HMS Trincomalee – Brief for Weather Deck Caulking
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Brief for undertaking 
Caulking on HMS Trincomalee’s Weather Decks
1. Introduction
HMS Trincomalee is a Leda-class 38-gun frigate, built in Bombay for the Royal Navy in 1816-17. Between 1987 and 2001 she was restored in Hartlepool, where she now forms part of the National Museum of the Royal Navy Hartlepool. The ship is owned by the HMS Trincomalee Trust, part of the National Museum of the Royal Navy.
In February 2017 a Shipwright’s Survey was undertaken on HMS Trincomalee to determine the condition of the vessel. Findings demonstrate a high level of water ingress into the vessel through the weather decks, a significant proportion of which is attributed to damaged and deficient caulking. In response to this, the National Museum of the Royal Navy wishes to place a contract for the wholesale re-caulking of HMS Trincomalee’s weather decks, with the overarching aim to eliminate the ingress of water into the ship.
2. The Brief
This brief sets out the requirements for undertaking the caulking of HMS Trincomalee’s weather deck and its onboard structures.
3. Scope of Work
The “weather decks” within this brief compromises;
· Foc’s’le
· Quarter-Deck
· Afterdeck
The scope of the work required is a follows:
3.1 Caulking
	Demonstrated through line-drawings where necessary, the contractor is requested to provide;
3.1.1 The method for performing the caulking of the whole weather deck and other onboard structures to prevent water ingress into the ship, such as weather deck gun ports:
	The NMRN advise the recaulking process to be as follows:
· Rake out existing caulking, including all oakum, cotton and paying compounds
· Clean deck seams
· Caulk with three strands of oakum
· Pay with Jeffrey’s marine glue
· Rake out paying compound over deck fixings and replace
3.1.2 The means to ensure that the weather does not impact upon the caulking process or the efficacy of the finished work.
If a cover is proposed, please provide the design, construction and means of moving the cover as work commences, together with how the contractor will mitigate the impact the cover has on the visitor experience. 
3.1.3 How the contractor will clear stanchions and other fixings in preparation for the work, as well as re-instating once work is complete. Please note that the guns and hammock nettings will be cleared by NMRN staff. The contractor should only quote for clearing stanchions and deck fixings in preparation for the work.
3.1.4 Risk Assessments and Method Statements for the work in line with IOSH H & S Standards
3.1.5 A work programme for the; 
- Preparation
- Caulking 
- Re-instating stages. 
These stages should be broken down into zones and time-frames, stating how the contractor will minimise disruption to visitors both on the weather deck and the areas immediately below where work is taking place. Details should be given on how barriers will be used for these three stages and the method of signing-off work before re-instating areas back into the visitor route. The programme must also clearly indicate the point at which NMRN staff will be required to relocate guns and hammock nettings as the work progresses along the deck.

3.2 Future Care
On completion of the re-caulking, the contractor is requested to provide guidance and a schedule for the short and long-term maintenance of the re-caulked deck. This should include;
3.2.1	Recommendations for the weekly, monthly and yearly cleaning and maintenance of the decks, taking into consideration the marine environment and the use of the deck by the public.
3.2.2 	Any particular areas on the weather decks requiring particular attention to minimise the possibility of water ingress.

4 Our Requirements
Contractors are required to have an in-depth understanding of caulking large historic timber ships. 

The contractor is required to exercise awareness and appropriate practise within both a public and historic environment. Any methods used should not pose a risk to the public or the significant material. All intended material intervention must be notified to the National Museum of the Royal Navy as part of this tender process and receive written consent before work commences.

5 What we want in response to this brief
The project design should set out how the work will be approached, the method of working, how the consultant will comply with H&S legislation, and any matters not covered by the brief. 
The project design must include:
5.1 How the consultant will respond to the brief, including a method statement which explains:
· The strategy for work as set out in Section 3
· The strategy for mitigating risk to the public and the historic environment in the form of risk assessments and method statements compliant with IOSH safety standards
· The range of professional skills which people involved in the project will need, including the names and CV’s of proposed team members and their specific responsibilities and any arrangements for subcontracting parts of the work
5.2 A timetable for the project, including milestones and dates, which takes account of the time needed for consultations and any time moving equipment or covers
5.3  A proposed schedule of payment through the stages of the work
5.4  The extent of professional insurance or indemnity cover.
The NMRN can supply the contractor with relevant information on the condition and significance of the ship. 
Consultations and site sites to NRMN Hartlepool are available for contractors at the National Museum of the Royal Navy Hartlepool. Please contact Arabella Roberts, Historic Ships Officer, via email at HST.Procurement@NMRN.org.uk to initially organise these actions.
[bookmark: _GoBack]
6 Submitting the Project Design & Quote
Please send the project design electronically in a Microsoft Word or Pdf format to Arabella Roberts, Historic Ships Officer, via email at HST.Procurement@NMRN.org.uk.  Tenders should be submitted no later than 0900 on the 4th April.
Successful contractors will be selected on the basis of: 
· Understanding of the brief
· Quality of method statement and approach
· Value for money. 
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