Consultancy Value Statement – RFQ 700006374
Consultancy Value Statement: Value to be delivered
Name of Supplier: To be determined
Title of contract: Provision of Portsmouth Naval Base Strategic Support Partner – Maritime Support Delivery Framework
Requirement Summary: The requirement is to support the Portsmouth Naval Base organisation through provision of strategic advice, design support, commercial and cross-sector best-practice, and change management input. This will inform the next phase of operating model design, deliver initial changes, ensure the transition to the Future Maritime Support Programme (FMSP) contract is delivered and put the future of the base on a firm footing.
Financial Value Statement: The programme will allow Naval Base Commander (Portsmouth) to fully realise potential costs savings from FMSP (approx. £50M) and provide a better level of service to the Fleet and wider stakeholders. This contract will contribute to de-risking the successful delivery of FMSP expected savings.
Non-Financial Value Statement: Successful delivery of the transformation, with appropriate skills transfer, will ensure that further innovation and efficiency can be driven into the operating model, potentially delivering additional efficiency into PNB's operating model.

