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	SUBJECT TO CONTRACT
	
	


Dear Sirs, 

700000806 – PROVISION OF ROAD TRAFFIC COLLISION REPORTING TOOL
CCS FRAMEWORK AGREEMENT RM 1557.10   G-CLOUD 
MINISTRY OF DEFENCE REQUIREMENT FOR LOT 2 CLOUD SOFTWARE 
Response required: by no later than 10:00am on 13 December 2018.
1. The Ministry of Defence has a requirement for the above, which is detailed in the attached Statement of Requirement (SOR). The Authority has shortlisted suppliers via the Digital Marketplace.

In addition to the SOR, please also find the following Annexes; -

 Annex A.    Statement of Requirement (Including KUR’s Part 1 – 3)
 Annex B     Special Conditions

 Annex C.    Suppliers Details Form
 Annex D.    Pricing Page

 Annex E.    Tasking Order Form    

2.The Contract will be for 2 years with a potential 2 option years. The anticipated starting date for this requirement is 4 March 2019. 

3.You are invited to quote for the above requirement. Bids are being invited in accordance with CCS Framework Agreement RM 1557.10 G-CLOUD Lot 2 within which you are a named supplier.

4.The issue of this Request for Quote should not be construed as a commitment by the MOD to place a Contract as a result of the above exercise or at a later stage. Any expenditure, work or effort undertaken prior to contract award is accordingly a matter solely for the commercial judgement of potential suppliers.  Neither does the MOD guarantee the award of any contract even if a submission is preferred to others on the basis of technical, operational, contractual and/or pricing proposals.  The final decision on award of contract shall depend, inter alia, on the feasibility and efficiency of the proposals received as well as their competitiveness, one with another. 

Conditions of Contract

5.The standard terms and conditions of the CCS Framework Agreement RM 1557.10 G-Cloud Lot 2 will apply. Special Conditions, specific to the MOD (detailed at Pages 26 and 27), will be identified and inserted in the order that will be placed as a result of this competition.

6.Bids should be submitted in strict accordance with this letter.  Any offer made subject to additional and/or alternative conditions may not be considered and may be rejected on the basis of those conditions alone.  Suppliers may, however, draw attention in their offer to any existing understanding or interpretation with the Authority regarding conditions of contract which they would wish to apply to their bid.

Completion and Submission of Quotations

7.Bids must be submitted in the English Language and be left open for acceptance for twelve (12) calendar weeks from the closing date for submission. 

8.Suppliers are required to submit two CD-ROMs, one containing the technical bid only, with no reference to price and the other containing the completed bid including pricing data as appropriate.  The CD-ROMs should be submitted in a sealed envelope, bearing the attached label (Defform 28-Address label at the end of this letter) to the address detailed for receipt before 1000 hr on Thursday 13 December 2018.  Bids received after that time and date shall be considered as late and may be precluded from further consideration on those grounds alone.  Please note that the Authority’s mail department does not open until 0700 hrs (Monday to Friday), therefore any mail received before that time will not be accepted.  Suppliers should note that any reference to price within the technical response will render the bid non-compliant.  Bids submitted in any format other than CD-ROM shall be regarded as non-compliant and may be rejected on that basis alone.
9.Any request for an extension of the period for submitting the quote must be received at least 4 working days before the due date for return, but no undertaking can be given that an extension will be granted.  Correspondence connected with your submission which requires attention before the due date or communications stating that no submission will be submitted should be sent in a separate envelope bearing no external reference to the Request for Quote Reference Number or return date, addressed to the MOD address as stated above.  This procedure is designed to preserve equity between Suppliers by ensuring that no premature disclosure of submission details can take place.

10.If you require further clarification on any of the matters outlined within the Request for Quote enquiries should be addressed to the above contact.  If, in the judgement of the Authority, any question and its answer by the Authority affects the equality of information provided to all Suppliers, the question and the answer will be disseminated to all Suppliers for information but the source of the question will not be revealed.  To enable the Authority time to respond to such request these must be received by 1000 hrs on Friday 7 Decmber 2018.  Any additional information requested will be supplied to the Supplier no later than 4 days before the final date for receipt of responses.
No useful purpose is served by enquiring about the result of a competition.  Suppliers will be notified of the Authority’s decision as early as possible.

INSTRUCTION TO SUPPLIERS

Alternative Conditions

11.The Supplier shall comply with the notices and instructions set out in this letter and the Conditions of Contract in the accompanying Request for Quote Material and CCS Framework Agreement RM 1557.10 G-Cloud Lot 2.  Any offer made subject to additional or alternative conditions may not be considered and may be rejected on the grounds of such conditions alone.  The Supplier may, however, draw attention in his Submission to any existing understanding or interpretation with the Authority regarding Conditions of Contract which he would want to apply to his Bid.

Evaluation of Tenders

12.Evaluation Procedure:
12.1   On receipt of Bids, the Authority shall evaluate each individual bid in detail in accordance with the following:
a) The Technical Evaluation will be undertaken by representatives from the DSA DLSR. 
b)  The Commercial and Pricing Evaluation will be undertaken by representatives from DEF HOCS Commercial.
12.2   Information to be Provided:
a)  Your tender should give full details of your proposals for the provision of services as described in the Statement of Requirement (SOR), and you should provide the relevant information that addresses each of the points detailed in the Technical Evaluation Matrix (Annex A) as appropriate.
b)  Completed Pricing Schedule detailed at Annex D.  
12.3 Evaluation Criteria:
The information provided in your bid will be used by the Authority to evaluate the offer made.
a)  The Commercial Evaluation (Pass / Fail) shall apply the following criterion identified below.  The criterion detailed below will be assessed on a YES/NO basis and any bid which fails to satisfy the criterion may be considered non-compliant.  
   i) There are NO reservations regarding the Authority’s Special Conditions.
   ii) Confirmation that the supplier meets (or is working towards) the level of CYBER security controls. 
   The Cyber Risk Level has been assessed as being MODERATE.  

As part of their bid, suppliers are required to complete a Supplier Assurance Questionnaire (SAQ) and, in order, to complete this, they should use the link below.

  https://suppliercyberprotection.service.xgov.uk/
  Please note that the RAR number is – U4AP6PVW.

 b)  The Technical Evaluation (80%) shall address the quality of the information provided by each bidder in how they will meet the deliverables detailed in the SOR, in conjunction with the Technical Tender Evaluation Matrix at Annex A.
 c)  The Pricing Evaluation (20%) shall address the information provided by each bidder in their     completed Pricing Schedule, Annex D.

12.4    Contract Award Criteria – The contract will be awarded using the MEAT process.
         Commercial = Pass/Fail, 
Technical = 80%       Pricing = 20%

Failure to accept the Authority’s Special Conditions may result in your tender being assessed as Non-compliant and you will therefore be discounted from the competition.
12.5   Following the above evaluations and, as appropriate, clarification of bids, the Authority will come to, a conclusion, as to which Bid in the opinion of the Authority, is Commercially, Technically and Pricing compliant and offers overall best value. 

	Technical Criterion Scores - Each individual criterion will be evaluated against the following scoring mechanism.
	Mark awarded

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) provides information of such a poor standard as to provide no confidence that the service meets the requirements. 
	0

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) provides little confidence that the Service meets the requirements. The response shows many or all, of the issues listed at mark 2.
	1

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) demonstrates some clear strengths but giving some concern, because some of the following apply:

·  The approach described appears to only partially meet the requirement; and/ or  

· The approach described appears not to deliver expected levels of (as appropriate) functionality, performance, environmental performance, outcome, ease of use or other relevant characteristics; and/or

· The approach does not reflect accepted good practice; and/or

· The response is insufficiently specific; and/ or 

· The supporting documents are of insufficient quality, depth or relevance.
	2

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) demonstrates degree of weakness but where the weakness does not cause fundamental concerns and is outweighed by the strengths.
	3

	A good Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) where the strengths clearly outweigh any minor weakness(es), and the majority of aspects below apply: 

· The approach described fully meets the requirement

· The approach reflects accepted good practice

· The response is specifically meets our organisational requirements and, where relevant, to the organisations specific circumstances 

· The approach offers good levels of (as appropriate) functionality, performance, environmental performance, outcomes, ease of use and other relevant characteristics; and

· The supporting documents are of good quality, relevant and of sufficient depth.
	4

	A robust and fully comprehensive Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) with all relevant bullet points from a mark of 4 applying.
	5


In the event of two or more suppliers being awarded the same overall total after technical and financial evaluation the Authority shall choose the service offering the best technical score given the 80/20 split.
Information to be Provided

  13.  Your Bid should give full details of your proposals for the provision of services.  This should include:

a. For each of the Deliverables detailed in the Statements of Work at Pages 1 to 25 Suppliers are requested to detail:

i. Supplier Delivery Approach – How the deliverable/Task will be delivered;

ii. Service Fitness for Purpose

a. Personnel Experience – Who in the Suppliers Organisation will perform the work; and

b. Company Experience – Recent examples of where the Supplier has performed the same or similar activity.

 14.In addition Suppliers shall detail how they propose to manage the collective timely delivery of all contract obligations.

 15.The Supplier shall provide a detailed compliance matrix and method statement.  The method   statements to be submitted should provide in sufficient detail and description how the service will be delivered.

 Bid Rigging and Other Illegal Practices

 16. The MOD reserves the right to take legal action against any suppliers who make false declarations during this procurement procedure.

 17.  Any whistle blowers will be protected.  You must report any bid rigging, fraud, bribery, corruption, or any other dishonest irregularity in connection to this request for quote exercise to:

Defence Irregularity Reporting Cell Hotline

0800 161 3665 (UK) or

+44 1371 85 4881 (Overseas)

18.Whilst the MOD will treat submissions in strict confidence, if there are suspicions of any bid rigging, fraud, bribery, corruption, or any other dishonest irregularity, all documents will be made available to the relevant authorities including the defence Fraud Analysis Unit, the Ministry of Defence Police and, if necessary, the Office of Fair Trading.
Other Information

19.  If you require any other information or clarification please contact this office by telephone at the numbers given above.

Please confirm If you do not wish to be considered for this requirement prior to 6 December 2018.

Could I please ask if you would like to be considered that you complete the supplier’s details form supplied and the attached Pricing page along with the Suppliers submission?  

Please do not hesitate to contact me if you have any further enquiries.
Yours faithfully,

Kirsteen Warnock
HOCS Commercial 1c

Commercial Manager
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