Requirements for embedding research in South Essex Active Travel


Introduction

Launched in April 2017, South Essex Active Travel (SEAT) is a three-year collaborative project between Southend-on-Sea Borough Council, Essex County Council and Thurrock Council. The £3.323m project is funded by the Department for Transport’s Access Fund. 

SEAT will provide thousands of jobseekers, young people, newly recruited employees, students, lower socio-economic communities, and volunteers with targeted travel advice and active travel incentives to better connect them with the jobs and education and training opportunities available in the south Essex area. The SEAT project focuses on six growth areas within south Essex, which are Lakeside, London Gateway, Tilbury, London Southend Airport, Southend Central and Basildon. For more information, please see the supporting SEAT bid document.  

The SEAT team have identified a gap in available insight and understanding of drivers for the project’s key audiences in the six target areas. To engage these audiences effectively, we need to know more about their understanding of active travel, what their attitudes and behaviours are, and the barriers and challenges they face, as well as what they are interested in and how they like to receive information.


Project scope

SEAT would like to appoint a consultant or academic partner with behavioural insights and research expertise who can act as a research manager for the SEAT project over a 12 week period starting mid-January 2018. The first 4 to 5 weeks will be the core delivery period. The research manager will be tasked with scoping out and setting up a research programme that informs the work of the three workstreams (Targeted Travel Engagement, Travel Interventions and Services, and Ideas in Motion). The research manager will need to be able to operate within the tight timescales for delivering these workstreams.

Our requirements for this work are to:

· Create a research strategy that identifies and defines our research needs. 
· Develop a research programme that supports the delivery of SEAT.
· Gather and analyse existing active travel data available within Southend-on-Sea Borough Council, Essex County Council and Thurrock Council.
· Create a bank of active travel data that we can use to give us an accurate and deep understanding of our target audiences and what will drive them to engage with the campaign  
· Build capability in SEAT around using insight through training and sharing learning across the SEAT team.
· Capture insight from SEAT.
· Develop a model for gathering and using insight that colleagues in Southend-on-Sea Borough Council, Essex County Council and Thurrock Council can follow going forward. 
· Commission research that will inform the three workstreams in years 2 and 3 of the project.
· Support the work that is being done to monitor and evaluate delivery against SEAT’s KPIs and outputs (see SEAT KPIs document).

The total cost of the research management support cannot exceed £24,999 (excluding VAT).

Simon La Roche, Ideas in Motion Manager, is the client and will be managing the contract.

Potential added value: 

This piece of work can assist and inform the Southend Physical Activity Strategy and its Communications and Insight Sub-Group. It can also provide a research and insight framework for future system-wide transformation projects.


Bidding for this work

[bookmark: _GoBack]SEAT invites you to quote for the provision of this research support. If you are interested in bidding for this work, please provide a quote for the work and a proposal based upon our requirements and the available budget, indicating your relevant experience and recommendations where applicable, key milestones to be delivered after 4 to 5 weeks and 12 weeks, and how you will report back on outputs (no more than 3 pages). 

Providers should note that all clarification questions must be made in email. The Council at their discretion reserves the right to circulate any response to all providers. All clarification questions must be clearly marked CLARIFICATION with the question and Provider details clearly set out. Any clarification questions from the Provider to the Council should be sent to SimonLaRoche@southend.gov.uk  

The quotation return date is 12:00hrs on 5th January 2018. Quotations should be submitted by email to SimonLaRoche@southend.gov.uk  (you are recommended to request confirmation of receipt). Please use the title ‘South Essex Active Travel Research Support’ when submitting your response. 



