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D2N2 Supported Accommodation Framework Lot 1 – 
Stakeholder Questionnaire – Existing Framework Providers
June 2025

The Current Contract 
The D2N2 Local Authorities (Derby City Council, Derbyshire County Council, Nottingham City Council and Nottinghamshire County Council) commissions supported accommodation for young people aged 16/17 years old and care leavers, via the D2N2 Supported Accommodation Framework.  
The Framework runs alongside each of the Local Authority’s separately commissioned block contracts.  The D2N2 Framework is used to commission placements when a block contract is unable to meet a young person’s specific requirements or has reached full capacity. 
The Framework is made up of 32 approved providers across Derby, Derbyshire, Nottingham and Nottinghamshire with suitable and safe supported accommodation placements awarded through mini competitions. 
The Framework comprises of 4 Lots of services as specified below:
	
LOT 1

Solo Provision with Intensive Support



	
· Solo accommodation
· Staff on site up to 24 hours a day
· Direct one-to-one support commissioned by the hour
· Waking night support as required
· Additional staffing as required

	
LOT 2

Shared Provision with Intensive Support

	
· Shared accommodation
· Staff on site up to 24 hours a day
· Direct one-to-one support commissioned by the hour
· Waking night support as required
· Additional staffing as required

	
LOT 3

Solo Provision with Visiting Support

	
· Solo accommodation
· Visiting support
· Direct one-to-one support commissioned by the hour


	
LOT 4

Shared Provision with Visiting Support

	
· Shared accommodation
· Visiting support
· Direct one-to-one support commissioned by the hour




Please refer to the attachment below for a more detailed definition of the Lots and support commissioned via the D2N2 Supported Accommodation Framework.



The Current Issue
The D2N2 local authorities have each reported a decline in Lot 1 Framework offers being received from providers.  

A number of providers have reported that it is no longer financially viable for them to offer Lot 1 placements as the cost of delivering this service is above the prices submitted as part of their tender submission back in May/June 2022 (Round 1) or January/February 2023 (Round 2).  

Providers have reported that although they want to continue working with D2N2 local authorities, they are unable to offer Lot 1 placements as the contracted fees no longer cover their overheads and would require them to operate at a loss.  Ofsted regulation, a rise in the minimum living wage, increased provider National Insurance contributions and rising overheads such as energy bills and rent fees have all occurred since providers submitted their original costings in 2022/2023.  

It is also unclear if Lot 1 offers the flexibility required to facilitate a reduction in support and journey towards independence as the young person approaches adulthood.  

In March 2025 the D2N2 Board agreed for the D2N2 Operations Group to undertake a scoping, benchmarking and market engagement exercise, in relation to Lot 1, to determine the following:
· Does Lot 1 of the Framework still meet the needs of the D2N2 local authorities?
· Is it compliant with the new supported accommodation Ofsted regulations?
· Can Lot 1 feasibly be delivered by providers?
It was accepted that this may lead to a remodel of Lot 1 and a reopening of the D2N2 Framework tender.  

Seeking Feedback
Commissioners are consulting existing Framework providers and potential new providers to seek their views on a range of questions including a potential remodel of Lot 1.  
Your views are very important to us so please take the time to provide a response to the following questions to help us shape the future service:
[bookmark: _Hlk72835794]Please return the completed questionnaire by Thursday 10th July 2025 to kerry.eames@derby.gov.uk

	
	Provider Details

	1.
	What date are you completing this form?



	2.
	What is the name of your organisation?



	3.
	What is your name and job title?



	4.
	Are you currently contracted to deliver Lot 1 services on the D2N2 Supported Accommodation Framework?

☐ Yes          
☐ No     


	5.
	If you are not currently contracted to deliver Lot 1 services on the D2N2 Supported Accommodation Framework would you be interested in doing so?

☐ Yes          
☐ No     


	
	Lot 1 Feedback 

(IMPORTANT NOTE - please only answer questions 6 to 10 if you are currently contracted to deliver Lot 1 services on the D2N2 Supported Accommodation Framework)


	6.
	What is working well on Lot 1 of the D2N2 Supported Accommodation Framework?






	7.
	What is not working well on Lot 1 of the D2N2 Supported Accommodation Framework?






	8.
	What changes need to be made to Lot 1 of the D2N2 Supported Accommodation Framework and what might this look like?





	
	
Lot 1 Pricing


	9.
	Are you able to provide Lot 1 services on the D2N2 Supported Accommodation Framework in line with you current contracted fees?

IMPORTANT NOTE – Your organisation’s fees are outlined in your contract and Deed of Variation if you have been awarded a fee uplift.  If after consulting these documents, you are still unsure of your contracted fees please email kerry.eames@derby.gov.uk for clarification.

☐ Yes          
☐ No     


	10.
	If you are not able to provide Lot 1 services at your current contracted fees please provide a breakdown in the table below of the fees required in order to break even  and to make a reasonable profit.

IMPORTANT NOTE – As your organisation’s fees are commercially sensitive this information will be treated confidentially and will NOT be shared with any other providers.  The information you supply will be used by the D2N2 local authorities to undertake a benchmarking exercise to establish a minimum, maximum and average fee that providers charge local authorities for Lot 1/Lot 1 equivalent services.  Any benchmarking information shared outside of the D2N2 local authorities will not enable a specific provider to be identified.  


	
Lot 1 - Solo Provision with Intensive Support


	
IMPORTANT NOTE – Please refer to the attachment below for the definition of the support outlined.





	
Accommodation and 1 staff member on site 24 hours a day (inclusive of sleep-in)

	

	· Rent/mortgage/loan costs
	

	· Utilities (gas, electric, water, Wi-fi, TV licence)
	

	· Council Tax
	

	· On site staff other than direct support
	

	· Administration
	

	· Maintenance
	

	· Other costs
	

	· Profit
	

	
Total cost per week
	
per week


	
Direct one-to-one support

	
per hour

	
Additional staff member on site 24 hours a day (excluding sleep-in)

	
per week


	
Waking night support

	
per night

	
Sleep-in support for additional staff member

	
per night

	
Lot 1 Equivalent Service Feedback 

(IMPORTANT NOTE - please only answer questions 12 to 13 if you currently deliver Lot 1 equivalent services to any Local Authorities outside of D2N2 (i.e. outside of Derbyshire or Nottinghamshire)


	11.
	Do you currently supply a Lot 1 equivalent service to any Local Authorities outside of D2N2 (i.e. outside of Derbyshire or Nottinghamshire)?

Please note, a Lot 1 equivalent service is solo accommodation with a staff member on site up to 24 hours a day.

☐ Yes          
☐ No     

Please specify below the Local Authorities an equivalent Lot 1 service is provided to.




	12.
	If you do provide a Lot 1 equivalent service to any Local Authorities outside of D2N2 (i.e. outside of Derbyshire or Nottinghamshire) please provide a breakdown below of the fees you currently charge to each Local Authority.





	13.     
	If you do provide a Lot 1 equivalent service to any Local Authorities outside of D2N2 (i.e. outside of Derbyshire or Nottinghamshire) how do you enable a step-down of support as the young person’s needs decrease and they move towards independence?



Please provide a breakdown of how this affects the fee charged to the local authority below:




	
Future Plans


	[bookmark: _Hlk69474397]14. 
	Do you have any expansion plans, or would you consider expansion plans in Derby, Derbyshire, Nottingham, Nottinghamshire?

☐ Yes          
☐ No     
☐ Maybe   

Please state any barriers stopping you from considering expansion plans within this footprint. 





[bookmark: _Hlk72836410]Thank you for taking the time to complete this survey. We will feed back to you at the provider engagement event taking place on Wednesday 16th July 2025.
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TD1742 D2N2 SUPPORTED ACCOMMODATION FRAMEWORK LOT DETAIL & DEFINITIONS





LOT 1 - Solo Provision with Intensive Support



[image: ]Support and accommodation for 16/17 year old young people and care leavers who are assessed by the Contracting Authority as unable to live with other young people due to high-risk behaviours which may include gang affiliation, drug dealing, carrying weapons, sexual offences, arson, and young people subject to MAPPA.  The accommodation must have 1 lockable bedroom for the Young Person and at least 1 bedroom allocated to the on-site support worker(s).Solo





The service must be available up to 24 hours a day unless otherwise indicated by the Contracting Authority.  The service must have staff on-site for up to 24 hours a day dependent on the needs of the Young Person and as indicated by the Contracting Authority.  



In addition, The Provider must provide direct one-to-one support to the Young Person as commissioned by The Contracting Authority.  Direct one-to-one support will be commissioned by the hour.



The Provider must also be able to offer waking night and sleep-in support for the Contracting Authority to commission as an additional service if required. 



[image: ]LOT 2 - Shared Provision with Intensive Support



Support and accommodation for 16/17 year old young people and care leavers who are assessed by the Contracting Authority as able to live with other young people in a small, shared accommodation setting of approximately 2–3 beds but still require a high level of support.  Shared





The service must be available up to 24 hours a day unless otherwise indicated by The Contracting Authority.  The service must have staff on-site for up to 24 hours a day dependent on the needs of the Young Person and as indicated by the Contracting Authority.



In addition, The Provider must provide direct one-to-one support to the Young Person as commissioned by The Contracting Authority.  Direct one-to-one support will be commissioned by the hour.



The Provider must also be able to offer waking night and sleep-in support for The Contracting Authority to commission as an additional service if required. 



The Provider must undertake robust risk management and placement matching.  Each Young Person must have their own lockable bedroom but may have shared communal areas, including shared bathroom and kitchen facilities.







LOT 3 - Solo Provision with Visiting Support



[image: ]Support and accommodation for 16/17 year old young people and care leavers who are assessed by The Contracting Authority as having the necessary skills to live alone with visiting support.  This should consist of at least 1 bed accommodation.  Solo





The Provider must provide direct one-to-one visiting support to the Young Person as commissioned by the Contracting Authority.  Direct one-to-one support will be commissioned by the hour.  Packages of support will be tailored to each Young Person’s needs.



The Provider must be able to scale the support up or down as necessary without requiring the Young Person to move accommodation, unless a move into an alternative supported accommodation Lot is deemed appropriate by the Contracting Authority.



Lot 4 - Shared Provision with Visiting Support



[image: ]Support and accommodation for 16/17 year old young people and care leavers who are assessed by The Contracting Authority as having the necessary skills to live with other young people in a small, shared accommodation setting of approximately 2–3 beds with visiting support.Shared





The Provider must provide direct one-to-one visiting support to the Young Person as commissioned by the Contracting Authority.  Direct one-to-one support will be commissioned by the hour.  Packages of support will be tailored to each Young Person’s needs.



The Provider must be able to scale the support up or down as necessary without requiring the Young Person to move accommodation, unless a move into an alternative supported accommodation Lot is deemed appropriate by the Contracting Authority.



The Provider must undertake robust risk management and placement matching.  Each Young Person must have their own lockable bedroom but may have shared communal areas, including shared bathroom and kitchen facilities.



DEFINITIONS



Direct One-to-One Support: Defined as time when a Support Worker is actively engaged in a one-to-one, structured activity with a Young Person.  This may include, but is not limited to the following: 

 

· Setting up a bank account 

· Cooking lessons 

· Identifying and supporting access to local resources such as education and health services  

· Budgeting 

· Exploring the Young Person’s personal interests and assisting them to make effective use of their free time 

Direct one-to-one support must not include any of the following: 

 

· Administration 

· Accommodation checks 

· Travelling to and from appointments, meetings and/or direct one-to-one support sessions when the Young Person is not present 

· Attendance at meetings when the Young Person is not present 

· Telephone calls unless the purpose is to liaise with a resource/service or to arrange/rearrange an appointment on the Young Person’s behalf and in their presence.



Staff On Site 24/7: At least 1 qualified Support Worker must have a physical presence on site 24 hours a day.  During waking hours, they must actively engage with the Young Person as follows:  

 

· Take a professional interest in them and be inquisitive regarding their plans and whereabouts for the day to help the Young Person understand any potential risks.  

· Build trust and rapport 

· Follow missing/absent protocol if required  

· Support the Young Person to manage or administer medication independently if required.  Providers must not administer medication themselves.   

· Provide emergency first aid   

· Undertake a formal handover when a change of Support Worker occurs 

· Report any concerns to Social Care   

· Respond to the needs of the Young Person should an emergency occur   

 

On site 24/7 support is in addition to the commissioned direct one-to-one support hours for each individual Young Person. 



Sleep-in Support:  Defined as a Support Worker being present on site to perform support duties to meet the needs of the Young Person between the hours of 10 pm and 8 am by sleeping on the premises and waking to check/tend to them if the need arises.  They must follow missing/absent protocol if required, provide emergency first aid if required, respond to the needs of the Young Person should an emergency occur, report any concerns to the Social Care Out of Hours Service and undertake a formal handover when a change of Support Worker occurs.



Waking Night Support:  Defined as a Support Worker being present on site to perform support duties to meet the needs of the Young Person between the hours of 10 pm and 8 am by remaining awake and checking on them at agreed times.  They must follow missing/absent protocol if required, provide emergency first aid if required, respond to the needs of the Young Person should an emergency occur, report any concerns to the Social Care Out of Hours Service and undertake a formal handover when a change of Support Worker occurs.   



Visiting Support: Defined as a Young Person living in accommodation with a Support Worker visiting them to deliver direct one-to-one support for a commissioned number of hours per week.   The support takes place during daytime hours and night-time emergencies are responded to via the Provider’s out of hours provision. 



2 | Page



image1.jpeg







image2.jpg







image3.jpeg







image4.png

DERBYSHIRE @/ @I Nottinghamshire Nottingham
Derby City Council

County Council County Council








image2.emf
Support Definitions - 

TD1742 D2N2 SA FRAMEWORK.docx


Support Definitions - TD1742 D2N2 SA FRAMEWORK.docx
[image: ]

TD1742 D2N2 SUPPORTED ACCOMMODATION FRAMEWORK SUPPORT DEFINITIONS



Direct One-to-One Support: Defined as time when a Support Worker is actively engaged in a one-to-one, structured activity with a Young Person.  This may include, but is not limited to the following: 

 

· Setting up a bank account 

· Cooking lessons 

· Identifying and supporting access to local resources such as education and health services  

· Budgeting 

· Exploring the Young Person’s personal interests and assisting them to make effective use of their free time 

Direct one-to-one support must not include any of the following: 

 

· Administration 

· Accommodation checks 

· Travelling to and from appointments, meetings and/or direct one-to-one support sessions when the Young Person is not present 

· Attendance at meetings when the Young Person is not present 

· Telephone calls unless the purpose is to liaise with a resource/service or to arrange/rearrange an appointment on the Young Person’s behalf and in their presence.



Staff On Site 24/7: At least 1 qualified Support Worker must have a physical presence on site 24 hours a day.  During waking hours, they must actively engage with the Young Person as follows:  

 

· Take a professional interest in them and be inquisitive regarding their plans and whereabouts for the day to help the Young Person understand any potential risks.  

· Build trust and rapport 

· Follow missing/absent protocol if required  

· Support the Young Person to manage or administer medication independently if required.  Providers must not administer medication themselves.   

· Provide emergency first aid   

· Undertake a formal handover when a change of Support Worker occurs 

· Report any concerns to Social Care   

· Respond to the needs of the Young Person should an emergency occur   

 

On site 24/7 support is in addition to the commissioned direct one-to-one support hours for each individual Young Person. 



Sleep-in Support:  Defined as a Support Worker being present on site to perform support duties to meet the needs of the Young Person between the hours of 10 pm and 8 am by sleeping on the premises and waking to check/tend to them if the need arises.  They must follow missing/absent protocol if required, provide emergency first aid if required, respond to the needs of the Young Person should an emergency occur, report any concerns to the Social Care Out of Hours Service and undertake a formal handover when a change of Support Worker occurs.



Waking Night Support:  Defined as a Support Worker being present on site to perform support duties to meet the needs of the Young Person between the hours of 10 pm and 8 am by remaining awake and checking on them at agreed times.  They must follow missing/absent protocol if required, provide emergency first aid if required, respond to the needs of the Young Person should an emergency occur, report any concerns to the Social Care Out of Hours Service and undertake a formal handover when a change of Support Worker occurs.   



Visiting Support: Defined as a Young Person living in accommodation with a Support Worker visiting them to deliver direct one-to-one support for a commissioned number of hours per week.   The support takes place during daytime hours and night-time emergencies are responded to via the Provider’s out of hours provision. 
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