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	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 1 and its Investment Priorities (IP) 1.1. 

The Priority Axis 1 supports activity to increase participation in the labour market and thereby improve social inclusion and mobility.  

The Priority Axis 1strand in this specification is:

· Access to employment for jobseekers and inactive people (IP1.1) - to help those who are disadvantaged but still relatively close to the labour market to tackle their barriers to work, and enter and sustain employment.  

Access to Employment for Jobseekers and Inactive People

The Government is promoting employment for all by providing support mechanisms and benefits that incentivise work and reduce worklessness, to ensure that individuals can fulfil their potential within the labour market. National policies to help people move from welfare to employment are designed to ensure that jobseekers get the support they need to find a job and, in return, jobseekers are expected to do all they can to find work. 

As the recovery strengthens, it is likely that those closest to the labour market will find it easier to find work, but there is a risk that the most disadvantaged will be left behind and find it increasingly difficult to compete effectively for work. ESF will therefore be used to ensure that these disadvantaged groups are provided with the right level of support, tailored to the needs of individuals and businesses in local labour markets. This will be the primary added value for ESF. 

Activities include help to identify the barriers individuals face in moving into work (for example: confidence, lack of recent work experience, basic skills, job-related skills, job-seeking skills, or other material barriers like debt and working with them to tackle these barriers.

Humber Local Enterprise Partnership Background

The Humber is centrally located on the East Coast of the UK, equidistant from London and Edinburgh. The Humber has an almost unique spatial configuration, dominated by the estuary and its river systems and framed by a Heritage Coastline to the east, an Area of Outstanding Natural Beauty (the Lincolnshire Wolds) to the south, the Yorkshire Moors and Yorkshire Wolds to the north and the Yorkshire conurbations to the west. The Humber LEP area covers four local authorities: Hull, the East Riding, North Lincolnshire and North East Lincolnshire (see http://www.humberlep.org/strategy/european-structural-and-investment-fund-strategy/).

Skills levels in the Humber are improving but more is needed  to close the productivity gap, address the low skills equilibrium and create a workforce that can maximise private sector investments opportunities. 

Despite improvements, the Humber continues to be behind national average for qualifications at level four and above and potential learners remain a higher national percentage of those with no qualifications.

Persistent low levels of skills threaten to hold back business growth, business export is under performing and there needs to be a stronger recognition of the link between knowledge application and productivity.

The following are the LEPs priority and growth sectors:

· Renewable technologies/Green energy
· Ports and logistics
· Creative and Digital
· Chemicals
· Engineering and Manufacturing
· Food
· Visitor economy


The SFA is seeking to procure a service that will work across Humber to deliver a responsive Careers Education Information Advice and Guidance (CEIAG) service to meet potential learners and employer needs.  

The specification seeks to raise skills of the target group at all levels, respecting the diversity of choice available, by providing an impartial, professional and responsive information, advice and guidance service.  

Outputs will include the numbers of learners accessing employment and training routes including apprenticeships at all levels building on the success of the Humber Apprenticeship Support Service pilot, which ceased in December 2015. 

Recognising the gap between learners holding higher level skills and the new emerging job roles in the Humber that require these skills, the specification is also looking to promote pathways to access higher level opportunities.



	DEFINITION OF TERMS

	
At risk of Redundancy: means Employees identified by the employer as at risk or redundancy and/or commenced formal consultation with staff representatives on the need to make redundancies

Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Disability: A person has a disability if they disclose a disability that limits their ability to work.

Eligibility: Only people who are eligible to work in UK are eligible for this EU programme.  

Employed: People are employed if they perform work for pay, profit or family gain. People are self-employed if they work in his/her own business for the purpose of earning a profit, even if they are not making a profit or are just setting up.

IAG: Information, advice and guidance service offered to participants. 

Inactive: Inactive are persons currently not part of the labour force (in the sense that they are not employed or unemployed according to the definitions provided).

Job Seeking: Where applicable, persons engaged in job seeking is understood to be persons usually without work and actively seeking work.

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract or when the qualification starts if this later.  

Services:  The provision of education, training or support delivered to individuals.

Status: Employment status and age are determined on the date of starting on the Services. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.




	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the skills and Apprenticeship priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals.  Vocational training delivered must be regulated units and qualifications on the Qualifications and Curriculum Framework and be able to support individuals into higher levels of training and workplace progression

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type and size of programme

Information, Advice and Guidance
Where the activity requires effective Information, Advice and Guidance successful
applicants and/or subcontractors delivering this element will either hold or be
working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  



Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders.
Where the Service works with Jobcentre Plus clients the Candidates will be required to co-operate effectively with Jobcentre Plus making them aware of candidates who fail to attend training and notifying them of any instances where individuals leave training due to starting work.  Candidates will be required to establish links with Jobcentre Plus and visits to public or private sector employers should be made in conjunction with Jobcentre Plus and National Careers Service wherever possible to ensure a smooth, efficient, and joined up approach to arranging benefit claims, offering new employment opportunities and training for all eligible individuals.  

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of projects in the LEP area in the future 

Specific Service Requirements

CAREERS EDUCATION INFORMATION ADVICE AND GUIDANCE (CEIAG) 

The Services must be delivered across Humber to provide a responsive Careers Education Information Advice and Guidance (CEIAG) service to meet potential learners and employer needs.  

The Services must deliver a locally tailored solution that complements existing local and national mechanisms which may include face to face activities, working with the target group to improve their individual employment prospects.  

The successful Candidate must actively engage with a range of partners in the Humber area including schools, colleges, training providers, agencies, employers, business intermediaries and interest groups etc to ensure that the impartial and high quality interventions offered meet current and future skill requirements in the area and are tailored to local needs in the Humber.

The Services must not duplicate the service delivered under the National Careers Service contract but must add value to those services.  

The Services must provide continuing development and further dissemination of high quality information, advice and guidance regarding career pathways.  The Services must, provide high quality advice regarding career pathways in the LEP’s economic growth / priority sectors.  The Services must be provided flexibly in order to respond to participants’ personal ambitions and the changing needs of the local economy. The Services must be made available to individuals, groups and areas which are disadvantaged. 

The Services must be innovative in providing enhanced IAG to individuals who wish to progress but at present, lack the ability to understand any clear progression routes either within their current industry or a different one.  The Services must  also support activities which inspire participants into making better informed career choices at key transition points in their lives including by getting employers to work more closely with schools and colleges, preparing and inspiring the workforce of the future. 

The Services must support enhanced careers provision and better links with employers, building upon the work already undertaken by the National Careers Service.  The Services must provide an enhanced careers service to particular target groups 

The Service provision must invest in building capacity in the community to increase access to and engagement with the careers advice.  The Services will provide enhanced careers provision for priority groups which seeks to progress individuals into non-accredited training to address identified need, voluntary work, one to one coaching in voluntary or paid work

The Services must build on and support the success of the various strands of the LEP Employment and Skills Board activities including:
· Bridging the Gap portal future developments
· Springboard Programme and the Humber Skills Pledge
· Humber Employability Charter
· Humber LEP Employability Passport framework developments
· Humber Gold Standard for CEIAG
· Underpinning the work delivered through the Careers & Enterprise Company project

The Services must deliver a number of positive outcomes with a proportion of learners progressing to appropriate skills provision which will include traineeships, apprenticeships, sixth form, vocational and further and higher education, including part time study.

The Services must:
· Conduct face-to-face careers interviews to consider an individual’s qualifications, skills and aspirations, aligned with potential career opportunities based within the Humber and wider region
· Work with individuals to identify routes into potential careers in the LEP’s key priority sectors and others

The funding for the Services includes a flexible resource that can be used to develop responsive and innovative resources to improve participation and progression.  This funding can be used to develop new approaches to engage individuals/employers with CEIAG, assisting local partnerships to engage effectively with key sectors to promote the benefits of learning. The following deliverables are associated with this funding:

· SD03 Develop employer profiles for Bridging the Gap careers portal – this requires engagement with key employers across the Humber focusing in particular on the LEP’s key sectors to provide case study information for the Humber’s existing Bridging the Gap careers portal http://www.bridgingthegaphumber.co.uk/ 

· SD04 Refresh and build new Labour Market Information Reports aligned to LEP key sectors – to be agreed with the LEP as part of the Delivery Planning process.  The reports will form a key resource in informing CEIAG activities undertaken through the programme.

· SD05 Coordinate the validation of the LEP Employability Passport Framework – building on the current pilot phase this will take the programme to full roll-out across the Humber.

· SD06 Sign up new organisations to the Humber Employability Charter – increasing business commitment to recognising the work that is being done to embed employability skills by ensuring more businesses sign up to its principles http://www.employabilitycharter.co.uk

· SD07 Manage and coordinate the Gold Standard Assessment process to achieve new accreditations – the Gold Standard established in the Humber is being utilised to ensure that there is consistent quality of CEIAG provision across all providers.  The successful contractor will be required to undertake Gold Standard Assessments of a number of providers and encourage additional providers to take part in the scheme.

· SD08 Deliver four careers events in the Humber area to engage with employers, potential learners and providers.

All proposed investment through the flexible funding resource will be considered and approved by the LEP Project Management Group chaired by a member of the Humber LEP Employment and Skills Board, prior to delivery.

The successful Candidate must develop a network of / link into other provision and support in the area to address identified barriers of those engaged in the provision.  This may include mental health services, debt advice, childcare services etc, in response to individual needs.

Parents/carers should be given the opportunity to be involved in the CEIAG process.  Employer engagement is a significant aspect of successful delivery.

The successful Candidate will be required to work closely with the successful Humber Apprenticeship Growth Programme provider to ensure that Apprenticeship opportunities are promoted effectively, as well as with other ESF funded projects and programmes of activity including Skills Support for the Workforce, Access to Employment etc.

The successful Candidate must work with the Humber LEP to develop a robust delivery plan, agreed in advance of activity. The plan will include agreement on how key actions will be delivered including timescales and methodology.   

 A project management group will be set up, chaired by a member of the Humber LEP Employment and Skills Board. The successful Candidate must report to the LEP on a monthly basis with ad hoc updates as and when required. Key milestones include:
· A clearly defined reporting structure agreed with the LEP.  
· A clear delivery plan to build on and improve on current CEIAG activity
· Marketing and communications strategy agreed with the LEP 
· Formation of an appropriately experienced steering group to report to the Humber LEP 
· Formal annual review



	Eligibility

	
General

General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above:

Employment Status: Unemployed, any length of unemployment or Inactive
Age: 19+

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables. 

	Outputs
	

	Participants male
	60%

	Participants female
	40%

	Participants from ethnic minorities
	6%

	Participants with disabilities
	4%

	Participants without basic skills 
	18%

	Participants who live in a single adult household with dependent children (lone parents)
	23% 

	Unemployed, including long term unemployed
	70%

	Inactive
	30%

	Participants aged 50 or over
	34%

	Results – 
	

	Participants gaining basic skills
	4%

	Unemployed participants into employment (including self-employment) on leaving
	22%

	Inactive participants into employment, or job search on leaving
	33%

	Participants with childcare needs receiving childcare support
	36%

	Participants in employment, including self-employment, 6 months after leaving
	34%







	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the Humber Local Enterprise Partnership area.

This area does include a transitional area (see funding rules re delivery locations).  


	FUNDING AND DELIVERABLES

	
LEP Specific

A total of £1,000,000 is available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract. 

The minimum service deliverables, values and volumes for which evidence must be provided are:


	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan
	1,800
	£150
	£270,000

	RQ01 Regulated Learning
	
	
	£0

	NR01 Non Regulated Activity
	
	£0
	£0

	PG01 Progression Paid Employment (EMP)
	400
	£400
	£160,000

	PG03 Progression Education (EDU)
	400
	£400
	£160,000

	PG04 Progression Apprenticeship  (EDU)
	400
	£400
	£160,000

	SU04 Sustained Apprenticeship 3 Months
	200
	£150
	£30,000

	PG05 Progression Traineeship
	42
	£400
	£16,800

	SD01 Progression into Higher Education
	44
	£400
	£17,600

	SD02 Progression into Higher Apprenticeship or Degree Apprenticeship
	35
	£400
	£14,000

	SU05 Sustained Traineeship 3 months
	27
	£150
	£4,050

	SD03 Develop employer profiles for Bridging the Gap careers portal
	29
	£700
	£20,300

	SD04 Refresh and build new Labour Market Information Reports aligned to LEP key sectors
	7
	£2,000
	£14,000

	SD05 Coordinate the validation of the LEP Employability Passport Framework
	1
	£15,000
	£15,000

	SD06 Sign up new organisations to the Humber Employability Charter
	121
	£50
	£6,050

	SD07 Manage and coordinate the Gold Standard Assessment process to achieve new accreditations
	50
	£900
	£45,000

	SD08 Deliver careers events in the Humber area to engage employers, potential learners and providers
	4
	£1,500
	£6,000

	SU11 Sustained Employment 6 Months
	408
	£150
	£61,200

	Total
	 
	 
	£1,000,000
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