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Background
1. The Council of the Isles of Scilly is managing a project to develop an alternative fuelling network, multi modal travel hubs and mobility platform to encourage adoption of ultra-low carbon transport.  It will be trialling innovative ‘vehicle-to-grid’ (V2G) technology.  The project is being funded by the European Regional Development Fund (ERDF) and the central government Local Growth Fund (administered by the Cornwall and Isles of Scilly Local Enterprise Partnership).
The project is managed by the Council of the Isles of Scilly and is being delivered by two project partners: the Isles of Scilly Community Venture CIC and Hitachi Europe Ltd
The project forms part of the Smart Islands Programme.  More information on the programme can be found at www.smartislands.org.uk.  The Energy Infrastructure Plan for the Isles of Scilly also provides useful background information.
2. The project is being delivered in the following three work streams.  WS1 and WS2 are the most pertinent to this tender but WS3 has been included to provide clarity of the project as a whole:
WS1: The installation of 27 electric vehicle (EV) charge points (of which 10 will be  bi-directional V2G chargers and 17 will be OLEV compliant ‘smart’ chargers), up to 10 solar canopies with a total of 40kW of photovoltaics (PV) across the Isles of Scilly and the initial deployment of 10 EVs.  The initial funding application included provision for integrated batteries with each V2G charger although options of having a single larger battery are now being considered.  Options for a community bus as part of the project are also being considered.
Subject to final survey, it is anticipated that the 10 solar canopies will provide 2 parking bays and are expected to have 4kW of PV each. Each double bay will have one V2G charger installed with the unique functionality of direct PV to EV charging.  The V2G chargers and vehicles will be available for a car-share scheme while the remaining ‘smart’ chargers are intended to provide a network of general use charging to support the uptake of EVs where it is not possible for homeowners and business to install their own chargers. 

The chargers and solar canopies will be deployed at strategic locations around the Islands that will ensure the most effective use of the car share scheme as well as to minimise grid connection costs.
Finally, the vehicles that will be deployed will be a mixture of cars, vans or other utility vehicles with 6 located on St Mary’s and one on each of the four off-islands (subject to community engagement and consultation). While it is not necessary to specify the type and make of vehicle, they will have to use the CHAdeMO DC charging connector (currently the overwhelming majority in the UK) and the vehicles must be V2G enabled.
WS 2: Deploying a Car Share ICT platform and integration with Hitachi’s Smart Energy Islands’ Energy Resource Management Platform.
This work stream will deliver the integration of the Smart Energy Islands Energy Resource Management Platform with a car share platform deployed through this project. This solution will be uniquely innovative through optimising both the use of the vehicles and the value they can provide to the overarching management of the islands and wider UK energy system. 

The car share platform will provide both the back-office functions for a car-share operator as well as a customer facing application that will allow for the simple booking and payment system for vehicle use.  It is likely that the Isles of Scilly Community Venture will hold the role of car-share operator for the duration of the project and for the enduring post-project solution.
In addition to the software development and deployment the necessary hardware to track, use and manage the cars will also be installed as a part of this work package. Finally, this work package will also ensure that the user interface is designed and branded to fit with the wider Smart Islands brand design guidelines.

This work package aims to test three key energy scenarios:  the optimisation of direct DC to DC solar charging of EVs, the optimisation of electricity tariff utilising multiple electricity rates and the optimisation of discharging from V2G vehicles to maximise value.
WS 3: The development of a business model for a car share scheme both for the expansion of the service on IoS and for the wider application in the UK and Europe.

Whilst this is an innovative demonstration project it is essential that it both provides the foundations to meet the ambition to transition to electric vehicles as well as demonstrates a scalable and replicable model.

The IoS transport electrification and EV car share business case development work will review the current situation on the Islands, develop a business case and roll out action plan to both deploy further vehicles into the car share platform (supported by the initial 10 vehicles delivered through the project) as well as encourage individuals to move to EVs. This business case will then be reviewed and verified using actual data and feedback during the first year of full deployment in 2019 and 2020. In addition to this work a small budget has also been put aside to train local engineers to service and maintain EVs on the Islands.

Aligned to this will be the business modelling work to develop the wider case for the deployment of the V2G and mobility service beyond IoS. This will be initially undertaken as a desk-based research exercise that will then be validated and refined using the technical, commercial and behavioural learning from the project. This work will be undertaken with the input from both external experts as well as key stakeholders including BEIS and OLEV to ensure the learning supports this increasingly important area of development in the UK.

Specification of services
3. Overview

The GO-EV project requires the support of a Legal Services to in delivering WS1 and WS2 as detailed above.  This is an opportunity for a legal firm to get involved in an exciting project at the forefront of electric vehicle technology with behaviour change in the form of a car-sharing scheme at its heart.  
4. Project timeline overview

· The project was formally launched in mid-February 2019. 

· During February and March community engagement events were completed on St Mary’s.  Events on the off-islands have also been completed with further engagement and focus groups ongoing. 
· A trial of 2 V2G chargers will be taking place during Summer 2019.  This will include trialling the car-share platform, software and hardware.
· Concurrently with the trial a Design Specialist will conduct surveys on the islands to determine the final location and design of all the charger and canopy locations

· Following completion of the design phase, procurement of an installation contractor will commence.  This is anticipated to be at the beginning of 2020.

· Installation will be completed during early Summer 2020 which coincide with the procurement of the vehicles and roll out of the car share software and hardware
· An operational and testing phase will then commence until the end of the project in June 2021 when the car share scheme will move into a ‘business as usual’ phase
5. Expected outputs
The Legal Services provider will be expected to provide the following key packages of work:
a) To review the contract terms and conditions or conditions of service with the car share platform provider.  This contract will cover the provision of both the physical on board car share unit allowing users to open the car-share vehicles as well as the platform (web and app) allowing users to book vehicles and the car share operator to operate the scheme.  For clarity there will be a separate agreement covering the conditions relating to the car share platform provider and the V2G optimisation.  This separate agreement is not part of this tender. 
b) To review the contract terms and conditions for users of the car-share scheme. These will be the terms and conditions that members of the community will sign before they can book electric vehicles.
c) To provide a GDPR overview relating to personal data for both a) and b) above.  Provide advice and assist in understanding the different roles and responsibilities in relation to the personal data of users of the car-share scheme.  To review and update (if necessary) the privacy policy of the car-share operator to take account of the operation of the car-share scheme.
d) To review the ownership of the cars and the operation of the car-share scheme (based on the users being members of the community) and provide advice on the correct insurance to cover the car share operation.
e) To review and advise on contract and user terms and conditions relating to the management of the general use chargers through a charge point operator.
f) To provide advice and prepare contracts/deeds for the asset transfer of GO-EV assets from the Council of the Isles of Scilly to the Isles of Scilly Community Venture.  To include any associated ongoing permissions/leases for the post-project operation of car share sites.

Variations from the Specification (Variant Bids)
The Council will not accept variant bids relating to this procurement.
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