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 1. Overview
The ACC Liverpool Group (ACC Liverpool) campus is home to a world-class family of venues, experiences and services for the local, national and international events market.

Our Group includes Destination Venue ACC Liverpool, home to BT Convention Centre, Echo Arena and Exhibition Centre Liverpool and our ticketing agency TicketQuarter.

The versatile BT Convention Centre facilities include a 1,350 seat auditorium, 18 breakout rooms, 3,725m2 of exhibition space and a range of sustainable credentials having been designed to produce half the CO2 emissions it would without any environmentally-friendly measures. 

Sister venue Echo Arena Liverpool is an 11,000-seat arena with 22 hospitality VIP Boxes and a packed programme of entertainment and sporting events throughout the year. 

In September 2015, ACC Liverpool expanded its offering with the opening of Exhibition Centre Liverpool, adjacent to BT Convention Centre and Echo Arena, providing an additional 8,100m2 exhibition facility, taking the total to 15,225m2 of interlinked and flexible event space.  

A pedestrian link bridge connects the new and existing venues making it the only purpose-built interconnected arena, convention centre and exhibition facility in Europe. A 216-bedroom Pullman hotel, which forms part of the development, opened in February 2016.

ACC Liverpool works closely with clients helping to ensure the success of their events and delivering the best possible service. All of the Supplier’s staff will be required to be pro-active in providing a first class, customer focused service to all clients.

2. Vision
The unique skill of what ACC Liverpool does is in the complexity of bringing together many diverse individual groups of people with different expertise and experiences, to create seamless, coherent and impactful events that deliver a unique experience for your clients and visitors.
The awarded Contractor(s) must be a true partner and work closely with ACC Liverpool to promote continuous improvement and help ACC Liverpool enhance their brand and service quality through the provision of high quality, pro-active and innovative products and services. 
3. Values

We regard ACC Liverpool’s brand values to be:-
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Who We Are

We are The ACC Liverpool Group

A family of world-class venues, experiences and services for
the local, national and international events market.

Currently our group includes Destination Venue ACC
Liverpool, home to BT Convention Centre, Echo Arena and
Exhibition Centre Liverpool and our ticketing agency
TicketQuarter.

What We Do

We strive to be at the heart of Liverpool’s cultural and economic success,
and our passion for the city is matched only by the commitment we show
to our customers.

Through the venues we operate and the services we provide, our focus is
to attract business and visitors to Liverpool, contributing to the long-term
growth and prosperity of our group, our city and its people

How We Work
Straightforward
Ambitious

Versatile
Welcoming

The QACC Liverpool Group





4. Scope of Services
The proposed Contract is for the provision of Hard and Soft Landscaping and Winter Gritting Services (the Services). The duration of the proposed Contract will be two years with an option to extend for an additional period of one year. 

The Services that may be supplied under the Contract are detailed below.  

The Contractor(s) is required to undertaken the following duties:-

Lot 1 - Hard Landscaping Services

· Inspection of paving and external metalwork

· Reporting of any damage

· Reporting of any maintenance requirements

· Undertaking remedial works or maintenance.

Lot 2 - Soft Landscaping Services

· Removal and replacement of plants and shrubs (as part of mobilisation of the new Contract) 

· Grass cutting and collection 
· Treatment of weeds to shrub areas

· Pruning of shrubs

· Fertiliser application to lawns

· Aeration of lawns

· Application of herbicide to any hard surfaces

· Litter picking. 

Lot 3 - Winter Gritting Services 

· Monitoring and subsequent notification of requirement to grit 

· de-icing  

· snow clearance. 
The intention is to award to one Contractor, however, ACC Liverpool (the Customer) reserves the right to award the Contract on a lot by lot basis.

Additional items or deletions may be proposed at any time by the Customer or the Contractor and incorporated into the Scope of Services, in writing, by mutual agreement. 

In addition to the provisions of the General Conditions of Contract detailed under Appendix 1, the Customer may terminate this Contract at any time by giving three months’ notice to the Contractor.  

Each of the requirements of the Services are described in more detail below:

Lot 1. Hard Landscaping Services 

At the commencement of the Contract, and on a monthly basis thereafter, the Contractor will be required to undertake an inspection of the paving across the site, with the Customer, to determine whether there are any areas of damage in need of repair or any maintenance requirements.

The Contractor will subsequently complete and issue, by email, an inspection report with photographic images detailing the areas which are in need of repair or maintenance, the type of repair work or maintenance service to be undertaken, e.g. replacing broken paving, jet washing paving and the proposed cost and timescale for undertaking the repair work or maintenance requirement including materials. The Customer may ask the Contractor to provide evidence of materials costs, e.g. production of an invoice from the Contractor’s supplier.
The Customer will subsequently authorise which repair work or maintenance, if any, is to be undertaken through the issuing of a Purchase Order. The Contractor will provide all necessary equipment, including barriers and hazard signage, to ensure all appropriate safety measures are undertaken during the execution of the repair work or completion of the maintenance.   A deadline for completion of the repair work or maintenance will be agreed between the Contractor and the Customer. The Customer will subsequently inspect and sign off the repair work or maintenance when completed. 
The Contractor is also required to provide an ad hoc repair and maintenance service which may require an emergency call out. The response time for an emergency call out should be within two hours if requested by the Customer. 

Appendix 2 External Site Map with Number References provides a plan of the site showing each of the paved areas identified by a number reference.

Appendix 3 Hard Surface Plan excluding ECL identifies the different types of paving across the site with the exclusion of Exhibition Centre Liverpool.

Appendix 4 Hard Surface Plan for ECL identifies the different types of paving around the Exhibition Centre Liverpool. 
Lot 2.  Soft Landscaping Services

At the commencement of the Contract, the Customer and the Contractor will agree a timetable for undertaking soft landscaping services across the site. 

As a guide the following routine maintenance visits are undertaken currently:-

· Cutting and collection of grass – 32 visits per annum between April and November only

· Treating of weeds to shrub areas – 24 visits per annum 

· Pruning of shrub borders – 4 visits per annum between March and October

· Fertiliser application to lawns – 2 visits per annum in April and September only

· Aeration of lawns to relieve compaction – 2 visits per annum in June and October

· Application of herbicide to hard surface areas – 7 visits per annum between March and October only

· Litter picking as required during each visit and
· Any other appropriate tasks applicable to provision of these Services.
As part of mobilisation of the Contract, the Customer may require the existing plants and shrubs in 5 specific areas to be removed and the Contractor to recommend replacement plants. 

Appendix 5 Planting Plan identifies the different types of plants across the site. The 5 locations potentially requiring removal and replacement of plants are indicated in sticky notes detailed in the plan. Further details will also be provided at the site visit.
Appendix 6 Tree Plan identifies the different types of trees across the site. 
Lot 3. 
Winter Gritting Services 
The Contractor will pro-actively manage the requirement for these Services through monitoring of the BBC and Met Office weather forecast services to obtain a consensus between the two to determine whether gritting is required. 
When the forecast is showing a temperature of +1 degree centigrade and falling, the Contractor will contact the Customer by email or mobile phone by 12 noon to advise when the Services should be undertaken and to propose what should be used to provide the Services, e.g. de-icing salt, a mixture of salt and grit, methodology for snow clearance, etc. The Customer will subsequently authorise the Contractor to provide the services and agree a timescale for delivery of the Services. If the Contractor has not received a response by 3 pm he will mobilise the de-icing as necessary.

Please note, some areas of the site are narrow or have staircases which cannot be accessed by a vehicle requiring de-icing and/or snow-clearance to be undertaken manually or using hand held or mobile equipment.

The Contractor is required to apply the agreed de-icing product and/or to undertake clearance of snow to all hard landscaped areas across the site. The de-icing must be carried out to 100% of the external hard surfaces to minimise the possibility of slips due to frost or ice. It is accepted that there may be obstructions such as parked vehicles that would prevent 100% coverage to be provided at the time of the treatment. Any omissions must be communicated to the Customer before leaving the site.  

It is accepted that 100% snow clearance cannot be provided. On this basis, a one metre wide pathway to be cleared of snow and applied with a de-icing treatment will be agreed on site at the time between the Customer and the Contractor. 
The Contractor is expected to be able to provide the Customer with data relating to weather reports, subsequent attendance on site including products or methodology utilised, personnel and/or vehicles involved and any other information relevant to provision of these Services.
5. Contractor’s Responsibilities

In addition to the above Scope of Services, the Contractor will also be required to:-
· provide a  Contract Manager as the sole point of contact for the Customer

· attend contract review meetings as requested by the Customer

· provide any electronic reports relating to delivery of the Services as requested by the Customer

· comply with the requirements of Appendix 7 - Contractor Induction.  

6. Pricing 

Prices should be fixed as a maximum for the initial period of the Contract. Proposals to vary the prices on renewal or extension of this Contract must be made by the Contractor to the Customer, in writing, three months before the expiry date of this Contract. 

Pricing should be provided on the following basis:-

Lot 1 – Hard Landscaping Services

a) Monthly inspection charge rate

b) Hourly charge rate for undertaking repair work or maintenance service

c) % uplift applied for material costs

d) Charges for example scenarios detailed in Appendix 8. 
Lot 2 - Soft Landscaping Services

a) Charge for each specific task per visit

b) Total annual charge

c) Hourly charge rate for undertaking any ad hoc service requirements.

Lot 3 - Winter Gritting Services
a) Total charge for de-icing of all landscaped areas as identified in green and in blue on the plan at Appendix 9 Site Plan showing Green and Blue Areas.

b) Hourly charge rate for de-icing or snow clearance including, labour, use of products and equipment. 
7. Your Proposal

Now we have outlined the details of the Contract, we would like to know a little more about your organisation and the skills you could potentially bring to this Contract. Listed below are a number of areas we would like you to cover in your submission:

Section A - Organisation information

	Question
	Please provide your response below

	Full name of your organisation
	

	Trading name of organisation (if different from above).
	

	Date of formation
	

	Registered number if a limited company (please supply a copy of the certificate of incorporation and any certificate of change of name)
	

	Registered address of organisation and address of principal trading office
	

	Contact for this tender – name and role within your organisation
	

	Phone number
	

	Fax number
	

	E-Mail Address
	

	Address and phone number of office from where business would be conducted in support of any after sales service if different from 1.5 and 1.6 above.
	

	Full names and addresses of all directors/company secretary/ partners/associates or proprietor.
	

	Have any of the persons named in 1.10 above been subject to bankruptcy proceedings or been involved in an organisation which has been subject to liquidation proceedings or had receivers appointed? If yes, please give details.
	

	Have any of the persons named in 1.10 above, been convicted of any criminal offence, apart from minor traffic offences? If yes, please give details.
	

	If your organisation is a member of a group of companies, give the name and address of the holding company.
	

	If your organisation is a member of a group of companies, is the holding company in a position to guarantee your performance of the contract?
	


Section B – Experiences
	Question
	Please provide your response below

	Please provide details of contracts/orders fulfilled within the last two years which have been of a similar volume and level of complexity.
	 

	Has your organisation ever had a contract/order cancelled due to failure to perform? If yes, please provide details. 
	 

	Has your organisation ever suffered a deduction for liquidated and ascertained damages in respect of any contract/order within the last 3 years? If yes, please provide details. 
	 

	Is there any material non-employment related litigation (pending, threatened or determined) or other legal proceedings against your organisation that may affect your organisation's ability to deliver the contract/order? Exclude County Court proceedings and debt collection below a threshold of £5,000. If your answer to this question is “yes” please provide a detailed statement of such litigation or proceedings.
	 


Section C - Financial Details

	Question
	Please provide your response below

	Please state the full name and contact details of the person in your organisation who is responsible for financial matters.
	 

	Please provide a statement of turnover for the nearest 12 month period.
	 

	Are there any outstanding claims or litigation against your organisation with regard to systems and/or service delivery? If yes, please give details.
	 

	Please state the name and address of your bankers.
	 

	Please supply your VAT registration number.
	 


Section D - Professional Conduct

	Question
	Please provide your response below

	Has your organisation or any employee committed a criminal offence relating to the conduct of your business or profession? If so please provide details.
	 

	Is your organisation currently involved with any legal proceedings (including arbitration) with any other organisations including local authorities?
	 

	Are there any issues, currently or likely, in relation to your organisation that may give rise to any conflict of interest? If so, please provide details.
	 


Section E – Your Plan

Please provide an outline of the following

· Your understanding of the brief, our company, our brand and products and our objectives for this Contract

· Your ability to meet the requirements of the brief

· The number of staff per lot at your disposal to facilitate the timely delivery of this Contract

· Any limitations you have identified having reviewed the requirements and visited the site
· A mobilisation plan, taking into consideration the commencement dates of this contract details in section 9. Please ensure you have considered your available resource and their allocation to any other ongoing projects.

· Any additional delivery or service offerings over and above the scope of services listed which you feel would be relevant and how/where they would be utilised by ACC Liverpool.

· A demonstration of how you will ensure a value for money service and provide an outline of those factors which differentiate your organisation from those of your competitors.
Section F - Intention to Subcontract Part of the Services
Please indicate in your return any sub-contractors who you propose to utilise to deliver any elements of the Services.                                             

Section G – Organisation and Management Details
Please attach an organisation chart, detailing numbers, location and job titles of key personnel and describe your plan for delivering this project. 
Section H – References


Please provide two references from contacts who have received similar services from your organisation, who we can contact.

Section I – Environmental Impact 
1)
What are the main environmental impacts of the Services provided by your company? Please give three or more examples (if applicable):

2)
Can you demonstrate such management of those listed in point one? (if applicable).

Section J – Pricing
 Prices should be provided as requested below, exclusive of VAT:-

Lot 1 – Hard Landscaping Services

	Description
	Price excluding VAT

	Monthly inspection charge rate – charge per month
	

	Hourly charge rate for repair work or maintenance service
	

	% mark-up applied to materials costs
	

	Scenario 1 – total cost
	

	Scenario 2 – total cost
	

	Scenario 3 – total cost
	

	Scenario 4 – total cost 
	


Lot 2 – Soft Landscaping Services

	Description
	Price excluding VAT

	Recommendations and total cost for removal and replacement of plants to 5 specified areas (as part of mobilisation of the new Contract)
	


	Description 
	Number of visits per annum
	Price per visit excluding VAT

	Cutting and collection of grass
	
	

	Treatment of weeds to shrub areas
	
	

	Pruning of shrub borders
	
	

	Fertiliser application to lawns
	
	

	Aeration of lawns 
	
	

	Application of herbicide to hard surfaces
	
	

	Litter picking 
	
	

	Hourly charge rate for any ad hoc requests
	
	


Please add extra lines to the above table if there are additional services which can be provided under soft landscaping.
Lot 3 – Winter Gritting Services 

	Description
	Price excluding VAT

	Hourly charge rate for  de-icing or snow clearance including labour, use of products and equipment  
	

	Total charge per application for Area A (green)
	

	Total charge per application for Area B (blue)
	


Section K – Additional Information

Please include a copy of the following documents in your submission:-

· relevant policies, procedures, risk assessments and method statements for delivery of these Services

· images showing the safety equipment to be provided when undertaking repair work or maintenance servicing under Hard Landscaping Services, e.g. barriers and hazard signage

· examples of any reports required as part of delivery of these Services including the inspection report for Hard Landscaping Services, weather and data reports for Winter Gritting Services, etc.

8. Notes to Organisations 

Information given by The ACC Liverpool Group is provided in good faith.  Technical information may be incomplete, or even contradictory, where it relates to different time periods or methods of information gathering.  The ACC Liverpool Group Information is intended only as an explanation of The ACC Liverpool Group’s requirements and is not intended to form the basis of an organisation’s decision as to whether to enter into a relationship with The ACC Liverpool Group.  Organisations will be expected to test and verify any information that has a bearing on their proposals.

2 The ACC Liverpool Group Information does not purport to be all-inclusive or to contain all the information that a prospective contractor may require. Organisations must take their own steps to verify any information which they use and must make an independent assessment of the opportunities described in The ACC Liverpool Group Information after making such investigation and taking such advice as they think necessary.

3 Where an organisation intends to use sub-contractors, it will be its responsibility to provide such sub-contractor with all necessary information. Where information about the organisation is requested in negotiations or any procurement documentation, such information must be provided for the principal contractor and all sub-contractors.

4 Organisations remain responsible for all costs and expenses incurred by them or by any third party acting under instructions from the organisation in connection with their proposals. 

5 Direct or indirect canvassing by an organisation or its appointed advisors in relation to the procurement or any attempt to obtain information from any of the officers, employees, or agents of The ACC Liverpool Group or their appointed advisors concerning another organisation or another tender will result in disqualification.

6. The evaluation panel will use the following guidelines, listed in no particular order, to select a Supplier:- 

· depth of experience and expertise in provision of the  services 

· detail of proposed plan

· co-ordination and management of sub-contractors  (if any proposed)

· competitiveness of pricing 

· ability to offer value added services 
· compatibility with The ACC Liverpool Group’s vision, mission and brand values. 
9. Next Steps

Please see below an indicative timeline for the award of this project work to an external organisation. (The times may be subject to change).

Briefing Document released via Contracts Finder– Thursday 26 January 2017
In accordance with the 2015 Public Procurement Regulations, the briefing document will be available via Contracts Finder

Site Visit – Wednesday 8 February 2017 

Opportunity to email questions up until – Wednesday 15 February 2017

Please email answer questions or queries to purchasing@accliverpool.com before 4pm. Questions and corresponding answers will be released to all organisations.
Proposal Submission Date – Monday 20 February 2017
Please submit your proposals by 4 pm to purchasing@accliverpool.com
Evaluation – February/March 2017 
The submissions will be evaluated by the evaluation panel:

Jim Goff – Head of FM

Eddie Dos Santos – Head of Event Support 

Chris Johnson – Senior FME

Susan Albanese – Procurement Executive (Facilitator)

The proposals will be evaluated and a short list of organisations invited to present to the evaluation panel. Unsuccessful organisations will be informed via email and offered feedback on their submissions.
Shortlisted supplier presentations – w/c 13 March 2017 

Following evaluation of the presentation, the successful organisation(s) will be contacted and offered the Contract. 

Contract Award – Friday 17 March 2017 

Contract Start – 1 April 2017.










