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1. Background 

With ongoing climate change, evolving societal requirements and ever-changing system complexities, the FCRM 

teams within Environment Agency (EA) face increased uncertainties. The EA’s regulatory role in protecting and 

enhancing the environment is underpinned by accurate data and information. It is essential that the valuable files, 

data and information associated with these assets are easily accessible to EA staff across the whole asset 

management lifecycle and, where relevant external partners. Currently, across different commercial frameworks, 

there is inconsistency in what asset data and information is requested, received and managed in the operational, 

maintenance and decommissioning phases of the asset lifecycle across different frameworks. There are several 

varied local processes for procurement and handover of data and information after the completion of assets, with 

no national consistency. The lack of consistent commercial arrangements or business processes for the 

procurement, delivery and management of data and information is affecting asset management operations and 

maintenance teams. It impacts the EA’s ability to produce well-informed asset management decisions and 

prevents the ability to manage flood risks effectively. 

 

As a result of this, Digitising Operational Frameworks (DOF) within EA is looking to ensure that all frameworks are 

aligned to business functional standards and are fully compliant with regulations. 

To achieve this, the EA requires support and change management expertise to enable the adoption of new, 

standardized business functional standards. This will involve analysing and liaising with stakeholder groups across 

frameworks, reviewing the gap analysis to identify the nuanced changes in ways of working to each of the 

individual frameworks, and working with internal commercial teams and third-party suppliers to work towards 

requirement compliance. This will be supported by robust communications and a comprehensive business change 

implementation plan. This work will involve significant engagement across multiple pre-existing frameworks and 

numerous stakeholders, internal to the Defra Group and in supplier spaces, aligning behaviour and ensuring buy- 

in as standards are updated and aligned. There are inherent risks in reluctance and resistance to change from 

suppliers and Methods anticipate this being a challenging initiative. 

 

 

2. Statement of services 

Objectives and outcomes to be achieved, with each objective linked to the Deliverables section 
 

Objectiv 

e UID: 

Objective Linked to 

Deliverable(s) 

A To enable the roll out of the new, standardised business functional standards. D2, D7 

B To identify and fully articulate the potential business and end-user impacts of 

progressing with the change to incorporate new business functional standards 

across existing frameworks. 

 

C To create a comprehensive communication and engagement plan to support 

change adoption and engagement efforts. 

D3, D7 

D To review and mature stakeholder engagement, analysing channels and segmenting 

end users into groups to ensure targeted engagement and buy-in. 

D4, D7 

E To develop unified change driver communication documentation, for use across 

identified segmented stakeholder groups to enable awareness, adoption and 

ultimately compliance with business functional standard frameworks. 

D5, D7 

F To identify, with the support of EA commercial teams, commercial accountability 

mechanism and levers that can hold those third-party suppliers to account for the 

new business functional standards. 
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G To run a pilot to test the efficacy of the implementation plan activities and identify 

larger scale issues before full role out. We would conduct lessons learned to ensure 

long-term implementation success is more assured. 

D6, D7 

 

Scope of Services to be provided: 
 

In scope: • Lead engagement with relevant stakeholders, reviewing and maturing extant analysis and 

segmenting stakeholders into groups to allow phased roll. 

• Conduct initial mediation between supplier and EA teams where compliance to business 

regulatory standards is commercially unfavourable to the 3rd party supplier. 

• Hold initial third-party supplier engagements to raise awareness of the new business 

functional standards. 

• Develop a Business Change Implementation Plan, establishing a clear roadmap to ensure 

the necessary change occurs. 

• Develop and execute a Comms and Engagement Plan, co-designing and disseminating 

communications for identified stakeholder groups. 

• Conduct initial pilot to test adoption and mitigate issues through lessons learned ahead 

of wider dissemination. 

• Liaise with EA and DEFRA Group commercial teams to review supplier accountability 

mechanisms and ensure proposed procurement framework is aligned to agreed business 

functional standards before wider dissemination. 

• Monitor and report on engagement activities, ensuring alignment with project objectives. 

Out of scope: The following services are out of scope of this DPEL and would require a Change Control Notice 

(CCN) or follow on DPEL to provide: 

• The development of business functional standards 

• The identification of stakeholders 

• Communication support for the wider DADI programme 

• The development or delivery of any training material 

• Benefits support 

• Commercial mediation between parties, beyond initial contact faciliation 

 

Assumptions and dependencies 

 

Assumptions 

and 

dependencies: 

• All PPM service delivery will be aligned with central Defra portfolio directorate standards 

and also EA FCRM expectations and approaches where defined and appropriate. 

• Methods staff will have access to key stakeholders who are required to deliver the work, 

who will engage meaningfully and promptly to provide information to support the 

outcomes. Including to but not limited to Portfolio Manager, Programme Manager, 

Outcome Delivery Board owner, Business Partner, Compliance Framework owner, 

Business Functional Standards owner, technical SMEs and any individuals whose sign-off 

is required. 

• Relevant stakeholders will engage with pre and post workshop self-assessments. 

• All relevant stakeholders will be available as necessary for the purposes of knowledge 

transfer and the transfer of responsibilities and that key topics of interest will be 

identified and communicated to Methods team for this purpose. 
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Two layers of risk management shall be considered during this engagement: 

• Risk to the service provided by Methods to the Client. These risks shall be recorded and mitigated by 

Methods team and communicated to the named Point of Contact either through regular governance 

structure or on an ad-hoc basis should a critical risk be raised. 

• Risk to the projects which the Methods team are supporting the Client to deliver will be managed through 

project level risk processes via the Project Manager. Mitigations will be jointly developed. 

 

A Methods Service Delivery level risk register will be produced as part of the SDD which will be shared with the 

Client so that all identified risks can be mitigated/ managed appropriately. 

Additional risks identified at this point are: 

• There is a risk that there could be challenges with stakeholder availability and/or engagement that could 

impact timeframes. Domain knowledge in this space indicates that access to operational teams is 

particularly difficult and overall stakeholder identification within EA is complex. 

• There is a risk that wider changes on direction could impact the requirements on the DPEL which could 

impact value of agreed outcomes and deliverables. This could prove to be particularly true in relation to the 

portfolio road mapping exercise. 

• There is a risk the Methods team will not have access to the appropriate SMEs in order to push the business 

functional standards. 

 

 • Suppliers will be available and willing to engage with the Methods team. 

• Methods staff will have points of contact both within Defra Group Commercial and EA 

Commercial. 

• The project has a detailed stakeholder register and the remit of the DOF project to 

influence and mandate supplier behavioural requirements has been identified and 

agreed. 

• A commercial business partner will regularly liaise with the Methods team to ensure 

supplier behavioural change is contractually obliged. 

• Adherence to frameworks and business functional standards will be included in future 

and extended supplier contracts. 

• Business functional standards for frameworks have been designed by the EA team. 

• Upon entry, the Methods team will be made aware of all involved third party suppliers 

and all the frameworks operating. 

• Leadership across the programme is aligned in approach and thinking, working in a 

constructive manner to support the engagements. 

• Methods staff will have access to all key required data sources to conduct desk-based 

reviews within the required time so not to impact Methods’ delivery windows. 

• Agreed formats for product delivery will be agreed upfront prior to creation. 

• Methods staff will be given appropriate access to IT systems as may be required for the 

purposes of extracting relevant information to support delivery of the outcomes for the 

duration of the contract. 

• Any significant changes to the agreed scope will require a Change Control Notice (CCN). 

• Further detail on assumptions and dependencies will be included in the Service 

Definition Document. 

Further detail on assumptions and dependencies will be included in the Service Delivery Document (SDD) & 

updated throughout engagement. 

 

Risk management 
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Upon exiting the project engagement, the Supplier will provide all final deliverables alongside supporting handover 

documents. The exit terms are as detailed in the call off contract framework document. 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 

 

Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 

Defra Group’s termination rights for this engagement are marked below. 

 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 

approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 

Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 

 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 

further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 

proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 

 

Approval state Definition Permissions 

Full approval ▪ DPEL agreed 

▪ DPEL signed: Supplier, Dept and DgC 

▪ Purchase Order number 

▪ Work can start 

▪ Supplier can invoice for work 

evidence of all required approvals either being in place or being progressed. Approval states are: 




