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Invitation to tender for provision of consultancy services to undertake a final evaluation of the English JEREMIE funds.
October 2018
North East Finance (Holdco) Ltd 
First Floor
33 Grey Street 
Newcastle upon Tyne 
NE1 6EE
SUMMARY
This Invitation to Tender (“ITT”) is being issued by North East Finance (Holdco) Limited, a company with registered number 07000577 and registered office at First Floor, 33 Grey Street, Newcastle upon Tyne, NE1 6EE (“NEF”).
The purpose of this ITT is to appoint consultants to conduct an independent review of the following three venture capital projects which were established in the North of England in 2010
:

1. The North West Fund: a £155m Holding Fund managed by North West Business Finance Limited (“NWBF”) which was invested via six sub-funds;

2. Finance Yorkshire: a £118m Holding Fund managed by Finance Yorkshire Limited (“FY”) which invested via three sub-funds; and

3. Finance for Business North East: a £160m Holding Fund managed by North East Finance (“NEF”) which was invested via seven sub-funds.
All three Holding Funds were established under the JEREMIE programme.  JEREMIE stands for Joint European Resources for Micro to Medium Enterprises and was a joint initiative between the European Commission and the European Investment Bank Group.
JEREMIE funds are intended to increase access to finance for micro, small and medium sized enterprises (“SMEs”), using financial instruments (“FIs”) such as venture capital and loan funds (“VCLFs”).  These provide investment finance on commercial terms to businesses which have difficulty raising it from banks or other private investors due to lack of collateral and/or the early-stage/higher-risk nature of their business.
The three Holding Funds (NWBF, FY and NEF) secured investment capital and grants for operating costs from the European Regional Development Fund (“ERDF”) (managed in England by the UK government Ministry of Housing, Communities and Local Government (“MHCLG”)), the European Investment Bank and the former Regional Development Agencies’ single programme budget, which is now managed on behalf of the Department for Business, Energy and Industrial Strategy by British Business Bank (“BBB”).  Two of the Holding Funds received additional funding during investment extensions from a variety of sources including the Local Enterprise Partnerships.
Each Holding Fund appointed independent fund managers to manage their sub-funds.  The Holding Funds retain sole responsibility for servicing and repaying the loans which the European Investment Bank (“EIB”) has made to each Holding Fund, and for ensuring that their portfolio of funds achieve the financial returns and non-financial outputs (including job creation) which have been committed to ERDF and BBB.  Further details on each Holding Fund, the sub-fund managers and the financial commitments from each funder are set out in Appendix 1.

The funds began investing in 2010 and continued to make investments until 2016.  NWBF, FY and NEF are obliged as a condition of their ERDF funding to commission an independent final evaluation of the operation of their funds. As per the mid-term review in 2013, it has been agreed by the Holding Funds and MHCLG that one firm of consultants should conduct all three reviews.  The final evaluation will build on that review, assessing the individual performance of each Holding Fund.  It should look at wider economic impact and identify any overarching policy lessons which can be drawn from the performance of each Holding Fund and the sub-funds since that time.  These policy lessons will contribute to national level thinking regarding current financial instruments and future programmes which may be established.  
The review will comprise:

1. three separate, stand-alone reports on the performance and achievements of each of the holding funds and portfolio of sub-funds; and

2. an overall summary report which:

a. sets out the main conclusions of the three Holding Fund reviews;

b. evaluates the collective achievements of the three Northern JEREMIE Funds and their economic impacts and impact on business growth, (performance) productivity and jobs; and

c. describes any best practices identified and lessons learnt from across the three Funds specifically and the JEREMIE/Holding Fund concept generally.

For clarity, it is not envisaged that the evaluators will revisit the findings of the mid-term review as part of this final evaluation.  
The detailed specification of the work is set out in Appendix 1 to this ITT.
Kay Goodinson, who is based in the North East will act as project manager to coordinate both the procurement of the consultants and the engagement of the Holding Funds and other stakeholder interests, leading to the production of the report.  The consultancy contract will be let jointly by North East Finance (NEF) North West Fund (NWBF) and Finance Yorkshire (FY) as the collective client.

For the avoidance of doubt, the report will be an independent report commissioned by NEF, NWBF and FY in order to meet their ERDF obligations and thus will be provided by the client to MHCLG (as ERDF Managing Authority) to discharge those obligations.  The client has also agreed to share the report with British Business Bank (acting on behalf of BEIS in respect of former RDA Single Programme funding).  Any wider distribution is at the discretion of the client.
Enquiries

All enquiries in connection with this tender should be addressed to Kay Goodinson at kay.goodinson@nea2f.co.uk
Expressions of interest

If you intend to submit a tender, please register an expression of interest as soon as possible by emailing kay.goodinson@nea2f.co.uk  Any additional information or clarifications will be circulated to all interested parties by email and posted to the websites detailed in section 4.  Clarification questions should be sent no later than close of business Friday 26th October 2018.
Closing date

The closing date for tenders to be received is 12.00 noon Wednesday 7th November 2018.

Interviews

We may invite firms to interview on 19th November. Please keep this date free.
2.  FORMAT OF TENDER RESPONSE
Page limit

Tenders should be limited to a maximum of 12 pages of A4, excluding CVs of key individuals which may be appended.
Tender Format

Your tender response should include the following information:
	Question no.
	Question

	1
	Executive Summary (maximum 2 pages)

	1a
	Summary of how you propose to deliver the services required as detailed in Appendix 1 (the “Services”), and of the experience and capabilities which will enable you to deliver the services to a high standard.

	2
	Methodology (maximum 4 pages).

	2a
	Detail your proposed methodology you will follow to undertake the evaluation and to prepare and draft the reports, including details of the information you will require from each JEREMIE Fund to deliver the service.

	2b
	Indicate whether your tender is a joint submission with another company and, if so, provide details of the other company/companies.

	3
	Project team (maximum 2 pages, excluding CVs and organisation chart)

	3a
	Provide details of staff who will undertake the work on this contract and including identification of the account manager and details of any other designated persons who will deliver the services. 

	3b
	Include staff CVs and an organisation chart.

	4
	Summary of relevant experience of delivering similar services (maximum 2 pages)
Give examples of similar work your company has undertaken and how successful you were in meeting the required outputs.  In particular, please demonstrate your familiarity with venture capital, the European Regional Development Fund and corporate governance.

	5
	Ability to deliver the services within the timescales (maximum 1 page)

Explain how you will ensure this project is completed within the timescales set out in this ITT, including a summary project plan.

	6
	Price (maximum 1 page)

	6a
	Total price to deliver the Services including a breakdown of rates per staff member and identification of all anticipated costs.  Costs should include VAT and include provision for all anticipated expenses (including travel costs), dealing with queries and clarifications on the draft report and giving presentations on the findings of the report.

	6b
	Rate per additional day of any work required beyond the original specification of services, if agreed by the parties.


In relation to price, bidders are requested to note that the maximum budget for this work is £75k + VAT.  
Your response to this Invitation to Tender must include the following sections:

	Questionnaire
	Please complete Appendix 2 of this tender and submit it with your response.

	Certificate of Tender 
	Please complete Appendix 3 of this tender and submit it with your response.

	Anti-collusion Certificate
	Please complete Appendix 4 of this tender and submit it with your response.


3. TENDER SUBMISSION AND EVALUATION 
Tender Submission

If you intend to submit a tender, please register your interest as soon as possible by emailing kay.goodinson@nea2f.co.uk so that any additional information can be sent to you.  Clarification questions should be sent no later than close of business Friday 26th October.
The closing date is 12.00 noon Wednesday 7th November 2018.
Page limit is 12 pages of A4 (excluding CVs).

Tenders should be emailed to kay.goodinson@nea2f.co.uk with ‘Final Evaluation of JEREMIE Funds” in the header.  Any tenders received after the closing date and time will be excluded from the evaluation and will not be considered.  
Tender Evaluation.  
All responses should be structured as requested above and all questions in Appendix 2 should be answered fully.  All responses will be evaluated against the following criteria.  
	Question 
	Criteria
	Weighting %

	1
	Section 1
	

	
	Company details
	Info only

	2
	Section 2
	

	
	Legal status, regulation and financial standing
	

	2.1
	Legal Status
	Info only

	2.2
	Confirmation that your company will hold all authorisations, permissions, licences and consents required in order to perform the services tendered for
	Pass/fail

	2.3
	Audited accounts
	Pass/fail

	2.4
	Changes in ownership
	Info only

	2.5
	Changes in ownership in preceding 3 years
	Info only

	2.6
	Likely changes in ownership or corporate structure
	Info only

	2.7
	VAT registration number
	Info only

	2.8
	Details of any conflicts of interest
	Pass/fail

	2.9
	Details of any pending litigation
	Pass/fail

	2.10
	Details of any litigation in progress/completed
	Pass/fail

	2.11
	Details of any: petitions for winding up; winding up orders from the Court; appointment of receivers or administrators; convictions of criminal offences relating to: business and professional activities; professional misconduct; social security obligations, taxes. Details should be provided both in respect of the supplier’s company (or group where the supplier is part of a group) and its directors, in respect of whom any current or previous disqualification from acting as a director or any professional sanctions imposed must also be disclosed.
	Pass/fail

	2.12
	Confirm that you have in place, the human and technical resources to perform the contract to ensure compliance with the General Data Protection Regulation and to ensure the protection of the rights of data subjects.
	Pass/fail

	2.13
	Modern Slavery Act 2015:  Requirements under Modern Slavery Act 2015.

a. Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the 2015 Act")?

b. If you have answered yes to question 13a are you compliant with the annual reporting requirements contained within Section 54 of the 2105 Act?

If you answer, “Yes”, please provide the relevant url; if “no”, please provide an explanation
	Info only

Pass/fail



	3
	Section 3
	

	3.1
	Executive Summary
	

	3.1a
	Summary of how you propose to deliver the services and of the experience and capabilities will enable you to deliver the Services to a high standard.
	10

	3.2
	Methodology 
	

	3.2a
	Proposed methodology you will follow to undertake the evaluation and to prepare and draft the reports, including details of the information you will require from the JEREMIE Funds.
	20

	3.2b
	Details of whether the tender is a joint bid or otherwise
	Info only

	3.3
	Project Team
	

	3.3a
	Details of staff that will work on this contract and details of their experience, including identification of the account manager and other designated persons who will deliver the Services.
	15

	3.3b
	CVs and organisation chart
	5

	3.4
	Summary of relevant experience of delivering similar services
	20

	3.5
	Ability to deliver the services within the timescales
	10

	3.6
	Price
	

	3.6a
	Total price to deliver the Services – please include breakdown of rates per staff member and identification of all anticipated costs.
	17

	3.6b
	Rate per additional day of any work required beyond original specification of services if agreed by the parties.   
	3

	
	TOTAL
	100


The contract will be awarded to the response which is considered to represent the most economically advantageous proposal based on the above criteria.
In relation to the Pass/Fail criteria:

2.2: if you do not hold a licence or have any authorisations required to deliver the services, your bid will fail.
2.3: bidders must have positive net current assets (current assets divided by current liabilities) as disclosed in the audited accounts.  The balance sheet contained in the audited accounts must show that assets exceed liabilities.  Your bid will fail if either of these tests is not satisfied.
2.8: a conflict of interest will only result in a fail if it is considered to represent a material conflict which is likely to prevent the bidder from providing an impartial and independent service and which cannot reasonably be considered capable of resolution by conflict-management processes on the part of the bidder.

2.9 & 2.10: only litigation which is considered to be material and likely to affect a bidder’s ability to complete the work would result in a fail
2.11: any current insolvency proceedings affecting the bidder or its group or any outstanding material action against the bidder or its group by a creditor(s) will result in a fail.  Any unspent convictions or current or previous disqualifications or professional sanctions against directors will also result in a fail.
2.12:  bidders must provide confirmation that it has processes and systems in place to ensure compliance with GDPR regulations.
2.13:  any Potential Supplier that in Section 2.13(b) fails to provide a full response to explain, to the Authority's satisfaction, why it does not meet the requirements as set out in 2.13(b) may be excluded from further participation in the procurement.
The section 3 responses to questions 3.1, 3.2, 3.3, 3.4 and 3.5 will be scored in accordance with the following principles and the weighting shown in the table above applied: 
	Assessment
	Interpretation
	Score

	Excellent
	The response provided demonstrates capability which meets all of the contract requirements of the Services.
	5

	Good
	The response provided demonstrates capability which meets most of the contract requirements of the Services.
	4

	Acceptable
	The response provided demonstrates capability which meets some of the contract requirements of the Services.
	3

	Minor Reservations
	The response provided demonstrates capability which fails to meet some of the contract requirements of the Services.
	2

	Major Reservations
	The response provided demonstrates capability which fails to meet most of the contract requirements of the Services.
	1

	Unacceptable
	The response provided demonstrates capability which fails to meet the contract requirements of the Services. 
	0


The section 3.6 responses regarding price will be scored as follows.  The lowest pricing proposal (or proposals, if two or more are identical prices) will receive the maximum score.  The other proposals will receive a score which is proportionately less, based on the lowest pricing proposal and the weighting shown in the above table.  For example, the bidder which proposes the lowest total price in response to question/criteria 3.6a will receive 17% and the other bidders which receive a score calculated as follows:

Amount of Lowest Bid ÷ Amount of Higher Bid x 17

In the event that two or more bidders are awarded total scores which are identical or very close, those highest-scoring bidders may be invited to present to the evaluators, to provide clarification of their written tender submissions.  This will not afford any bidder the opportunity to (and no bidder will be permitted to) add to, or amend, their tender responses.  Any presentations will be used solely to give evaluators the opportunity to confirm their scores or to correct them should an evaluator consider that any clarifications provided merit minor adjustment to scores.
4. CLARIFICATION QUESTIONS ON THE ITT / BASIS OF TENDER SUBMISSION
All queries in connection with this ITT must be addressed to Kay Goodinson at kay.goodinson@nea2f.co.uk.  Any additional information or clarifications supplied in response to questions will be posted (on an anonymous basis) on the websites of each of NWBF, FY (in the ‘Tender’ section) and NEF (in the ‘News & Events’ section) so that all interested parties have access to the same information.  Clarification questions should be sent no later than close of business on Friday 26th October.  We will endeavour to respond to any questions within three working days.
To ensure a fair and transparent tender process no approach of any kind in connection with this ITT should be made to any person other than Kay Goodinson.  Failure to comply may result in disqualification from the process.

None of NEF, NWBF nor FY shall reimburse any costs associated with the preparation and submission of a proposal for this piece of work.  If you chose to submit a proposal, you must bear all such costs.

Quotations and proposals must remain valid and open for acceptance for a period of at least 60 days from the date on which they are submitted to Kay Goodinson.

NEF, NWBF and FY each reserve the right:

· to suspend or cancel the tendering process at any time;

· not to accept the lowest-cost proposal; and 

· to decline all proposals if none are considered satisfactory.

5. CONTRACT TERMS
The successful bidder will be required to enter into a contract with NWBF, FY and NEF in accordance with the draft which is set out at Appendix 5 of this ITT.  

6. PROJECT MANAGEMENT
Kay Goodinson will act as overall project and contract manager on behalf of NEF, NWFB and FY and will be the first point of contact for general enquiries and day to day liaison with the successful bidder.
NWFB and FY will also identify lead contacts who will provide information for each organisation and will, as required, facilitate contact between the consultant and the relevant contacts within MHCLG/ERDF and the sub-fund managers and stakeholder relevant to each Fund.
7. INDICATIVE TIMETABLE
It is envisaged that the timetable for this procurement process and the subsequent delivery of the services will be as follows:
	Activity
	Date

	Submission of Tender
	By Noon, 7th November 2018

	Bidder presentations to be held (if required)
	19th November 2018

	Successful tenderer appointed
	20th November 2018 

	Unsuccessful bidders notified
	21/22 November 2018

	Project inception meeting held
	22nd  November 2018

	Inception meeting with NWFB held
	Week commencing 26 November

	Inception meeting with NEF held
	Week commencing 26 November

	Inception meeting with FY held
	Week commencing 26 November

	Progress updates to be provided
	Frequency to be agreed

	First draft report provided 
	31st January 2019

	Present draft findings to the steering group 
	February/early March 2019

	Final draft report provided
	31st March 2019

	Availability for up to 3 half days to present findings to key stakeholders 
	To be advised


All dates are subject to change
Appendix 1
Specification for final evaluation of the Northern Regions Joint European Resources for Micro to Medium Enterprises (JEREMIE) - Financial Instruments (FIs)
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SPECIFICATION FOR FINAL EVALUATION OF THE NORTHERN REGIONS JOINT EUROPEAN RESOURCES FOR MICRO TO MEDIUM ENTERPRISES (JEREMIE) - FINANCIAL INSTRUMENTS (FIS)
1. 
BACKGROUND 
The JEREMIE
 initiative offered European Union (EU) Member States, through their national or regional Managing Authorities, the opportunity to use part of their EU Structural Funds to finance small and medium-sized enterprises (SMEs) by means of equity, loans or guarantees, through a revolving umbrella fund.  The initiative was developed by the European Commission (EC) and the European Investment Fund (EIF), which is part of the European Investment Bank (EIB) Group.

The North West, Yorkshire & Humber and North East have established Holding Funds under the JEREMIE initiative. The Holding Fund approach is able to deliver a number of benefits compared to the more traditional routes for distributing Structural Funds, including: flexibility in resource allocation; the ability to generate interest on the held funds; the ability to recycle funds that can be re-invested after 2016; leveraging private and other funding to support ERDF priorities; and allowing access to expertise and resources of both the private sector and other EU financial institutions.

2. 
OVERVIEW OF NORTHERN JEREMIES 
The North West Fund (TNWF)
TNWF is now in realisation phase.  It is a £155m evergreen investment fund established to provide debt and equity funding from £25,000 to £2 million to SMEs based in the North West of England.  

TNWF is funded by a grant from European Regional Development Fund (£77.5m) under the 2007-13 programme and is matched equally by private sector loan (£77.5m) from European Investment Bank. TNWF launched in December 2010 and invested until December 2015 but was extended to June 2016 for Merseyside investments only.  The realisation period is expected to run through to the end of 2022. 

North West Business Finance Limited (NWBF) is an independent, private sector, not-for-profit company, limited by guarantee, established to oversee the delivery of The North West Fund. The company is governed by an independent Board with a non-executive chairman. The Board has appointed an independent Investment Advisory Panel to advise on the ongoing performance of TNWF. Individual appointments to the Investment Advisory Panel have been made based on expertise in either private equity, venture capital or the specific sectors targeted by TNWF.

TNWF comprises of six specific sub-funds, each of which is managed by a different Fund Manager appointed by NWBF. The Fund Managers invest the capital in eligible SMEs from early stage through to development and expansion and are as follows:
· TNWF for Venture Capital, which is managed by Mercia Technologies plc (formerly EV Group) 

· TNWF for Mezzanine, which is managed by the Mercia Technologies plc (formerly EV Group)
· TNWF for Development Capital, which is managed by Mercia Technologies plc (formerly EV Group)
· TNWF for Loans Plus, which is managed by FW Capital Ltd

· TNWF for Digital & Creative, which is managed AXM Venture Capital 

· TNWF for Energy & Environmental, which is managed by NWBF (formerly managed by 350 Investment Partners who retired in November 2016)
· TNWF for Biomedical, which is managed by Spark Impact 
Finance Yorkshire

The Finance Yorkshire fund is now in realisation phase.  It was initially a £90m investment fund providing seedcorn, loan and equity linked investments, ranging from £15,000 to £2million, specifically to help small and medium sized businesses meet the gaps in the market for the funding they need for growth and development. Finance Yorkshire invests in businesses based or moving to areas within Yorkshire, North Lincolnshire and North East Lincolnshire.  The fund received additional funding worth £28m.
Finance Yorkshire is capitalised by grants from Yorkshire Forward’s Single Programme (£15m), European Regional Development Fund (£30m) and finance from the European Investment Bank (£45m).  The extension was capitalised with additional funding from ERDF, Legacy, Regional Growth Fund and Sheffield and Leeds LEPs.   Finance Yorkshire launched in March 2010 and invested initially to December 2015 with the extension covering the period to June 2016.  The realisation period will extend to 2022. 

Finance Yorkshire Ltd is a company limited by guarantee and comprises three sub funds, as follows:

· Finance Yorkshire Equity Fund, which is managed by Viking Fund Managers Limited

· Finance Yorkshire Small Loans Fund, which is managed by EV Business Loans Limited

· Finance Yorkshire Seedcorn Fund, which is managed by Enterprise Ventures Limited. 

The company is governed by an independent Board with a non-executive chairman. The Board has appointed an independent Investment Advisory Board to advise on the ongoing performance of Finance Yorkshire. 
North East Finance

North East Finance (NEF) is the Holding Fund manager for the Finance for Business North East programme.  It is responsible for overseeing the delivery of the programme, both during the investment period to 31 December 2014, and through to the end of the expected realisation period 2020.  The Fund received two further rounds of funding which allowed it to continue to invest until December 2016.
Initially the Finance for Business programme was worth £125m but this was extended with an additional £35m.  Whilst investing, it provided debt and equity finance from £1,000 to £1.25m to SMEs based in, or relocating to, the north east of England, with the aim of helping them to start up, develop or grow.

The Finance for Business North East programme is capitalised by grants from One North East’s Single Programme (£18.25m), European Regional Development Fund (£44.25m) and finance from the European Investment Bank (62.5m). The extension received monies from the EIB, ERDF, legacy, Regional Growth Fund and North East LEP
There are seven individual sub funds designed to provide a range of investment, as follows:

· North East Micro Loan Fund, which is managed by Rivers Capital Partners
· North East Proof of Concept Fund, which is managed by North Star Ventures

· North East Technology Fund, which is managed by IP Group

· North East Accelerator Fund, which is managed by Northstar Ventures

· North East Angel Fund, which is managed by Rivers Capital Partners 

· North East Growth Plus Fund, which is managed by FW Capital Ltd

· North East Growth Fund, which is managed by NEL Fund Managers

The company has an experienced non-executive Board with responsibility for delivery of the objectives of the Programme.  To assist in this, there is also an Advisory Board comprising experienced venture capitalists and finance professionals.

3.
TIMESCALES 
The review of the funds will be undertaken November to January 2019 with the draft report available by end of January 2019 and final report by end of March 2019.
4. AIMS OF THE FINAL EVALUATION

The objective of the final evaluation is to establish whether the Funds have met the targets and objectives as set out in its business case; to record lessons learned and provide recommendations which could inform future public funded financial instruments and policy.  This evaluation should also consider the economic value added by the funds.  The evaluation follows the mid-term evaluation which was published in October 2013.  
Using the recommendations in the 2013 report by way of background, the evaluation will look at the three JEREMIE programmes and:

· Consider the performance of each of the Funds within the context of its respective contracted targets and local economy;

· Identify overarching structural and policy lessons which could contribute to and inform national and sub national level thinking with regards to future initiatives; and

· Describe lessons learnt and best practice from each of the Funds which can be used in the planning and developing of future interventions.

The review should gauge the impact the fund has had on the local economy, business growth and the SME finance eco system, presenting a succinct set of conclusions which build from those identified in the mid-term review in 2013.  In terms of the contracted targets, the evaluators should review the progress noted in the mid-term review and should seek to record the cumulative achievements against contracted targets for each of the funds since 2009 when they became operational.
5. 
OBJECTIVES OF THE REVIEW
Evaluators should examine the following aspects in line with the detailed objectives:

Additionality and local economic impact of the Funds:  The extent to which the Funds have secured impacts over-and-above what would have occurred locally without the Funds, taking into account deadweight, displacement, substitution and leakage.  Assessing, as far as practical, the employment and Gross Value Added (GVA) effects delivered, and the overall contribution of the Funds to the local economy over the evaluation period.  This should include consideration of the wider employment impacts, for example in sectors where new jobs were created and also those within the wider economy through, for example, supply chains.  Consideration of the quality of jobs created would also be useful.

Value added by the Fund:  In terms of the Funds’ Economy, Efficiency and Effectiveness and overall return on publicly-funded investment taking into account the legacies which are forecasted to be generated.  Value versus cost should also be considered in the context of the added value gained in the JEREMIE regions. 
The merits of the local delivery structures:  The extent to which the Funds local governance aided delivery.  Also whether the overall impact was influenced by the number, type and focus of the sub funds.  

The review should include the following elements:

Review of key documents relating to the Funds as well as the wider access to finance landscape covered by the Funds.  Each JEREMIE will provide access to local documentation relevant to the review.  In addition the ex-ante analysis undertaken as part of the planning work for more recent financial instruments will be a source of reference.  

The mid-term summary report is available https://www.british-business-bank.co.uk/research/northern-jeremies-review-summary-report-final-07-11-13/   The ex-ante at https://www.gov.uk/government/publications/european-regional-development-fund-financial-instruments. 
Consultations with public and private sector stakeholders, Fund Managers, Advisory and Board members and with the Funds’ investors.  Each JEREMIE will provide the details of consultees relevant to their area.
The report for each Fund should discuss the following:

Provisions associated with Public Funding 

· Taking into account any changes to original targets, did each Fund meet its delivery targets?  Were they realistic?  Are there any longer term targets still to be achieved?  What role did the fund design play in the achievement of those targets?  Associated explanatory factors should be set out;

· What impact did the public funding have on fund performance which would not have had an affect if privately funded?  Considerations could include the time bound nature of public funding, restricted investment timeframes, the limited ability for the funds to provide follow-on capital, excluded sectors, geography associated with public funding programmes, and cost of investment.  
· The extent to which the Fund has contributed to the results and outcomes of the Operational Programme under which it has been funded; 

Performance

· Did the Fund as a whole meet or exceed its cumulative targets for investment?  Did the original split of debt/equity remain relevant throughout the period and as expected in the original market assessment?  Did this have any positive/negative impacts on the performance of the Fund?

· What, if any, extensions were agreed to the Fund?  Was additional investment capital introduced?  Was additional time for allowed for investment?  What was the reason for those extension and what were the additional economic benefits?
· What progress has been made in discharging EIB debt and any factors affecting this;

· Was the Fund and its management team able to reconcile commercial and regeneration drivers associated with public funding.  Were there any key contributing factors which are particularly relevant to future instruments of this type?

· What internal and external factors, whether positive or negative, have impacted upon the performance of each Fund and the generation of legacy? 

· What governance arrangements are being considered for the longer term management of residual portfolios and legacies?  How would this be funded?

· Factors which explain any under/ over-performance not considered above?  Particularly any impact as a result of the public funding targets, geographical constraints and Fund and Sub Fund makeup and focus;

Added Value and Impact on the Local Economy

· What were the wider economic benefits of the Fund in the JEREMIE region?  Eg – did a sector or stage specific Fund encourage growth in that area?  Was the structure/makeup of the Fund a contributing factor?
· What was the wider value of the investments to the local area?  In particular in economic growth activity such as trading in new markets, R&D, supply chains and product development? Is there any evidence to suggest that these jobs would not have been created without these funds being active in the area?
· What private sector leverage can be attributed to the fund?  Have the funds had any impact on the local corporate finance and investor community? Has this been sustained throughout?  Is it dependent on the continuation of funds of this type? Did this result in the establishment of any new private investment or fund management capacity locally?   
· What are the reported benefits in terms of the SME community, local economy and finance infrastructure of the local delivery arrangements?

· What was the total job creation impact?  Is it possible to classify how many jobs could be considered “better” jobs?  In addition to those created as a direct result of the investment, if it is possible, consider temporary jobs and those created via supply chains.  What is the likely sustainability of this increase in employment?  

· What is the likely impact of short, medium and long term UK and EU policy on the operation of the fund to date and the longer term realisation of investments; This should also specifically look at the potential impact of NPIF and other 2014-20 programme developments upon realisation of investments and generation of legacy.
Policy Lessons

· Did the structure of the Fund/Sub Fund remain relevant throughout the investment period?  How did they adapt to any changes?  If there were changes how did they impact on the overall performance of the Fund/sub funds?  

· Was the structure of the Fund relevant to the local market throughout the period?  Any discernible best practice and lessons that can be drawn from implementation that explain performance – i.e. what are the factors (socio-economic or otherwise) which explain success? What are the factors which explain under-performance? Are there factors that have significantly helped or hindered management and implementation;

· Whether the performance indicators were appropriate to reflect in full the wider impact and contribution of the Funds to local economic growth; Are there any better indicators which should be considered?

· Have the Funds contributed to the development of an access to finance eco-system within the region concerned, what evidence is there of this and how can this inform future policy?  What activity/investment did Funds investment leverage into the region concerned?

· Assessment of progress and factors determining performance at individual sub Fund level, why they have worked or why they have not worked and policy lessons emerging;

· If possible, compare the support offered by the Funds with new financial instruments available to businesses in the JEREMIE regions.

· Assessment of the value for money of investment and realisation activity to date and projected legacy generation;

6.
METHODOLOGY
The external consultant will need to undertake a combination of desk-based research and consultations with stakeholders across the three JEREMIEs and individual sub funds.  An SME survey is not envisaged.

Extensive evaluation and market assessment work has already been undertaken as part of the mid-term evaluation and more recently in an ex-ante for financial instruments launched in 2017 & 2018.  Evaluators are expected to make full use of the data contained in those reports and build on their findings as part of this final evaluation. 

Performance and SME data is held by each JEREMIE and can be made available to the evaluators.
7. 
OUTPUTS
The main outputs of the final evaluation will be three separate, stand-alone reports on each of the JEREMIE Holding Funds (and their respective portfolios of sub-funds) and an overall summary report of the main conclusions across the three funds including:

· Build on the conclusions from the mid-term review of 2013;

· A review of the performance of each of the Funds within the context of its contracted targets and in the local economy;

· Identification of overarching structural and policy lessons; and

· Lessons learnt which can help in the planning of any future interventions.

8.
Further Information

Information on the individual funds can be found at:

The North West Fund

www.thenorthwestfund.co.uk
Finance Yorkshire

www.finance-yorkshire.com
North East Finance

www.northeastfinance.org
Appendix 2
	Section 1: Your Company

	1. Company name
	

	2. Address
	

	3. Account manager’s name and email address

This will be your company’s main point of contact during the selection process. 

Please give details of any other designated persons.
	

	4. Telephone number
	

	5. Company website
	

	6. Company registration number
	

	7. How many employees does your company have?
	


	Section 2: Legal status, regulation and financial standing

	The following information is to be provided for the vehicle through which the supplier (or lead supplier for any consortium bids) intends to fulfil the contract and any parent company, applicable group company and must also be provided in respect of each company which is part of a consortium bid or which to which any aspect of the service will be out-sourced by the lead supplier.

	2. Legal status
	

	3. Confirmation that your company will hold all authorisations, permissions, licences and consents required in order to perform the services tendered for
	

	4. Last two years audited accounts or equivalent (where applicable) showing the vendors’ overall turnover 
	

	5. Owners of the company
	

	6. Any changes in ownership in preceding 3 years
	

	7. Likely future changes in ownership or corporate structure
	

	8. VAT registration number
	

	9. Details of any known conflict of interest
	

	10. Details of any current or pending litigation
	

	11. Details of litigation (anticipated/in progress/completed) over the past three years
	

	12. Details of any petitions for winding up, winding up orders from the Court, appointment of a receiver or administrator convictions of criminal offence relating to business and professional activities, professional misconduct, social security obligations, taxes. Details should be provided both in respect of the supplier company (or group where the supplier forms part of a group) and the directors, in respect of whom any current or previous disqualification from acting as a director or any professional sanctions imposed must also be disclosed.
	

	13. Please confirm that you have in place the human and technical resources to perform the contract to ensure compliance with the General Data Protection Regulation and to ensure the protection of the rights of data subjects. 
	


	14. Modern Slavery Act 2015:  Requirements under Modern Slavery Act 2015.

a. Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the 2015 Act")?

b. If you have answered yes to question 13a are you compliant with the annual reporting requirements contained within Section 54 of the 2105 Act?

If you answer, “Yes”, please provide the relevant url; if “no”, please provide an explanation

	


Appendix 3 
To The Directors of:

North East Finance (Holdco) Limited (NEF), North West Business Finance Limited (NWBF) and Finance Yorkshire Limited (FY).

1. We have read the documents contained in this invitation to tender and subject to and upon the terms and conditions contained therein we offer to provide the services described in the documents for the sums or at the rates or prices which we have quoted in our tender response. These prices are to be held firm and the services are to be available for the duration of the contract.

2. We agree that this tender invitation, and any contract which may result therefrom, shall detail the terms and conditions for acceptance by NEF, NWBF and FY. We agree that any other terms or conditions of contract or any general reservations which may be printed on any correspondence emanating from us in connection with this tender or with any contract resulting from this tender, shall not be applicable to the contract, unless expressly accepted by NEF, NWBF and FY.

3. We understand that NEF, NWBF and FY are not bound to accept the lowest priced or any tender.

4. We understand that any contract that may result from this tender shall be subject to the law of England and Wales.

5. We have obeyed the rules about confidentiality of tenders and will continue to do so as long as they apply.

6. We certify that this is a bone fide tender, and in compiling it we have not colluded with any other firm or organisation.  We attach an anti-collusion certificate.

7. We confirm that all information provided in this tender is complete and accurate in all material respects.

8. We confirm that in providing the information in the tender for evaluation of tenders or any resulting contractual agreement we do not breach any third party intellectual property rights.

9. We confirm all correspondence relating to our tender shall be sent to the staff member listed within the Invitation to Tender.

(NB to be signed by each consortium/joint venture member where appropriate)

Dated this             day of                 2018      
Signature ……….…………………






(Print Name.…………………….)

in the capacity of………………..

(State official positions e.g. Partner, Director, Manager, Secretary etc.) being a person duly authorised to sign tenders on behalf of:

	Tenderer’s Name
	

	Tel. No
	

	Postal Address
	

	

	

	E- Mail  
	

	Authorised Signatory
	

	Name
	


Appendix 4: Anti-collusion certificate

1. We certify that this tender is made in good faith, and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.  We also certify that we have not and we undertake that we will not before the award of any contract for the work: -

a. communicate to any person other than NEF, NWBF and FY the amount or approximate amount of the tender or proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender;

b. enter into any agreement or arrangement with any person that they shall refrain from tendering, that they shall withdraw any tender once offered or vary the amount of any tender to be submitted;

c. pay, give or offer to pay or give any sum of money or other valuable consideration directly or indirectly to any person [outside this joint venture/consortium] for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the work, any act or thing of the sort described at (i) (a) or (b) above.

2. We further certify that the principles described in paragraphs 1(i) and (ii) above have been, or will be, brought to the attention of all sub-contractors, suppliers and associated companies providing services or materials connected with the tender and any contract entered into with such sub-contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties.

3. In this certificate, the word ‘person’ includes any persons and any body or association, corporate or unincorporated; ‘any agreement or arrangement’ includes any transaction, formal or informal and whether legally binding or not; and ‘the work’ means the work in relation to which this tender is made.

(NB to be signed by each consortium/joint venture member where appropriate)

Signed: ....................................................................................………………………..

Name:................................................................................................................……….

Position: .......…......................................................……......................................……..

Duly authorised to sign tenders and acknowledge the contents of the Anti-Collusion Certificate for and on behalf of  ...............................…………..….

Address: ….....…….....................................................................…...........................…

………...…….................................................................................…........................…

Date:   ............................................................................................................................. 

Appendix 5: Draft Contract
DATED



2018

NORTH EAST FINANCE (HOLDCO) LIMITED

NORTH WEST BUSINESS FINANCE LIMITED

FINANCE YORKSHIRE LIMITED

AND

[CONSULTANT]

DRAFT CONSULTANCY AGREEMENT

This Agreement is made on




2018
Between

1. North East Finance (Holdco) Limited incorporated and registered in England and Wales with company number 07000577 and having its registered office at First Floor, 33 Grey Street, Newcastle upon Tyne, NE1 6EE.  

2. North West Business Finance Limited, incorporated and registered in England and Wales with company number 07028838 and having its registered office at The Maltings, 98 Wilderspool Causeway, Warrington, Cheshire, WA4 6PU (“NWBF”);

3. Finance Yorkshire Limited, incorporated and registered in England and Wales with company number 07075478 and having its registered office at Capital Business Park, 1 Capitol Court, Dodworth, Barnsley, South Yorkshire, S75 3TZ (“FY”); and

4. TBC  (‘the Company’).

Recitals

(a) The Company successfully tendered to provide the Services (as defined below) to the Clients (as defined below); 

(b) The Company is willing to provide the Services to the Clients on the terms set out in this Agreement.

It is agreed as follows;

1. Preliminaries

1.1 In this Agreement, unless the context otherwise requires the following words and expressions have the following meanings:


Clients means each of NEF, NWBF and FY;


Confidential Information means any information relating to the operation, services, 
affairs and finances of the Clients, together with trade secrets, technical data and 
know-how relating to the operation of the Clients or any of their suppliers, funders, 
clients or customers including (but not limited to) the Key Project Information (as defined below);
Data Controller has the meaning ascribed to it in the Data Protection Legislation;

Data Processor has the meaning ascribed to it in the Data Protection Legislation;
Data Protection Legislation means the Data Protection Act and/or all applicable laws and regulations relating to processing of personal data and privacy, including where applicable, the guidance and codes of practice issued by the Information Commissioner or the European Data Protection Board;

Individuals means [TBC];


Key Project Information’ means all information which is not in the public domain and which is of a confidential nature, supplied by the Clients to the Company, including (but not limited to) the following: [TBC] the performance data relating to each sub-fund in which the Clients are invested;
Personal Data has the meaning ascribed to it in the Data Protection Legislation;

Project means the provision of the Services by the Company to the Client;

Services means the services described in the Schedule; 


Term means the period commencing on TBC [November] 2018 and ending on TBC [March] 2019.

1.2 References to clauses and schedules are unless otherwise stated to clauses of and schedules to this Agreement.

1.3 The headings of the clauses are for convenience only and shall not affect the construction or interpretation of this Agreement unless the context requires. Words importing one gender include all other genders and words importing the singular include the plural and vice versa.

2. Appointment

2.1 The Clients appoint the Company to provide the Services on the terms and conditions of this Agreement. The Services are to be delivered by the Individuals and any substitution or replacement of the Individuals shall only be effected with the prior written consent of the Clients. 

2.2 The Company will consult regularly, at mutually convenient times, with Kay Goodinson (project manager acting on behalf of the three Clients) and/or such other individuals nominated by the Clients to review progress in connection with the provision of the Services generally. 

2.3 Unless the Company or an Individual has been specifically authorised to do so by the Clients in writing:

2.3.1 neither the Company nor any of the Individuals shall have any authority to incur any expenditure in the name of or for the account of the Clients; 

2.3.2 the Company shall not hold itself (and shall procure that none of the Individuals hold themselves) out as having authority to bind the Clients.

2.4 The Company shall not without the written consent of the Clients directly or indirectly engage in any activity which in the reasonable opinion of the Clients would give rise to a conflict of interests.

2.5 Timescales, appropriate action and the precise periods during which the Services are to be provided will be agreed between the Company and the nominated representatives of the Client and shall otherwise be as set out in the Schedule, with time being of the essence for the delivery of the Services. 

2.6 The Company will deliver regular progress reports to Kay Goodinson (and/or such nominated officers of the Clients as the Clients appoint in addition to or in place of Kay Goodinson) and undertakes to disclose any significant deviations in order that corrective action can be agreed.

2.7 The Company shall (and shall procure that the Individuals shall) provide the Services with all due care and skill.

3. Place of Work

3.1 The Company will provide the Services to the Clients at any place as the Clients may from time to time reasonably require.
4. Fees and Expenses

4.1 The Client shall pay the Company a maximum of £[TBC] (exclusive of VAT) for all work undertaken to deliver the final report, as described in the Schedule.  Any reasonable supplementary work requested by the Client following delivery of the final report shall be provided by the Individuals for the Company at the following rates (pro rata as required): [TBC].
4.2 The Clients shall reimburse the Company for all reasonable travelling and other expenses properly incurred in the provision of the Services provided that the Clients will require reasonable evidence of such expenses having been incurred. 

4.3 All sums payable under this Agreement unless otherwise stated are exclusive of VAT and other duties or taxes and will be paid against invoices as supplied by the Company.

4.4 The Company will be expected to devote sufficient resources as are necessary to deliver the Services to a high standard in the timescale permitted.  No equipment will be provided by the Clients to the Company. 

5. Termination

5.1 This Agreement may be terminated at any time by mutual agreement.

5.2 This Agreement may be terminated by the Clients or by the Company by delivery to the other party / parties of 4 weeks written notice.   

5.3 This Agreement can be extended beyond the initial Term by mutual agreement.    

5.4 Notwithstanding any other provisions of this Agreement in any of the following circumstances the Clients may forthwith terminate this Agreement by serving written notice on the Company to that effect without prejudice to any other rights or remedies of the Clients.  In such event the Company shall not be entitled to any further payment from the Clients except such sums as shall have accrued due at that time.  The circumstances are if the Company (and, in respect of paragraphs 5.4.2, 5.4.3 and 5.4.5, the Individual):

5.4.1 fails to provide the Services in accordance with the requirements set out in the Schedule;
5.4.2 commits any material breach of this Agreement or is guilty of any gross default or wilful neglect in the course of providing the Services;
5.4.3 repeats or continues (after warning) any breach of this Agreement;
5.4.4 fails to attain any agreed targets without good reason;
5.4.5 is guilty of fraud, dishonesty or any conduct tending to bring himself or the Clients into disrepute;
5.4.6 is unable to provide the Services.
6. Confidential Information, documents and Intellectual property (IP)

6.1 The Company is aware that in the course of the provision of the Services, it (and the Individuals) shall have access to and be entrusted with Confidential Information and intellectual property.

6.2 The Company shall not (except in the proper course of providing the Services or in respect of any qualifying disclosures pursuant to the Public Interest Disclosure Act 1998) during or after the Term divulge to any person or otherwise make use of (and shall use its best endeavours to prevent the publication or disclosure of) any Confidential Information or intellectual property of the Clients.  This restriction shall continue to apply after the termination of this Agreement without limit in point of time but shall cease to apply to information ordered to be disclosed by a court of competent jurisdiction or otherwise required to be disclosed by law, or which comes into the public domain otherwise than as a result of a breach by the Company of this Clause 6.  This restriction shall also apply to the Individuals and the Company undertakes to the Clients to use its best endeavours to procure that the Individuals comply with the restrictions set out in this Clause 6.

6.3 The Company acknowledges that all books, notes, memoranda, records, lists of customers and suppliers and employees, correspondence, documents, computer and other discs and tapes, data listing, codes, designs and drawings and other documents and materials whatsoever (whether made or created by the Company or otherwise) relating to the business of the Clients is the property of the Clients and shall (unless there is a legal or regulatory requirement for the Company to retain all or the relevant part(s) of it) be surrendered to the Clients by the Company upon termination of this Agreement or at the request of the Clients at any time beforehand.

6.4 The Services are confidential and all data, reports and material will be the property of the Clients.  The Company will be permitted to call on the Clients and quote the Clients as a reference provided that the Company seeks written consent at the end of the project and that the Clients agree that the work has been completed to a high standard.  The final report and other documentation produced, in whole or in part and any data or material gathered will remain the property of the Clients and will not be used by the Company, the Individuals or other third party for any purpose, unless prior permission is sought and given in writing in advance by the Clients.  The only exceptions to the above are: data already in the public domain; data which was in the possession of the Company prior to its involvement with the Project and data gathered by the Company during the Term but which is gathered by or on behalf of the Company at a time when it is not engaged in providing the Services.

6.5 Further to all the above provisions of Clause 6, the Clients retain all pre-existing background and other intellectual property (copyright, patent, ideas and know-how of any form) as well as retaining full and unfettered ownership of any new intellectual property arising directly from the work of the Company or any third party assisting the Company on the Project. The Company waives any rights to, or call on, the intellectual property of the Clients and their subsidiaries, suppliers and customers whether on pre-existing or newly created intellectual property which relates directly to, or which derived directly from, the Project. In addition the Company agrees to respect the rights of any third party in respect of intellectual property ownership or rights.

6.6 The provisions of this Clause 6 are without prejudice to the duties and obligations of the Company to be implied into this agreement at common law.
7.
Non-competition and Conflicts of Interest

During the Term, and for a period of six months following termination of this agreement, the Company agrees not to undertake any work which would give rise to a conflict of interest, without the prior written consent of the Clients. 

8.
Status of the Company and the Individuals

8.1 The relationship of the Company (and the Individuals) to the Clients will be that of independent contractor and nothing in this agreement shall render the Company (nor any of the Individuals) an employee, worker, agent or partner of the Clients and the Company shall not hold itself out as such and shall procure that the Individuals do not hold themselves out as such.
8.2 It is agreed that the Company shall be responsible, where applicable, for all income tax, National Insurance, corporation tax and VAT or similar contributions in respect of the payments made to the Company under this Agreement.  The Company agrees to indemnify the Clients on demand against all demands for any income tax, employer or employee National Insurance contributions, penalties or interest levied on such payments and against the Clients’ reasonable and proper costs of dealing with such demands.
8.3 The Company shall inform the Clients of any and all direct contact between the Company and the European Investment Bank in relation to the Project.

9. Notice

Notice may be given by any party by letter addressed to the other party/parties at their registered office for the time being and any notice given by letter shall be deemed to have been given at the time at which the letter would be delivered in the ordinary course of post or if delivered by hand upon delivery and in proving service by post it shall be sufficient to prove that the notice was properly addressed and posted.

10. Data Protection

10.1 For the purposes of this Clause, the terms "process" and "data subject" shall have the meanings given to 
them by applicable Data Protection Legislation; and "Manager Personnel" shall mean all employees, agents,
 consultants and contractors of the Manager and/or of any sub-contractor
10.2 With respect to the parties' rights and obligations under this Agreement, the parties agree that the Clients 
are the Data Controllers and that the Company is the Clients’ Data Processor.
10.3 The Company shall comply at all times with Data Protection Legislation and shall not perform its obligations 
under this Agreement in such a way as to cause the Clients to breach any of their obligations under Data 
Protection Legislation.
10.4 The Company warrants to the Clients that it provides sufficient guarantees to implement appropriate 
technical and organisational measures in such a manner that its processing pursuant to this Agreement shall 
meet the requirements of Data Protection Legislation and shall ensure the protection of the data subjects' 
rights.
10.5 The Company shall process any Personal Data it collects in the course of providing the services pursuant to 
this Agreement only for the purposes, and retain it only for such time, as required by the Clients pursuant to 
this Agreement.
10.6 The Company shall:
10.6.1 process Personal Data only in accordance with instructions from the Client (which may be specific instructions or instructions of a general nature, either express or implied by the terms of this Agreement, including (but not limited to) the specification of the Services);
10.6.2 process the Personal Data only to the extent, and in such manner, as is necessary for the performance of this Agreement or as is required by applicable law or any regulatory body including without limitation the Information Commissioner;
10.6.3 implement appropriate technical and organisational measures to protect the Personal Data against unauthorised or unlawful processing and against accidental loss, destruction, damage, alteration or disclosure as more particularly set out in Data Protection Legislation. These measures shall be appropriate to the harm which might result from any unauthorised or unlawful processing, accidental loss, destruction or damage to the Personal Data and having regard to the nature of the Personal Data which is to be protected;
10.6.4 take reasonable steps to ensure the reliability of any Manager Personnel who have access to the Personal Data and ensure that all Manager Personnel or other persons authorised to process the Personal Data are informed of the confidential nature of the Personal Data, have committed themselves to keep the Personal Data secure and comply with the obligations set out in this clause 10; and

10.6.5 ensure that none of Manager Personnel publish, disclose or divulge any of the Personal Data to any third party unless directed in writing to do so by the Clients.
11. Miscellaneous

11.1 This Agreement is governed by and shall be construed in accordance with the laws of England and the parties submit to the exclusive jurisdiction of the English courts.

11.2 The Company warrants that by virtue of entering into this Agreement it will not be in breach of any express or implied terms of any contract or of any other obligations binding upon it.

11.3 No failure or delay by the Clients in exercising any remedy, right, power or privilege under or in relation to this Agreement shall operate as a waiver of the same nor shall any single or partial exercise of any remedy, right, power or privilege preclude any further exercise of the same or exercise of any other remedy, right, power or privilege.

11.4 No variation of this agreement shall be valid unless it is in writing and signed by or on behalf of all of the parties.  It is accepted by each party that emails shall constitute writing for this purpose.

11.5 This agreement may be executed in any number of counterparts, each of which, when executed, shall be an original and all the counterparts together shall constitute one and the same agreement.

11.
Contracts (Right of Third Parties) Act 1999

The parties intend that no term of this agreement may be enforced pursuant to the Contracts (Rights of Third Parties) Act 1999 (“the Act”) by a Third Party (as defined in the Act).

In Witness whereof a duly authorised representative of each of the Clients and a duly authorised representative of the Company have signed this Agreement on the date appearing at the head of this Agreement.

Signed by a duly authorised representative
Of the Client…………………………………………………………………………

Director of North East Finance (Holdco) Limited

Date……………………………………………………………………………………

Of the Client…………………………………………………………………………

By Director of North West Business Finance Limited

Date……………………………………………………………………………………

Of the Client…………………………………………………………………………

Director of Finance Yorkshire Limited

Date……………………………………………………………………………………

Of the Company……………………………. ………………………………………

Director / Authorised Signatory of [TBC]

Date…………………………………………………………………………………….

Schedule of Services

Summary

The Services are those set out in Appendix 1 of the Invitation to Tender document dated October 2018 issued by the Clients (the “ITT”) pursuant to which this contract is granted.   The Services shall be delivered by the Company in accordance with the proposals set out in the tender document which it submitted in response to the ITT (the “Tender”).  The Tender shall be deemed to form part of this contract but in the event of any conflict between it and the terms of this Consultancy Agreement, the terms of this Consultancy Agreement shall prevail.

Deliverables

The Company will in accordance with the timetable set out below supply a written report (in hard and/or electronic copies, as indicated) to the Clients, covering all matters specified in Appendix 1 of the ITT:

By 31 January 2019
first draft report (electronic copy)

By 31 March 2019
final report (electronic and 8 x hard copies)

All opinion expressed in the report must be supported with appropriate evidence and accompanied by an explanatory commentary.

The report shall be addressed to NEF, NWBF, FY and to the Ministry for Housing, Communities and Local Government, as the Managing Authority of the European Regional Development Fund.

Resource / Fee Basis
The Company shall procure that the Individuals provide the Services.  The cost (exclusive of VAT) for the time of each individual shall be pro rated as appropriate based on the following charge-out rates:

[TBC]

The anticipated involvement of each individual in the production of the report is as follows:

[TBC]

The Company shall submit an invoice to the Clients [interim / final TBC] which gives a breakdown of the time engaged on the Services.

In the event that the Clients request that the Company makes any of the Individuals available (on reasonable notice) to address issues or queries arising subsequent to production of the final report, the fee for such additional work shall be charged on the basis set out in the Company’s tender for this contract / on the rates detailed above.

� North East Finance (NEF) � HYPERLINK "http://northeastfinance.org/" �http://northeastfinance.org/�


North West Fund (NWBF)  � HYPERLINK "http://www.thenorthwestfund.co.uk/" �http://www.thenorthwestfund.co.uk/�


Finance Yorkshire (FY) � HYPERLINK "http://www.finance-yorkshire.com/" �http://www.finance-yorkshire.com/�


� Joint European Resources for Micro to Medium Enterprises 
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