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1. INTRODUCTION

1.1 The Contractor will cover all aspects and responsibilities for the total and smooth
operation of the Site.

1.2 The Custodial Service will include all day to day operations, security systems,
statutory requirements, access and egress control systems, health and safety, all
routine, planned preventative and reactive maintenance, minor works, lifecycle works,
refurbishments, modifications, alterations, all cleaning, waste management, etc. to
ensure the establishment operates to the highest possible level of overall performance
and safe operation.

1.3 The Contractor is to assume all risks and liabilities in relation to the Site and the
Custodial Service it provides in relation to the Site will encompass the management of
capital/major maintenance works as part of the Asset Forward Replacement Plan. The
Asset Forward Replacement Plan will include replacements, refurbishments and
reconstructions as a result of any Reactive Maintenance operations, lifecycle works, or
other. It is expected that the Contractor will construct their own schedule of works to
form the Asset Forward Replacement Plan with the best interests of the establishment
and function in mind.

1.4 The Authority will make available any and all previous surveys, reports and lifecycle
replacement information in its possession (if any) which may assist the Contractor in
compiling their own list of replacement items and prioritising maintenance and or
replacements items (the "Forward Replacement Plan"). This Forward Replacement
Plan is to be issued as part of the Asset Condition Review Report and revised and
reissued every year at the anniversary of the first Report. The Authority will not take
any responsibility for any existing surveys, reports and lifecycle replacement
information with this regard and any such data is for information purposes only.

15 All funding to carry out the works or provide replacements envisaged under this
Schedule 1 Part 2 (Authority's Requirements (Property Service Specification))
and including under the Asset Forward Replacement Plan will be the responsibility of
the Contractor.

1.6 All workmanship, parts, materials, plant and systems replaced under the Asset
Forward Replacement Plan will be to good industry and Authority standards, and will
be at least as good or better than the workmanship, parts, materials, plant and
systems it replaces.

1.7 The Authority retains the right to approve such replacements, refurbishments and
reconstructions as and when necessary.
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1.8 The service will also include all specialist and sub-contractor instructions,
engagements and management and will take full responsibility for any risks arising
from using such specialists and sub-contractors at any time during the contract period.

1.9 All works carried out as detailed above will be signed off, accepted and full
responsibility for the relevant works will be taken and accepted by the Contractor.

1.10 The Contractor will be required to carry out major capital works as and when
necessary in a timely manner in accordance with good estates management practice.

2. PROPERTY MATTERS
The Contractor shall comply with its responsibilities in respect of the Site as set out in
the Lease. The Contractor shall be responsible for the extent of the property and land
at the Site as detailed below:

2.1 Rainsbrook Secure Training Centre
Onley
Willoughby
Rugby
CVv23 8SY
Tel: 01788 528 800

3. CONSTRUCTION WORKS

3.1 The Contractor shall carry out (or procure the carrying out of) any construction works
agreed between the Parties pursuant to Schedule 8 (Change Protocol) (the
“Construction Works”) and will be paid for such Construction Works as agreed
pursuant to the Change Protocol.

4. MAJOR MAINTENANCE WORKS

4.1 Major Maintenance Arrangements
The Contractor shall ensure that it or its Sub-Contractor(s) carry out the design,
construction, installation, completion, commissioning and testing of any construction
works so that:

. all works are undertaken in a safe and secure manner. It is the
operator's/Contractor's responsibility to ensure that all works comply with all
statutory regulations and requirements; and

. the major maintenance works will be completed on or before any completion
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dates agreed with the Authority.

Further to the above, major maintenance works performed will at all times fully comply
with, and meet all the requirements of:

. this Schedule 1 Part 2 (Authority's Requirements (Property Service
Specification));

. construction contractor Good Industry Practice and all Consents;

o technical Standards, Physical and Special Security Guides and the Building
Regulations:

o (where the construction works involve a new building) a minimum standard
which achieves an ‘excellent’ marking in accordance with the BRE
Environmental Assessment Method ("BREEAM"); and

o (where the construction works involve any refurbishment works) a minimum
standard which achieve a 'very good' marking in accordance with
BREEAM,;

o all persons employed in connection with the performance of any construction
works will be competent, skilled, and experienced in their relevant professions
and trades and adequately managed and supervised;

. all aspects of any construction works will be supervised by sufficient numbers of
persons having adequate knowledge of such matters for the satisfactory and
safe performance of the construction works in accordance with this Contract
and having regard to the activities which are carried on or at the Secure
Training Centre;

. any construction works are maintained in good order, kept in a secure and safe
condition and protected from damage, and working areas of the Secure Training
Centre are secure against trespassers both from external and internal intrusion
and clean and tidy so far as practicable having regard to the nature of the
construction works;

. adequate retaining and supporting walls are provided to support any Adjoining
Property during the carrying out of any construction works, and,;

. any construction works are performed at all times in a manner that is not, or is
not likely to be, injurious to health or to cause damage to property or disrupt the

operational regime unduly.

Before commencing any construction works, the Contractor shall fully acquaint itself
with:
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. all available operating and maintenance manuals and drawings in sufficient
detail as to enable the Contractor to maintain, dismantle, re-assemble and
adjust all parts of the plant and buildings as part of the construction works;

o any existing health and safety files; and

. any available condition reports, summaries, drawings and sketches.

In carrying out any construction works:

. the Contractor shall comply with (and will procure that any Sub-Contractor
complies with) any reasonable directions of the Authority’s Representative;

. The Contractor shall be responsible for providing for all security-related issues
throughout the delivery of the project noted in Paragraph 5.7 (Security
Arrangements) of this Schedule 1 Part 2 (Authority's Requirements
(Property Service Specification));

. The Contractor shall be responsible for providing all protective barriers and
warning notices in relation to the construction works necessary to protect all
persons including owners and occupiers of Adjoining Property, members of the
public, Young People, the Authority’s staff and others from injury;

. the Contractor (and will procure that any Sub-Contractor) will not use any
apparatus or tools provided for use by third parties on the Site;

. the Contractor agrees that all parts and materials supplied as part of the
construction works will become the property of the Authority;

. the Contractor (and will procure that any Sub-Contractor) will not make any
alteration to the construction works without the prior written consent of the
Authority’s Representative;

. the Contractor shall inform the Authority’s Representative when replacement
parts are required for any systems and ensure that all replacement parts are of
the same, similar or better standard than that which is being replaced;

) the Contractor shall be responsible for conducting all necessary risk
assessments and the production of all method statements to carry out all works,
inspections and tests as specified by this Contract;

) the Contractor shall be responsible for obtaining and complying with all
necessary permits to work, including (but not limited to) those relating to testing,
excavation, restricted area works (asbestos) and sealed system works; and

. the Contractor shall be fully responsible for ensuring that all persons working on

the Site are provided with the appropriate and suitable personal protective
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equipment applicable to the tasks being carried out by those persons.

For the avoidance of doubt, the Contractor shall be responsible to the Authority for the
cost of all repairs that are required due to the Contractor’s failure to carry out any
construction works in accordance with the terms of this Contract, together with the
cost of providing any necessary temporary service while the repair is being carried

out.

. The Contractor takes responsibility for the selection, design and specification of
any construction works and warrants that any construction works as designed
and constructed and/or installed will discharge such responsibility.

. The Contractor shall at the request of the Authority provide such information as
the Authority will reasonably require to enable the Authority to assess actual
progress of any construction works relative to the planned progress of such
construction works, which will be prepared in accordance with construction
contractor Good Industry Practice and will be in sufficient detail so as to enable
the Authority’'s Representative to monitor the progress including all
commissioning activities and likely future progress of the construction works.

. The Contractor shall procure that in respect of any construction works each
Sub-Contractor shall validly execute and deliver to the Authority, as a condition
precedent to their appointment, collateral warranties in favour of the Authority in
the form set. The delivered collateral warranties will be accompanied by a
certified true copy of the fully executed relevant building contract entered into by
the Contractor and each Sub-Contractor.

. The Contractor shall, for the benefit of the Authority, use all reasonable
endeavours to secure guarantees and/or warranties from any suppliers or Sub-
Contractor(s) for equipment and/or materials and/or services in connection with
any construction works.

) The Authority will provide access to the Electronic Drawing Management
System ("EDMS") in order that existing surveys and reports can be reviewed in
respect of construction works. The Authority will not be responsible for any
existing surveys, reports and lifecycle replacement information with this regard
and any such data is for information purposes only.

. The Contractor shall provide all designs and options (supported by full life cycle
costings including building components, mechanical and electrical services,
staff and energy) to the Authority for comment.

. The data capture process will be undertaken in accordance with the Authority's
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protocols to ensure that all project data is captured and site plans etc. are kept
up to date both during and upon completion of the project. Data and drawings of
completed works will be provided to the Authority as specified by the Authority.

. The Contractor shall be responsible for obtaining from the Authority any
required certification (including bedroom certification) relating to any
construction works.

. The Contractor shall be fully responsible for all construction works.

4.2 CDM Requirements

The Contractor shall be entirely responsible for the safety of any design which forms
part of the custodial service and for the adequacy, stability and safety of all site
operations. In accordance with the CDM Regulations the Contractor shall be, and will

be treated as the only client in respect of the custodial service.

The Contractor shall observe, perform and discharge and/or will procure the
observance, performance and discharge of the obligations, requirements and duties

arising under the CDM Regulations in connection with the custodial service.

The Contractor shall ensure that the Health and Safety File is revised as often as may
be appropriate to incorporate any relevant new information in relation to the Custodial

Service.

4.3 Building Information Modelling / Government Soft Landings

In accordance with the Government's construction strategy, Building Information
Modelling ("BIM") shall be used for all suitable projects.

Suitable projects will include all new build works and major refurbishment works. Minor
refurbishment works should also assume the use of BIM, unless the Contractor is able
to justify to the Authority (who will not unreasonably withhold its consent) why BIM
should not be used in the specific circumstances. In the case of other minor works
use of BIM will be at the discretion of the Contractor, but should be considered and

used where necessary or where good practice to do so.

The Authority Technical Standards Team can provide assistance and guidance (within

reason given existing constraints and workloads) on the use and deployment of BIM.
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All projects irrespective of size and type will employ the protocols recommendations
and processes prescribed by Government Soft Landings ("GSL") (as provided for
under the Government's construction strategy and BIM) when designing, carrying out
works and delivering works or applicable services. The end user, facilities
management operator etc will be included in design development, delivery and

handover to ensure a fit for purpose asset that can be effectively operated is achieved.

All parties, including the facilities management operator, the facilities management
provider, Contractor, professionals, other Contractor's sub-contractors and consultants
etc. must make themselves aware of all relevant BIM and GSL specifications and
guidance including PAS1192-2, 3 BS1192-4 and other related documentation and

amendments to existing guidance as it is published.

5. MAINTENANCE SERVICES

The Contractor shall be expected (as part of the Custodial Service it provides to the
Authority) to maintain and operate the Secure Training Centre in accordance with the
Contract, the Authority's Requirements and the maintenance and Operating
Procedures set out in the Contractor’'s proposals and operating manual, and will
ensure on a continuing basis that at all times the said maintenance and operating

procedures are and remain sufficient to ensure that:

a) the Custodial Service is continuously available as required by this Contract and

the Authority’s Requirements;

b) the Secure Training Centre is kept in good structural and decorative order (subject
to fair wear and tear) and as a minimum to the standard identified in the Asset

Condition Schedule.

c) it can provide the Custodial Service in accordance with the Contract and the

Authority’s requirements and;

d) the Secure Training Centre is handed back to the Authority at the end of the

Contract in no worse a condition than identified in the Asset Condition Schedule.

The Contractor shall provide a comprehensive set of maintenance services for the

Secure Training Centre which will include but not be limited to those services set out
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below.

5.1 Maintenance Programme

5.1.1 Reactive Maintenance

The Contractor shall provide a reactive maintenance service which will

include carrying out the following services:

a) reactive maintenance to all mechanical and electrical building
services, including ‘misuse, abuse and vandalism’;

b) reactive maintenance to public health services, including ‘misuse,
abuse and vandalism’;

c) reactive maintenance to internal and external building structure and
fabric, including ‘misuse, abuse and vandalism’;

d) reactive maintenance to grounds, landscaping, car parks and street
furniture including ‘misuse, abuse and vandalism’;

e) reactive maintenance to all security systems, both physical and
electrical/electronic; and,

f)  within the stipulated timeframes:

Priority Rating Works Request Types Attend and = Permanent
Make Safe | Resolution
A Matters giving rise to an immediate risk . 2 hours 4 hours
to Health & Safety, Security or Business
Critical systems / issues.
B Matters that prevent or restrict the STC | 4 hours 24 hours
from conducting normal operations.
C Matters of less imperative nature that | 24 hours 48 hours
prevent or restrict the STC from
conducting normal operations.
D Matters of routine nature that do not | 2 days 7 days
impinge upon the proper working of the
STC in relation to all users.
“Attend and Make Safe” shall mean respond to the place of the incident
fault or failure with an appropriately qualified/trained member of staff and
diagnose the problem, take action to stop any Health and Safety risk.
Rainsbrook STC
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“Permanent Resolution” means revisit the place of the incident, fault or
failure and undertake appropriate action to allow normal operations to

continue.

5.1.2 Annual Forward Maintenance

The Contractor shall provide and comply with an annual forward
maintenance programme for the relevant year that fulfils the requirements
of this section and the requirements made available on the Contractor's
computer aided facilities management system in accordance with the

following process:

a) not less than four (4) weeks prior to the commencement of a Annual
Forward Maintenance Programme, the Contractor shall provide the

Authority with a proposed Annual Forward Maintenance Programme;

b) the Authority will notify the Contractor of any comments;

c) the Contractor shall revise the proposed Annual Forward Maintenance
Programme to take account of the Authority’s comments, and will

resubmit it to the Authority;

d) if the Authority has any further comments the process at sub-

paragraphs (b) and (c) will be repeated;

e) if the Authority notifies the Contractor that it has no comments, or fails
to notify any comments within two (2) weeks of receiving the proposed
Annual Forward Maintenance Programme (or the revised programme,
as the case may be), the Contractor may proceed to implement the

programme;

f)  no comment or absence of comment by the Authority will in any way
relieve the Contractor of any of its obligations, responsibilities or

liabilities under the Contract; and

g) the Contractor shall prioritise work on the system and make

adjustments to suit availability of resources and access. Any such
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adjustments will be submitted to the Authority for comments in

accordance with sub-paragraphs (a) to (f) above.

The Contractor shall ensure that the Annual Forward Maintenance

Programme:

a) details the frequency, schedule of tasks, input requirements,
maintenance standards to be applied and resource requirements for all

maintenance services;

b) details all the maintenance requirements of the Contract ranging from
the day-to-day routine maintenance activities through to major asset
management activities, including utilities usage and major capital

equipment maintenance and refit planning;

¢) includes a detailed risk assessment for all scheduled maintenance

tasks;

d) takes due account of:
e any relevant equipment manufacturers’ recommendations;
e relevant regulations;
e industry standard specifications; and

o the Contractor’s experience of similar equipment and services;

e) ensures that activities which require a less than annual service
frequency are programmed to be undertaken on an appropriate rolling

programme throughout the life of the Contract;

f) takes into account that:

e planned preventative maintenance will include:

o planned routine maintenance process which will be
managed and controlled by the Contractor's own
preferred computer aided facilities management system;

o planned routine maintenance tasks which will be in
accordance with HVCA guidelines for all mechanical and
electrical building services;

o planned routine maintenance tasks which will be in

Rainsbrook STC
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accordance with HVCA guidelines for public health
engineering services;

o planned routine maintenance to internal and external
building structure and fabric;

o planned routine maintenance to grounds and landscaping
including all planting and trees, which will be in
accordance with good horticultural standards with regard
to moving frequencies, pruning, weed control, tree
surgery, bedding care and replanting; and

o energy management processes;

. the maintenance tasks are indicative and may not include
instructions for every component part of each item of plant or
system and that the Contractor shall interpret this specification
in the context of the specific services as well as the engineering
services as a whole and coordinate appropriate maintenance

accordingly;

. the building fabric and grounds maintenance follow a similar
principle to engineering, however, the maintenance tasks are

more generic;

g) ensuring that:

. all maintenance services, wherever possible, are carried out

during normal working hours;

. any maintenance services carried out outside of normal working
hours are planned and agreed with the Authority’s

Representative; and

. any deferred maintenance services are completed in the
following month from which they were originally planned.
Maintenance services may only be deferred following written

agreement from the Authority’s Representative; and
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h) instigating random checks of all maintenance tasks undertaken and
providing documentary evidence of compliance and non-compliance
to the Authority.

5.1.3 Vandalism Management

The Contractor shall provide for the management of vandalism ensuring
that damage caused as a result is minimised, and the maintenance

programme will provide the means of assuring that:

a) reactive repairs reported which are attributable to vandalism are
recorded, rectified and reported to the Authority as part of the regular

monthly reporting process;

b) trend analysis is completed to identify and reduce reactive works

caused as a result of vandalism;

c) actions are taken to reduce to a minimum damage caused by

vandalism.

5.14 Minor Works

The Contractor shall provide the minor works (“Minor Works”) which will
include but not be limited to refurbishment of building services and or plant,
complete replacement and or modification of plant and systems that have
reached the end of their useful life, alterations due to changed lay-outs,
structural alterations, building refurbishment, emergency or disaster

recovery. The parties agree that:

a) the Minor Works will form part of the Asset Forward Replacement Plan

as part of the Annual Forward Maintenance Programme;

b) the Contractor shall ensure that it provides all requisite labour
resources (including in respect of management, administration,
technical, specialist consultancy services) to cope with the peak
cyclical demands of the Minor Works, which may be required at short

notice;
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¢) all Minor Works must be carried out in accordance with all current
legislation, Authority rules and regulations and local authority rules and
guidelines.  All approvals required under Legislation and/or under
Authority rules and guidelines must be obtained before any Minor

Works may commence;

d) the Contractor shall ensure that all Minor Works comply with all
aspects of Health and Safety and that the occupiers of the site are not
adversely affected. All works must be to the agreed standard in regard
to design, execution, workmanship, finishes, cleanliness,

commissioning, operation, documentation and handover; and

e) any Minor Works that entail the replacement of plant or systems or
changes to finishes and operation, then all such changes must be
captured within the computer aided facilities management system and

the Authority’s records amended as appropriate;

5.1.5 Water Hygiene

The Contractor shall conduct its own site-specific water hygiene risk
assessment within ninety (90) days of the Commencement Date, which will
include all necessary schematics and recommendations which the
Contractor shall attend to at their earliest convenience as part of the

Contract to reduce all possible and potential risks;

5.1.6 Water Treatment programme

The Contractor shall design (or procure the designing of) a complete water
treatment programme for all evaporative, closed cooling and hot and cold
water systems forming part of the Secure Training Centre based on a site-
specific water hygiene risk assessment, previous test results, operation
and maintenance manuals and the then current Legislation and guidance

notes, and ensuring that such water treatment programme:

a) is environmentally acceptable and complies with the local discharge

requirements; and
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b) includes adequate control of corrosion, scale formation, fouling and

microbiological proliferation or activity.

517 Refit & Replacement Maintenance

The Contractor shall arrange for refit maintenance and the replacement of
items as appropriate during the provision of the maintenance services to
ensure the continued effective and economic management of the Custodial
Service, plant and equipment within the Secure Training Centre. During
the provision of the maintenance services the Contractor shall have due
regard to handing back the Secure Training Centre equipment at the expiry

of or termination of the Contract, such that either:

a) the subsequent average cost capable of being incurred by the
Authority in maintaining the Secure Training Centre equipment is not
significantly greater than that incurred by the Contractor in average

over the preceding life of the Contract; or

b) the subsequent average cost capable of being incurred by the
Authority in maintaining the Secure Training Centre equipment is not
significantly greater as a result of the Contractor’s failure to carry out
the maintenance services in accordance with current Good Industry

Practice.

In assessing the needs of the maintenance services in this respect both the
Authority and the Contractor shall take into account all relevant factors
including making due allowances for fair wear and tear and for indexation
of labour and material costs. Any adjustments to the refit and replacement
programme necessary to achieve those requirements will be agreed
between the Authority and the Contractor following on from the findings of

the dilapidation survey, as set out in under Dilapidation Survey.

5.1.8 No Warranty

Except as otherwise expressly provided in the Contract the Contractor shall
take the Site in its state and condition in all respects as at the date of the

Contract and nothing in the Contract or otherwise will constitute or imply a

Rainsbrook STC

Schedule 1 Part 2: Authority's Requirements  Page 16 of 51 October 2015
(Property Service Specification)



Ministry of

JUSTICE

OFFICIAL Youth Justice Board

Bwrdd Cyfiawnder leuenctid

Contract for the Delivery of Youth Detention Accommodation

warranty by or on the part of the Authority as to the fitness and suitability of

the Site or any part of it for any purpose.

5.1.9 Business Continuity & Disaster Recovery at the Site

The Contractor shall develop detailed business continuity and disaster
recovery plans for the Site and will submit such plans to the Authority’s
Representative for approval within three (3) months of the Commencement

Date. The Contractor shall agree such plans with the Authority.

The Contractor shall test the agreed business continuity and disaster
recovery plans on a regular basis as agreed with the Authority’s

Representative and include the emergency services as agreed with them.

5.2 Health & Safety Compliance
5.2.1 Statutory Inspections

The Contractor shall carry out (in conjunction with third party insurers and
inspectors as necessary) statutory inspections of the plant and carry out
any attendance work required during such statutory inspections including
any risk assessments and method statements. If any statutory inspection
reveals that any remedial action is required, the Contractor shall carry out

such remedial action at the Contractor’s cost.

5.2.2 Periodic Testing, Inspection & Maintenance

The Contractor shall arrange regular inspection and testing of the plant and
systems in accordance with Legislation, issuing all test certificates and
specialist reports in duplicate and providing one copy to the Authority’s
Representative. The Contractor shall retain the second copy for insertion
into the relevant section of the ‘Maintenance Management System and Site

Records’.

523 Asbestos

The Contractor shall accept, in relation to the Secure Training Centre, full
responsibility (including any financial and other consequences which result

whether directly or indirectly) for any Asbestos. The Contractor has, as
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between the Contractor and the Authority, the sole duty to manage any
Asbestos at the Secure Training Centre under the Control of Asbestos

Regulations 2006 (as may be amended from time to time).

In respect of any Asbestos the presence or potential presence of which is
not recorded or indicated in the Asbestos Register or which the Contractor
is not aware or should not reasonably be aware (having regard to the
nature and age of the Secure Training Centre) then the Authority accepts
full responsibility (including any financial and other consequences which
result whether directly or indirectly) for such Asbestos and the Parties will,
acting reasonably, agree the appropriate measures to be taken to manage
such Asbestos in accordance with the Control of Asbestos Regulations

2012 (as may be amended from time to time).

5.2.4 Accreditation

The Contractor shall update the following information and provide copies of

such updated information to the Authority’s Representative:

a) the Contractor’s policy statements concerning the Health & Safety at
Work Act 1974 and in particular Health, Safety & Welfare in connection
with the control of dangerous substances (COSHH) and emissions into
the atmosphere and minimising the risk of infection from Legionella
Pneumophila (and that the Contractor is aware of the Health and
Safety Commission publication Legionnaires’ disease (‘The Control of
Legionella Bacteria in Water Systems ACOP & Guidance L8
confirming that all the Contractor’'s employees have been made aware

of their responsibilities under the Act;

b) the Contractor’'s policy statement on minimising the release of ozone
depleting substances such as chlorofluorocarbons (CFC'’s),
hydrochlorofluorocarbons (HCFC’s) and halons into the atmosphere,
particularly in respect of Sections 33 and 34 of the Environmental
Protection Act 1990;

c) all relevant current Insurance certificates; and
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d) evidence of compliance with the Authority's Technical Manual, industry

best practice and any other manuals as produced by the Authority.

5.2.5 Site Matters

The condition of the Buildings and maintenance requirements in respect of
the Site will be the sole responsibility of the Contractor and accordingly the

Contractor shall be deemed to have:

a) inspected and examined the Buildings and the standard of

maintenance of the Site;

b) satisfied itself as to the nature of the Site and the risk of injury or

damage to property at the Site;

c) satisfied itself as to the adequacy of the means and rights of access to
and through the Site and any accommodation it may require for the
purposes of fulfilling its obligations under this Contract such as

additional land or buildings outside the Site;

d) satisfied itself as to the possibility of interference by persons of any
description whatsoever (other than the Authority), with access to or use
of, or rights in respect of the Site, with particular regard to the owners

of any land adjacent to the Site; and

e) satisfied itself as to the precautions, times and methods of working
necessary to prevent any nuisance or interference whether public or

private, being caused to any third parties.

5.2.6 COSHH

The Contractor shall maintain a COSHH register in relation to the Secure
Training Centre and will ensure that copies of the register are held at the
Secure Training Centre and at the Contractor's registered office, and that a

copy is given to the Authority’s Representative.
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The Authority’s Representative will notify the Contractor of any items that it
or any Authority Related Party is using or storing at the Secure Training

Centre and that are required to be included in such register.

The Contractor shall ensure that:

a) any hazardous materials or equipment used or intended to be used in
the provision of the Custodial Service are authorised for use and kept
under control and in safe keeping and disposed of in accordance with

all relevant Legislation and Good Industry Practice;

b) ensure that all such materials are properly and clearly labelled on their
containers, and submit all necessary notifications to any Relevant
Authority in respect of such hazardous materials where required under

the relevant Legislation; and

c) promptly inform the Authority’'s Representative of all such materials
being used or stored at the Site and comply with any other reasonable
requirement of the Authority’s Representative in respect of such

materials and equipment.

5.3 Functional Safety

The Contractor shall ensure that it provides for the proper management of the

requirements of health and safety legislation and other statutory obligations.

The Contractor shall ensure that it provides effective arrangements for site safety
(including risk assessment and written policies and procedures) and ensure that they

are properly carried out.

The Contractor shall ensure that all maintenance works are undertaken with due
regard to written standards, procedures, schedules and necessary records and

documentation, such documentation will be provided and updated as required.

The Contractor shall be required to provide guidance and support to the maintenance
staff including procedures, equipment and ensuring compliance with applicable

building regulations, fire prevention regulations, occupational health, safety codes and
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standards and all approved codes of practice.

The Contractor shall be responsible for the producing, publishing, updating and
storage of the following health and safety library documents, this list is to include but

will not be limited to the following:

e Safe systems of work;
e Maintenance function risk assessments;
e Method statements, planned, reactive and service Contractor maintenance;
e PPE registers / assessments;
e Permit to work systems;
e CDM requirements;
e PUWER/LOLLER requirements;
e Confined space requirements; and
e Working at height arrangements
54 Life Safety

5.4.1 Emergency Call-out

The Contractor shall provide twenty four (24) hour cover every day of the
year in case of emergency via a nominated procedure to be agreed with
the Authority’s Representative and, in the event of such emergency,
promptly despatching to the Site a competent person to undertake any
necessary repair, and making the Site safe and using all reasonable

endeavours to restore the Custodial Service as soon as practicable;

5.4.2 Fire Folder

The Contractor shall maintain an up to date fire folder for the Secure
Training Centre in accordance with the government guidance referring to

the Fire Precautions Workplace Regulations 1997 and in particular will:

. maintain maintenance / test records for the fire alarm systems and
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emergency lighting; prepare and communicate the evacuation
procedures including instructions to all persons at the Secure Training
Centre on the correct action when discovering a fire and on the correct

action when the fire alarm is sounded; and

. prepare notices / signs reinforcing the evacuation procedures; and
ensure and maintain the safety and security of the Secure Training
Centre to prevent fires and deliberate and / or accidental activation of
the system.

5.4.3 Sprinkler Systems

The Contractor shall undertake required maintenance procedures as per
Sprinkler maintenance and shall comply with the requirements of BS EN
12845:2004 + A2:2009 incorporating corrigendum August 2009 'Fixed
Firefighting Systems - Automatic Sprinkler Systems - Design, Installation
and Maintenance' and the LPC publication - TB203:2004 and LPC

Technical bulletins.

These maintenance requirements will be of the same standards and
frequency as would be expected of an experienced and competent
maintenance organisation and in such fashion as to be an integral part of
the overall establishment maintenance regime. The maintenance
requirements shall be incorporated into the site-wide maintenance

management programme CAFM.

55 Supply Chain Management
551 Sub-Contractor Selection

The Contractor shall be expected to identify which parts of the
maintenance services (and any other applicable aspects of the Custodial
Service) are intended to be subcontracted out and which are intend to keep

in-house.

The Contractor shall be responsible for the management of sub-contractors

at each stage, including vetting and engagement.
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55.2 Sub-Contractor Management

The Contractor shall outline how it proposes to manage its Sub-
Contractors to ensure that works/services undertaken are of an acceptably
high standard, completed in a timely manner and comply with all relevant

technical, H&S and security requirements.

Management arrangements will include all aspects of security, quality,

performance, improvement and where required replacement.

5.5.3 Critical Spares Management

The Contractor shall ensure that sufficient levels of critical spares will be
made available to ensure the safe operation of the establishment in line

with the arrangements required under this Contract.

The Contractor should indicate an appreciation of what the critical spares
are, the management of these items and the commitment to provide
replacement in the event of a major failure threatening the operational

status of the establishment.

The Contractors will provide clarity around critical spares management and
will demonstrate that, based upon the information currently made available
to it, that it has a good appreciation of what is required / necessary to

deliver a comprehensive FM service at the establishment.

Contractors will have the experience of identifying, procuring and retaining
sufficient levels of critical spares in order to effectively respond to

emergencies as well as business as usual.

All relevant current H&S information should be considered in the response.

5.6 Site Management
5.6.1 Site Facilities Manager

The Contractor shall nominate an experienced and competent person as
Site Facilities Manager, and a competent Deputy Site Facilities Manager,

to supervise all activities on the Site, whose duties will include:
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a) quickly to become familiar with the Site;

b) to ensure that all systems and functions are monitored in accordance
with the requirements and the information so obtained is correctly
analysed and interpreted for possible fault conditions and the

appropriate action implemented;

c) to maintain an effective liaison between the Authority’s Representative

and the Contractor;

d) to ensure that all required records are maintained and kept up to date;

e) to provide monthly status reports;

f) to attend monthly meetings with the Authority’s Representative; and

g) to receive and implement within the terms of the Contract all relevant

instructions.

The Contractor shall give notice to the Authority’s Representative of the
names of the Site Facilities Manager and the Deputy Site Facilities
Manager, and ensure that they, or replacements of comparable ability and

qualification, are available at all times.

The Contractor agrees that any instructions given to the Site Facilities
Manager by the Authority’s Representative will be deemed to be given to

the Contractor.

5.6.2 Resident Engineers & Trades Persons

The Contractor shall provide the services of experienced and competent
resident engineers or trades persons (and replacement persons during

periods of absence) to carry out the maintenance services.

5.6.3 Fossils & Antiquities
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As between the Parties, all fossils, antiquities and other objects having
artistic, historic or monetary value and human remains which may be found
on or at the Site are or will become, upon discovery, the absolute property
of the Authority.

Upon the discovery of such item the Contractor shall:

a) immediately notify the Authority’s Representative of such discovery;

b) take all steps not to disturb the item and, if necessary, cease any
activity in so far as the carrying out of such activity would endanger the

object or prevent or impede its excavation; and

c) take all necessary steps to preserve the item in the same position and

condition in which it was found.

5.6.4 Utilities

The Contractor shall ensure that all necessary utilities are available at the
Site.

The Contractor shall use its best endeavours to ensure that there are no
failures or outages and will develop and maintain contingency plans in
order to keep the Site operational in the event of any failure or disruption of

utilities.

The Contractor shall ensure that all energy consumed is managed in order
to ensure that there is minimum wastage and all plant and systems are

operating efficiently.

The Contractor shall ensure that all controls and set points are set correctly
and checked on a regular basis, and that all such set points and control

settings are recorded on a regular basis.

5.6.5 Access

The Contractor should note that:
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a) the Authority, the Authority's Representative and any other
representative of the Authority may enter upon any property used by
the Contractor and/or its Sub-Contractors to perform the Custodial
Service, to inspect the operation and maintenance of the Secure
Training Centre and to monitor compliance by the Contractor with its

obligations;

b) the Authority, the Authority’'s Representative and any other
representative of the Authority may enter upon any part of the Secure
Training Centre to carry out major maintenance works (including
replacement of major maintained assets) where the Authority

undertakes to carry out such works; and

c) the Contractor shall ensure that satisfactory facilities are made
available to the Authority, the Authority’s Representative or any other
representative of the Authority and that reasonable assistance is given
for the purposes of site access subject to the Contractor’s operational
requirements not being adversely affected and to reimbursement of

any reasonable costs and expenses of the Contractor.

5.7 Security Arrangements
5.7.1 Security on Site

a) The Contractor shall ensure that its personnel and the personnel of

any Sub-Contractor:

. have adequate proof of identity in relation to their business at the Site,
and that they carry such identification at all times and produce it on
demand; and

. provide all such necessary documentation to comply with the security

clearance requirements at the Site.

b) The Contractor shall prevent unauthorised persons being admitted to

the Secure Training Centre.

¢) The Contractor shall ensure that, where appropriate, all Sub-

Contractors are escorted whilst they are at the Secure Training Centre.

Rainsbrook STC

Schedule 1 Part 2: Authority's Requirements  Page 26 of 51 October 2015
(Property Service Specification)



Ministry of

JUSTICE

OFFICIAL Youth Justice Board

Bwrdd Cyfiawnder leuenctid

Contract for the Delivery of Youth Detention Accommodation

d) The Contractor shall immediately notify the Authority’s Representative
with full details of any incident on Site which requires the attendance of
an emergency service, a utility company, an environmental health
officer, the health and safety executive or any other competent

authority.

e) The Contractor shall be responsible for providing and maintaining all
security and protective barriers and warning notices in relation to the
performance of the Custodial Service (including any construction
works) necessary to protect all persons including owners and
occupiers of Adjoining Property, members of the public, Young People,

the Authority’s staff and others from injury.

f) The Contractor shall ensure full control of the security of the Secure
Training Centre at all times and manage all ingress and egress to and

from the Site.

g) The Contractor shall manage the access to the Secure Training Centre
to allow any works to take place and provide assistance and protection

to workers to enable them to carry out such works.

h) The Contractor shall ensure the CCTV management systems comply
fully with the Data Protection Act 1998 and the CCTV Code of Practice
as revised in 2008.

57.2 Hazardous Materials

a) The Contractor shall only use petroleum products and other
inflammable or vaporising liquids, gases, solids and hazardous
chemicals in accordance with applicable Legislation. The Contractor
shall ensure that when equipment and vessels containing those items
are not in use they and their contents are removed to a safe place for

storage.

b) The Contractor shall at all times keep the Site free from surplus

materials, rubbish and debris and on completion of any construction
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works (and also on termination of the Contract) remove all Contractor’s
equipment and leave the Site in a clean and workmanlike condition to

the satisfaction of the Authority’s Representative.

c) The Contractor shall provide all safety signs and safe systems of work

for all work, testing and inspection works.

5.7.3 Locking Arrangements

a) The Contractor shall be responsible for all keys, locks, catches, doors,
gates, barriers, fences, external lighting, security lighting, CCTV,
intruder alarms, passes and any other electrical, electronic or

mechanical security system or process both physical and other.

b) The Contractor shall be responsible for the ordering and safe storage

of locks, lock spares and keys.

c) In the event of a key or lock disclosure resulting in a re-lock, the
Contractor shall make appropriate arrangements to replace the

compromised suite(s) and keys.

5.8 Cleaning
5.8.1 Cleaning Services to the Secure Training Centre

The Contractor shall include for the provision of cleaning services to the
Secure Training Centre, which will include:

a) cleaning of the bedrooms, welfare facilities, kitchens, food prep areas,
storage areas, the landings, all floors, corridors, fire escapes, stair
cases (internal and external), high level areas, external window and
facade, grease trap and interceptor, roof areas, drains, gullies,
culverts, down pipes, hard standing, pathways, grounds generally to

include snow and ice clearance;

b) reactive cleaning of body fluid spills and other contamination;
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c) developing and complying with procedures for contaminated waste and
sharps and ensuring that staff are suitably trained to deal with such

work;

d) storing all chemicals relating to the cleaning activities in accordance
with the manufacturer’s data sheets and listed in the COSHH register

as necessary,

e) emptying and disinfecting all bins and waste receptacles on a regular
basis;

f) keeping to a minimum the amount of waste stored on Site;

g) developing and implementing recycling initiatives and other initiatives
and recording data relating to such initiatives and providing such data

to the Authority’s Representative upon request; and

h) deep cleaning of all kitchen, food prep areas, laundry rooms, ductwork,
delivery areas and waste storage areas, such areas to be kept clean
and odour free.

5.8.2 Healthcare cleaning

The STC Director is responsible for the cleaning of all healthcare facilities
to NHS standards. The Healthcare Provider and the STC Director will
jointly agree how this will be undertaken and assessed.

Irrespective of who has lead responsibilities for equipment, all healthcare
employees and sub-contractors have a responsibility to ensure that the
premises, facilities and equipment used by them in the delivery of the
healthcare service are fit for purpose. This includes assuring them that
equipment and facilities have been appropriately cleaned, maintained,
serviced or repaired prior to their use. Processes must be implemented to
enable concerns to be raised where facilities or equipment are not fit for
purpose.

Sharps and Clinical Waste

The Healthcare Provider will be responsible for arranging and managing
clinical sharps and healthcare clinical waste disposal across.
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59 Asset Management
5.9.1 Asset Condition Schedule

a) As part of the competition process the Authority will make available
asset condition survey data, related reports and information which may
assist the Contractor in compiling their own lists of equipment, assets,
schedule of condition and priorites and schedules relating to
maintenance repair and replacement of equipment and assets.
Authority will not take any responsibility for any existing surveys,
reports and information provided with this regard and any such data is

for information purposes only.

b) The asset condition survey data shall form the basis of the Asset
Condition Schedule and where applicable the Asset Forward
Replacement Plan and Asset Forward Maintenance Plan (as referred

to below).

c) This Asset Forward Replacement Plan and Asset Forward
Maintenance Plan are to be issued as part of the Asset Condition
Verification Review process and shall be revised and reissued every
year at the anniversary of the first Asset Condition Verification Report
(as referred to in paragraph 5.9.2 (a) below).

5.9.2 Asset Condition Verification Review

a) Following the Commencement Date, and prior to the Services
Commencement Date the Contractor shall inspect the Secure Training
Centre (including any plant, building fabric, grounds, hard standings,
security systems, street furniture, alarms, lighting and systems) to
confirm its condition status and will provide the Authority’s
Representative with (in addition to the Asset Condition Schedule) an
asset condition verification report in such format as agreed with the
Authority’'s Representative (the “Asset Condition Verification
Report”) such report to be provided to the Authority no later than thirty

(30) days prior to the Services Commencement Date.
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b) The Contractor shall notify the Authority’s Representative in writing of
any discrepancies or variations from the plant described in the
provided asset condition survey data found during their inspections of
the Site. The Contractor shall update the data to reflect such
discrepancies or variations and issue the revised Asset Condition
Schedule document to the Authority’s Representative prior to Services

Commencement Date.

c) The Contractor shall remedy any defects, failures or malfunctions
identified as part of the Asset Condition Verification Report process as
soon as practicable following Services Commencement Date as part of
the Contractor's normal repair process at no additional cost to the
Authority.

d) Where a testing and inspection certificate is not available for an item,
the Contractor shall undertake the necessary test within ninety (90)
days following the Services Commencement Date and any remedial
works identified during the test will be included within the Asset
Forward Maintenance Plan and acted on by the Contractor as

necessary.

e) At the same time as the Contractor provides to the Authority’s
Representative the Asset Condition Verification Report, it will also
provide to the Authority’'s Representative a detailed proposal for
maintaining, repairing and, where necessary, replacing or renewing the
equipment within the Secure Training Centre during the period of the
Contract so as to ensure that all such equipment is at all times fully
operational and in good working order (detailed within proposals and
plans showing the maintenance and repair of equipment and assets
(“Asset Forward Maintenance Plan") and the replacement or renewal
of equipment and assets ("Asset Forward Replacement Plan”). The
Authority will be entitled to propose changes to the Asset Forward
Maintenance Plan and Asset Forward Replacement Plan and the final
form of the plans will be such as is agreed between the Authority and

the Contractor, each acting reasonably.
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f) The Contractor shall conduct an annual review of the contents of the
Asset Condition Verification Report including the Asset Forward
Maintenance Plan and Asset Forward Replacement Plan and every
twelve (12) months will issue to the Authority’s Representative on each
anniversary of the Asset Verification Report an updated Asset

Verification Report taking into account the results of the annual review.

5.9.3 Asset Register

a) the Contractor shall be responsible for creating an asset register for
the Secure Training Centre using the information provided in the
appendices; all Assets are to be suitably labelled with a unique asset
code. The register should be reviewed within the first three (3) Months
of the Contract and any anomalies identified and thereafter regularly

reviewing the Asset Register for any anomalies.

b) The Contractor shall maintain and update the Asset Register, ensuring
that any changes or modifications to the Assets are captured and
recorded in the agreed manner in the Asset Register; the Contractor
shall report any changes and updates to the Asset Register to the

Authority’s Representative.

5.10 Mobilisation
5.10.1 Mobilisation Period

There will be a period as stipulated in the programme during which the
mobilisation will take place. The legal rights and obligations of the
Contractor during this period are those stipulated in the Contract. The
Contractor's full service obligations will formally be assumed on the

Services Commencement Date as set out in the Contract.

The Contractor shall be responsible for carrying out and completing all
relevant mobilisation activities prior to the Services Commencement Date

including but not limited to the activities listed below.

The Contractor shall be proactive in both the application and development

of the mobilisation activities prior to the Services Commencement Date to
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ensure that effective maintenance and operations management can be

provided as soon as possible:

a) arranging security clearance for key staff;

b) establishing the maintenance and operations procedures;

c) developing health and safety procedures;

d) familiarising the maintenance staff with the sites and providing them
with adequate tools, equipment, PPE and training on the buildings’
services and systems;

e) establishing spares, consumable materials, specialist plant and other
requirements required for the on going operation and maintenance of
the services;

f) setting up the routine maintenance/computer aided facilities
management system;

g) completing the Asset Condition Verification process;

h) drawing up the Annual Forward Maintenance Programme;

i) agreeing the Contract reporting mechanisms;

j) familiarising itself with the Site and plans of the Site;

k) clarifying the scope of works and services;

I) preparing the Contractor’s off-site establishment team;

m) evaluating skill levels and use of specialists and producing Sub-
Contractor lists;

n) appointing the Site Facilities Manager and Deputy Site Facilities
Manager;

0) recruiting staff and inducting staff;

p) allocating staff and confirming staff’'s details;

q) establishing the Site;

r) planning and prioritising workload;

s) confirming hours of working and access arrangements;

t) completing the development of operational procedures;

u) ensuring that systems are in place and carrying out administration;

v) preparing for compliance with its obligations under the Contract
including but not limited to clause 29 (Performance Monitoring) and
clause 68 (Contractor’s Records and Provision of Information);

w) evaluating materials and stock management;

x) allocating roles and responsibilities; and

y) carrying out audits and quality checks.
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5.11 Healthcare Maintenance

5.11.1 The STC Director is responsible for the healthcare premises, facilities
and all items of equipment that are fixed or plumbed into the building.
This responsibility includes cleaning, maintenance, repair and
replacement.

5.11.2 NHS England is responsible for all free standing / non-fixed healthcare
equipment and delegates its responsibility for the cleaning,
maintenance and repair of all free standing / non-fixed healthcare
equipment, in accordance with manufacturer’s instructions, to the
Healthcare Provider. This forms part of the Healthcare Provider’s
contractual requirement.

5.11.3 The Healthcare Provider will maintain an asset register for all
healthcare equipment. The replacement of any free standing / non-
fixed equipment (including IT hardware) will be agreed with, and funded
by, NHS England. The mechanics for this will be agreed between NHS
England and the Contractor.

6. MANAGEMENT INFORMATION
6.1 Maintenance of Records

a) The Contractor shall maintain or procure the maintenance of detailed records relating
to the provision of the maintenance Service, in each case in accordance with Good
Industry Practice and any applicable Legislation.

b)  The Contractor shall procure that the following are maintained:

« afull record of all incidents relating to health, safety and security which occur
during the term of this Contract;

« full records of all maintenance procedures carried out during the term of this
Contract;

« full Site records and log books, including emergency attendances, and
relevant notes, calculations and recordings, all such entries to be dated and

signed;

« (where plant, or systems, are modified, replaced and recommissioned) full

record of all data and drawings in the site operation and maintenance
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manuals; and

« other miscellaneous records, including but not limited to:

a Asbestos register;

b Asset resister of maintainable fixed assets;

c Automatic heat and smoke detector test records;

d Air sampling records;

e Building services log books;

f Cooling tower registration certificate and test sheets;

g COSHH records;
h Drainage logs and plans;

i Fire alarm system test records;

Certificates relating to the regular testing of electrical appliances including
portable appliance testing (PAT);

k Electrical schematics;

I Emergency generator test log;
m Emergency lighting test records;
n Fire drill reports;

0 Fire extinguisher inspection sheets;

Fire risk assessments and drawings as required by the Regulatory Reform
P (Fire Safety) Order 2005;

q Fire damper checks;
r Fixed wiring test records;
S Gas system test records (including up to date gas schematics);
t Insurance inspections;
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u Legionella testing including purity/hygiene test records;

% Legislative compliance files, including health and safety file;
w Lift maintenance and test results;

X Lighting protection system and earthing test results;

y Maintenance log books;

z Maintenance and repair requisitions;

aa Manufacturers’ instructions library index;

bb Up-to-date operation and maintenance manuals;

cc Plant room check sheets;

dd Pressure vessel inspection records;

ee Public address and communication systems test logs;

ff Record drawing index sheets;

Records/test certificates relating to any other testing that is required in order

99 to comply with statutory requirements;

hh RIDDOR;

ii Roof surveys and inspection sheets;

il Schedules of the Authority’s property and Contractor’s equipment;

kk Security systems test logs;

I Smoke ventilation and sprinkler test records;

mm  Sub-contractor service logs;

nn Test certificates and specialist reports;

00 Transportation logs;

pp Up-to-date “as-built” and “as fitted” drawings and manuals;
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qq Water hygiene Risk Assessments and schematics;

rr Water test reports;

ss Work order summaries and additional work order sheets and corrective
maintenance summary;

tt Valve schedules — charts and logs.

c) The Contractor shall have the items referred in the above table available for
inspection by the Authority (and its advisers) upon reasonable notice, and will present
a report of them to the Authority as and when requested.

d) The Contractor shall keep all records in a format which has been approved by the
Authority, and store them in such a way that they can be easily accessed for the
purposes of auditing or the production for the HSE, EHO, Fire Officer or any other
enforcing body.

6.2 Computer Aided Facilities Management System (CAFM)
The Contractor shall operate its own Computer Aided Facilities Management System
to manage, amongst other things, all aspects of maintenance, asset register, tasks,
frequencies and history files in accordance with the Contract and will;

a) ensure that any physical changes, remodelling and/or replacements to Assets must
meet or exceed the standard of those Assets as at the Commencement Date;

b) provide the following services:

« Planned Preventative Maintenance of buildings and external works including:
Building fabric and fittings
External Works
Rainwater installations
Below ground drainage
« Planned Preventative Maintenance Mechanical, Public Health & Electrical Engineering
Systems including:
Heating Systems (MTHW & LTHW)
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Air Movement Systems

Refrigeration Systems

Water Treatment Systems

Cold Water Supply Systems

Domestic Hot Water Supply Systems
Compressed Air Systems

Natural Gas Equipment / Appliances

Sewage Ejectors

Sanitaryware

Sump Pumps

Drainage Systems (Internal waste above ground)
Natural Gas Supply Systems

Fuel & Oil Supply Systems

Fire Detection and Suppression Safety Systems
Fire Extinguishers

Lighting Systems with emergency lighting (including external lighting)
Electric Supply Systems (HV & LV)

Electric Supply Systems (Back up LV and HV including)
Electric Small Power

Static UPS Units

Lightning Protection

Water Heaters (All Types)

Trace Heating

Portable Electric Equipment

Technology Equipment Rooms (Power & environmental Controls)
Building Management System

Access Control

CCTV monitoring equipment

Intruder Alarm System

Security Systems

Motorised Doors and Shutters

Flood Pumps

Waste Compactors

Refrigerant Detection

Sprinkler Installation

PA Systems

Lift Installations
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Power Factor Correction Equipment

. Reactive & Emergency Repair of Buildings & External Works

. Reactive & Emergency Repair of Mechanical, Public Health & Electrical Engineering

. Reactive Maintenance of Furniture

. Planned Preventative Maintenance and reactive and emergency repair of catering

equipment including:

Kitchen Equipment, including Ventilation
Food Preparation Equipment
Refrigerated Food Storage

Vending machines

. Regular Testing of Mechanical, Electrical and other Equipment, including but not

limited to the following:

Mechanical & Electrical Equipment
Emergency Lighting

Generator Testing

Microwave Ovens

Fire Suppression Systems

Fire Detection Systems

Fire Extinguishers

Lightning Protection

Natural Gas Appliances

Portable Appliance Testing

Lift Installation / Testing

Pressure Vessel Installation / Testing
Public Health Inspections

Water Hygiene

Water Treatment

. Management and Attendance on Statutory, Insurance and Health & Safety Inspections

and Testing, including but not limited to the following:
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Bulk Petroleum Storage

Compliance with Fire Certificates / Regulations
Air Quality

Disability Discrimination Inspections
Mansafe / Latchway Fall Arrest Systems
Safety Eyebolts

Lifting Equipment

Access Equipment

Gym Equipment

Electrical Testing

Catering Equipment

Fire Alarms

Fire Precautions

Fire Safety

. Management and upkeep of all records and building databases, including but not

limited to the following:

COSHH Database

O&M manuals

CDM Files

Asbestos

Water Logs (treatment & Hygiene)
Fire Alarms

Energy Logs

Waste management & Disposal Logs;

c) the Contractor shall provide all IT equipment to operate, file, share and print all
necessary activities relating to its elected Computer Aided Facilities Management

System solution;

d) the Contractor shall keep the Authority’s Representative appraised of the Computer
Aided Facilities Management System and keep records on such system. The data
stored on the Computer Aided Facilities Management System will become and remain
the property of the Authority and as such all such data and information will be handed
back to the Authority on expiry or earlier termination of the Contract, as the case may
be.
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6.3 Record Verification

a) The Contractor shall permit all records referred to in this paragraph 6 (Management
Information) to be examined and copied by the Monitor (as defined in the Contract)
and all other representatives of the Authority, and by the Comptroller and Auditor
General and his or her representatives.

b) The records referred to in this paragraph 6 (Management Information); will be
retained in accordance with and for the periods specified by statute or by the
operating contract; wherever else stated for a period of at least six (6) Years after the
Contractor’s obligations under this Contract have come to an end.

6.4 Maintenance Standards for the Secure Training Centre
The Contractor shall provide the maintenance services for the Secure Training Centre
set out in paragraph 5 (Maintenance Services) above in accordance with the
standards set out below:
1. BUILDING ELEMENTS
SUBSTRUCTURE
Foundations Structurally sound and stable
Pits
Lifts Free from standing water
Cable trenches Free from standing water
Ground floor slabs No movement or rocking, cracks sealed
Expansion joints Joints sealed and no leaks or dampness
Surface treatments Intact and suitable for use
FRAME
Structural steelwork and fixings Structurally sound and stable
Intumescent coatings Fire Protection intact
Paint Corrosion protection intact
Reinforced/precast concrete Structurally sound and stable
CLADDING
Roof
Integrity of lighting protection system
Roof Sheeting Corrosion protection intact, weathertight
and securely fixed
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Flashing
Rooflights and glazing

Gutters and downpipes
Sidewalls
Wall Sheeting

Precast spandrel panels
Curtain wall

Windows and glazing
Louvres/smoke extract

External doors
Roller shutters

Brickwork/blockwork

INTERNAL PARTITIONS
Fire/smoke joints
Common/painting quality
Movement joints
Stud-plasterboard faced
Proprietary water closet partitions
Screen walls

Internal doors and glazing
METALWORK

Stairs and walkways
Balustrades and handrails
Access ladders

Security screens, gates and grilles

Sanitary ware
IRONMONGERY

Security locks/latches

Door Furniture
Windows furniture
WALL FINISHES
FLOOR FINISHES

Weathertight and securely fixed

Weathertight and securely fixed, clean and
unbroken

No blockages or leaks

Weathertight and securely fixed

Weathertight and securely fixed

Weathertight, securely fixed, clean and
unbroken

Weathertight, clean and unbroken

Weathertight, operational and properly
fixed

Weathertight, fully operational and secure

Operational and properly fixed

Structurally sound and stable and free
from visible efflorescence

Integrity to be maintained

Finishes intact

Joints sealed

Clean undamaged and finishes intact
Clean and finishes intact

Clean undamaged and finishes intact
Clean and finishes intact

Safe and finishes intact
Safe and finishes intact
Safe and finishes intact

Fully operational and finishes intact. All
security gates to be checked every 6
months and maintained in accordance with
Prison Service Instructions

Free from chips and cracks

Complete and fully operational. All
bedroom locks and hinges to be checked
quarterly to ascertain security and integrity

Complete and fully operational
Complete and fully operational
Clean and intact

Safe, clean and intact
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Suspended ceilings

DECORATIONS

EXTERNALS

Drainage: soil water and foul water

Access and perimeter roads

Car parks hardstandings and aprons
Reinforced grass paving

Exercise and hard play areas

Street furniture

Fencing and gates

Walls

Landscaping and grassed areas

Grass surfaced playing fields

Lightning conductors

SERVICES ELEMENTS
PLUMBING
Internal

Cold water storage tanks

Cold water booster sets
Sanitaryware and fittings, baths and showers

Gas fired instantaneous hot water

Boilers

Pipework valves and pumps

Electrical supplies to plumbing services

External

Safe, clean and intact

Clean and intact. On occupation of the
Secure Training Centre a programme of
redecoration will be approved by the
Authority, prioritising areas of greatest
need. All other internal areas will be
decorated within a 4-year period. The
external areas will be completed within a
5-year programme.

Free-flowing with no blockages or leaks,
traps full

Safe, serviceable and free from weeds
Safe, serviceable and free from weeds
Safe, serviceable and regularly mown
Safe, serviceable and free from weeds
Safe and serviceable

Safe, fully operational and secure

Safe and secure

Clean and tidy and acceptable according
to recognised horticultural standards
Clean, tidy, free from water, and to
guidelines set by Sports Council

Tested annually, to BS6651 and BS7430

and in accordance with Prison Service
instructions

No leaks, operational, hygienic and to
design standards

No leaks, operational, hygienic and to
design standards

No leaks, operational, hygienic and to
design standards

No leaks, operational, hygienic and to
design standards

No leaks, operational, hygienic and to

design standards

Operational and to design standards
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Macerator Operational and to design standards

Hydrant/fire water storage tank No leaks, operational and to design
standards

Hydrantffire main booster set No leaks, operational and to design
standards

Fire main and hydrants No leaks, operational and to design
standards

Pipework, valves & pumps No leaks, operational and to design
standards

MECHANICAL

Internal piped systems

Boiler modules and flues No leaks, operational and to design
standards

Sprinkler/deluge systems No leaks, operational and to design
standards

o No leaks, operational and to design

Pressurisation sets
standards
No leaks, operational and to design

Duty/standby pump sets standards

Gas fired unit heaters No leaks, operational and to design
standards

Air Compressors

Fully operational and to design standards

. No leaks, operational and to design
Fire Hosereels
standards
Pipework, valve pumps, radiators No leaks, operational and to design
standards

Electrical supplies to mechanical service
Internal-ventilation system
Toilet and shower extract ventilation fans

Heat recovery systems

Area extract ventilation fans

Area supply ventilation fans

Operational and to design standards

Operational and to design standards

Operational and to design standards

Operational and to design standards

Operational and to design standards

. . . No leaks, operational and to design
Area supply air handling units standards
Air Conditioning Units/DX Units No leaks, operational and to design
standards
Fume, dust heat extract systems No leaks, operational and to design
standards
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Ductwork dampers, filters, grills, diffusers

Electrical supplies to ventilation services

Heater Batteries
ELECTRICAL: INTERNAL

High voltage ring main units
Transformers
Main low voltage switch panel

Power factor correction equip

Standby generators

Generator control panels
Sub-distribution low voltage switch panels

Lighting systems and luminaires
Wiring and cables

Special Systems

Public address

Perimeter wall alarm

Inner Perimeter Fence Alarm
Telephone and data cabling system
Smoke detection

Fire alarms, general alarm, tamper alarm

Detection close circuit television and infrared

Television and radio
Inmate call

Lifts

ELECTRICAL: EXTERNAL

Security lighting

No leaks, and

standards

operational to design

Operational and to design standards

Operational and to design standards

Operational and to design standards
Operational and to design standards
Operational and to design standards

Operational and to design standards

Fully operational and to design standards.
There will be a monthly load test of the
standby generators in accordance with
Prison Service instructions

Fully operational and to design standards
Operational and to design standards

Operational and to design standards
Operational and to design standards

Operational and to design standards
Fully operational and to design standards
Fully operational and to design standards
Operational and to design standards
Fully operational and to design standards

Fully operational and to design standards

Fully operational and to design standards

Operational and to design standards
Fully operational and to design standards

Operational and to design standards

Operational and to design standards and
compatible with external close circuit
television lux level requirements
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Perimeter lighting

Road/path lighting

Lighting protection

SPECIAL EQUIPMENT

Pneumatic security equipment
Electronic security equipment

Information technology and communications
equipment

Laundry equipment

Kitchen including trolleys
Beverage stations/services

Medical equipment
Maintenance equipment

Portable appliances

Testing hoists and lifting equipment

Operational and to design standards and
compatible with external close circuit
television lux level requirements

Operational and to design standards and
compatible with external close circuit
television lux level requirements

Operational and to design standards and
compatible with external close circuit
television lux level requirements

Fully operational and to design objectives

Fully operational and to design objectives

Fully operational and to design objectives

Operational, hygienic and to design
standards
Operational, hygienic and to design
standards
Operational, hygienic and to design
standards
Operational, hygienic and to design
standards

Safe and operational
All to be tested annually

All appropriate tests to be carried out by a
specialist ~ contractor, and  register
maintained for inspection, conforming with
Prison Service instructions

The Contractor shall have a programme for
the control of infestation and vermin

GENERAL throughout the Secure Training Centre and
the Site
The Secure Training Centre is to be kept
free of damp and decay
All mobile equipment to be securely
controlled and stored
All non-mobile plant and equipment is to
be securely fixed
Electrical testing of circuits will be carried
out 5-yearly, with 20 per cent being
undertaken per year, in accordance with
current Prison Service instructions
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The Contractor shall deep clean the
kitchen, living unit serveries, staff mess
and allied areas twice each year

Statutory notices are to be displayed as
required

7. SUSTAINABILITY

7.1 Overview

The Authority is committed to sustainable development and is actively working to meet
government vision and policy for a fair and sustainable society by implementing
targets and legislation to reduce its impact on the environment and provide an

effective and efficient service.

The Authority is working to embed sustainability across its operations in a clear and
transparent manner that will:

. Improve energy efficiency and reduce greenhouse gas emissions

. Minimise waste generation and maximise recycling rates

. Implement best practice measures to reducing consumption of resources, including
water and paper

. Protect and enhance the natural environment

. Reduce the impact of the supply chain

As such, the Authority requires all its suppliers to be aware of its sustainability and
environmental procedures and maintain such systems that will allow compliance and
reporting to the Authorities internal targets, relevant legislation and allow the
implementation of current/future government policy on sustainable
development/sustainability.

7.2 Principle Requirements

The Contractor will be responsible for all Utilities and as such shall ensure systems

are in place to comply with the Authority’s reporting requirements and deadlines.

The Contractor shall work within the Authority’s sustainability and environmental

protocols/procedures and current  Government policy on  sustainable
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development/sustainability including but not limited to the Greening Government
Commitment targets (GGC), the Carbon Reduction Commitment (CRC Energy
Efficiency Scheme), the Government Financial Reporting Manual (FReM).

The Contractor shall create and maintain such systems that will enable compliance
with, and reporting of, real and measureable sustainability indicators including the
Authority’s internal targets, national and EU targets, including relevant existing and

future legislation.

The Contractor shall work with the Authority to assist it to meet or exceed its targets
including but not limited to energy efficiency; reduction in emissions; minimisation of
resource use and impacts of the supply chain including sustainable procurement;

enhancing the natural environment and robust reporting.

The Contractor shall conduct the Custodial Service with a mind to the Authority’s
sustainability requirements, as such the Contractor shall produce and maintain a
sustainability plan/strategy that outline how this will be done, specifically including

Construction/Major Maintenance Works/Maintenance Services.

7.3 Sustainability Compliance

The Contractor shall clearly outline how it will manage and report the key aspects of

sustainability in line with the Authority’s requirements.

Upon the Authority’s request, the Contractor shall demonstrate compliance of the
sustainability strategy/management plan for the Custodial Service and works carried
out by the Contractor, its Sub-Contractors and suppliers in connection with the
Contract/Service.

The Contract shall undertake periodic audits to demonstrate compliance and identify

how to continually improve performance.
7.4 Monitoring and Reporting
The Authority requires that sufficient monitoring and reporting to benchmark the

performance of each site and report on its overall energy and water consumption,

waste production and recycling and paper usage, or as required by the Authority's
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current targets. The Contractor must collect and provide the appropriate data to the
Authority on a monthly basis using appropriate onsite monitoring equipment and

meters.

The Contractor should note that from the Services Commencement Date it shall be

required and must be capable of performing the following:

. measurement, collection and issuing of all relevant data in accordance with
the requirements set out in the current government targets (such as the CRC,
GGC, FReM) or as notified in writing to the Contractor by the Authority;

" utilisation of the data measured and collected pursuant to prepare required
reports; and

" provision of any such report to the Authority for the quarterly periods as
required at agreed times in each Contract Year, with the first such period
running from the Services Commencement Date to the end of the quarterly

period in which the Services Commencement Date occurs.

7.5 Sustainability Officer

The Contractor shall appoint, as soon as reasonably practicable following the
Commencement Date, an individual (the “Sustainability Officer”) who shall be

responsible for:

] managing and promoting sustainable development;

] monitoring and reporting of the Contractor’'s compliance with this requirement
(Sustainability);

" acting as point of contact between the Contractor and the Authority in regards
to this requirement (Sustainability).
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APPENDIX: ENERGY EFFICIENCY REQUIREMENTS

The following are the energy efficiency standards referred to in clause 76.9 (Government
Buying Standards and Energy Efficiency Standards):

For products with Energy Labels:

Only those products listed in the Energy Information Regulations 2011/S1/1524 which have the
highest energy efficiency class may be purchased.

For products listed in the Energy-Related Products Regulations (known as Eco-design
Regulations):

When purchasing Energy Related Products that are not listed in the schedule 1 of the Energy
Information Regulations 2011, but that are listed in schedule 1 of the Energy- Related Products
Regulations 2010/S1/2617, only products that comply with the relevant energy efficiency
benchmarks for that product and that are set out in those regulations may be purchased.

For Products Listed in the Energy Star Decision:

Only Energy Star Products that have energy efficiency requirements that are no less demanding
than those listed in Annex C to the agreement annexed to the Energy Star Decision may be
purchased.

Tyres:

Only tyres that have the highest fuel efficiency class, as defined by regulation EC 1222/2009,
may be purchased (unless the purchase of tyres with the highest wet grip or external rolling
noise class is agreed by the Authority in writing to be justified in the interests of public safety or
health).

For the purposes of this Appendix:

“energy efficiency” means the ratio of output of performance, service, goods or energy
to input of energy;

“Energy-Related means a product listed in the table at paragraph (4) to Schedule 1
Product” to the Ecodesign for Energy-Related Product Regulations 2010(4);

“Energy Star Decision” | means Council Decision 2006/1005 of 18 December 2006
concerning the conclusion of the Agreement between the
Government of the United States of America and the European
Community on the Coordination of the energy efficiency labelling
programme for office equipment; and
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“Energy Star Product” means a product listed in Annex C of the Energy Star Decision.
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