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CONTRACTOR’S ORGANISATION/PERSONAL SKILL
			
1.	The Contractor shall provide and maintain an organisation (or maintain personal skills if applicable), and have the necessary facilities and employees (if applicable) of appropriate qualifications, competence and experience to undertake the services specified in Schedule 1 (Statement of Requirement, including Annexes). The Contractor shall also ensure the following:

a.		Regular analysis of performance of all activities in order to identify areas of under achievement, potential improvement and the development of revised arrangements, systems and processes;

b.		Responsibility for the co-ordination of all defined services provided under this Contract and the provision of suitable management resources to fulfil this requirement;

c.		Co-ordination of the specific functions of defined activities to prevent conflicts of interest, congestion of work areas, discontinuity of work and general disruption. The Contractor shall be responsible for any additional costs incurred as a result of any failure in this respect.

2.	All personnel deployed at the site(s) shall be skilled and experienced in the discipline to which they are assigned; and be fully familiar with the operating and procedural instructions relating to the Contract.

3.	The Contractor’s site management team shall be in attendance (if applicable) at the site during normal working hours and at such other times with such resources as are necessary to undertake the work.

4.	The Contractor shall engage, employ and pay all staff required for carrying out the Contract and shall ensure that all staff are suitably dressed while on duty.

5.	The Contractor shall ensure the continuity in post, as far as lies within his control, of skilled and supervisory staff. He will maintain sufficient staff to carry out the Contract and ensure all staff are adequately trained and experienced to achieve the required standards of service. Except by prior agreement of the Authority, trainee manager/supervisors are not to be appointed. Where relief staff are required or necessary to maintain the normal standard of service for a short or long period, the Contractor shall employ relief staff of the same grade and quality.

6.	Attention is drawn to Conditions 7 and 8 of DEFCON 76 (Edn 12/06) (Contractor’s Personnel at Government Establishments) wherein the Authority in the person of the Designated Officer(s) has to approve the issue of a pass for Contractor’s staff working in the Unit. 

7.	Notwithstanding the provisions of Conditions 14.1 – 14.6 hereof if, in the opinion of the Authority, any representative or agent of the Contractor shall misconduct himself or be incapable of efficiently performing his duties, or it shall not be in the public interest for any person to be employed or engaged by the Contractor, the Contractor shall remove such person without delay on being required to do so. The Authority may employ such other persons as he may deem necessary for the purpose of carrying out the work and recover from the Contractor the additional cost thereby incurred.
8.	The decision of the Authority upon any matter arising under Condition 14.1 – 14.6 above shall be final and conclusive.

9.	All staff employed by the Contractor shall be issued with a laminated security pass which is to show the following information:

a.		The Company name/logo;

b.		A photograph of the pass holder;

c.		A pass holder’s name and signature;

d.		The pass holder’s National Insurance Number.

All passes shall be provided by the Contractor using a format agreed by the Authority. They should identify the position held by the person and should be produced by the individual whenever requested by the Authority. An up to date list of all pass holders will be retained by the Unit and passes will be returned to the Contractor by all staff who are no longer employed on the site.

10.	The Contractor shall arrange for the attendance of such members of his staff who may be required by the Authority to attend as witnesses at Boards of Enquiry or similar proceedings.

11.	Where it is a statutory requirement that an employee of the Contractor be licensed or authorised before undertaking particular work, the Contractor shall ensure the validity of the licence or authorisation throughout the term of employment.

12.	The Contractor shall keep the Authority informed on any industrial relations problems likely to affect performance of the Contract and use his best endeavour to avoid industrial disputes or stoppages involving staff employed on the Contract.

13.	The Contractor shall be entirely liable for setting the pay and conditions of service of his staff at the Unit.

14.	The Contractor shall be entirely liable for the cost and payment of all redundancy awards to his staff on termination of the Contract or any part thereof.

15.	The Contractor shall be responsible for providing his Management/Supervisory staff with personal copies of the Contract specifications and conditions as necessary to enable full compliance with the requirements of the Contract.

16.	The Contractor shall ensure he has sufficient staff security cleared over and above that required for the normal establishment of staff, should the need arise to deputise or replace staff at short notice.
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