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SUCCESS CRITERIA and PROPOSAL
	Evidence
	Criteria for success
	Question Weighting

	1.0 Organisation’s capacity to deliver this contract

	Please provide details of your organisation’s capacity to deliver this contract. Details should include:
· size of the delivery team and the resources that may be drawn on in the delivery of this contract;
· names of the key individuals and which key roles they will fill;
· details of relevant experience and capacity to deliver the contract, including summary CVs for those in key roles; and
· your experience in the management and delivery of similar mental health or peer support programmes, including details of their outcomes and impact.
	· Credible staff appointed to key roles.
· Expertise and demonstrable impact in developing mental health or peer support programmes, underpinned by practical experience.
· Evidence of skill and expertise within the organisation needed to meet the responsibilities as outlined in the specification.
Bidders should provide a response of no more than 800 words.
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	Please provide your response to Q1.0 here:


	2.0 Meeting Department’s specification and defining success

	Please provide details of how your organisation’s approach to developing the programme will ensure that it successfully meets the Department’s specification, and what success will look like. Details should include:
· How and when you will recruit the 100 schools and colleges and the 10 community youth organisations;

· Your planned approach to developing a range of training and support materials models for delivering the pilots;
· How you will support the organisations to identify their local needs and design an deliver effective peer support;  

· How you will deliver training and ongoing support to the participating organisations;

	· A clear recruitment plan offering broad geographical spread and a wide range of organisational types. 
· Evidence of the knowledge and experience needed to develop an evidence-based approach.
· An achievable training and ongoing support plan, including details on how quality resources will be developed and shared.

Bidders should provide a response of no more than 1,000 words.
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	Please provide your response to Q2.0 here:


	3.0 Evidence and sustainability

	Please provide details of how you plan to monitor and measure the success of the pilots, supporting the development of the evidence base. Details should include:
· how you will track the development and quality of the peer support programmes in the participating organisations an ensure continuous improvement;
· how you will measure the outcomes and success of both the individual peer support programmes and the overall project; and
· how sustainability for the programmes will be encouraged so organisations will continue to provide them at the end of the project.

	· Demonstrable knowledge on the assessment of CYP mental health and the issues in measuring progress and ensuring quality.
· A plan for ensuring continuous improvement throughout the course of the pilot.
· How organisations will be supported to ensure their programmes are sustainable past the project end date.
· A plan for reporting progress and outcomes to the Department.
· Evidence of awareness of data security, meeting all government requirements.
Bidders should provide a response of no more than 600 words.
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	Please provide your response to Q3.0 here:


	4.0 Collaborating with Independent Evaluation partner

	Please set out proposals for how your organisation will work collaboratively with the Independent Evaluator. Details should include: 
· How you will support the independent evaluator’s role in data collection and monitoring; and
· how you will work collaboratively with the independent evaluator to develop baseline assessment resources; 


	· A proven track record of working in collaboration with other organisations.
· A plan for how you will ensure effective collaboration with the Independent Evaluator.  
Bidders should provide a response of no more than 600 words

	2

	Please provide your response to Q4.0 here:


	5.0 Project management and governance

	Please set out proposals to address the Project management and governance of the project. Details should include:
· How you will establish the project, including mobilising quickly and adherence to timelines; and

· Project governance processes, including details of key PM personnel, KPIs and reporting processes. 
	· Evidence of understanding of project planning, project management and project assurance techniques.
· An understanding of and commitment to meet or exceed project deliverables and milestones (including the success measures and key performance indicators)
· Appropriate resource in place to ensure rapid and effective mobilisation and ongoing delivery.
· Evidence of previous successful project management.
Bidders should provide a response of no more than 800 words, excluding the operational plan.
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	Please provide your response to Q5.0 here:


	6.0 Operational Plan

	Please set out your detailed operational plan, based against the Department’s full requirements as listed in the specification. 
	The operational plan should set out: 
· key tasks/activities, with clear details of the underpinning resources required to deliver them, demonstrating an appreciation of the project priorities.
· milestones that form an achievable and timely critical path, with clear delivery dates. 
· achievable timescales.
· detailed costings.
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	Please provide your response to Q6.0 here:


	7.0 Risk and issues management

	Please set out the risks and issues you have identified in delivering the programme together with the risk/issue owners, contingencies/counter measure and plans for managing and mitigating risks.
	· Demonstrates a clear understanding of the potential risks and issues of developing a peer support programme.
· Demonstrates how you will manage risks and issues, including countermeasures and contingencies. 
· Appropriate links to milestones/tasks within the operational plan.
· Proven experience and ability to mitigate these risks and issues, as far as possible.
Bidders should provide a response of no more than 500 words
	1









	Please provide your response to Q7.0 here:
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