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Please note 
1. Any information supplied by providers will be stored confidentially and will not be disclosed to any third party.
2. All funding/fee figures used in this document are indicative and will not place the Council under any legal obligation to offer them. 
3. Details regarding timing, contract types and lengths are indicative only at this stage and may be subject to review before any formal tender process. 
4. Completion of the response document does not commit the provider or Council to any contractual agreement.

Overview
Solihull’s Mental Health Strategy (2015-20) identifies a vision of integrated mental health services that are effective, evidence based and safe, delivered by staff who inspire confidence and hope, and who help the people they are supporting to take control of their own lives and their recovery.  To deliver this, a key component is to build resilience in our population through mental health promotion, prevention and early help. 

Two key objectives identified, within the strategy are:
1. To commission services that support people to stay well through the delivery of enhanced community and primary care services supported by improved partnerships with the third sector and local communities. 
2. That all of the services that we commission have a strong focus on recovery, working in partnership with the service user in the identification of the outcomes that are important to them and agreeing how best to support them in the achievement of them.

The Council would like to engage with providers to identify if there are market opportunities to deliver the type of services that can help people stay well though prevention and early intervention by providing low level open access community based mental health services.

Level and type of need

1. Open access services, across 7 days per week on a mix of week days, evenings and weekends.
2. Easy access – no requirements for diagnosis or formal referrals.
3. Open to people living in Solihull age 17+.
4. Borough wide.
5. Support to maintain well being:
· Easy access drop in for support, information, advice and guidance
· A variety of recovery focused interventions targeted around different needs of people who require support
· Around 150 people currently access these types of services during the year, the majority (83%) of these are regular attenders, and 17% attend once or twice.
· Provide access for people who find services difficult to get to, eg those who are working or those who have chaotic lifestyles 
6. More people attend open access services from the south of the borough (75%).  This doesn’t fit with the profile of the population and we would like to identify how we may reach out to people who live in the north of the borough.

Details of the service required

The Council are looking for:

· Services that are delivered in such a way that they encourage informal and peer support
· Services based on the Recovery Model and the Social Inclusion Framework. 
· Services that take a strengths-based approach and are well informed about the localities they operate in.
· Providers who use co-production, working with the people who use services to design and establish them to meet needs.
· Providers that work in partnership with other statutory and voluntary mental health and providers, including specialist and primary care services which ensure effective referral pathways and progression routes.
· Services that ensure vulnerable people are safe, and appropriate safeguarding actions are implemented.
· Services that are designed to be accessible to, engage with, and meet the needs of people from Black, Asian and Minority Ethnic (BAME) communities.
· Services accessible to people who have multiple health conditions or disabilities.
· Services that can meet the needs of people who face multiple barriers to accessing support.
· Services that support people to move away from primary and secondary care services but they are clear on how to access these again if required.

Financial envelope
The indicative budget to provide these services is:
· £85,000.
· This is the amount available to fund staffing, premises and any other related costs.

Next Steps
1.	Complete the response document on the next page and return it to Heidi Bentley by 5pm on Monday 29th July at hbentley@solihull.gov.uk 
2.	Register on www.CSW-Jets.co.uk and choose appropriate classifications for your 	organisation so that you receive any alerts for future engagements activities or tenders.
3.	The Council will be using the information received through this market engagement exercise to develop an options appraisal on how the Council may procure mental health open access services.














Contact details

	Name of Organisation


	Contact Name & Designation


	Address


	Tel


	Email




Market Questionnaire

	Questions

	Response (free text)

	1. Are you interested in providing the services detailed above? If not, can you explain why?

	

	2. Please can you provide details of how you may be able to deliver these services? For example what accommodation do you have, would you use hub and spoke models, and do you have partnerships with other organisations?


	

	3. Do you believe you can provide these services for the budget identified?
If not, can you provide indicative costs?

	

	4. What experience do you have in providing these services?

	

	5. Do you believe these types of services meet customer needs aged 17-65 years?  Please explain.

	

	6. Do you believe these type of services can meet the needs of people aged 65 years plus.  If not, what provision or model do you think would meet their needs?


	

	7. Are there any models or approaches that you have experience of, that commissioners can learn from?

	

	8. Do you have any other comments or information that you would like to share?
	


Thank you for your time in completing this market engagement questionnaire
