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[bookmark: Section_1_Commissioner_requirements]Section 1 – Commissioner requirements
1.1 Greater Preston Clinical Commissioning Group with Chorley and South Ribble Clinical Commissioning Group (collectively known as the ‘CCGs’) commissions local health services for a diverse population of circa 214,000 residents across Greater Preston registered with 30 GP practices, and a further circa 182,000 residents registered with an additional 30 GP practices across Chorley, Leyland, Bamber Bridge and surrounding areas as indicated below. They receive a budget from the Department of Health to plan and pay for most local NHS services.
[bookmark: _GoBack]1.2	They commission planned hospital care, rehabilitative care, emergency and urgent care, most community health services, mental health and learning disability services.  They do not manage local hospitals (which are independent trusts), however they do procure services from local hospitals.
1.3	They aim to buy high quality, safe and effective health services that meet the needs of residents in skin care services. To do this they use clinical expertise, evidence of good practice and the experience of patients who use the services they procure.
1.4	Clinical Commissioning Groups have taken on delegated responsibility for the commissioning of services.
1.5	Details of the CCGs’ scope of service, vision and values can be found at https://www.greaterprestonccg.nhs.uk/our-vision-and-values https://www.chorleysouthribbleccg.nhs.uk/vision-and-values
1.6 	The CCG’s wish to create a service which will provide local, community-based access for patients of all ages who are referred by their GP or healthcare professional. Patients must be registered with a GP practice in Greater Preston CCG or Chorley & South Ribble CCG.

The CCGs are seeking to commission a Community Skin Service (the Service) to manage conditions that do not require specialist intervention at secondary care level. The Service will provide patients with timely access to diagnostics and treatment, providing a ‘one-stop’ service, where possible and appropriate, and onward referral where necessary. This will enable improved patient flow through primary, community and secondary care skin services and support the management of increasing demand for secondary care services. 
The Service aims to provide both dermatological services and also some minor surgical procedures, which will exclude those procedures performed in primary care, but will include minor plastic surgery procedures.
1.7	The CCG expects to spend a minimum of £750,000 per annum on the Services. 
1.8	The CCG is likely to consider a Contract duration of 36 months with a provision to extend for a further 24 months.
1.9	The purpose of the EoI process is:
	1.9.1 	To stimulate interest in the opportunity from potential Suppliers and inform how the CCGs will proceed with the procurement.
1.9.2	To ascertain if potential Suppliers can mobilise the service by 18th July 2018.
1.9.3	To understand potential Suppliers’ relevant experience, as well as evidence of capacity and capability to deliver a service similar to the scope of this requirement.


[bookmark: Section_2_Procurement_process]Section 2 – Procurement process
1.0.	Contact details
1.1	All communication for this RFI should be directed to James Aldred, Senior Procurement Office, Midlands and Lancashire Commissioning Support Unit (MLCSU), email MLCSU.tenders@nhs.net telephone 07701 293729.
1.2	Following the completion of the RFI process the intention is to proceed to a formal tender with interested Potential Suppliers. The tender process will be conducted using the MLCSU e-sourcing portal – full details of how to access the tender will be provided to interested Potential Suppliers.
2.0	Timescales
2.1	The outline timescales for the Request for Information and Tender are as follows, please the tender dates are currently provisional.
	Date of posting of Contract advert to Contracts Finder
	17th November 2017

	Date to formally submit expressions of interest and RFI feedback
	30th November 2017

	Proposed Invitation to Tender period
	8th December 2017 to 12th January 2018

	Target Contract award date
	5th March 2018

	Target service commencement date
	18th July 2018



3.0	Expressing interest in the Tender opportunity
3.1	To express interest in the tender opportunity please contact James Aldred, email MLCSU.tenders@nhs.net providing the details of your Supplier name, address, telephone and email contact details.
3.2	In the event that the CCGs proceed to Invitation to Tender stage, all suppliers who expressed interest in the tender will be invited into the procurement process which will be conducted through MLCSU’s e-sourcing portal https://mlcsu.bravosolution.co.uk 
4.0	Supplier engagement
[bookmark: _Hlk482613646]4.1	As part of the EoI process we encourage suppliers to engage with the CCG’s and MLCSU to provide written feedback on the proposed approach.
4.2	The CCGs reserve the right to conduct face-to-face or telephone meetings with all potential Suppliers, to discover how they can provide additional value to the Community Skin Service.

5.0	RFI response
5.1	All potential Suppliers are encouraged to read the questions in Appendix ‘A’ and to provide written feedback as directed to MLCSU.
5.2	Feedback should be submitted by email to MLCSU.tenders@nhs.net  in alignment with the timescales shown in section 2.1.
5.3	It is not a mandatory requirement for interested Suppliers to submit a response to the EoI to be considered for this opportunity.



[bookmark: Section_3_Appendices]Section 3 – Appendix ‘A’ RFI response questions
[bookmark: _Appendix_C_–][bookmark: _Appendix_C_–_1]1.0	RFI questions
1.1	Suppliers are requested to provide a response to the attached questions.  
2.0	Contact details
2.1	The Supplier shall complete the attached contact details	
	Supplier name
	

	Supplier address
	

	Supplier contact
	

	Contact email address
	

	Contact telephone number
	



3.0	Organisation experience
3.1	Please provide details of your organisations relevant experience, with evidence of your capacity and capability to deliver a service in alignment with section 1- 1.6 of the EoI.
Please limit your response to no more than 2 pages.
	Supplier response

	




4.0	Project implementation
4.1	The project timescales are detailed in section 2 - 2.1 of the EoI.  Please can you confirm if you are capable of mobilising within the timescales detailed and be ready to commence service 18/7/2018. Please detail any interdependencies with the CCG’s or the incumbent Supplier which could restrict commencement on time.
Please limit your response to no more than 2 pages.
	Supplier response
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