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STATEMENT OF REQUIREMENTS
for the 
 Supply, Installation and Maintenance of High Speed Industrial Doors

Reference No: HO_BF_DS 17 215/043
1. Background to requirement
1.1 The Contracting Authority (the “Authority”) is the Home Office acting through Border Force. Border Force is a professional law enforcement command within the Home Office. It is responsible for securing the UK Border and controlling immigration at ports and airports across the UK and Northern France. 
1.2
The Border Force Detection Technology Management Unit (DTMU) is a National team based in Border Force South East & Europe and is charged with the procurement and maintenance of clandestine detection technology and ancillary equipment used by Border Force, authorities and contractors within designated control zones.
1.3
 To augment the screening process motion detection systems are deployed in purpose built accommodation to screen Roll on Roll off (Ro-Ro) freight (wheeled cargo, i.e. HGV trailers) and containers. The technology is designed to quickly and efficiently check for the presence of illegal migrants by using seismic sensors and bespoke algorithms. To operate effectively the motion detection systems must be operated within a wind proof environment. Generic accommodation comprises of a steel frame building clad with aluminium panelling.
1.4
Vehicle entrance and exit to the accommodation is controlled by high speed doors that compliment the wind proof environment. Personnel doors at either end of the shelter provide entrance and exit points for the operators, and provide an alternative means of escape from the building if required. Traffic management systems and door safety systems help to prevent strikes and door damage.
2. description

	2.1 The Authority requires the supply, installation and maintenance of two (2) rigid high speed industrial doors (the “Goods”) at Border Force control points at Plymouth. All Goods supplied must be suitable for use in a Sea Port environment. 


3. Technical specifications for the goods
3.1 The Goods must meet safety and performance requirements set out in BS EN 13241
3.2 The Goods must be of rigid construction. Flexible high speed doors are specifically excluded from the scope of the requirement.
3.3 The Goods must fit in with the existing shelter construction and door aperture. A site visit day will be arranged for bidders to view existing arrangements Current door dimensions are 5000 mm (h) x 4000 mm (w).
3.4 The Goods must be compatible with UK & European power supply.
3.5 All door motors are to be housed on the internal face of the door. 

3.6 The Goods must be power-operated with push button remote control method of operation. Manually operated doors are specifically excluded from the scope of the requirement.
3.7 The Goods must have an Emergency off switch.
3.8 In the event of an emergency or breakdown, the Goods must be able to be opened manually.
3.9 The Goods must have integrated safety systems to prevent accidental door collisions by HGV’s & PLG’s. They will also conform to BS EN 12453 for use in a Type 2 environment. The Goods must be limited to ensure that the forces generated by the door when meeting a person or obstacle do not exceed the values specified in Annex A of BS EN 12453:2001. 
3.10 The Goods should have the option to include vision panels if required by the Authority. 
3.11 The Goods do not need to be acoustically insulated. Any acoustic properties will be considered as added value and not score any more marks at evaluation.
3.12 Bidders are to indicate what material is used for the door leaf and to demonstrate that it conforms to the appropriate BS or equivalent. E.g. Steel to BS EN 10326 ≥0.4mm thick all galvanised to Z275g/m2 minimum & Aluminium to BS EN 485 ≥ 06mm thick. 
3.13 The Bidder will demonstrate that door production will be environmentally sourced as per BS EN 14040/14044.

4. performance specifications for the goods
4.1 The Goods must have a minimum opening speed of 1.5m/s and a maximum closing speed of 1.0m/s.
4.2 The Goods must be suitable to the environment. This will be evaluated against conformity to BS or equivalent in regards to: 
· Wind load performance (BS EN 12424) – the Goods must be a minimum of Class 3; 
· Resistance to water (BS EN 12425) – the Goods must be a minimum of Class 3           
· Air permeability (BS EN 12426) – the Goods must be a minimum of Class 2.
4.3 The Goods design, specification & construction must comply with BS EN 13421-1 or equivalent. 
4.4 The Goods must be mechanically durable by conforming to BS EN 12604 or equivalent. Doors will be expected to withstand approximately 60 cycles per day, 365 days per year. 
4.5 The Goods must be professionally installed by appropriately certified Staff and installation must adhere to standards set out in BS EN 12635 or equivalent. 
4.6 The Goods must be capable of operation in temperature conditions ranging from -10°C to +40°C.
4.7 The Goods must be thermally insulated and evaluated in line with standards set out in BS EN 13241 or equivalent. The Goods must achieve a maximum U value of 1.0W/m2K.
	5. maintenance & repair services


Overview
5.1 The Authority requires the maintenance and repair (when necessary) of the Ordered Goods.

5.2 It is expected that the Ordered Goods will be maintained to a level that will enable them to operate for a period of five (5) years, during which time operations could be undertaken up to twenty four (24) hours per day seven (7) days per week. Those undertaking work are responsible for what they do, and for leaving the machinery in a safe condition, which may include switching off and isolating from power if it needs to be left in an unsafe condition. 
5.3 The Ordered Goods are to be supplied with a fully comprehensive (all parts, travel and labour) service, maintenance and repair warranty, covering a minimum period of twelve (12) months from commissioning.
5.4 All planned maintenance should normally take place between the hours of 09:00 to 17:00 (local time) Monday to Friday.

Maintenance Services

5.5  A planned and reactive maintenance service is required for the Ordered Goods upon expiry of the relevant warranty period. The planned maintenance contract will commence on the expiry of the initial warranty & expire 4 years from the date of installation of the goods. The reactive maintenance contract will commence from the date of installation and will expire 5 years from this date.  
5.6 The Supplier must identify and comply with all relevant legislation and health and Safety regulations relating to the work performed under this Contract in each location where defined. If not defined, UK Health & Safety legislation will apply. 
5.7 The Contractor will be required to liaise with the relevant Authority Representative in each location in order to identify and comply with any general regulations and requirements at the Premises where the Ordered Goods are installed and for obtaining any necessary security passes and permits prior to starting work.

5.8 The Contractor will be required to have a commitment to quality and to ensure and demonstrate that any downtime is kept to a minimum and that all maintenance and repair work is both necessary and cost–effective.
5.9 The Contractor will be required to dispose of component parts that are replaced during the maintenance process in accordance with local requirements and those of port operators.

5.10 The Contractor will provide, within the Charges, all the labour, materials and equipment necessary to carry out the Ordered Services. 

5.11 All maintenance undertaken by the Contractor should be such that the Ordered Goods thereafter perform to the Standards determined by the manufacturer’s original specification.
5.12 Any extra or remedial work arising from the Contractor not completing work to the required standard is to be undertaken at no additional cost to the Authority.
5.13 The Contractor will be required to be pro-active in identifying and reporting to the Authority Ordered Goods that cannot be economically maintained due to the age or wear and tear.
5.14 Where faults can be remedied or repairs effected but subject to an additional charge for whatever reason, the Authority requires to approve any such expenditure before the work is started.
5.15 Unless authorised beforehand by the Authority, Ordered Goods should be repaired with original manufacturers’ components rather than refurbished or cannibalised parts.
5.16 Parts for Ordered Goods’ availability must be guaranteed for the economic life of the Goods in order that the Ordered Goods can be maintained and kept in fully working order, as stated in BS EN 12604.
Maintenance Service (Planned Maintenance)

5.17 The Contractor is required to confirm the expected (five (5) year minimum) lifetime of the Ordered Goods and deliver the appropriate maintenance programme(s) to cover the post warranty period in accordance with the manufacturer’s recommendations.

5.18 The necessary planned maintenance visits are normally to be undertaken between the hours of 09:00 and 17:00 local time, though the Authority may exceptionally require work to be completed outside of these hours for operational reasons.

5.19 The commencement date of the planned maintenance programme for each site will be fully agreed with the Contractor at least six (6) months in advance and will follow a six (6) monthly rolling programme following installation, depending upon the manufacturer’s requirements for the schedule on maintenance.

5.20 The Contractor is required to give the Authority’s local representative no less than seven (7) ‘Working Days’ notice of the date and time of the intended visit and will be required at the same time to confirm the name of the Engineer(s) attending the Premises.

5.21 On completion of any work to any Ordered Goods, the Contractor’s engineer will be expected (before leaving the Premises) to complete a service or work report showing details of any work done and / or which, in consultation with the Authority’s representative, is agreed or proposed to be undertaken at a later date. The Contractors engineer shall provide a copy of the report to the Authority’s representative in-country.

Maintenance Service (Reactive Maintenance)

5.22 The Contractor is required to provide reactive maintenance and support services during the period of the Call-off Contract, as follows:
· 1st line support – The Contractor will have fully trained and experienced Staff available, for 1st line support and for the provision of advice by telephone (Mon to Fri 9am to 5pm local time) in order to avoid unnecessary visits. Requests for advice must be responded to within 6 hours;
· 2nd line support – Where 1st line support does not resolve the issue, the Contractor will provide fully trained staff, with a response time of no more than three (3) days; and
· 3rd line support – where the Contractor cannot immediately fix the door with 2nd line and is required to replace defective or non operational parts, the Contractor will provide fully trained staff with a response time of no more than fourteen (14) days to replace those non operational parts as required.
5.23 Any repairs or rectification of faults not able to be completed during an initial call-out visit shall be completed as soon as possible thereafter in order to minimise downtime or otherwise within timescales specifically agreed with the Authority.
5.24 In the event of a vehicle running into the door, the Authority requires the damage to be assessed and door made safe within three (3) working days. This initial site visit will leave the search lane available for use where possible. A quote for repair and repair work (subject to part availability) will be completed within fourteen (14) days.
Information for bidders
Any Tenders which do not fully comply with the Statement of Requirements will be deemed non-compliant and, at the Authority’s absolute discretion, will be excluded from further participation in this Tender. 

All Tenders which are deemed to be fully compliant with the Authority’s Statement of Requirements shall be financially evaluated in the following manner; 

The total evaluated cost shall be calculated on the sum of the;

· Supply, delivery, installation and commissioning of two (2) High Speed Roller Doors at Plymouth excluding VAT; and

· Total cost of 4 years (from end of warranty) planned maintenance services excluding VAT

The award of contract shall be made on the basis of the lowest total evaluated cost of technically compliant Tenders.

All bids must be submitted by e-mail to ``Paul.Tooke@homeoffice.gsi.gov.uk’’ by 12 noon on Friday 16th  February 2018 at the latest. 

TERMS AND CONDITONS OF CONTRACT
The Government Legal Services short form Contract for the Supply of Goods and the Supply of Services (copies attached) shall apply to any resulting contract and/or Purchase Order.
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