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	Wolverhampton Royal Hospital Site - Project Management

	Invitation to participate in a mini competition 



	Panel:
	Multi-Disciplinary Panel

	Project Reference:
	Wolverhampton Royal Hospital Site – Project Management of Reclamation & Demolition Works

	To:
	Selected Panel Members

	From:
	(Redacted) HCA Midlands

	Date of issue:
	3rd May  2016

	Date response required by:
	16th May 2016

	Address for return of tender:
	(Redacted)

	Annexes:
	1. Site plan 
2. CD ( site information )




	PROJECT OBJECTIVES

	1. To remediate the HCA’s landholdings at Wolverhampton Royal Hospital to create a clean development platform through the procurement of a  number of work packages:

· The demolition of the Bus Garage
· The remediation of the previously cleared development site
· The remediation of the Bus Garage site.

2. These separate work packages are to be delivered through transparent procurement processes leading to individual contracts and a competently managed demolition and remediation process.

3. The completed sites are to be suitable for a mixed use development as determined in a Masterplan produced by a separate HCA appointed Planning Consultant.

4. To work with the Planning Consultant to prepare the necessary reports in order to obtain outline Planning Permission for the site.




	BACKGROUND

	
The former Royal Hospital building dates from 1846 and was closed in 1997. The building has been subject to extensive refurbishment works by a previous owner, including internal strip-out and repairs to the roof. The building is presently wind and weather tight.

The former nurses home was constructed in 1910 and is wind and weather tight. Both of these building are secured by the HCA.

The Bus Garage occupies the site of the former tram garage and is presently under a short term lease to ASAN, a local community group.

The development land previously accommodated a range of hospital buildings which were developed over the last century. The site has been cleared previously and a former public road, Sutherland Place, has been stopped up. 

The previous owner of this site undertook partial remediation of the development land, however these works were abandoned before completion. The performance capabilities of the completed remediation works is presently unproven.

The intention now is to bring forward the cleared development land and Bus Garage site for a mixed use development. In order to achieve this aim, the proposal is to procure further packages of work to demolish the former bus garage and remediate the cleared development site. The work package for remediation will also include the necessary work to the former bus garage site (once demolished). 

Once these works packages have obtained the relevant planning consent they are to be fully designed procured and managed on site through to completion. 

The demolition works to the Bus Garage are to commence as soon as the building becomes vacant. The start date for the remediation works are to be agreed by the Consultant and HCA. The remediation works may be phased such that the preferred Contractor commences work to the cleared site, de-mobilises then returns to site to commence the works to the Bus Garage site. 



	PROJECT BRIEF

	
Introduction

The Homes & Communities Agency (HCA) own the freehold interests in the former Royal Hospital site in Wolverhampton along with the nearby former Bus Garage site and are seeking to secure the development of a mixed use scheme.

The property comprises two areas of land and three principle buildings (see plan 1).

· The Grade II listed former Royal Hospital Buildings is arranged over 4 floors extending to around 5,000 m2.
· The Grade II former nurses home is arranged over 4 floors and extends to around 1,644m2
· The former Bus Garage fronting St George’s Ring Road extends to 9,800m2. 
· A substantial area of development land to the East of the Royal Hospital buildings extending to around 2.60 Hectares.

This commission relates only to the Bus Garage site and the development land to the East of the Royal Hospital.

The development land is currently vacant, however the Bus Garage site will not become available until October 2016.

The former Royal Hospital and nurses home buildings lie outside the red line boundary for this commission (see Plan 1) and the security of these will be the responsibility of others. 



	CONSULTANCY SERVICES REQUIRED

	
Objectives

Demolition Works

· Review the existing site information 
· Undertake ecological survey
· Undertake asbestos demolition survey
· Prepare a comprehensive demolition specification and tender contract documentation
· Undertake the tendering and procurement of a demolition contractor
· Act as Principal Designer. Prepare the pre-construction information and issue F10 and Health and Safety file.
· Project Manage the contract works through to completion.
· Safe removal of all asbestos containing materials.
· Termination of all services.
· Manage all interface issues with the Remediation works.
· Produce a Health and Safety file for the scheme, as-built drawings and topographic survey.

As a consequence of the building being located in a conservation area, demolition cannot commence until a planning consent has been secured. HCA will instruct a Planning Consultant to prepare an outline planning application and the selected consultant will be required to prepare and submit an application for Prior Notification of Proposed Demolition alongside the outline planning application.

A separate notification of proposed demolition will be required by the Building Control section of Wolverhampton City Council under Sections 80 -83 of the Building Act 1984. The Consultant will prepare and submit this notification (including the payment of all fees) which generally requires 4 – 6 weeks for approval. Any conditions or restrictions imposed by Building Control to be contained within the demolition specification. 

Remediation Works

· Review the existing site information
· Undertake ecological survey
· Specify, procure and manage the diversion work to existing Electricity and Drainage Services crossing the site (3rd party costs to be paid by others). 
· Specify, tender procure and manage additional intrusive site investigations and chemical testing. Include for all 3rd party costs.
· Supervise drilling contractor and chemical testing. Report on findings and identify any further investigations required.
· Prepare a comprehensive remediation strategy and tender contract documentation.
· Obtain approvals from the Regulatory Authorities.
· Manage the isolation of all redundant on-site services.
· Undertake the tendering and procurement of a remediation contractor.
· Act a Principal Designer. Prepare the pre-construction information and issue the F10 and Health and Safety file.
· Project Manage the contract works through to completion.
· Manage all interface issues with the Demolition works.
· Produce a completed Health and Safety file for the scheme, as-built drawings and topographic survey.


The site is to be remediated to create a clean development platform with a bearing capacity of 75kN/m2 under the buildings footprint. The remediation works are to be verified upon completion.


Scope

To appoint a suitably qualified professional team to undertake the works set out in the objectives above. 

The following will be required to progress the scheme.

· To refresh and update as necessary all the relevant site information. To include, but not be limited to,

                        Site Investigations

                        Existing Conditions

                        Topography

                        Geotechnical Report

                        Utilities 

                        Drainage

                        Ecology

· Undertake ecological surveys to both sites to provide relevant information.

· Work with HCA appointed Consultant who is to prepare a Masterplan and Outline Planning, provide supporting reports, cost & constraint information and engage in Value Engineering of options proposed.

· To specify, tender, procure and manage additional intrusive site investigation and chemical testing. Include for all 3rd party costs. Supervise on site and report on findings.

· To liaise as necessary with all other concerned parties, Wolverhampton City Council, Severn Trent, WPD etc.

· To identify, fully design, specify cost and procure the most appropriate work packages to be included in this commission. These packages of work will then need to be supervised on site through to a satisfactory completion.

            (it should be noted that these works are not to tendered on a design and build basis).

· To provide tender documents, as-built drawings, completion reports, verification reports and the Health and Safety file.

· To arrange for disconnection or re-routing of statutory services.

· To act as Principal Designer to ensure the HCA complies with its statutory responsibilities as Client under the Construction (Design and Management) Regulations 2015 and its general duties under the Health and Safety at Work Act 1974. 

· To consult with and provide written notices to all affected business/residential neighbours.

· To attend all necessary landowner and other meetings.

· To provide the necessary collateral warranties for all the consultancy duties (including site investigation works) in favour of housing developers, funders etc.

Site Information  ( As Supplied )

Site Plan ( Ref no. 1)

CD ( Ref Wolverhampton 1)

Including Inter Alia;

For information only;

· Inner City Enterprises GTML. Phase 1 Environmental Review, Royal Hospital site Wolverhampton.

· Delta-Simons Environmental Consultants ltd, 1999. Initial Environmental Review of the Site, Royal Hospital, Wolverhampton

· Geotechnics Limited, 2000. Preliminary Ground Investigation at the Royal Hospital Site , Wolverhampton.

· QDS Environmental Limited, 2000. Phase II Environmental Assessment, Royal Hospital, Wolverhampton.

· Pinnacle Consulting Engineers, 2011. Engineering/Due Diligence Site Appraisal. Depot site and Hospital Site, Wolverhampton ( including Envirocheck report).

· Delta Simons Land Quality Summary Report, November 2015. 

· Delta Simons Phase II Environmental Assessment – Royal Hospital, November 2000

· Envirocheck Report

· Nicholas Colton Report: Borehole logs, hole location plans,, gas monitoring report

· Topographic Surveys

· Munro & Whitten Arboricultural Survey Report, January 2011

· Geotechnics Limited, 1998, Phase I Environmental Review

· EA Report, June 1999

· BGS Report September 2010

· Phase II Environmental SI, November 2000




	PROGRAMME

	The following programme is proposed:
· Fee proposals to be returned by 12am on 16th May 2016
· Tenders to be assessed by 23rd May 2016
· Appointment to be made by 27th May 2016

	SUBMISSION OF BIDS

	Three consultancies from the multi-disciplinary panel are being invited to submit fee proposals for this commission.  A budget of £150,000 is available for this and a fixed fee proposal is sought.
Your response should be provided using the attached pro-forma and returned by email to (Redacted) no later than 12am on 16th May 2016. 

Submissions to be no more than 10 pages in length.
HCA are not bound to accept the lowest or any offer.
Any exclusions should be clearly noted. 

	EVALUATION CRITERIA

	Submissions will be evaluated against Price and Quality criteria as follows:

	CRITERIA
	SCORE

	Price
	
	70%

	Quality 

	Technical merit of proposal
Understanding of project requirements
Staff and other resources
Management and communication
Programme
	30% 

	QUERIES

	If you have any queries about this commission, please contact:

	
(Redacted)
Tel:      (Redacted)
Mobile:  (Redacted)
Email(Redacted)
	
(Redacted)
Tel:    (Redacted)
Mobile: (Redacted)
Email:  (Redacted)
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	Response to the invitation to participate in a mini competition



	Panel:
	Multi-disciplinary Panel

	Project Reference:
	Wolverhampton Royal Hospital – Project Management of Reclamation & Demolition Works

	To:
	[bookmark: _GoBack](Redacted)

	From:
	

	Date of issue:
	3rd May 2016

	Date response required by:
	12 am, 16th May 2016, 



	PROPOSAL

	Brief statement to explain how the commission will be undertaken
Schedules of services to be delivered
Information on other consultant input that may be required
Identification of other information that may be required
Other commentary on the brief

	PROPOSED STAFF 

	Who will undertake the commission
Identify members of staff, CV’s, office location, relevant experience and qualifications. How much time will they devote to it

	MANAGEMENT ARRANGEMENTS

	How will the commission be managed
Who will be responsible for reporting to the client
Who will manage the team


	TIMESCALE

	What is the programme for the works
Are programme dates we have given achievable

	FEE PROPOSAL

	                                                                                                                                           £

Amount for the scope of Services

Include a Provisional Sum allowance of £ 30,000 for additional services
(to be determined)                                                                                                      30,000.00

Disbursements


Total
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