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Introduction
Cornwall Council is seeking to gain a better understanding of solutions on the market and what potential suppliers can deliver to assist in the data management of Cornwall Council’s Home Solutions Service 
It is intended that the functional capabilities and indicative prices supplied will enable us to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document. 
The series of questions and areas of interest detailed below are designed to allow potential suppliers to highlight their solution features. Please respond to each question and return your response to us no later than 17:00, on the 28th April 2016.

Solution Objectives Overview:
In developing the business proposal the Council needs to consider the benefits of the different functionality of potential solutions and their ability to meet our objectives. The following areas of functionality are currently within our current supplier’s capability:
· The ability to operate a secure web or cloud based case flow management system which.  Has a robust approach to the protection of sensitive customer information. 
· To manage projects that involve multiple separate works with different contractors ,schedules and costs  

· Configure and operate workflow processes for managing each type of work including status ,tracking automatic date tracking and individual ,team and organisation assignment of tasks ,cases and actions 

·  The functionality which includes the ability to upload documents to cases which can be viewed electronically. And minimises the requirement for hard copy document retention 

·  To  raise actions relative to  each case type   book appointments and   assign team members  within the case structure 
· To receive automatic alerts and reminders for key dates ,tasks and other aspects of the work 

· Track progress against key dates and deadlines 
· The ability to Identify Areas of functioning teams to allow management to monitor 
· The ability to allow the system to text clients /contractors directly from the system  
· The ability to customise in built reports including listing ,summary, detailed quality data and key performance reports  and generate a wide range of  reports which can be manipulated in software such as Excel.
· Ability to cope with integration and generation of  notification letters to customers
· The ability to produce accurate statistical reports to show as appropriate  
· Timescales
· Case type
· Signposting

· Key performance indicators 
· Transitional timescales

· Workflow patterns to default progress cases 

·  Financial efficiencies through benchmarking 
·  Customer age analysis
· Geographical areas Analysis

· outcome Analysis to reflect  Care Act  
· Tenure capture 
· CIPFA Statistics

·  Fund type analysis 
· Handyperson  capture  of work types /time taken and costs 
·  Contractor workflow
· Contractor compliance information 

· Audit on contractor awards 
·  The ability to record  funding options 
·  To produce accurate funding streams to facilitate audit
· Payments received

· The provision of accessible training modules and staff support within the software, accessible by login.
· The provision of technical support for any software problems to an agreed timescale so as to ensure ongoing business continuity.
Please provide an overview of your core solution functionality along with an overview of any optional modules that you feel we should consider.

General Information:

As part of your response please provide an overview and background of your organisation, for example: brief history, staff numbers/resources, turn-over.

Please provide an overview of the number of Home Improvement agencies or similar using your solution 
Please indicate recent implementations (within the last 3 years). Please provide details of a suitable customer point of contact the Authority could contact to gain feedback of their experience of the implementation and use of your solution.
Technical Requirements

Licensing/Hosting:

Please indicate your solution license model.  Please indicate whether your solution can be internally and/or externally hosted, and the infrastructure required to support the solution.
Digital Access:

The solution will need to be accessible by internal Council employees.   Please provide details of your system in this area and future direction/roadmap.
Procurement Options

Please indicate whether your solution is available via any public framework that the Council may be able to utilise.
Indicative Pricing

Please provide indicative cost estimates for your solution broken down into the following areas:

Core Solution

· Software license/hosting/service cost

· Implementation cost

· Annual support cost

Optional Modules
· Software license/hosting/service cost

· Implementation cost

· Annual support cost

Where relevant, pricing should be based upon the following metrics:

· Users: up to 40 users over all locations. 
Implementation

Please indicate the typical project plan stages with timescales for implementation of your solution.
Data migration is a key activity – please indicate your process and experience with previous migrations. 

Please provide your response by no later than 28th April 2016. Emails should be addressed to:
Jeff Goostrey
Senior Supply Chain Specialist
Communities and Organisational Development Directorate

Cornwall Council
Tel: 01872 322024 

3rd Floor, South Wing, County Hall, Treyew Road, Truro TR1 3AY www.cornwall.gov.uk 
http://www.cornwall.gov.uk/default.aspx?page=9853
Home Solutions Team 
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