates. Key areas include: 1) People & Training: Lead: Director of Talent Management supported by [REDACTED] (J22’s recruitment partners) - recruitment & onboarding of J22 and DP staff, using our StartRight induction programme which will ensure consistency in the selection & induction of all staff. i) Finalise delivery network HR & Workforce Plans by 16/03/21; ii) corporate, management & front-line recruitment sprints from 26/04/21-11/06/21 to cover milestone dates around warm handover & PRaP referrals; iii) Early induction/training key roles across J22 & DPs from 17/05/21 iv) remaining staff recruited, onboarded & trained by 25/06/21. 2) J22 Delivery Partners: Lead: CPA Lead - confirmation of all DPs: i) post-award due diligence 05/05/21 ii) DP contract signatures by 10/05/21 iii) individual DP Implementation Plans by 07/05/21, iv) DP HR & Workforce Plan by 03/05/21. 3) Delivery Infrastructure: Lead: Facilities & Procurement Manager - i) confirm viability of J22/DP delivery locations to meet participant need/travel time by 26/04/21; ii) Confirm Operational Support Centre (OSC) premises 26/04/21; iii) undertake suitability audits of all East Central estates 10/05/21; iii) co-location arrangements signed by 10/05/21; & iii) serviced office agreements complete by 10/05/21. 4) ICT: Lead: Head of IT supported by Wanstor (J22’s ICT partner), i) Install, & test functionality of CRM, Employment Centre App (delivered by Abintegro), online booking system & our Labour Market Information (LMI) tools (Labour Insights & Emsi) 07/06/21; ii) set up & test MI & business reporting/workflow systems 26/04/21-18/06/21; iii) set up Operational Support Centre (which includes our call centre & corporate teams) & delivery site IT structures 18/06/21. 5) Employer & Stakeholder Engagement: Lead: Head of Employer Partnerships supported by J22 communications team; i) Communications & Engagement Plan by 27/05/21 ii) Stakeholder plan by 07/05/21 iii) JCP introductions complete 11/06/21; iv) Launch event 18/06/21. 6) Programme Readiness: Lead: ID - i) mapping of bid commitments/contractual obligations by 04/05/21; ii) drafting of Standard Operating Procedures (SOP) by 08/05/21 which details J22’s approach to delivering our Integrated Service Delivery Model; iii) Risk Plan by 29/04/21. 7) Financial & Commercial: Lead: Head of Finance - final contract review & sign off 26/04/21. STAFF RECRUITMENT & TRAINING: J22’s Director of Talent Management will finalise our Workforce Plan for 885 staff by 12/04/21, including signing off job descriptions & person specifications. We are committed to ensuring key J22 and DP participant and employer facing personnel are recruited, inducted and trained a minimum of 2 weeks before go live. To support this, we have already commenced seeking expressions of interest for key management, corporate, Employment Coach (EC) and other key participant and employer facing roles posts advertised on national job portals e.g., LinkedIn & Indeed. We will co-advertise for candidates with our DPs, to share recruitment pools. Our workforce strategy includes a proactive sourcing plan (with an emphasis of attracting quality new to sector candidates), with additional EOI phase & recruitment drives undertaken between 26/04/21-11/06/21. Our strategic recruitment partner KSL Training will provide rolling assessment centre support during this time, ensuring that delivery staff are recruited based on their attitudes, motivations, & values in addition to their capacity to undertake the duties of the role. We will commence phased onboarding of staff starting with key corporate, management & participant facing roles who will be in position by 31/05/21 with remaining staff onboarded by 14/06/21. DELIVERY LOCATIONS: J22/DPs have 92 sites providing full East Central coverage. Our Operational Support Centre will be based in Leicester. Key activities/timelines to securing/setting up our premises are: i) Suitability & readiness assessment of sites from 26/04/21 ii) Co-location agreements signed by 10/05/21 iii) Contracts for serviced offices signed by 10/05/21 iv) Office fit out across DP & serviced sites including branding work from 18/06/21 & v) Dispatch of IT hardware from 03/05/21. CONTINGENCY PLANNING: J22 recognise the importance of developing/deploying contingency arrangements, particularly in a COVID environment & the risk/impact on implementing new contracts. Our contingency planning processes are embedded within J22’s Risk Register ensuring we continuously identify risk/have the resource/capability to rapidly mobilise contingency plans ensuring key milestones remain on track. RISK & MITIGATION: Our key risk, mitigation & contingency plans include: Key Risk 1: Delivery Partner failure & inability to be fully operational on go-live. RAG: Red. Key Milestone: DP ready to deliver at go-live. Mitigation: Partner engagement, co-design, consultation & contractual discussions & due diligence built upon the principles of the Merlin Standard completed by 05/05/21 to mitigate against supplier failure. Use of Creditsafe allows J22 to test DP financial capacity and monitor each DP in real time. Collaborative implementation planning and roll out between J22 & DPs. Aligned staff recruitment plans 12/04/21. J22 will provide pre-prepared operational/management templates/ongoing support post contract award. Contingency: Go live contingency DPs have been identified & light touch engagement activity continued; J22 direct delivery can also be flexed to fill gaps. Timelines: DP negotiations currently ongoing ending 10/05/21. Key Risk 2: Delays in recruitment. Unable to provide warm handover bookings or PRaP referrals. RAG: Amber. Key Milestone: Staff recruited & trained at least 2 weeks prior to go live. Mitigation: Comprehensive sourcing strategy with overcapacity to mitigate against shortfall; DP recruitment plans with weekly monitoring to identify/rectify deviations. Timelines: Activity has commenced with EOIs for key roles. Planned recruitment sprint prioritise key frontline roles between 26/04/21-11/06/21. Contingency: Cross-deployment plans in place from parent/DPs; key management roles covered by parent/DP/agency interim appointments. COVID Contingency: readiness of virtual training & onboarding 14/06/21 at least 2 weeks before go live. If face to face induction is not possible, training/induction materials available online. Key Risk 3: J22/DP delivery premises not available/ready for go live resulting in delivery. RAG: Amber. Key Milestone: Premises ready for go live. Mitigation: Suitability assessment will take place by 26/04/21, Co-location/serviced office contracts signed by 01/06/21 & fit-out by 18/06/21. Failure of any one facility will be replaced through access to existing or local partner sites/identified leased/serviced offices sourced through J22 Facilities Team or our facilities partner, Office Freedom. Contingency: Where physical audits of sites are not possible due to COVID restrictions the J22 Facilities team will undertake virtual audits to determine estate suitability. Where we cannot secure access to premises an agile workforce will be deployed to agreed outreach locations and provide remote digital support. Key Risk 4: J22 unable to commence service delivery due to ongoing/unexpected COVID restrictions. RAG: Amber. Key Milestone: Warm handovers booked from 28/06/21. Mitigation: J22 have undertaken pre BAFO implementation activity to ensure readiness. All systems & stages of Restart delivery can be delivered virtually if COVID restrictions limit face to face interactions. We have commenced early EOI sourcing for key roles from 15/02/21, will develop our SOP by 13/04/21 & ensure J22 & DP staff still have access to and fully understand all aspects of our integrated service delivery model. Contingency: in event of continued lock-down, we will provide participants with access to virtual support & materials though our Employment Centre App. We have budgeted to provide additional digital access via the purchase of devices and data. Risk 5: Delays in IT hardware, telephony or operating systems; Delays in 3rd party supplier agreements. Increase requirement in IT hardware due to COVID. RAG: Amber. Key Milestone: IT solution/digital infrastructure in place with agreement to source hardware through J22’s IT partner Wanstor. Mitigation: Multiple IT hardware suppliers engaged with contingency requirements scoping completed. J22 is engaging with suppliers to configure & utilise offline workarounds. Contingency: IT contingency suppliers identified with provisional agreements in place. 
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		Question 1.3.10 – Social Value





		Please explain how you intend to add to the social value in the CPA and its citizens in which you are bidding. 



Your response should include as a minimum:



· How you will aim to improve the social value in your own organisation and that of your local supply chain / delivery partner (s) by investing in your work force to increase in-work progression, employee well-being, and increase staff retention. 



· Outline how you will recruit in an unbiased, representative way which advances equality of opportunity for groups underrepresented in the labour market (for example, but not limited to, women, people with disabilities, BAME groups).



· How you will ensure your organisation and supply chain / delivery partner (s) support workforce development? For example, additional training and development for existing employees, supporting qualifications, mentoring and support.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  














[bookmark: _Hlk66203546][bookmark: _Hlk66203520]ADDING SOCIAL VALUE IN THE CPA: Jobs 22 (J22) and our Delivery Partners (DPs) are values and mission led organisations. J22’s ‘More than just a job’ ethos underpins our people & operating strategies drawing upon the 200-year social mission of Catch22 and Angus Knight Group including its AK Foundation and Indigenous Art Social Venture which markets and sells product and returns 100% to the artist. To add social value to the CPA and its citizens our parent companies have committed to funding J22’s B-Corp certification, J22 will also achieve ISO 14001. J22 will support DPs across East Central to complete the B-Impact Assessment to measure the impact they have on staff, their communities, the environment and participants. In having social value at the centre of governance, we ensure that our Social Value Strategy is embedded from the outset and that organisational decision-making enhances the value that J22 and DP activities have on citizens across the CPA. J22’s Managing Director (MD) will be held accountable by the J22 Board for our Social Value Strategy which includes a range of meaningful, measurable and transparent commitments and KPIs. J22 will report quarterly performance against social value targets to DWP and also publish annual social value impact reports. Our Social Value KPIs have been mapped against DWP’s Life Chances and PPN 06/20 objectives: KPI 1) Add social value through local delivery: We have appointed DPs that share our values and align with our local-first approach. We have designed our delivery network to rebuild sector capacity by maximising local SME engagement with 67% of DPs being East Central registered and 67% SMEs, which exceeds DWP’s 40% SME target. J22 also sought input from our supply chain at EOI stage on social impact which has informed our offer. In addition, our procurement policy will require our suppliers to commit to creating additional social value and will place an emphasis on engaging local suppliers to benefit local business and CPA citizens. Leading by example, Catch22 will reinvest its Restart profits into its charitable activities. J22’s Community Investment Fund (CIF) will also contribute towards social value through specialist interventions to respond to unmet local needs. For example, Noah Enterprise run the ‘Furniture Shop’ which offers work experience to over 250 people a year who have been long-term unemployed and are at risk of homelessness. The CIF will fund projects that solve local social and economic issues and increase Restart job outcomes. KPI 2) Improve East Central Life Chances: Through an inclusive culture we are committed to eliminating discrimination & advancing equality on the grounds of age, disability, gender, marriage/civil partnership, pregnancy & maternity, race, religion/belief, sex/sexual orientation and to foster good relations between all. J22 will develop Equality, Diversity and Inclusion (EDI) policies based on best practice, invest in training and proactively capture data on protected characteristics. J22 & DPs will develop a detailed DWP approved, and stakeholder informed Equality and Diversity Plan (EDP) aligned to the Life Chances initiative and the Government’s social value model. Our employee representation targets will be reported across J22 & DPs, across all roles from frontline staff, corporate services and management including measuring applicants, work trials, workforce development and progression and attrition data. We will also closely monitor the composition of our workforce using monthly HR reports, updating the Life Chances Workforce monitoring template. Catch22 already apply these practices where 40% of the C-Suite are BAME and 40% women. AKG’s workforce is comprised of 67% female workers. KPI 3) Use ‘Reform or Explain’ to create a continuous improvement culture: Results can only be achieved when actions are subjected to scrutiny (Lammy Report, 2017). Our accountability and governance processes linked to our EDP will ensure responsive action planning and continuous improvement by applying ‘Explain or Reform’ principles. For example, where groups are under-represented, we will hold focus groups, seek anonymous feedback, link to communities to develop co-designed action plans to make change and regularly monitor progress. To this end, upon EDP production, we will hold a workshop for senior leaders, DPs and key decision makers to review prior year’s outcomes and action plans, setting and developing actions to address findings and publish our results. Our EDP action plans will form part of our monthly/annual performance reviews with our DPs. IMPROVING IN-WORK PROGRESSION, WELLBEING AND RETENTION: We recognise for many employee's, casework is a vocation and that organisational attachment is driven by employees’ commitment to its values. Informed by Catch22’s success, our EDI will be authentic and demonstrable in everything we do rather than a process. Employee forums and champions across our delivery network (J22 and DP) alongside wider ‘you said/we did’ surveys will inform our employee engagement. Success will be recognised and celebrated, and wellbeing will also include giving back. Our DPs will be supported to complete the B-Impact Assessment to ensure that they are aware of the impact their operations have on staff and identify areas for developing progression, wellbeing and retention of employees. In-work progression: J22 will grow its talent through a structured talent programme and provide equal opportunity to access our training by ensuring all staff have a competency-based Continuous Improvement Plan. In order to achieve parity of representation of under-represented groups at management levels and above, succession plans will be in place for all management roles. J22’s Talent Policy recognises that ‘talent’ resides at every level, and within every discipline. We adopt a competency-based approach to managing talent and individuals benefit from proactive career planning, regular individualised personal and performance development reviews including progression and secondment opportunities. To enable equity of access to in-work progression, we will offer extensive workforce development opportunities such as Leadership & Management qualifications. This will include routeways/targets for part-time workers, who are disproportionately women and often underrepresented in in-work progression. Exceptional performance will be rewarded by J22 & DP senior teams. Our support extends to ongoing in-work support and mentoring for underrepresented groups in order to increase their capability, belief and access to progression opportunities. DPs will be required to either mirror the above or offer alternative actions to build their EDP. Evidence: Internal promotions account for 90% Catch22 executive roles. Employee Wellbeing: J22 & DPs will develop a Health and Wellbeing (H&W) Strategy. We will provide safe and healthy working environment for employees where all are equally valued, respected and supported. This includes a zero-tolerance policy to discrimination, bullying, harassment or victimisation. We will improve cohesion via awareness raising activity such as participation in Black History Month and tackling discriminatory behaviour (bullying interventions). We will support employees and their families’ physical, psychological and social wellbeing via: i) Mental Health First Aid training and awareness with online H&W resources available to employees; ii) Promoting healthy living e.g. via lunch time walks, healthy eating days and our Health Coaches providing quarterly H&W workshops; iii) 92 delivery sites to enable sustainable travel to reduce the carbon footprint; iv) Preventative policies and proactive practices including flu jabs and COVID secure workplaces; v) Promoting social relationships at work to reduce social/isolation and the impact of COVID with virtual coffee breaks when home working; vi) Employee Assistance Programme (EAP) including confidential counselling; vii) Our Marketing Team will organise awareness raising/preventative activities aligned with national campaigns like Stoptober. J22 and its DPs will retain disadvantaged groups: By adhering to our EDP and being an attractive place to work through the above professional, safe and flexible working conditions, and providing additional staff support to minimise absenteeism. We will train managers to identify common absenteeism issues (working environment/family stress or mental health and create mitigating actions such as adapting work patterns and adjusting workloads). Our EAP is available 24/7 alongside employee support networks. We will ensure our DPs have access to EAP services, allowing all DP staff to have access to appropriate support. We will operate flexible/part-time working arrangements that work around family responsibilities and supported by our Occupational Health provider and Access to Work will identify reasonable adjustments that enable employees to remain in work. We will also increase retention by tackling pay inequality. J22 is a national living wage employer and require the same of our DPs, providing confidence of the most competitive pay structures in the sector. This will apply to DP Restart posts and is one that equitably rewards achievement and recognises contribution. Our pay & reward will be transparent, with our annual audit going beyond gender pay reporting, to include publishing our ethnicity & disability pay. Our approach to equitable pay and reward includes pay-benchmarking to ensure competitive pay; defined remuneration packages; and regular job evaluation against job levels and correlating salary bands. UNBIASED AND REPRESENTATIVE RECRUITMENT TO ADVANCE EQUALITY OF OPPORTUNITY: Our EDP will set targets for our Restart workforce to be East Central citizens and representative of the CPA at all levels across J22 and DP delivery. In consultation with stakeholders e.g., Princes Trust, CVS Bedfordshire, and our DPs, we have mapped priority and underrepresented groups in the labour market by Local Authority. This includes a cross section of protected characteristics to better understand the specific challenges. For example, 67% of Asian working age adults are employed in the East Midlands compared to 78% of White British people in the same region (Annual Population Survey 2019). J22 and DPs will extend the disabled guaranteed interview scheme to the most unrepresented BAME applicants alongside employee engagement and awareness training. In addition, as a new entity, all our roles and working practices are designed to be and will be promoted as flexible with part-time options. Rationale: CIPD research found flexible working is critical for workplace inclusion, with the potential to support multiple underrepresented groups ‘getting in’ and ‘getting on’ in work, however, only 8.7% of jobs paid £20000+ are advertised in this way. To ensure accurate measurement and analysis, we will continually improve monitoring by identifying gaps in disclosure of protected characteristics, with emphasis on sexual orientation, ethnicity and religion. Unbiased Recruitment: As a new entity, J22’s inclusive recruitment practices provide an opportunity to attract and employ the best candidates from diverse and under-represented groups, bringing lived experience, knowledge and skills to our organisation. J22 and our DPs will address the potential for any unconscious or unfair bias to impact recruitment and/or progression decisions through: i) our EDI manager training and additional guidance on best practice e.g. Embracing Differences, Dignity at Work; ii) Using KSL Training psychometric assessments to assess candidates fairly and consistently against the skills, competencies and experience needed to do the job; iii) Diverse interview panels and scoring moderation; iv) Using our employee representation data to inform our EDP and actions including a ‘you said/we did’ to address areas of underrepresentation. Increasing representative candidate pools and sector routeways: We will attract representative pools of candidates by avoiding gender, cultural, disability and age bias in job titles, descriptions and adverts. For example, J22/DPs will use ‘Gender Decoder’ to identify subtle gender bias in adverts such as ‘assertive’ or a focus on hours rather than flexibility. Disability: Our Disability Confident Level 3 accreditation will drive an inclusive culture and behaviours, through guaranteed interviews for people with disabilities, and reasonable adjustments to recruitment processes to improve accessibility. We will also use job boards such as Evenbreak to advertise vacancies. BAME: Priorities will be determined locally based on labour market and demographic data (e.g., prayer facilities available/accessible for staff). Young People: In addition, to using our Apprenticeship levy for apprentices, J22 will use the Kickstart scheme to recruit support coaches, who will be trained to provide additional support for <25yrs participants. This will be a routeway to roles within our Employment Coach and Participant Support Teams, with guaranteed interviews. We will uplift their hours and pay to the national living wage. Older Workers: Poor health and caring responsibilities are two factors that push older people out of the labour market. Our flexible working practices e.g., home working, part-time, health campaigns and access to our EAP service will help to tackle these barriers. Ex-offenders: We will apply the benefits of inclusive employment practices and initiatives such as Ban the Box, utilise Catch22’s extensive experience of delivering criminal justice services across the East Midlands and engagement with business groups and links with Clinks, Howard League, Prison Reform Trust, to champion ex-offender employment. Meaningful work trials and experience: We will develop routeways into J22/DP roles for participants. Benefit: a tailored package of support will increase employment offers. We will offer work trials to job applicants from underrepresented groups who were unsuccessful due to insufficient skills/capability that could be addressed through work experience. This would be aligned with our recruitment pipeline to ensure potential job outcomes. 

SUPPORTING WORKFORCE DEVELOPMENT: J22 and its DPs are committed to supporting lifelong learning for all employees. Parent Companies have been successful on the basis of staff commitment and professionalism due to positive culture, continuous improvement and recognition. We will provide all employees across our delivery network with comprehensive onboarding through our StartRight induction program and ongoing professional development opportunities to enhance skills. Employee and line manager Continuous Improvement Plans include identifying and actioning training and competency needs to ensure our workforce is always improving. We will also provide incentives for employees who raise their qualification levels which includes up to 6 study days per annum for learning and development and access to apprenticeship standards. Our internal offer will also include Digital skills training to refresh, update or develop ICT skills i.e., particularly relevant for older workers; supporting professional development and networking through professional bodies such as the Institute of Employability Professionals; and providing a mentoring scheme. Employee secondment opportunities between parent companies and DPs will also support workforce development. This will build individual and organisational capacity, and support resource efficiencies where participant volumes disproportionately vary within the EC. Increasing workforce development opportunities: Our apprenticeship programme will drive social mobility, for example by focussing on cohorts from underrepresented groups. To further increase employee access and attract additional workforce development funding we will flow down any surplus levy to our DP and leverage our parent’s existing corporate relationships to flow down their unspent levy if appropriate. We will promote and support eligible employees to access the National Skills Fund and ESFA workplace learning, using Continual Improvement Plans and career guidance services to inform course choice and providing study time to incentivise and in recognition of the benefit to J22. Added CPA value: We will extend the reach of our workforce development offer to wider CPA citizens. Our online learning resources will be offered to SME employees where we have placed a Restart participant. Restart participant’s in-work progression plans will link them with further learning through apprenticeships or other funded provision such as the National Skills Fund. We will offer Level 2 mentoring qualifications for previous participants as part of our peer mentoring scheme funded via the CIF and accessible to both J22 and DP. We will also champion key growth sectors (health & social care, logistics) by supporting workforce development through a range of partnerships and initiatives. For example, while the UK tech sector may employ more BAME groups than most industries, BAME IT professionals are still less likely to hold management positions than their white counterparts despite being better qualified (BCS Diversity Report 2020).  
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		APPENDIX 2

		ORGANISATIONS PROPOSED TO DELIVER SPECIFIC ELEMENTS OF THE SERVICE

		NAME OF ORGANISATION including name and email address of your main contact from your subcontractor organisations.  (Begin by including your own organisation)		TYPE OF ORGANISATION (Private, Public, Voluntary)		CONTACT NAME AND E-MAIL ADDRESS		ELEMENT(S) OF PROVISION TO BE DELIVERED		PERCENTAGE OF OVERALL DELIVERY		DELIVERY LOCATION(S)

		Jobs22		Joint Venture - Private and Third Sector		[REDACTED]		End to End Service Delivery		48.1%		Leicester

												Blaby

												Lincoln

												Boston

												West Lindesy

												Northampton

												East Northamtonshire

												Wellingborough

												Luton

												Central Bedfordshire

												Bedford

												Lichfield

												Stafford

												Staffordshire Moorlands

												Cannock Chase

												Stratford-on-Avon

												North Warwickshire

												Rugby

												Tamworth

												South Staffordshire

		Business to Business		Private		[REDACTED]		End to End		5.4%		Leicester

												Blaby

												Oadby and Wigston

		Futures		public		[REDACTED]		End to End		4.27%		South Kesteven

												Charnwood

		Acorn Training		Private		[REDACTED]		End to End		10.21%		West Leicester

												Melton Mowbary

												Daventry

												South Northamptonshire

												East Staffordshire

												Stoke on Trent

												Nuneaton abd Bedworth

		WorkPays		Private		[REDACTED]		End to End		3.6%		Hinckley

												Harborough

												Rugby

		Framework Housing		Voluntary		[REDACTED]		End to End		1%		North Kesteven

		Steadfast Training		Private		[REDACTED]		End to End		1.31%		South Holland

		Commsortia		Voluntary		[REDACTED]		End to End		4.59%		Northampton

												Kettering

												Corby

		TCHC		Private		[REDACTED]		End to End		4.80%		Aylesbury Vale

												Towchester

												Milton Keynes

		Twin Training		Private		[REDACTED]		End to End		3.73%		Milton Keynes

		Stoke Jets		public		[REDACTED]		End to End		6.44%		Newcastle Under Lyme

												Stoke on Trent

		PETXI		Private		[REDACTED]		End to End		1.85%		Warwick

		EADS		Public		[REDACTED]		End to End		1.00%		Northamptonshire, Leicestershire, Lincolnshire, Bedfordshire

		First College Lincolnshire		Private		[REDACTED]		End to End		2.77%		East Lindsey

		Noah		Charity		[REDACTED]		End to End		0.72%		Luton

												Central Bedfordshire

		ACIS		Charity		[REDACTED]		End to End		0.39%		West Lyndsey
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Staff Job Roles

				Job Roles and Responsibilities - Appendix 5



				   Please provide full details of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role using the table below.   



				Job Title		Key Responsibilities		Relevant Skills and Experience		Qualifications		Number of FTE staff at  Day 1		Number of FTE staff at peak

		1		Managing Director		Overarching responsibility for all J22 and Delivery Partner Re-Start performance. Provides strategic leadership to drive a high-performing culture, ensuring contractual and organisational objectives are delivered to an excellent standard, on time and to budget. Holds key strategic relationships with DWP.  Accountable to the J22 Governance Board.		Previous leadership/management experience: Minimum 2 years experience at Senior Level managing complex welfare to work contracts; Proven track record in: managing senior commissioner and  stakeholder relationships; forming and leading effective operational management teams; delivering in a high-performance target driven culture; delivering services to meet contractual and quality standards. Experience of financial, contractual and risk management methods.		Educated to degree or equivalent
Relevant professional qualification in Leadership/Management
Knowledge of welfare to work contracts 		[REDACTED]		[REDACTED]

		2		Delivery Director		Reports to the MD, responsible for the successful operational delivery of Re-Start, with oversight of all operational support functions ensuring high-quality CSS/contract delivery. Maintains operational oversight of financial, contractual and risk management processes/outcomes, driving service excellence through continuous improvement and change management in response to required changes in market conditions and/or revised strategy. 		Significant experience of forming and leading effective operational management teams and delivering services to meet contractual and quality standards. Ability to communicate effectively/report to SMT, operational teams and external partners/stakeholders. 		Educated to degree or equivalent
Relevant professional qualification in Leadership/Management
Knowledge of welfare to work contracts 		[REDACTED]		[REDACTED]

		3		Implementation Director		Responsible for Implementing all contract and services deliverables within the Implementation timescales and to budget. Transforms the Re-Start business/bid proposal into operational delivery managed though robust workstream and risk management activity, ensuring successful Day-1 service delivery.   		Proven experience of mobilising complex projects. Strong leadership skills capable of building teams, motivating colleagues and ability to influence to achieve milestone/target delivery on time and to budget. Proven ability to work within multi-disciplinary teams/manage and prioritise differing work streams. Excellent networking, relationship management and communication skills. 		Graduate level degree in appropriate discipline or related professional qualification in Project Management/APM/Prince 2 /or equivalent experience
		[REDACTED]		[REDACTED]

		4		Strategic Partnerships Director		Accountable for the development of strategic partnership and stakeholder planning. Understands national and regional strategic priorities and frameworks and develops pathway integration across all service delivery.  Ensures up to date knowledge of key priorities and cascade/sharing of information to SMT and operational teams to support high performing delivery.		Experience of working in partnership with multiple organisations and key stakeholders at a strategic level. Experience of leading, managing and motivating staff, good written and verbal communication skills, ability to work autonomously and the ability to translate national strategy to local context. 		Educated to degree or equivalent
Knowledge of welfare to work contracts 		[REDACTED]		[REDACTED]

		5		Supply Chain Manager 		Leads, develops and delivers the strategy for supply chain delivery partners. Responsible for managing collaborative and productive relationships; drives supply chain performance, compliance and value for money.		Experience of managing complex supply chains, with a proven track record in conducting fair and ethical negotiations; experience in the welfare- to-work or similar sector preferable; strong interpersonal skills and the ability to work effectively with external parties.		Educated to degree or equivalent
Corporate Membership with Chartered Institute of Purchasing and Supply (CIPS)
		[REDACTED]		[REDACTED]

		6		Head of Employer Partnerships		Responsible for developing, coordinating and managing B2B relationships with employers and employer networks to grow our employer portfolio in order to provide quality, sustainable employment opportunities for participants. Works with a wide range of internal and external partners to maximise employment opportunities.		Exceptional relationships management, communication and negotiation skills; Ability to build strong local employer networks, including with LEPs, through participation in professional networking; knowledge of local labour markets; experience in a recruitment, account management, sales, or customer centric capacity. 		A business degree or equivalent; experience of managing large-scale recruitment drives; sales skills.
Knowledge of welfare to work contracts and employer engagement		[REDACTED]		[REDACTED]

		7		Partnerships & Integration Manager 		Responsible for identifying and building relationships with relevant local services and stakeholders to support participant success. Works with the operations team to identify gaps in provisions, accessibility/barriers to current services, source additional or alternative local solutions to meet these needs and to continuously improve local service integration.		Exceptional relationships management, communication and negotiation skills; Effective networking skills and understanding of local partners and service provision; Experience in client service & communication, particularly in a business-facing capacity.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification
		[REDACTED]		[REDACTED]

		8		Regional Operations Manager		Responsible for the effective performance of Re-Start within the CPA region, ensuring CSS/contract requirements are delivered  to agreed quality standards and within budget. Drives local services integration through effective leadership/collaboration with internal teams, partners and stakeholders. Motivates and coaches regional Team Managers ensuring participants receive service excellence.		Extensive experience of managing multiple teams across geographical locations within the Welfare to Work sector. Experience/understanding of delivering complex operational contracts to participants with complex needs to meet rigorous contractual and quality standards. Excellent interpersonal and communication skills; ability to work independently and in a team environment. 		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification in Leadership/Management or Coaching
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		9		Team Manager		Leads, motivates and coaches teams of Employment Consultants and Coaches driving contract performance through the achievement of team and individual targets. Supports the delivery of a high-quality positive experience to all participants.  		Experience in a recruitment, account management, sales, or customer centric capacity; high level of initiative and motivation with the ability to seek out solutions to problems; able to work under pressure and  support teams, including via remote working.  		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification in Leadership/Management or Coaching
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		10		Employer Services Consultant		Responsible for conducting initial assessment; coordinating a sequenced package of support for participants; navigating participants through multi-agency interventions; utilising multi-channel platforms (digital, video and telephony). Manages caseloads of participants to continuously engage, challenge and progress to help them succeed in the world of work and lasting employment/career development.		Energy and passion to enable participants build self- confidence, self -esteem and motivation. Excellent interpersonal skills; ability to build rapport with, inspire and motivate challenging participants; experience of working with people with multiple and complex needs and resilience to adapt and problem solve to meet need; experience of caseload management and prioritisation; ability to work flexibly and peripatetically; high level digital literacy; strong understanding of the job market and local stakeholders/partners.		Five GCSEs or equivalent at Grade C or above
Relevant teaching qualification/equivalent or A1 Assessor Award/or member of the IEP; ERS Level 2 Certificate or Diploma /equivalent Coaching qualification
		[REDACTED]		[REDACTED]

		11		Employment Coach		Support individuals to progress into their chosen career paths, understanding their challenges, career ambitions, strengths & development areas, future job roles and/or training opportunities. Coach participants on one to one and group basis providing employability sessions including Interview skills, job search methods, confidence building and other bespoke sessions.		Experience of providing high quality CV, job search, interview support to learners/job seekers; Experience of providing high quality coaching support that ensures access to employment; Able to build participants self-confidence, self-esteem and motivation; Sound knowledge of the local labour market.		Five GCSEs or equivalent at Grade C or above
Qualification in Careers Guidance (QCG) or NVQ Advice & Guidance 
Coaching qualification		[REDACTED]		[REDACTED]

		12		Head of Health and Wellbeing		Responsible for developing/managing Health and Wellbeing services; supports escalation routes when unmanaged/red flag clinical issues have been identified by Initial Assessment; builds relationships with key stakeholders including, GP’s and relevant NHS bodies. Manages and supervises a team of Health Coaches.		A strong understanding of the social determinants of health and behaviour change principles and methodology; Demonstrable core skills and competencies as set out in the NHS England 'Health Coaching Implementation and Quality Guide’; Detailed knowledge of the core concepts and principles of personalisation, patient activation, health behaviour change, self-efficacy, intrinsic motivation and assets-based approached. A strong track record of interpersonal relationships including the ability to build, develop and maintain relationships. Effective communicator with excellent oral and written skills. Experience of managing and supervising individuals and teams.
		Educated to degree level in a relevant subject e.g Psychology, Behavioural Science etc
Membership of professional body (ICF, EMCC, AoC, UKHCA)
Relevant health coaching qualification or an accredited health coaching skills programme
A minimum of 12 months direct health coaching delivery
		[REDACTED]		[REDACTED]

		13		Health Coach		Provides personalised support to participants to empower them to take control of their own health and wellbeing. Supports participants in establishing and attaining health-promoting goals to change lifestyle-related behaviours, with the intent of reducing health risks, improving self-management of chronic conditions, and improving quality of life.		Experience of supporting vulnerable individuals through change; knowledge of the core concepts and principles of personalisation, patient activation, health behaviour change, self-efficacy, intrinsic motivation and assets-based approached; Effective communicator with experience of caseload management. Experience of supporting people remotely.		Relevant health coaching qualification or an accredited health coaching skills programme to NHS Health Educator standards.
A minimum of 6 months direct health coaching delivery		[REDACTED]		[REDACTED]

		14		PRaP Administrator		Responsible for managing data and reconciliations on to the PRaP System ensuring all claimable outcomes are processed in line with contractual requirements. Provides support to all operational teams ensuring claims are valid and swiftly  rectifies and reports any process issues identified.		Experience of data management/interrogation and Microsoft software, particularly Excel at intermediate level with a good understanding of formulas. Ability to work under pressure with excellent attention to detail.		2 GCSEs or equivalent at Grade C or above in English and Maths. 
		[REDACTED]		[REDACTED]

		15		In Work Coach		Provides on-going support to participants who are engaged with work, enabling them to maintain sustainable employment. Using a variety of appropriate strategies to help participants overcome any identified issues/barriers to maintaining employment including engagement with employers/relevant wider stakeholders.		Excellent customer service skills; Strong verbal and written communication skills; Highly organised with ability to work to set targets. Attentive to detail; experience of supporting people remotely.		Five GCSEs or equivalent at Grade C or above
Relevant teaching qualification/equivalent or A1 Assessor Award/or member of the IEP; ERS Level 2 Certificate or Diploma /equivalent Coaching qualification		[REDACTED]		[REDACTED]

		16		Digital Support Coach		Responsible for facilitating remote digital activities/delivery to participants using a range of digital technologies and platforms appropriate to needs. Understands digital services and requirements and able to identify gaps/designs additional interventions to meet those requirements.		Must be fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams. Experience of delivering and developing training programmes face to face and/or remotely using a number of digital technologies.		Five GCSEs or equivalent at Grade C or above. 
Award in Education and training level 3 (Formerly PTLLS) or certificate in Education and Training level 4 (formerly CTLLS).		[REDACTED]		[REDACTED]

		17		Vacancy Co-ordinator		Responsible for coordinating and managing a CRM portfolio of employment vacancies, maximising employment opportunities for participants. Works internally with the J22 team, managing vacancy leads. Works externally, building positive relationships with local employers/organisations to provide a pipeline of  suitable employment positions to meet a wide range of skills and needs.		Experience in a recruitment, account management, sales, or customer centric capacity. Working knowledge of a wide range of employment sectors/occupations. Excellent customer service skills; Strong verbal and written communication skills; Ability to work to targets. Attentive to detail.  		2 GCSEs or equivalent at Grade C or above in English and Maths. 
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		18		Team Leader - Vacancy Lead Team		Responsible for developing, coordinating and managing a portfolio of employment vacancies. Leads, motivates and coaches the Vacancy Team, driving contract performance through the achievement of team and individual targets. Supports the delivery of high-quality employment opportunities all participants.  		Experience in a recruitment, account management, sales, or customer centric capacity; high level of initiative and motivation with the ability to seek out solutions to problems; able to work under pressure and  support teams, including via remote working. Knowledge of  job markets		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification in Leadership/Management or Coaching
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		19		Team Leader - Customer Service Team		Leads, motivates and coaches Customer Service Team, driving contract performance through the achievement of team and individual targets. Supports the delivery of high-quality customer services for all participants.  		Experience in a recruitment, account management, sales, or customer centric capacity; high level of initiative and motivation with the ability to seek out solutions to problems; able to work under pressure and  support teams, including via remote working. Experience/resilience of delivering high quality customer service solutions		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification in Leadership/Management/Coaching/Customer Services
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		20		Team Leader - In Work Coaches		Leads, motivates and coaches In Work Coaching Team, driving contract performance through the achievement of team and individual targets. Enables the delivery of high-quality In-Work support, helping participants maintain secure employment.   		Experience in a recruitment, account management, sales, or customer centric capacity; high level of initiative and motivation with the ability to seek out solutions to problems; able to work under pressure and  support teams, including via remote working. Experience/resilience of delivering high quality customer service solutions		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification in Leadership/Management/Coaching/Customer Services
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		21		Team Leader - Digital Support Team		Leads, motivates and coaches Digital Support Team, driving contract performance through the achievement of team and individual targets. Enables the delivery of high-quality digital support and interventions, enabling participant progress and access employment opportunities.   		Must be fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams. Experience of delivering and developing training programmes face to face and/or remotely using a number of digital technologies.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification in Leadership/Management/Coaching/ or  
Award in Education and training level 3 (Formerly PTLLS)/ or certificate in Education and Training level 4 (formerly CTLLS).		[REDACTED]		[REDACTED]

		22		Skills Trainer		Responsible for improving employment opportunities by providing coaching, training and skills delivery to enable participants progress towards their career goals. Includes the delivery, assessment and feedback of skills training, tailored to individual needs and available via face-face, digital, video and telephone.		Ability to work to delivery targets and support people with complex needs and at various levels of learning abilities. Passion for supporting long-term positive change and ability to engage and motivate learners.
Excellent verbal and written communication and presentation skills.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification such as PTTLS or PGCE
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		23		Re-Engagement Administrator		Identifies and co-ordinates re-engagement activities for participants at-risk/ who fall out the Re-Start programme. Provides administrative support to the Employer Services Consultants to fully support the re-engagement of participants as quickly as possible.		Excellent customer service skills; Strong verbal and written communication skills; Highly organised with ability to work to set targets. Attentive to detail; experience of supporting people remotely.		2 GCSEs/equivalent at Grade C or above in English and Maths.		[REDACTED]		[REDACTED]

		24		CIF Manager		Designing and managing the applications and allocations process for Community Investment Funding, ensure decisions are made with fairness and rigor, in partnership with DWP and local partners. Ensuring all elements of CIF are monitored and evaluated to demonstrate impact.		Build trust; Negotiate and influence; Work collaboratively and build partnerships; Communicate effectively (verbal, non-verbal, written, digital); Active listening; Problem solving/solution focused; Report writing and presentation; Creative and innovative; Commercial awareness.		Educated to degree level or equivalent
Project Management Qualification		[REDACTED]		[REDACTED]

		25		CIF Coordinator		Supports CIF Manager in the management and allocation of Community Investment Funding. Maintains accurate contractual paperwork and digital records. 		Excellent attention to detail; Planning & organising with initiative; Ability to set and work to agreed targets and work schedules; Good verbal and written communication skills; Ability to organise own tasks with minimum supervision.
		Five GCSEs or equivalent at Grade C or above
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		26		Customer Service Centre Director		Responsible for the  performance of the J22 Service Centre and the  professionalism of all Service Centre Staff.  Manages the centre facilities and the staff, ensuring all resources are used effectively and responsibly, and drives performance/target plans for the development and continuous improvement of the centre and staff. Ensures high quality customer service and communication.		Minimum of 2 year experience of successful leadership within a call centre environment/or equivalent fast past, target orientated environment.
Experience of using contact centre technology and systems.
Excellent customer service and communication skills and ability to negotiate and lead. Problem solving/solution focused; Report writing and presentation essential.		Educated to degree level or equivalent/Degrees in management and business 		[REDACTED]		[REDACTED]

		27		In Bound Call Handler		Responsible for providing a high quality personalised service for in-bound calls to the J22 Service Centre. Delivers a consistently high level of customer service when communicating with participants. Inputs all new enquiries accurately into the database and quickly manages the process of dealing with issues/referral to the appropriate team. 		Experience of working in a fast past, target orientated environment.
Experience of using contact centre technology and systems.
Excellent customer service skills; Strong verbal and written communication skills; Highly organised with ability to work to set targets. Attentive to detail, ensuring all relevant data is captured accurately.		2 GCSEs/equivalent at Grade C or above in English and Maths.
Experience of using contact centre technology and systems.		[REDACTED]		[REDACTED]

		28		Customer Support Advisor		Responsible for providing a high quality personalised service as the first point of contact for participants referred to J22. Delivers a consistently high level of customer service when communicating with potential participants and ensures referral to the best possible Re-start service based on eligibility and need. 		Experience of working in a fast past, target orientated environment.
Experience of using contact centre technology and systems.
Excellent customer service skills; Strong verbal and written communication skills; Highly organised with ability to work to set targets. Attentive to detail, ensuring all relevant data is captured accurately.		2 GCSEs/equivalent at Grade C or above in English and Maths.
Experience of using contact centre technology and systems.		[REDACTED]		[REDACTED]

		29		Complaints Manager		Responsible for managing the complaints strategy and delivery in line with J22 and DWP policy/requirements. Competent to handle customer complaints effectively and within the required timescales, resolving challenging customer communications and queries to effective resolution. Ensures all work completed is done so in accordance with applicable quality standards, policies and procedures whilst using judgement to identify and record root causes and resolve complaints in a fair, customer focused manner. 		Experience and knowledge of customer services and complaints processes, with an understanding of compliance for DWP employability contracts. Able to plan and prioritise allocated workloads against agreed service standards/CSS. Excellent problem-solving, decision-making and 
analytical skills. Able to identify complaint trends, process improvements and efficiencies and share with the SMT/wider teams to support on-going business improvement.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.		[REDACTED]		[REDACTED]

		30		Labour Market Analyst		Manages the development of the CRM platform, taking responsibility for managing data and analytics. Provides in depth technical support across the business with reports and analytics to help improve business efficiencies. Improves usability and automation within the platform. Managing problems identified to resolution.B41:C41		An excellent understanding of labour market information including use of Labour Market Insight and Emsi. Experience of analysing large amounts of data and using this information to draw conclusions. Able to plan and prioritise allocated workloads and Identifying new business opportunities. Excellent written and verbal communication skills.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification/or equivalent experience in data analysis
		[REDACTED]		[REDACTED]

		31		CRM Administrator		Responsible for maintaining the filing and archiving of data within the CRM system to ensure high quality data to support the operations and contract management teams. Undertakes data heath checks and remedial activities with due regard for quality, compliance, data security and confidentiality. Manages User Accounts and training. Provides Management Information reports to support strategic and operational requirements.		Microsoft Access & Excel Advanced skills. Database administration skills with experience of Pelcomp PICS desirable. Excellent problem-solving, decision-making and analytical skills. Able to identify data trends, process improvements and efficiencies and share with the SMT/wider teams to support on-going business improvement.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification/or equivalent experience in CRM/data management and analysis.		[REDACTED]		[REDACTED]

		32		Business Improvement Director		Provide strategic direction and management for the development and improvement of performance via quality and compliance strategies. Maintains oversight of operational financial, contractual and risk management performance through the Business Improvement Team, driving service excellence through best practice, continuous improvement and change management.		Extensive experience in Quality Assurance and risk-based quality principles. Minimum 2 years management experience of forming and leading effective Business Improvement Teams to meet contractual and quality standards. Excellent leadership, communication, and project management skills. 		Educated to degree or equivalent 
Relevant professional qualification in strategic quality/business improvement/change principles
Knowledge of welfare to work contracts 		[REDACTED]		[REDACTED]

		33		Head of Quality + Compliance		Responsible for the oversight of quality, compliance and auditing of delivery and all contractual paperwork and digital records in line with DWP expectations. Main point of contact for audits, inspections and reviews, overseeing databases for audits, incidents, policies and reports.
		Extensive experience in quality and compliance processes/procedures in the employability/welfare to work sector and ability to set and work to agreed targets and work schedules; Good verbal and written communication skills; Ability to organise own tasks with minimum supervision; Ability to input information quickly and accurately; Excellent attention to detail.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification
Knowledge of financial systems and procedures.
Knowledge and understanding of compliance and data security processes on DWP employability contracts.		[REDACTED]		[REDACTED]

		34		Quality Development Leads		Responsible for ensuring the quality, compliance and auditing of staff delivery and all contractual paperwork and digital records in line with DWP expectations. Ensures all data uploads for performance and compliance are completed in line with managers expectations and deadlines.
		Experience in quality and compliance processes/procedures in the employability/welfare to work sector and ability to set and work to agreed targets and work schedules; Good verbal and written communication skills; Ability to organise own tasks with minimum supervision; Ability to input information quickly and accurately; Excellent attention to detail.		Five GCSEs or equivalent at Grade C or above.
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.
Knowledge of financial systems and procedures.
Knowledge and understanding of compliance and data security processes on DWP employability contracts.		[REDACTED]		[REDACTED]

		35		Compliance Officer		Supports all compliance-related duties, from internal inspections, designing and delivering action plans following inspections to preparing reports for statutory and contractual monitoring. Oversees and updates databases for audits, incidents, policies and reports.		Experience in quality and compliance processes/procedures in the employability/welfare to work sector and ability to set and work to agreed targets and work schedules; Good verbal and written communication skills; Ability to organise own tasks with minimum supervision; Ability to input information quickly and accurately; Excellent attention to detail.
		Five GCSEs or equivalent at Grade C or above..
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.
Knowledge of quality/financial systems and procedures.
Knowledge and understanding of compliance and data security processes on DWP employability contracts.		[REDACTED]		[REDACTED]

		36		Technical Data Manager		Manages the development of the CRM platform, taking responsibility for managing data and analytics. Provides in depth technical support across the business with reports and analytics to help improve business efficiencies. Improves usability and automation within the platform. Managing problems identified to successful resolution.		Strong technical background within CRM management
Coordinating projects including API Integrations.
Experience of developing across the Microsoft SQL Server stack
Experience of data manipulation, detailed data analysis and data warehousing. T-SQL development. Excellent communication and written skills. Analytical minded, familiar with creating reports for Senior Leaders		Degree in an appropriate discipline or related professional qualification /or equivalent experience.		[REDACTED]		[REDACTED]

		37		Data Analyst		Gathers a wide range of operational data from across the business. Produces high-quality data analytics to inform improvement/risk/operational change through analysis of operational systems and processes against participant and operational needs. Works against agreed project scope, cost, quality and time objectives.

		Experienced using data analysis techniques, good analytical abilities and a methodical approach to problem solving. Articulate with the ability to analyse information and translate to team members, and take technical solutions and translate into business terminology. Works closely as part of a team.		Five GCSEs or equivalent at Grade C or above
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.
Relevant professional qualification.		[REDACTED]		[REDACTED]

		38		SMT Executive Assistant		Provides confidential executive assistant support to J22 Senior Managers,  including preparation for meetings, minute taking, preparing reports, correspondence, communications, presentations and other administrative duties/documentation requirements. Arranges/prioritises messages and appointments to ensure effective operational day-day delivery. 		2 years proven track record working as a senior level Executive Assistant. Excellent communication and organisational skills, aptitude to manage, anticipate and resolve issues, review and disseminate information, juggle priorities and work in a fast-paced environment. Requires a confident facilitator with a professional and confidential manner.
		Five GCSEs or equivalent at Grade C or above
A sound knowledge of using Microsoft software, particularly Word, Excel to intermediate level.
Relevant professional administrative qualification.		[REDACTED]		[REDACTED]

		39		Corporate Services Director		Reports to the MD with responsibility for leadership and management of all J22 corporate services. Provides strategic leadership to our Finance, HR  and Business Support  functions, driving high quality services to add value and improve the effectiveness of our organisation. Deliver complex cross-organisational projects to support effective front-line operations and accountable for the preparation of annual corporate reports and returns. 		Significant experience of forming and leading effective corporate management teams and delivering services to meet contractual and quality standards. Ability to work collaboratively with other senior managers across all service areas to generate efficiencies, create synergies and maximise outcomes. Effective communication and reporting skills to SMT, operational teams and external partners/stakeholders. 		Educated to degree or equivalent
Relevant professional qualification in Leadership/Management
Knowledge of welfare to work contracts 		[REDACTED]		[REDACTED]

		40		Head of Finance		Responsibility for all budgetary and financial management controls, including formulating the business plans/budgets and monitoring progress, risk, and opportunities to improve financial performance. Produces financial reporting to aid decision making ensuring compliance with regulatory requirements. 		Significant knowledge of financial systems and procedures with minimum 5 -years experience at a senior management level. Ability to develop long, medium and short term financial strategies and plans. Ability to develop and manage a diverse team of qualified accountants and non-qualified staff.		Educated to degree level 
CCAB, CIMA, ACA, or ACCA qualified accountant with over 5 years post certificate experience
Knowledge of welfare to work contracts 		[REDACTED]		[REDACTED]

		41		Finance Manager		Supports the Finance Partner with preparation of monthly management accounts with appropriate analysis and commentary. Assists with the preparation of annual budgets and regular reforecasts. Prepares reports for DWP in-line with the 'open book' requirements of the contract.		Significant knowledge of financial systems and procedures with minimum 3 -years experience. Confident in generating, interpreting, and communicating financial reports. Excellent analytical skills		Relevant professional accounting qualification/working towards - i.e. CCAB, CIMA, ACA, or ACCA. Excel skills to at least intermediate level.		[REDACTED]		[REDACTED]

		42		Payroll Coordinator		Manages all aspects of payroll and administration and first port of call for payroll enquiries and issues across the business. 		Knowledge of running end-end payroll systems and experience in managing digital accountancy packages. 		Five GCSEs or equivalent at Grade C or above
A sound knowledge of using Microsoft software, particularly Word, Excel to intermediate level.
Relevant professional qualification.		[REDACTED]		[REDACTED]

		43		Financial Accountant		Reports to the Head of Finance. Responsible for the financial control framework, the processing of financial transactions and statutory compliance and reporting e.g. VAT, PAYE, corporation tax and the preparation of the financial statements. Key contract for external auditors. Supports the Head of Finance to manage cashflow.		Significant knowledge of financial systems, procedures and internal controls with minimum 2 -years experience at a management level. Strong technical accounting knowledge. Ability to develop and manage a team of largely non-qualified staff.		Relevant professional accounting qualification - i.e. CCAB, CIMA, ACA, or ACCA		[REDACTED]		[REDACTED]

		44		Finance Processing		Responsible for processing all financial transactions including supplier invoices and payments, staff expenses and other receipts and payments. Ensures transactions are accurately recorded in the finance system and payments are made on a timely basis.		Requires good numerical skills and ability to build good relationships. Should be well organised with strong attention to detail and with an ability to work independently and prioritise own work load.		Five GCSEs or equivalent at Grade C or above
A sound knowledge of using Microsoft software, particularly, Excel to intermediate level.
Good working knowledge of finance systems		[REDACTED]		[REDACTED]

		45		Finance Apprentice (Processing)		The Finance Apprentice (Processing) will be involved in supporting financial transactions including purchase and sales ledger processing. The role provides the opportunity and support to develop new work-placed skills within J22, combined with a course of study/learning development aligned to the job to support professional success. 		Requires good numerical skills and ability to build good relationships. Ability to manage own workload and to work flexibly in a team and contribute to a supportive work environment. Must be adaptable to work in a fast-paced environment and committed to study requirements. 		2 GCSEs/equivalent at Grade C or above in English and Maths		[REDACTED]		[REDACTED]

		46		Finance Partner		Reports to the Head of Finance and works closely with operational managers, providing support and challenge where appropriate. Providing insightful financial analysis including budgets, forecasts and scenario planning to facilitate decision making to ensure efficient and effective delivery and risk mitigation.		Significant knowledge of financial systems and procedures with minimum 2 -years experience at management level. Confident in generating, interpreting, and communicating financial reports and information to SMT. Excellent analytical and problem solving skills		Relevant professional accounting qualification - i.e. CCAB, CIMA, ACA, or ACCA		[REDACTED]		[REDACTED]

		47		Finance Apprentice		The Finance Apprentice will be involved in supporting all aspects of general finance  activities. The role provides the opportunity and support to develop new work-placed skills within J22, combined with a course of study/learning development aligned to the job to support professional success. 		Requires good numerical skills and ability to build good relationships. Ability to manage own workload and to work flexibly in a team and contribute to a supportive work environment. Must be adaptable to work in a fast-paced  environment and committed to study requirements. 		2 GCSEs/equivalent at Grade C or above in English and Maths		[REDACTED]		[REDACTED]

		48		Director of Talent Management		Responsible for developing and implementing the J22 corporate HR strategy in line with organisational culture and  values. Leads the HR department with oversight of talent acquisition, learning and development, employee engagement, compensation and benefits, talent management, HR information systems/policies and financial planning of the department. 		Significant experience in all aspects of HR Operations including HR policies and processes, Employment Law and HR administration. Experience of managing complex ER casework. Clear understanding of service delivery and using metrics to manage performance to ensure a high quality service. Able to drive long-term business goals around people development, talent acquisition and succession planning.		Educated to degree level 
Relevant professional qualification i.e CIPD qualified		[REDACTED]		[REDACTED]

		49		HR Partner		Supports the Head of Talent Management with management of talent acquisition, learning and development, employee engagement, compensation and benefits, talent management, HR information systems/policies, including oversight of HR support for all Re-Start Delivery partners. Works pro-actively with HR teams and operational line managers providing high quality and consistent advice in relation to HR business policies and procedures. 
		Experience in all aspects of HR Operations including HR policies and processes, Employment Law and HR administration. Excellent written and verbal communication skills, ability to challenge ways of working and influence change. Proven track record of providing credible, expert advice and services to managers in a complex environments.		Relevant professional qualification i.e CIPD qualified/working towards/or equivalent relevant experience within a HR department		[REDACTED]		[REDACTED]

		50		HR Apprentice		The HR Apprentice will be involved in supporting all aspects of general HR  activities. The role provides the opportunity and support to develop new work-placed skills within J22, combined with a course of study/learning development aligned to the job to support professional success. 		Requires good literacy and communication skills and ability to build good relationships. Ability to manage own workload and to work flexibly in a team and contribute to a supportive work environment. Must be adaptable to work in a fast-paced  environment and committed to study requirements. 		2 GCSEs/equivalent at Grade C or above in English and Maths		[REDACTED]		[REDACTED]

		51		Recruitment & Onboarding Partner		Responsible for developing robust recruitment and training plans aligned to implementation, go live and contract life time ensuring fully operational delivery teams are in place to deliver the contract. Manages hiring/recruitment drives within timeframes, selection, assessment and security clearance criteria and timetable/development for initial training. 		Experience of large scale in-house recruitment campaigns and ability to work with recruitment agencies to drive recruitment marketing, branding and attraction strategies. Excellent communication skills and able to work in a fast pace environment to deadlines and with volume. Proven experience of promoting a culture of diversity and inclusion.		Relevant professional qualification i.e CIPD qualified/working towards/or equivalent relevant experience within a HR department		[REDACTED]		[REDACTED]

		52		Recruitment & Onboarding Assistants		Supports the Recruitment & Onboarding Partner undertaking recruitment drives, staff selection and assessment, and delivering onboarding for new staff.		A strong HR background within specific recruitment and training experience. Good understanding of employment law and legislation and HR practices. Excellent attention to detail, time management and organisational skills. Flexibility/adaptability to travel and/or engage candidates remotely.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification i.e CIPD qualified/working towards/or equivalent relevant experience within a HR department		[REDACTED]		[REDACTED]

		53		Recruitment & Onboarding Apprentice		The Recruitment and Onboarding Apprentice will support recruitment and training activities. The role provides the opportunity and support to develop new work-placed skills within J22, combined with a course of study/learning development aligned to the job to support professional success. 		Requires good literacy and communication skills and ability to build good relationships. Ability to manage own workload and to work flexibly in a team and contribute to a supportive work environment. Must be adaptable to work in a fast-paced  environment and committed to study requirements. 		2 GCSEs/equivalent at Grade C or above in English and Maths		[REDACTED]		[REDACTED]

		54		Head of Marketing & Communications		Responsible for creating and delivering the marketing and communications strategy in line with DWP compliance requirements. Leads the marketing and communications team vision and determines most appropriate method of communication/marketing, ensuring all content is tailored to appropriate audiences and adapted for each selected communications medium (i.e letter/leaflets, calls, text, emails, video, radio, internet, social media etc)
		Experienced communications professional with demonstrated track record 
Strategic thinker and will have developed marketing strategies for companies but will also be hands on, working with the team on the roll out of strategies. Experience of dealing with multiple and diverse stakeholders and the ability to adjust style to suit audience/requirements.  
Ability to work in a fast paced and complex environment.		Educated to degree level in appropriate discipline i.e. Marketing and Communications  /or equivalent experience
		[REDACTED]		[REDACTED]

		55		Marketing Digital Partner		Supports the Head of Marketing and Communications in the development of the digital marketing and communication strategy. Manages and implements digital content including social media and online / offline PR - blogs, video content. 		Previous experience in-house digital strategy and implementing plans
Strong experience of Google Analytics, SEO, PPC and social media platforms and ability to analyse and report on digital activity/feedback
Customer focused with the ability to understand business needs and develop ideas to translate these into engaging online activities
Strong planning, organisation and communication skills.		Educated to degree level in appropriate discipline i.e. Marketing and Communications  /or equivalent experience
		[REDACTED]		[REDACTED]

		56		Marketing Apprentice		The Marketing Apprentice will be involved in supporting the development of all marketing and communications activities. The role provides the opportunity and support to develop new work-placed skills within J22, combined with a course of study/learning development aligned to the job to support professional success. 		Requires good literacy and communication skills and ability to build good relationships. Ability to manage own workload and to work flexibly in a team and contribute to a supportive work environment. Must be adaptable to work in a fast-paced  environment and committed to study requirements. 		2 GCSEs/equivalent at Grade C or above in English and Maths		[REDACTED]		[REDACTED]

		57		Head of IT		Responsible for providing both strategic and operational oversight of IT services across the business. Ensures strategic planning of Information Technologies and management of IT business critical projects. Ensure all Hardware and Software is functioning correctly to enable effective day-day operations and interacts with staff to identify issues/requirements for new digital products & services. Provides effective leadership and line management to the IT team while working closely with internal and external stakeholders to ensure excellent service levels and effective solutions for all stakeholder groups. Supports the quality and continuous improvement of ICT and wider projects		Experience in a Senior IT management role with proven leadership and team management experience. Proven experience in the development and implementation of digital/IT strategies including Cloud services,  organisational cyber security, antivirus, firewalls, ID’s web, mail security, platforms, operative systems, backup software etc, hardware and software. Ability to manage IT and project capital and operating expenditure budgets on time and to specification. 		Educated to degree or equivalent in computer science/ information technology/ or
Relevant equivalent professional qualification or experience		[REDACTED]		[REDACTED]

		58		IT Second Line Support		Works with our ICT providers and in-house ICT team maintaining and monitoring IT systems. Provides remote working solutions for end user software or hardware queries via email and phone, taking users through the required steps to resolution or further escalation.
		Experience within a first or second-line technical product or service focused support role. Ability to problem solve within a technical environment and resolve technical issues in a prompt and professional manner. Strong customer service approach and ability to work in dynamic team. 

		Five GCSEs or equivalent at Grade C or above
A sound knowledge of  Windows Server, Office 365
Relevant professional qualification.		[REDACTED]		[REDACTED]

		59		Cyber Security Manager		Manages the day-to-day delivery of our cyber security strategy and the quality and efficiency of all cyber security projects. Advises the MD and SMT on the  management and mitigation of security risks and requirement of specialist capabilities to protect the business, staff and all participants ensuring secure operations and compliance with all DWP/ISO frameworks. 		 Extensive experience in managing a risk-based approach to Cyber Security and Private & Public Cloud services and security controls. Knowledge of networking fundamentals including LAN/WAN and security best practices and a strong understanding of ITIL and cyber security best practice standards (ISO / NIST etc.)		Educated to degree or equivalent experience
Relevant professional qualification e.g.CISSP, CISM, CISSP-ISSMP, CRISC or GIAC qualified		[REDACTED]		[REDACTED]

		60		IT Apprentice		The IT Apprentice will be involved in resolving routine ICT issues and contributing to new IT programmes and projects. The role provides the opportunity and support to develop new work-placed skills within J22, combined with a course of study/learning development aligned to the job to support professional success. 		Requires good communication skills and ability to build good relationships. Ability to manage own workload and to work flexibly in a team and contribute to a supportive work environment. Must be adaptable to work in a fast-paced environment and committed to study requirements. 		2 GCSEs/equivalent at Grade C or above in English and Maths		[REDACTED]		[REDACTED]

		61		Data Protection Officer		Leads on J22's data protection strategy and GDPR responsibilities. Drive DP culture and compliance through training & awareness, maintaining a framework of policies & processes and providing specialist advice & support on information rights requests, data sharing and  retention. Audits information and data handling procedures and maintains robust data protection registers and action plans. 		Minimum 2 years Data Protection and privacy experience. Expertise in data protection laws, regulations and practices and an in-depth understanding of GDPR. Able to competently conduct data privacy compliance reviews and audits. Ability to explain technical, complex issues to non-specialist staff and drafting clear and concise written reports.		Educated to degree or equivalent experience
Relevant professional qualification in relevant data protection and/or privacy qualification e.g. CIPP, CIPT, ISEB		[REDACTED]		[REDACTED]

		62		Performance Analyst		Provides effective reporting and performance analytics to the SMT and operational teams, via weekly, monthly, quarterly and on-demand performance reports. Utilises live CRM and PowerBI to extrapolate a range of performance data set, reporting against contract deliverables including KPI's, MLPs and CSS. Identifies opportunities for continuous improvement, supporting high quality delivery,  increased efficiencies and reduction of risk.		Experience of delivering performance reporting in welfare to work contracts. Requires strong analytical mindset and sound knowledge of managing CRM data sets with experience of PICS, PowerBI and Microsoft excel. Ability to build forecasts, processes and tools to reach targets/goals. Strong communication and organisation skills and ability to manage multiple projects. 
		Educated to degree or equivalent experience
Relevant professional qualification		[REDACTED]		[REDACTED]

		63		Commercial Lawyer		Responsible for providing both strategic and commercial legal advice to all areas of the business. Undertakes high quality contract drafting, review and negotiation in relation to various types of agreements including Government contracts, partnerships, ICT and software licence, IT professional services, HR & consultancy services, estates agreements and trading matters.
Ensure that any contractual arrangements entered into accurately reflect the intentions of the business and that all significant risks are managed appropriately.		Extensive experience of commercial law gained over at least 2 years post qualification experience, with sufficient technical and business experience to work autonomously in an in-house commercial law team. Enjoys working on a wide variety of different types of commercial contracts, with experience of UK and international agreements. Excellent communicator and able to build strong relationships with a wide variety of internal and external contacts at all levels.		Educated to degree or equivalent
Qualified solicitor or equivalent from another jurisdiction.
Knowledge of welfare to work contracts 
		[REDACTED]		[REDACTED]

		64		Head of Health & Safety		Responsible for providing strategic and operational leadership for Health and Safety across all areas of the organisation in relation to employment and service provision.		Strong technical H&S background, proven track record of delivery of health and safety management systems and providing advice to senior management teams on health and safety matters. Knowledge of developing robust strategy and guidance ensuring operational compliance and promoting a positive ethos amongst colleagues, participants and partners. This includes Care, infection and disease controls. Strong leadership and adept at building inter disciplinary relationships across all business teams including stakeholders/partners.		Educated to degree or equivalent
Relevant professional qualification e.g. Degree, IOSH, NEBOSH diploma or equivalent NCRQ Level 6 Diploma in Applied Health and Safety
PAT testing and general electrical knowledge (formal qualification such as City and Guild)
General maintenance/construction understanding
		[REDACTED]		[REDACTED]

		65		Governance Administrator		Supports the implementation of health and safety management arrangements across the organisation to assist in ensuring that Jobss22 provides a safe and healthy environment for its workforce and participants. Monitors, tracks and reports on risk, incidents and compliance together with responding to queries on policies and procedures.		Minimum of 2 years previous experience in H&S. Accuracy and attention to detail and able to prioritise conflicting workloads. Able to maintain confidentiality. Able to communicate effectively with internal and external stakeholders.		5 GCSEs/equivalent at Grade C or above including in English and Maths.
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.
Health & Safety qualification e.g. NEBOSH Award in H&S at work or IOSH managing or supervising safety		[REDACTED]		[REDACTED]

		66		Facilities & Procurement Manager		Oversees J22's facilities and procurement activities, identifying opportunities to increase value for money, drive efficiencies and savings and mitigate risk without impacting on quality. Maintains an effective approach for procurement strategies, establishing recommendations for the procurement of services and potential suppliers. Undertakes reviews of specific spend areas within a best practice framework and identifies both the resource needs and process changes required for the on-going management of high quality procurement activities.  		Strategic and operational procurement experience, with contract negotiation, tender process management and experience in delivering cost and efficiency savings. Facilities and environmental management experience at a senior level. Strong leadership and adept at building inter disciplinary relationships across all business teams including stakeholders/partners. 		Educated to degree or equivalent
Corporate Membership with Chartered Institute of Purchasing and Supply (CIPS)
IOSH or NEBOSH Health and safety qualification
PAT testing and general electrical knowledge (formal qualification such as City and Guild)
General maintenance/construction understanding		[REDACTED]		[REDACTED]

		67		Procurement Administrator		Supports the Facilities & Procurement Manager with procurement activity including 
raising PO numbers, developing and managing services specifications/tenders, liaising with suppliers to ensure orders are on time/to specification, dealing with queries resolving invoice issues. Supports the tracking of supplier performance and develops analysis and reports for the SMT. 
		A sound knowledge of using Microsoft software, particularly Word, Excel at an intermediate level. Knowledge of procurement, financial systems and procedures desirable. Ability to set and work to agreed targets and work schedules. Good verbal and written communication skills. 		2 GCSEs/equivalent at Grade C or above in English and Maths.
Relevant professional qualification/or equivalent experience
		[REDACTED]		[REDACTED]

		68		Abintegro Administrator		Responsible for maintaining Abintegro participant user system ensuring participant access through account allocation/de-allocation and with due regard for quality, compliance, data security and confidentiality. Provides Management Information reports to support strategic and operational requirements.		Microsoft Access & Excel Advanced skills. Database administration skills with experience of  Abintegro desirable. Excellent problem-solving, decision-making and analytical skills. Able to identify data trends, process improvements and efficiencies and share with the SMT/wider teams to support on-going business improvement.		Five GCSEs or equivalent at Grade C or above
Relevant professional qualification/or equivalent experience in Abintegro/data management and analysis.		[REDACTED]		[REDACTED]

		69		Business Analyst		Gathers a wide range of business data from across the organisation. Produces high-quality data analytics to inform improvement/risk/business change through analysis of business systems and processes against participant  and operational needs. Works against agreed project scope, cost, quality and time objectives.

		Experienced using business analysis techniques, good analytical abilities and a methodical approach to problem solving. Articulate with the ability to analyse information and translate to team members, and take technical solutions and translate into business terminology. Works closely as part of a team.		Five GCSEs or equivalent at Grade C or above
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.
Relevant professional qualification.		[REDACTED]		[REDACTED]

				Cyber Security Analyst		Focuses on the Cyber Security operations tasks for the business ensuring daily security tasks are completed, any threats or incidents identified, and the correct response taken. Reports to the Cyber Security Manager to support where required. Plays a key support role in Incident Response Activities.		Previous IT experience with exposure to networking is desirable. Excellent problem-solving skills with a logical mindset. Needs to be passionate about the cyber security industry and ready to expand on their knowledge. Someone looking for their first step into Cyber Security would be prime - someone coming from an IT Support/IT Analyst role should be considered with the job role expanding as their knowledge increases.		CompTIA Security+ or equivalent.
Good background in either the IT or Cyber Security industry
Desirable
Any of CompTIA CySA+, CompTIA+ Pentest+, BCS CISMP, SSCP, CCSP, CCSK but not required		[REDACTED]		[REDACTED]

				IT Compliance Auditor		Assist the Cyber Security Manager with ensuring that data security requirements are met across all data management systems. Responsible for understanding Information Security framework requirements, identifying deviations and working with the Compliance Officer to ensure governance requirements are met. Assist with ensuring data processing processes are compliant with GDPR, DPA, and ISO 27001 requirements. Actively promote awareness and training of Data Governance to staff.		Compliance or GRC background. Knowledge of Data Governance policies, procedures and guidance. Expertise across Data Quality, and Information Management. Good verbal and written communication skills. 		2 GCSEs/equivalent at Grade C or above in English and Maths.
A sound knowledge of using Microsoft software, particularly Word, Excel at a basic to intermediate level.
Knowledge of quality, data warehousing, information management systems.
Knowledge and understanding of compliance and data security processes on DWP employability contracts.
Knowledge of Data Protection Laws, ISO 27001, and SOC2.		[REDACTED]		[REDACTED]

				Head of Learning and Development		Responsible for the delivery of the learning and development aspects of the people strategy including staff induction.  Responsible for the design and delivery of a programme of blended face-to-face and digital learning solutions that are aligned with Jobs 22’s strategic objectives and promote a culture of high performance and continual improvement and ensure people have the right skills and capabilities to thrive in their roles.		Track record of working in a learning and development role with complex training requirements. Experience of completing learning needs analysis, developing induction programmes and the design and delivery of training programmes and resources.		5 GCSEs/equivalent at Grade C, including in English and Maths.
Professional qualification relevant to training / learning and development		[REDACTED]		[REDACTED]
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East Central 

		Appendix 6

		DELIVERY INFRASTRUCTURE DETAILS 



		Organisation Name(s)                  (including Prime, Subcontractors, Specialist and ad-hoc)		Delivery Location(s) (including Outreach and co-location sites		Existing/ New sites		Facilities Available 		Public Transport links and proximity to the premises		Confirmation that delivery premises will comply with the Equality Act 2010 		What is delivered from this site?  

		Jobs 22 (Prime)		6 St George's Way St George's House, Leicester LE1 1QZ		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Gateway House, Grove Business Park, 4 Penman Way, Leicester LE19 1SY		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Part 306-308 Leicester Road, Wigston, Leicestershire LE18		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Unit 5, Burton Waters, The Quays, Lincoln, LN1 2WN		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		The Engine House, Marshalls Yard, DN21		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Victory House, Business Park, 400 Pavilion Dr, Northampton NN4 7PA		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Waterside House Station Road Irthlingborough Northamptonshire NN9 5QF		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Meadow Court 2-4 Meadow Close, Wellingborough, Northamptonshire NN8 4BH		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		960 Capability Green, Luton LU1 3PE		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Trent Park Eastern Avenue Lichfield Staffordshire WS13 6RR		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Parkfield Business Centre - Park street - Stafford, Staffs ST17 4AL		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Trent House, 234 Victoria Road, Stoke-on-Trent, ST4 2LW		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Lumonics House, Valley Drive, Rugby, Warwickshire, CV21 1TQ		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		16 Market Hall Street, Cannock, Staffordshire. WS11 1EB		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Unit Two, The Courtyard, Stratford Enterprise Park,
Timothy’s Bridge Road, Stratford upon Avon CV37 9NP		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		21 Albert Road, Tamworth, B79 7JS		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Jobs 22 (Prime)		Hilton Hall Business Centre, Hilton Lane, Essington, Wolverhampton, Staffordshire, WV11 2BQ		New 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Central Location - good links		Yes		100% dedicated to Restart

		Accommodation Concern (Ad-hoc)		1 Meadow Road, Kettering , Northants NN1 8TL		Existing 		Small office and shop front facilities in a central location - working from other partner sites in the supply chain		Central Location - good links		Yes		Information, Advice and Guidance Services

		Acorn Training Ltd (Subcontractor)		Acorn House, 140 Brownhills Road, Tunstall. Stoke on Trent ST6 4JU		Existing 		4 x Training room, 3 x 1-1 room, open plan office, kitchen, W/C		Established bus routes from surrounding towns. Office is centrally based in town with a large cohort of customers able to walk to the office. 10 Mins walk from station 		Yes		Debt & Money management, AEB, SSW

		Acorn Training Ltd (Subcontractor)		Unit 3, Enterprise House, Ashby Road, Coalville, Leicestershire. LE67 3LA		Existing 		1 x Training room, 1 x 1-1 room, open plan office, kitchen, W/C		Established bus routes from surrounding villages. Office is centrally based in town with a large cohort of customers able to walk to the office. 		Yes		Employability (Links To work), BBO - Debt & Money management, AEB, SSW, CFO3

		Acorn Training Ltd (Subcontractor)		Cross Street Business Centre, 43a Cross Street, Burton Upon Trent DE14 1EF		New 		 2 x Training room, 1 x 1-1 room, open plan office, kitchen, W/C		Established bus routes from surrounding villages. Office is centrally based in town with a large cohort of customers able to walk to the office. Walking distance from train station 		Yes		AEB, SSW

		Acorn Training Ltd (Subcontractor)		Scala House, 122 Abbey Street, Nuneaton CV11 5BZ  		New 		 2 x Training room, 1 x 1-1 room, open plan office, kitchen, W/C		Established bus routes from surrounding villages. Office is centrally based in town with a large cohort of customers able to walk to the office. Walking distance from train station 		Yes		 BBO - Debt & Money management, AEB, SSW

		Acorn Training Ltd (Subcontractor)		Learning Hub, Burton Rd, Melton Mowbray LE13 1DJ		Existing 		Shared Training room, 1 x 1-1 room, open plan office, kitchen, W/C		Established bus routes from surrounding villages. Office is centrally based in town with a large cohort of customers able to walk to the office. Walking distance from train station 		Yes		 BBO- Debt & Money management, AEB

		Commsortia Ltd (Subcontractor)		Montagu Street, Kettering, Northamptonshire NN16 8RU		New 		Ground Floor, Basement and First Floor offices totaling 91.04 sqm. 		Public Transport good approximately 1 minutes walk from main bus terminal and close to shopping centre		Yes		BBO Programme

		Belton House Business Centre (Specialist and Ad-hoc)		Belton House, Upper Floor, 3A Belton Street, Stamford, Lincolnshire PE9 2EF		Existing 		Training rooms; wifi; disabled access and toilets; 		City centre location - several bus routes in close proximity to 		Yes		Employability & Training support

		Business 2 Business (Subcontractor)		Business 2 Business Head Office, Aquis House, 211 Belgrave Gate, Leicester LE1 3HT		Existing 		Staffed reception area, caseworker interviewing area, private interview areas and  training rooms		Within the city centre adjacent to a junction of the inner ring road and a main road served by several major bus routes. The city and county bus stations within five minutes walk		Yes		We deliver end to end employment support involving a core customer journey of caseworker-mediated initial assessment, IAG and action planning including sector specific job advice, employability skills provision, English, maths and ICT skills provision, job search support including job matching against suitable vacancies, employer co-designed vocational routeways and in-work support

		Business 2 Business (Subcontractor)		The Old School House, 65a London Road Oadby		New 		Caseworker interviewing area and private interview areas		The Old School House occupies a prominent position on London Road in Oadby Town Centre, close to The Parade shopping area. 		Yes		We have identified these premises as being suitable and available for the delivery of end to end employment support involving a core customer journey of caseworker-mediated initial assessment, IAG and action planning including sector specific job advice and job search support including job matching against suitable vacancies. Employability skills provision, English, maths and ICT skills provision and employer co-designed vocational routeways and in-work support will be available from our head office in Leicester which is just four miles away in Leicester City Centre and easily accessible using public transport

		Corby VCS (Specialist and Ad-hoc)		The Old TA Building Elizabeth Street, Corby, Northants NN17 1PN		Existing 		Large central located unit available for adapting 		Central Location - good links		Yes		Volunteering, Community Development, Community Care Scheme

		Dostiyo (BAME)		62-66 Dunster Street, Dostiyo, Northampton NN1 3JY		Existing 		Offices and hall in central location - working from other partner sites within the supply chain		Outskirts of TC - average links		Yes		IAG services and community events for BAME communities

		First College		19 Ida Road  Skegness  Lincolnshire  PE25 2AR  		Existing 		Two-storey building with the majority of training conducted on the ground floor. Ramp access from the rear of the building. There is one designated disabled parking space at the rear of the building or alternatively roadside parking at the front of the building. There are several Pay and Display Car Parks nearby. Toilets designed for wheelchair access are also available.   Smartboards, learner laptops, and all relevant learning materials/resources are available.  Small kitchen facility with free refreshments.  Numerous cafes, restaurants and takeaways within 5-10 minutes walk.   Our second centre in Skegness, North Parade, has a training kitchen which is shared by all catering learners, including Employability and Skills learners		Town centre location within 5 minutes walk to JCP Offices, bus and train stations		Yes		Employability and Skills programmes
Staff Offices

		Employment and Disability Service - Northants Council (Subcontractor)		EADS, Olympus Care Services Ltd, Patrick Road Resource Centre, Patrick Road, Corby, Northants NN18 9NT		Existing 		Training and meetings rooms, hot desks, parking, fully accessible, changing place toilets, telephone network system		Public transport (bus) within a 5 minute walk		Yes		EADS head office and also complex needs (physical disabilities) and a day centre operates at this site in addition to the crisis response team, enablement and domiciliary support team

		Employment and Disability Service - Northants Council (Subcontractor)		Harrowden Road, 6 Harrowden Road, Wellingborough, Northants NN8 5BQ		Existing 		Meeting rooms, hot desks and networked telephones		Public transport (bus) within a 5 minute walk		Yes		LIVE supported employment service that provides a Changing Room and Cornerstone service accessible by our EADS clients

		Employment and Disability Service - Northants Council (Subcontractor)		Drovers Hall, 40 London Road, Kettering, Northants NN15 7QA		Existing 		Meeting rooms, hot desks, parking and networked telephones		Public transport (bus) within a 5 minute walk		Yes		LIVE supported employment service that provides a Changing Room and Cornerstone service accessible by our EADS clients

		Employment and Disability Service - Northants Council (Subcontractor)		Angel Square, Angel Street, Northampton NN1 1ED		Existing 		Meeting rooms, hot desks and networked telephones		Public transport (bus) within a 5 minute walk		Yes		LIVE supported employment service that provides a Changing Room and Cornerstone service accessible by our EADS clients

		Employment and Disability Service - Northants Council (Subcontractor)		Riverside, Islington Road, Towcester, Northants NN12 6AU		Existing 		Meeting rooms, hot desks, parking and networked telephones		Public transport (bus) within a 5 minute walk		Yes		LIVE supported employment service that provides a Changing Room and Cornerstone service accessible by our EADS clients

		Employment and Disability Service - Northants Council (Subcontractor)		One Angel Square, Angel Street, Northampton, NN1 1ED		Existing 		Multiple meeting rooms, training facilities, break-out spaces, café		Public transport (bus) immediately outside		Yes		NCC Head Office - all services including safeguarding, training, finance, adult social services and property

		Framework Housing Association (Subcontractor)		Duke of York, 7 Lincoln Lane, Boston, Lincolnshire, PE21 8RU		Existing 		121 and meeting/training rooms. Internet access, job search facilities		Town Centre location		Yes		Housing and tenancy support services

		Framework Housing Association (Subcontractor)		81 Eastgate, Sleaford, NG34 7EA		Existing 		121 and meeting/training rooms. Internet access, job search facilities		Close to town centre and bus station		Yes		Housing and tenancy support services

		Futures (Subcontractor)		Co-location: Grantham Jobcentre Plus, 49A Castlegate, Grantham, NG31 6SY		Existing 		Reception Space, 121 Space, Group Delivery Space		In Grantham town centre, 13 minute walk from Grantham train station, 6 minute walk from Grantham bus station		Yes		National Careers Service - light touch employment support

		Futures (Subcontractor)		Co-location: Stamford Jobcentre Plus, 13 St. Johns Street, Stamford, PE9 2DB		Existing 		Reception Space, 121 Space, Group Delivery Space		In Stamford town centre, 7 minute walk from Stamford train station, 3 minute walk from nearest bus stop		Yes		National Careers Service - light touch employment support

		Futures (Subcontractor)		Co-location: Loughborough Jobcentre Plus, 2 Lemyngton Street, Loughborough, LE11 1UY		Existing 		Reception Space, 121 Space, Group Delivery Space		In Loughborough town centre, 18 minute walk from Loughborough train station, 4 minute walk from nearest bus stop		Yes		National Careers Service - light touch employment support

		Futures (Subcontractor)		10 Guildhall St, Grantham NG31 6NJ 		New 		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suites		In Grantham town centre, 9 minute walk from Grantham train station, 1 minute walk from nearest bus stop		Yes		Previously NCS based out of JCP, New venue sourced for Restart

		Futures (Subcontractor)		19-20 Baxter Gate, Loughborough LE11 1TG		New 		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suites		In Loughborough town centre, 12 minute walk from Stamford train station, 3 minute walk from nearest bus stop		Yes		Previously NCS based out of JCP, New venue sourced for Restart

		Futures (Subcontractor)		Outreach: Stamford Library, 30 High St, Stamford PE9 2BB		New 		Reception Space, 121 Space, Employability Group Delivery Space		In Stamford town centre, 9 minute walk from Grantham train station, 4 minute walk from nearest bus stop		Yes		Previously NCS based out of JCP, New venue sourced for Restart

		Fydell House (Specialist and Ad-hoc)		South Square, Boston PE21 6HU		Existing 		Training rooms; wifi; disabled access and toilets; 		City centre location - several bus routes in close proximity to 		Yes		Employability & Training support

		Gainsborough House Community Centre (Specialist and Ad-hoc)		18 Parnell Street, Gainsborough, Lincolnshire.		Existing 		Training rooms; wifi; disabled access and toilets; 		City centre location - several bus routes in close proximity to 		Yes		Employability & Training support

		Goodwill Solutions (Specialist and Ad-hoc)		Deer Park Road Moulton Park Moulton Park Industrial, Northampton		Existing 		Industrial unit and office space - 250,000 sqft with availability approaching 50,000 sqft		Outskirts of TC - average links		Yes		Work readiness action programmes 

		Grantham Guild Hall  (Specialist and Ad-hoc)		St Peter's Hill, Grantham NG31 6PZ		Existing 		Training rooms; wifi; disabled access and toilets; 		City centre location - several bus routes in close proximity to 		Yes		Employability & Training support

		Groundworks Northamptonshire (Specialist and Ad-hoc)		Unit 35 The Business Exchange, Rockingham Road, Kettering		Existing 		Business Centre with service offices and conference facilities - parking on site - approximately 100m2 available 		Centra Location - good links		Yes		IAG, work programmes, environment projects and training

		Mayday Trust (Specialist and Ad-hoc)		Housing stock throughout Northamptonshire		New 		Working from other partner sites in the supply chain		central Northamtonshire location. 5 minute bus journey to centre of town. 20 min walk		Yes		Personal transition services

		PET-Xi Training Limited (Subcontractor)		98 Abbey Street, Nuneaton, CV11 5BX		Existing 		3 Training areas with private interview rooms 12 Computers and printing facilities ,  kitchen, WC 		(Central Town Centre Location) Nuneaton Bus Station is a 5 minute walk from site with the nearest bus stop 100 yards from premises. JCP Approx 5min walk		Yes		Adult Education Services including ESF SSU, ESFA AEB and Employment Support Pilot

		PET-Xi Training Limited (Subcontractor)		The GAP Community Centre
39 Oakwood Grove, Warwick CV34 5TD		Existing 		Training room with additional meeting room for interviews, Kitchen and parking, 10 laptops and printer		Local bus stop 150 yards from centre door with buses passing every 20min in to the centre of Warwick.		Yes		Adult Education Services including ESF SSU, ESFA AEB 

		PET-Xi Training Limited (Subcontractor)		Syndi Centre, Cottage Square, Sydenham, Leamington Spa CV31 1PT		Existing 		Training Rooms Kitchen café and parking use of 10 laptops and private meeting area		Easy reach of Leamington Spa and 50 yards from local bus stop with buses in frequency every 20 min		Yes		Adult Education  - ESFA AEB

		Steadfast Training Ltd (Subcontractor)		Head Office (Training Centre)
5 Enterprise Way
Spalding
PE11 3YR		Existing 		Training rooms; ICT suite; break out rooms; wifi; disabled access and toilets; kitchen		Several bus routes in close proximity to 		Yes		Employability & Training support

		Steadfast Training Ltd (Subcontractor)		Welland Workspace
10 Pinchbeck Road
Spalding
PE11 1QD		Existing 		Training rooms; wifi; disabled access and toilets; 		City centre location - several bus routes in close proximity to location		Yes		Employability & Training support

		Stoke-on-Trent City Council (Subcontractor)		One Smithfield, Hanley, SOT, ST1 4FA		Existing 		400m2 floor - multiple classrooms, meeting areas and large office space. This is the City Councils new flagship location based in the city centre. It is situated within walking distance of the City’s main bus station. This modern facility houses a number of classrooms, exam rooms and IT suites, a large reception area and numerous one-to-one private meeting areas.
The building is fully DDA compliant utilises ID card swipe entry and has a security presence 24/7.		150 yards from central bus station		Yes		Employment and Skills delivery, Co-located with NHS and Police.

		Stoke-on-Trent City Council (Subcontractor)		Stoke Library and Local Centre, South Wolfe Street, ST4 4SZ		Existing 		Reception, office and meeting spaces		On bus route		Yes		Library and Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Hanley Local Centre, Old Hall Street, ST1 3AN		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Fenton Local Centre 5 Baker Street,
 Fenton,
 Stoke-on-Trent, ST4 3AF		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Burselm Local Centre Brickhouse Lane,
 Burslem, ST6 3AE		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Tunstall Local/ Childrens Centre 142 High Street ST6 5TP		Existing 		Reception, office and meeting spaces		On bus route		Yes		Children and family Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Longton Local Centre 1 Commerce Street, Longton, Stoke-on-Trent, ST3 1NW 		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Blurton Local Centre Finstock Avenue Stoke-on-Trent Staffordshire ST3 3JU		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Chell Heath Local Centre Cornhill Road, Chell heath, Stoke-on-Trent, ST6 6PN …		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Meir Community Centre Pickford Place Stoke-on-Trent. Staffordshire ST3 7DY		Existing 		Reception, office and meeting spaces		On bus route		Yes		Training, community events and Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Bentilee Neighbourhood Centre Dawlish Drive , Stoke-On-Trent, Staffordshire, ST2 0EU		Existing 		Reception, office and meeting spaces		On bus route		Yes		Training, community events, Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Hanley Library Bethesda St, Hanley, Stoke-on-Trent ST1 3RS		Existing 		Reception, office and meeting spaces		On bus route		Yes		Library and Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Blurton Children Centre Oakwood Rd, Stoke-on-Trent ST3 3AR		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Burselm Children Centre Vale Hamil Rd, Burslem, Stoke-on-Trent ST6 1AW		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Norton Children Centre St Nicholas Avenue, Norton, Stoke-on-Trent, ST6 8JW		Existing 		Reception, office and meeting spaces		On bus route		Yes		Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Hanley Community Fire Station. Address: Lower Bethesda Street, Hanley, Stoke-on-Trent, ST1 3RP 		Existing 		Reception, office and meeting spaces		On bus route		Yes		Fire service, training and Local authority support services

		Stoke-on-Trent City Council (Subcontractor)		Aspire Housing – Merrial Street, ST5 0QW		New 		Meeting pods		Town centre location		Yes		Borough council property

		TCHC (Subcontractor)		South Northants Council, The Forum, Moat Ln, Towcester NN12 6AD		Existing 		Training rooms, Kitchen facilities, toilets, disabled access, lifts and stairs, Parking (Nearby) Disabled Parking (Outside front of building), IT Facilities and WIFI		5 Minute walk to local bus stop		Yes		Multiple Training Programmes

		TCHC (Subcontractor)		Aylesbury Vale Multicultural Centre, Friarscroft Way, Aylesbury HP20 2TE		Existing 		Training rooms, Kitchen facilities, toilets, disabled access, lifts and stairs, Parking and Disabled Parking (Outside front of building), IT Facilities and WIFI		8-10 Minute walk from Aylesbury Train Station		Yes		Multiple Training Programmes

		TCHC (Subcontractor)		602 midsummer boulevard, milton Keynes, MK9 3NB		Existing 		Training rooms, toilets, disabled access, IT facilities and Wifi		5 minutes walk from Milton Keynes JCP and Milton Keynes Train Centre		Yes		Employability and training programmes 

		Team Work Trust (Specialist and Ad-hoc)		Unit 0, St Marks Road, St James Industrial Estate, Corby and 1 Stanier Close Kettering		Existing 		Office facilities and mobile cabins on site attached to large industrial units - parking on site		Outskirts of TC - Good links 		Yes		Training, employment support and IAG

		Twin Training (Subcontractor)		 4 Whittle Court, Knowlhill, Milton Keynes MK5 (New Site)		New 		Large Main Office area with separated desks for advisors, smaller office area x 4, Meeting/facilitating rooms x5; with a variety of PC's; printing and photocopying facilities and access to landline telephones. Kitchen and bathroom facilities.		 5 min walk to Milton Keynes Train & Bus Station. Onsite parking and 5 Min walk from JCP		Yes		New site procured for Restart

		Voluntary Impact Northamptonshire (Specialist and Ad-hoc)		15 St. Giles Street, Northampton		Existing 		30m2 office facility with 2 interview rooms - possible 100 - 200m2 high street shop front and office facilities available across from the main office. 		Central Location - good links		Yes		VCSE Support Services, Community Transport and BBO Em[ployment Support 

		Workpays (Subcontractor)		Hinckley - Community Connect, 108 Castle St, Hinckley LE10 1DD		Existing 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Town Centre - Less than  5 minutes walk to main bus terminus		Yes		Not in Education, Employment or Training (NEET) for 16-24 year olds) - Adult Education Budget

		Workpays (Subcontractor)		Leicester - Acorn Business Centre, 78-80 Burleys Way (Third Floor), Leicester, LE1 3BD 		Existing 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		City Centre - Less than  5 minutes walk to main bus terminus		Yes		Not in Education, Employment or Training (NEET) for 16-24 year olds) - Adult Education Budget

		Workpays (Subcontractor)		Harborough - Torch House, Torch Way, Market Harborough, LE16 9HL		Existing 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Town Centre - Less than  5 minutes walk to main bus terminus		Yes		Not in Education, Employment or Training (NEET) for 16-24 year olds) - Adult Education Budget

		Workpays (Subcontractor)		Rugby - Oasis Centre, Drovers Court, Rugby, CV21 3HX		Existing 		Training rooms, 1:1 areas, IT facilities, Kitchen facilities		Town Centre - Less than  5 minutes walk to main bus terminus		Yes		Not in Education, Employment or Training (NEET) for 16-24 year olds) - Adult Education Budget

		First College (Subcontractor)		Unit 3 Station Estate  Louth  Lincolnshire  LN11 OJT                                                          		Existing 		Single storey building offering training rooms and office space. There is ramp access to the front door and car parking spaces are available.      Smartboards, learner laptops, and all relevant learning materials/resources are available.  Small kitchen facility with free refreshments.  Numerous cafes, restaurants and takeaways within 5-10 minutes walk.		Town centre location within 5 minutes walk to JCP offices and bus station.  There is no train station in Louth, nearest train stations are in Cleethorpes or Grimsby, both 16 miles distance		Yes		Employability and Skills programmes
Staff Offices

		Stoke-on-Trent City Council (Subcontractor)		NUL Borough Council - Castle House, Barracks Rd, Newcastle-under-Lyme ST5 1BL		New 		Meeting pods/ rooms		Town centre location		Yes		Borough council property

		Stoke-on-Trent City Council (Subcontractor)		Newcastle Library - 47 Ironmarket, Newcastle-under-Lyme, Newcastle ST5 1AT		New 		meeting pods / rooms		Town centre location		Yes		Borough council property

		Stoke-on-Trent City Council (Subcontractor)		Silverdale Enterprise Centre, Kents Ln, Silverdale, Newcastle ST5 6SR		New 		Larger room space / rooms / pods		On bus route		Yes		Borough council property

		Acis Group Limited (Subcontractor)		Riverside Training Offices, 11-23 Market Street, Gainsborough, DN21 2BL		Existing 		4 x meeting/learning rooms - capacity 15 each
2 x meeting/learning room - capacity 4 each
series of offices, food larder, kitchen, 4 toilets		Gainsborough JCP site is 150 metres away, 2 minute walk. It is also 0.2 miles away from the main bus station, although there is also a bus stop immediately opposite the venue.		Yes		Training and education
Accredited and informal learning
Counselling and mental health support
Employment support
1:1 and group support for people aged 16+

		Acis Group Limited (Subcontractor)		Gainsborough Uphill Community Centre, Riseholme Road, Gainsborough DN21  1NJ		Existing 		Large conference hall - capacity 80
3 x meeting rooms - capacity 12, 20, 20
IT room
Full kitchen and catering facilities 4 toilets		Gainsborough JCP site is 1.5 miles away. There is a bus station immediately outside the centre which provides a direct bus service to the town centre where the JCP is situated. These services typically run every 15 minutes Mon-Saturday. There is also a CallConnect facility. 		Yes		Training and education
Accredited and informal learning
1:1 and group support for people aged 11+
Hosts outreach work for local partners
Employment support

		NOAH (Subcontractor)		141 Park St Luton LU1 3HG		Existing 		Welfare, catering, interview rooms, common space, offices		Train and bus stations within 1 mile, close to town centre		Yes		Welfare support services, training and administration

		NOAH (Subcontractor)		20-22 High Town Road Luton LU2 0DD		Existing 		Classrooms, offices, interview spaces, breakout and rest room facilities		Train and bus stations within 1 mile, close to town centre		Yes		Training and employment programs and support services

		NOAH (Subcontractor)		Communities House, 15 New Bedford Road, Luton LU1 1SA		Existing 		Classrooms, offices, interview spaces, breakout and rest room facilities		Train and bus stations within 1 mile, close to town centre		Yes		Training and employment programs and support services

		NOAH (Subcontractor)		Grove Corner, 76a High Street North, Dunstable		Existing 		Classrooms, offices, interview spaces, breakout and rest room facilities		Middle of town centre, bus services running to all major locations		Yes		Training and employment programs and support services
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				Restart 
Stakeholder /Integration Partner Relationship List				Restart Bidder		Jobs 22		CPA		1		1b East Central



				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder / Integration Partner meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder / integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder /integration partner would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder provides a service which represents added value for the customer.		No



				Stakeholder Name

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP: 
Please provide the full registered name of any company or charity included.
		Service Provided

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please outline the service this stakeholder will provide.		Geographical Coverage

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contrubution to Performance Offer

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please refer to the classification table above.		Confirmation Letter Submitted

				Access training		Training and Apprenticeship provider		Lincolnshire and Leicestershire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Age UK		Wellbeing, volunteering and Financial support		CPA Wide		[REDACTED]		[REDACTED]		Ancillary		Yes

				Aim Higher		Employability Skils		Northamptonshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				BCTG		Training and employability training provider 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Blue Anchor Leicsure		N/A - employer		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Boston College		Training provider 		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				childrens Links		Training provider 		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Construction Skills People 		Training provider 		CPA wide		[REDACTED]		[REDACTED]		Ancillary		Yes

				Coventry and Warwickshire CWLEP		N/A - LEP		Coventry and Warwickshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				DBC (Delivering Better Choices) Training 		Training provider 		Leicestershire		[REDACTED]		[REDACTED]		Ancillary		Yes

				DeafConnect		D/Deaf Trainnig and support		Leicestershire, Northamptonshire and Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Dostiyo		BAME employability and training		South East Midlands		[REDACTED]		[REDACTED]		Ancillary		Yes

				eVolve Your Future 		Training and employability training provider 		CPA wide		[REDACTED]		[REDACTED]		Ancillary		Yes

				Fablink Group		N/A - employer		Northamptonshire		[REDACTED]		[REDACTED]		Ancillary		No

				Goodwill Solutions		FLT & Logistics training		Noorthamotonshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Greenborough		Self Employment support		CPA wide		[REDACTED]		[REDACTED]		Ancillary		Yes

				Grendon Lakes		N/A - employer		Northamptonshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Health2Employment 		Occupational health assessments 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Healthy Living Centre		community support and training		Aylesbury		[REDACTED]		[REDACTED]		Ancillary		Yes

				HomeStart		Welbeing, Debt, financial support		South East Midlands		[REDACTED]		[REDACTED]		Ancillary		Yes

				Co Op		N/A - employer		National		[REDACTED]		[REDACTED]		Ancillary		No

				Institute of Emploability Professionals		Employability Profesionals training and support		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Federation of Small Businesses		Self Employment support		Bedfordshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				CVS Bedfordshire		voluntary services integration		Bedfordshire		[REDACTED]		[REDACTED]		Ancillary		No

				Intuitive Thinking Skills 		Employability training 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Landau		Training provider 		Bedfordshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Learning Skills Partnership 		Training provider 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Let Me Play 		Training and employability training provider 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Mental Health Matters		Crises Helpline		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				East Lindsey Council		Provision integration		East Lindsey		[REDACTED]		[REDACTED]		Ancillary		No

				Ace Workplace Learning		Training provider 		Bedfordshire		[REDACTED]		[REDACTED]		Ancillary		No

				Micronclean		N/A - employer		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Washington infentory Service		N/A - employer		Cannock		[REDACTED]		[REDACTED]		Ancillary		No

				Greater Lincolnshire LEP		N/A - LEP		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		No

				South East Midlands LEP		N/A - LEP		Northamptonshire, Bedfordshire		[REDACTED]		[REDACTED]		Ancillary		No

				Leicester and Leicestershire LEP		N/A - LEP		Leicestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Mind National 		Mental health provider		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Stoke and Staffordshire LEP		N/A - LEP		Stoke and Staffordshire		[REDACTED]		[REDACTED]		Ancillary		No

				MVRRS		Training and employability training provider 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Leicester Council		N/A - LA		Leicestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Leicestershire Council		N/A - LA		Leicestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Voluntary Impact Northamptonshire		Volunteering and Training		Northamptonshire		[REDACTED]		[REDACTED]		Ancillary		No

				Noah Enterprises		Housing Charity		Luton and Bedfordshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Community Law Service		specialist welfare and debt advice		Northamptonshire		[REDACTED]		[REDACTED]		Ancillary		No

				Northamptonshire carers		support for unpaid carers		Northamptonshire carers		[REDACTED]		[REDACTED]		Ancillary		No

				Libertas Home Based Reahab		N/A - employer		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		No

				World Wide Fruit		N/A - employer		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		No

				NWSLC		Training provider 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Office Odyssey		N/A - employer		Northamptonshire		[REDACTED]		[REDACTED]		Ancillary		No

				Prince's Trust 		Employability training 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Right Track 		Training provider 		Leicestershire, Northamptonshire and Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Healthy Living Centre		N/A - employer		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				SEMLEP VCSE		voluntary services integration		Northamptonshire, bedfordshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Remsey Healthcare		N/A - employer		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		No

				HR Go		N/A - employer		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		No

				East Lindsey Council		N/A - LA		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		No

				St Michaels Care Home		N/A - employer		Stoke and Staffordshire		[REDACTED]		[REDACTED]		Ancillary		No

				Step Change 		Debt charity 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Stoke City Council		N/A - LA		Stoke and Staffordshire		[REDACTED]		[REDACTED]		Ancillary		No

				Skills Hub		Employment Training		Stoke and Staffordshire		[REDACTED]		[REDACTED]		Ancillary		No

				The Centre for Ageing Better 		Age 50+ development 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				WCG		Training and employability training provider 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				WEA 		Employability training 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				Zebra Access		Deaf employment support 		National		[REDACTED]		[REDACTED]		Ancillary		Yes

				VCS Lincolnshire		Volunteering and Training		Lincolnshire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Milton Keynes Council		N/A - LA		Milton Keynes		[REDACTED]		[REDACTED]		Ancillary		Yes

				Milton Keynes Christian Foundation		Faith		Milton Keynes		[REDACTED]		[REDACTED]		Ancillary		Yes

				Sofea		Community support and training		CPA Wide		[REDACTED]		[REDACTED]		Ancillary		Yes
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				Restart
Stakeholder / Integration Partner Relationship List				Restart Shortlisted Bidder		Example Bidder Inc.		CPA		1



				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder /Integration Partner  meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder /integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder/integration would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's/integrataion partners  services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder/ integration partner provides a service which represents added value for the customer.		No



				Stakeholder/ Integration Partner Name

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP: 
Please provide the full registered name of any company or charity included.
		Service Provided

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please outline the service this stakeholder will provide.		Geographical Coverage

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contrubution to Performance Offer

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please refer to the classification table above.		Confirmation Letter Submitted

				Example Healthcare		Health Consultations		CPA Wide		15.00%		0.50%		Core		Yes

				Example Mobility Solutions		Mobility Hire		South Yorkshire Only		0.50%		0.00%		Ancillary		No


























































































































































































image1.png
Department
for Work &
Pensions




