
 

 
 

OFFICIAL 
 

Contract for the Delivery of Youth Detention Accommodation 

 

 

Rainsbrook STC 
 
Schedule 1: Part 1 Authority's Requirements (Custodial Service Specification) Page 1 of 70       October 2015 

 

SCHEDULE 1: PART 1 AUTHORITY'S REQUIREMENTS (CUSTODIAL SERVICE SPECIFICATION) 

VERSION CONTROL 

VERSION DATE COMMENTS 

V1.0 01/10/2015 EXECUTION VERSION 

 

 

 

 

 



 

 
 

OFFICIAL 
 

Contract for the Delivery of Youth Detention Accommodation 

 

 

Rainsbrook STC 
 
Schedule 1: Part 1 Authority's Requirements (Custodial Service Specification) Page 2 of 70       October 2015 

 

 

Chapter Heading 

0 Definitions 

1 Arrival in Custody 

2 Case Management and Resettlement 

3 Education  

4 Intervention and  Activities 

5 Outside Contacts 

6 Promoting Positive Behaviour  

7 Safeguarding and Child Protection 

8 Wellbeing of Young People in Custody 

9 Security and Safety outside the Secure Training Centre (including Discharge) 

10 Security and Safety inside the Secure Training Centre 

11 Workforce 

12 Accommodation and Facilities 

13 Specialist Units – Mother and Baby Unit 

14 Leadership and Management  

15 Interface with Healthcare Provider 
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0.   Definitions and General Provisions: 

    

“Approved Family, Carers 

and Others” 

Means those persons approved by the YOT for the Young Person to have contact with. 

“Arrival In Custody” Means as soon as the Young Person arrives at the Secure Training Centre and is handed over from the STC Escort Services Provider.  

“ Assessment for 

Learning” or “AFL” 

Means the process of seeking and interpreting evidence for use by learners and their teachers to decide where the learners are in their 

learning, where they need to go and how best to get there. 

“Assisted Visits Scheme” Means the Youth Justice Board’s scheme to ensure that families and carers are supported financially in order to visit the Young Person. 

“Advocacy Service ” Means the Youth Justice Board commissioned service to deliver an independent advocacy service to Young Persons. Advocates in Secure 

Training Centres assist Young People in accessing available services and support them in resolving any issues affecting their care through 

the use of existing procedures. 

“Authorised Absence” Means an absence from education for the following purpose: sickness, attendance at court or legal visits. 

“Baby” Means a child aged up to 18 months placed at the Secure Training Centre because the child’s mother is a Young Person at the Secure 

Training Centre (including an unborn Child). 

“Bedwatch” Means when a Young Person has been admitted to hospital as an in-patient and the STC Escort Services have been assigned to supervise 

the Young Person.  The Bedwatch period covers the time that the STC Escort Services ;Provider takes responsibility for the custody of the 

Young Person at the hospital from the Contractor until the hand back of custody to the Contractor. 

"Baseline Assessment" Means standardised test(s) or observational procedure(s) designed to establish the attainment level of Young People. 

“Common Transfer File 

System” or “CTF” 

Means the system used to transfer pupil data when a pupil transfers from one school to another. This could be at the end of an academic 

year or phase of education and involve a whole cohort of pupils or it could be mid-phase or mid-year for a single pupil. CTFs provide 

schools with valuable information about new pupils which can be automatically uploaded into their management information systems. 

“Delivery Partners” Means the contractors, YOTs and third party providers commissioned to deliver services directly to Young People at the STC. 
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“Detention” Means the period that a Young Person is accommodated at the Secure Training Centre. 

“Discharge” Means the release of the Young Person from the STC at the end of their custodial sentence or remand period.  

“Education Health and 

Care Plan” or “EHC Plan” 

Means a Plan setting out a Young Person’s special education, health and care needs.  It will include clear outcomes for the Young Person 

and the resources a Young Person needs to meet those outcomes.   Resources could include financial resource, Contractor's Staff time 

and/or special equipment. 

The Children and Families Act replaces Statements of Special Education Needs and Learning Disability Assessment with Education Health 

and Care Plans.  These reforms will be implemented in a phased way from September 2014. 

The SEND code of practice is being revised and a new 0-25 code of practice will come into force from 1 September 2014.  

“Effective Practice” Means practice which produces the intended results. 

“Effective Practice 

Certificate” or “EPC” 

Means the professional certificate in youth justice developed by the YJB. 

"Expected Progress" Means educational  progress based on National Curriculum levels of progress: 

 0.6 levels per year; 

 0.2 level (just under 1 sub-level) per twelve (12) weeks; and 

 0.1 level per six (6) weeks. 

  

“Formal Learning and 

Skills Setting” 
Means any classroom, training room or other location where planned lessons will take place 

“Foundation Learning” Means personalised programmes that are tailored to Young People’s particular needs, interests and aspirations – focusing on helping them 

to achieve their intended destination – such as GCSEs, level 2 college courses, apprenticeships or skilled work.   Personalised programmes 
should incorporate three key components: 

 vocational/subject learning  
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 personal and social development  

 functional skills  

The design of specific programmes is based on an initial assessment and includes advice, assessment and support.  Programmes lead to a 

mix of small, flexible qualifications, mainly drawn from the "Qualifications and Credit Framework" plus functional skills, to enable Young 

People to progress in the way they wish. 

"Good Progress" Means educational progress (as described in the Ofsted "School Inspection Handbook 2014" (in particular pages 31 to 36) and "Ofsted 

Subsidiary Guidance 2014") made by Young People which is over and above “Expected Progress”.  

“Initial Training Course” Means the first training package provided to all new members of the workforce.  

"Learning and 

Development Plan" 

Means the learning and development plan developed by the Contractor in accordance with paragraph 11.4.1. 

"Learning Needs 

Assessment" 

Means a structured method of identifying the gap in terms of Young People’s existing knowledge, skills and competencies versus the 

knowledge, skills and competencies they should have relative to their age in accordance with Department for Education guidelines and the 

steps Young People need to complete to get to where they should be. 

"Learners with Learning 

Difficulties and Disabilities 

(LLDD)" 

Means all Young People who have Learning Difficulties and/or Disabilities.   The term is used usually in post-16 sector as they do not 

always adopt the Special Educational Needs and Disabilities (SEND) definition.    LLDD learners have been assessed through a Learning 

Difficulty/Disability Assessment which identifies a Young Person’s learning needs and aspirations and details the provision required to 

meet those needs.  

 

The term ‘learning difficulty’ is defined in s41 of the Learning and Skills Act 2000 as having ‘a significantly greater difficulty in learning 

than the majority of people of that age, or having a disability which prevents the use of facilities generally provided by post ̶ 16 Education 

and Training providers’.   

 

‘Disability’ is defined under s1 of the Disability Discrimination Act 1995 as having ‘a physical or mental impairment which has a 

substantial and long-term adverse effect on a person’s ability to carry out normal day-to-day activities’. 

“Local Authority’s 

Designated Officer”  or 

“LADO” 

Means the person working within "Children’s Services" who is responsible for all safeguarding and child protection issues in the local 

authority.  Their role is defined in “Working together to Safeguard Children 2015,”chapter 2. 
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“Managing and 

Minimising Physical 

Restraint (MMPR)” 

Means minimising and managing physical restraint.  This system provides Contractor's Staff with training to enable them to better 

understand challenging behaviour and use de-escalation strategies to minimise the use of restraint.   MMPR also provides a number of 

physical restraint techniques, which are to be used when force is considered to be the most appropriate response to safely and effectively 

manage the behaviour of a Young Person.  The Government commissioned NOMS to develop MMPR in response to recommendations 

made by the Independent Review of Restraint in Juvenile Secure Settings in 2008. 

“Multi Agency Public 

Protection Arrangements” 

or “MAPPA” 

Means the name given to arrangements in England and Wales for the "responsible authorities" tasked with the management of registered 

sex offenders, violent and other types of sexual offenders, and offenders who pose a serious risk of harm to the public. "Responsible 

authorities" of the MAPPA include the National Probation Service, HM Prison Service and England and Wales police forces. 

“National Curriculum" Means the national curriculum for England as set out by the Department for Education. 

“Positive Factors” Means the factors in a Young Person’s life which promote their safety and wellbeing and/or desistance from offending.  For example – 

association with a non-offending peer group, good engagement in education or a positive relationship with certain family members.  

They are the factors that an Intervention would seek to promote or exploit in order to maximise the likelihood of the Young Person not 

reoffending and/or keeping themselves safe.  

“Protected 

Characteristics” 

Means the personal characteristics that are protected by law in the Equality Act 2010.  They are (in alphabetical order) :   

 age;  

 disability;  

 gender reassignment;  

 marriage and civil partnership;  

 pregnancy and maternity;  

 race;  

 religion and belief;  

 sex; and  

 sexual orientation. 

“Public Protection Unit” Means the unit that is responsible for MAPPA. 

 

http://en.wikipedia.org/wiki/England
http://en.wikipedia.org/wiki/Wales
http://en.wikipedia.org/wiki/National_Probation_Service_(England_and_Wales)
http://en.wikipedia.org/wiki/HM_Prison_Service
http://en.wikipedia.org/wiki/Policing_in_the_United_Kingdom
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"Security Plan and 

Strategy" 

Means the plan prepared by the Contractor in accordance with paragraph 10.1.1. 

“Special Educational 

Needs  and Disabilities 

(SEND)”  

Means a statement describing a Young Person’s SEND, as well as the special resources a Young Person should receive in respect of the 

identified SEND.  Special resources could include financial resource, Contractor's Staff time and/or special equipment. 

The SEN Code of Practice is being revised and new code of practice will come into force from 1 September 2014.  From this date 

Statements of SEN will be replaced with the Education Health and Care Plans.   

“Suitability Risk 

Assessment” 

Means a risk assessment led by the Caseworker and YOT Worker inclusive of input from multi-agency providers providing a summary of 

the Young Person's risks and needs across their Plan objectives and the seven pathways of Resettlement. The final assessment requires 

sign-off before forwarding to the Temporary Release Panel for consideration.  

“Temporary Release 

Panel” 

Means the secondary level of internal approval for Temporary Release applications. The Panel should consist of the STC Director who acts 

as Chair and includes relevant Senior Managers able to consider the applications before sending recommendations to the YJB for approval.   

“Transition” Means either: 

 when a Young Person turns eighteen (18) years of age, their transition from youth to adult supervision (meaning from YOT to 

probation supervision); 

 when a Young Person will remain in custody past his or her eighteenth (18) birthday and will transfer to a young adult 

establishment (for girls a female adult establishment); or 

 when a Young Person transfers to another establishment in the Young Person’s secure estate. 

“Welfare” Means as described in the STC Rules and the Children Act 2004 where the latter sets out five areas where agencies have responsibilities to 

ensure Young People's welfare, and these are in relation to: 

 physical and mental health and emotional well-being; 

 protection from harm and neglect;  

 education, training and recreation;  

 the contribution made by them to society;  and  

 social and economic well-being. 

“YJB and NHS England 

Partnering Agreement” 

Means the agreement between the Youth Justice Board and NHS England for the commissioning and delivery of healthcare services in 

children and Young Person's secure estate in England dated December 2013. 
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“YJB Approved 

Documentation” 

Means the documents used for the purpose of case management and sentence planning held on the YJB Assessment and Planning System 

(as at the Commencement Date eAsset). 

“YJB Assessment and 

Planning System” 

Means the information technology system for case management and sentence planning provided by the Youth Justice Board to all secure 

establishments for Young People, to hold personal and sentence information, pre-admission documentation from Youth Offending Teams, 

custodial assessments, sentence and Resettlement planning information, and other information about the Young Person during their time in 

the Secure Training Centre (as at the Commencement Date eAsset). 

“YJB Service Assurance 

Monitor” 

Means the monitor as is described in the STC Rules.  

“Youth Justice Secure 

Estate” 

Means the places commissioned by the YJB to accommodate Young People sentenced or remanded by the courts into youth detention 

accommodation.  

“Youth Offending Teams 

(YOT) (sometimes referred 

to as Youth Offending 

Services (YOS))” 

Means multi-agency teams in England and Wales that are coordinated by the relevant local authority to work with Young People and their 

families to prevent offending and re-offending and work with victims and local communities to enable Young People who have offended to 

repair the damage caused.  They are overseen by the Youth Justice Board.  
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General Provisions 

 

 Introduction  

0.1. Secure Training Centres provide safe, secure and effective youth detention accommodation operating under the STC Rules.  STCs usually accommodate Young 

People between the ages of 12 and 17 who are remanded or sentenced by the courts to custody or who may be civil detainees.  They hold both male and female 

Young People. 

0.2. The purpose of STCs is to accommodate Young People in a safe environment within secure conditions and to help them prepare for their return to the outside 

community.  

0.3. This aim shall be achieved, in particular, by: 

 providing a positive regime offering high standards of education and training;  

 establishing a programme designed to tackle the offending behaviour of each Young Person and to assist in their development;  

 fostering links between the Young Person and the outside community; and  

 co-operating with the services responsible for the Young Person’s supervision after Discharge. 

0.4. This specification covers all required services to be delivered by the Contractor in the operation of youth detention accommodation operating under STC rules 

and includes the provision for. 

 custodial services; 

 safeguarding Young People; 

 delivery of education; 

 addressing offending behaviours; 

 improving resettlement outcomes, and 

 maintaining a safe and appropriate physical environment 

 

0.5. Requirements relating to the delivery of facilities and property management and ICT can be found in Schedule 1, Part 2 (Authority's Requirements 

(Property Service Specification)) and Schedule 1, Part 3 (Authority's Requirements (ICT Specification)) respectively.   

 

0.6. Rights of the YJB referred to in this Schedule 1, Part 1 (Authority's Requirements (Custodial Service Specification)) shall be exercisable by the Authority. 

Any obligations expressed to be placed upon the YJB shall be deemed to be references to obligations upon the Authority.  
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0.7. The Custodial Service will be delivered in accordance with the following core principles: 

 Child focused – the Contractors shall deliver a service that places Young People at its heart and considers their needs, wants, and wishes at all stages 

of their stay at the STC. Young People should be actively involved in all elements of their treatment and care. 

 Safe and secure – the Contractors shall ensure that Young People feel safe during their stay and are protected from Harm to themselves or others 

and from others. The Contractor shall maintain the STC to ensure that it remains safe and secure at all times and is a positive environment for Young 

People to be accommodated in.   

 Resettlement focused – planning for the Young Person’s Discharge and successful Resettlement shall be central to the Custodial Service delivery 

within the STC. Whilst this responsibility remains with the YOT, the Contractor shall ensure that all Resettlement pathways are met and contribute 

to Young People's reduction in risk of reoffending. Young People should feel confident about the next steps following their Discharge and have 

support in place to give them the best chance of successful Resettlement. 

 Individual needs led – the Custodial Service should be flexible enough to be tailored to the individual needs of each Young Person, to address every 

Young Person’s unique combination of risks, protective factors and needs. This should enable Young People to desist from offending, improve their 

life chances and reduce their risk of serious harm to self and others. 

 Effective practice-led – programmes or Interventions delivered or developed by the Contractor should be based on robust rationale for achieving the 

intended outcomes, with evaluation embedded from the beginning in order to continue developing the evidence base for what works in custody for 

Young People. 

 Ensure effective communications and partnerships – the success of Young People’s resettlement, along with the care, support and treatment they 

receive whilst in custody will be dependent on the development and maintenance of effective partnerships with statutory bodies and other service 

delivery providers. Young People’s holistic needs should be met through a multi-disciplinary approach to the delivery of the service. 

 Deliver positive progress – the Custodial Service will be focused on Young People achieving measurable positive progress in all aspects of their 

individual development.  

 Flexibility – the Custodial Service should be flexible enough to meet the changes in the risks, needs and behaviours of Young People, or changing 

priorities in Youth Justice over the life of the Contract, learning from appropriate quality management systems to ensure continuous improvement. 

 Deliver value for money – the Custodial Service will secure the optimum and appropriate risk transfer to the Contractor from the Authority, whilst 

still offering good value for money. 
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Format of the specification 

 

0.8. This Schedule 1, Part 1 (Authority's Requirements (Custodial Service Specification)) is outcome-based and follows the structure below:  

 

Purpose A summary of the chapter and service to be 

commissioned. 

Outcome The outcomes to be achieved in each service area by 

the Contractor are set out in bold font. 

Minimum service requirements The minimum requirements of the Contractor in 

achieving each outcome. The Contractor has the 

flexibility and is encouraged to deliver innovative 

solutions that will achieve, but may go over and 

above, the minimum requirements specified in this 

section. 

Legislation Key areas of Legislation that the Contractor shall 

comply with in delivering the service area. This does 

not limit the Contractor's obligation to comply with 

all Legislation pursuant to this Contract. 

Mandatory reference documents Any guidance or protocols that the Contractor shall 

comply with in delivering the service area. This does 

not limit the Contractor's obligation to comply with 

all Guidance pursuant to this Contract. 

 

 

0.9. The delivery of services described in this Schedule 1, Part 1 (Authority's Requirements (Custodial Service Specification)) are underpinned by a key piece of 

Legislation and a statutory guidance document with which the Contractor shall comply, which are:  

 

 STC Rules  (1998) 

 National Standards for Youth Justice (April 2013) 
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0.10. Where this Schedule 1, Part 1 (Authority's Requirements (Custodial Service Specification)) does not cover the services for Healthcare provision at the STC, 

the Contractor shall have regard to the “Healthcare Standards for Children and Young People in Secure Settings (2013)”.  
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Chapter 1: Arrival in Custody 

 

1.   Purpose 1. To ensure that Young People from their Arrival In Custody are managed safely, effectively and appropriately by the Secure 

Training Centre. 

 

2.   Outcomes and 

minimum service 

requirements  

1.1. Young People are supported during the arrivals process with consideration to their emotional and physical wellbeing, 

enhancing their ability to integrate into the Secure Training Centre.  

 

1.1.1. The Contractor shall ensure that Young People are appropriately greeted on arrival by Contractor's Staff and consideration 

should be given to the environment and condition of the arrivals area.  

1.1.2. The Contractor shall ensure that Contractor's Staff work with Young People to address any of their immediate concerns or 

issues with Arrival In Custody in addition to meeting their basic needs including access to food and drink, telephone 

facilities and shower facilities. 

1.1.3. The Contractor shall ensure that Young People and their families/carers are provided with information about the STC to 

support and reassure them and assist their integration into the STC and including as a minimum the information required to 

be provided under the STC Rules. Information should be in a format that is age appropriate and takes account of the Young 

Person’s preferred language, communication and literacy needs.  

1.1.4. The Contractor shall accommodate and appropriately manage multiple and late night arrivals of Young People, having 

regard to their physical, emotional, substance misuse and mental health needs. 

1.1.5. The Contractor shall communicate with those who may be concerned about the Young Person’s safety and wellbeing on 

Arrival In Custody, including the Approved Family, Carers and Others. 

 

1.2. Young People are detained with correct legal documentation in place.  

 

1.2.1. The Contractor shall ensure that every Young Person’s Detention is lawful. 

1.2.2. The Contractor shall ensure that every sentenced and remanded Young Person is informed of: 

 their provisional date of Discharge from the Secure Training Centre; 

 their next court appearance; or  

 the date on which they will no longer be subject to the court order or warrant made in respect of them, 

 within 24 hours of their admission to the STC.  
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1.3. Young People are managed effectively on arrival with regard to their safety and security. 
 

1.3.1. The Contractor shall review the YJB Approved Documentation relating to assessment and planning relevant to the Young 

Person prior to the Young Person’s Arrival in Custody to ensure that Contractor's Staff (including the Healthcare Provider's 

staff) are informed and prepared for each Young Person before they are interviewed. 

1.3.2. The Contractor shall ensure that a comprehensive initial assessment of each Young Person’s immediate needs and risk 

factors is undertaken, including their safety and wellbeing and risk to others in the Secure Training Centre. Individualised 

Plans, including the necessary actions or controls, shall be put in place to ensure the safety and security of each Young 

Person, and to protect those around them.  Assessment and planning should be recorded using YJB Approved 

Documentation.  

1.3.3. The Contractor shall enable the Healthcare Provider to complete the “Comprehensive Health Assessment Tool” (“CHAT”) 

and shall include any outcome of the immediate care plans in the Young Person's Plan. 

1.3.4. Young People arriving in the Secure Training Centre without YJB Approved Documentation relating to assessment and 

planning must be monitored as high risk/high need cases until documentation has been received, an assessment has been 

carried out and strategies have been put in place to manage identified needs and/or risks.   

3.   Legislation STC Rules (1998) 

Criminal Justice and Public Order Act (1994) 

Legal Aid, Sentencing and Punishment of Offenders Act (2012) 

Powers of Criminal Counts (Sentencing) Act (2000) 

Data Protection Act (1998) 

Equality Act (2010) 

4.    Mandatory Guidance  National Standards for Youth Justice Services © Youth Justice Board for England and Wales (2013) 

Protocol for the placement of children and Young People aged 14 – 17 in breach of a Gang Injunction – (June 2012) 

YJB Placements Policy 

YJB Placement Protocol  

YJB Principles of Placement  

PSI 43-2012 Home Detention Curfew Guidance  

PSI 40-2012 Licences and Licence Agreements Guidance 
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Chapter 2: Case Management and Resettlement 

 

1.   Purpose 2. To ensure that case management and Resettlement processes enable effective identification of Young People's needs and 

support the delivery of services to meet the needs of Young People and achieve positive outcomes.   

 

2.   Outcomes and minimum 

service requirements  

2.1. Young People benefit from a collaborative case management approach. 

 

2.1.1. Relevant Contractor's Staff must be appropriately trained and should use the YJB Approved Documentation throughout 

the Young Person’s period in the Secure Training Centre for all case management and sentence planning purposes. 

2.1.2. The Contractor shall enable the Healthcare Provider to complete full healthcare screening and assessments as part of the 

CHAT process.  

2.1.3. The Contractor shall facilitate a coordinated, needs led and practical end-to-end approach to planning and risk 

management process involving the Contractor’s staff, the YOT, staff of the Healthcare Provider and other professionals to 

meet the holistic needs of Young People.   

2.1.4. The Contractor shall ensure prompt information sharing between both internal departments and the YOT to promote 

joined up case management and remand/sentence and Resettlement planning including Interventions, management of 

risks to safety and wellbeing and risk to others.  

2.1.5. The Contractor shall put in place an effective and integrated Plan which shall include (without limitation) strengthening 

Positive Factors, factors for desistance, setting targets and Interventions that are clearly linked to needs and risks and look 

to achieve positive outcomes and providing the Young Person with effective preparation for Resettlement or Transition 

which extends beyond the Youth Justice Secure Estate or YOT.  

2.1.6. The Young Person’s Plan should take account of (but not be limited to): 

 consideration of remand/sentence type and length; 

 consideration of mental, physical, developmental and emotional needs; 

 consideration of religious or cultural needs;  

 consideration of Protected Characteristics; and 

 consideration of the specific needs of each resettlement pathway. 

2.1.7. The Contractor shall ensure monitoring and management of risk to safety and wellbeing and risk to others takes place 

throughout the Young Person’s time in the Secure Training Centre. Where action needs to be taken in regard to a Young 
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Person’s increasing or decreasing level of risk or need, the Contractor shall put Plans for addressing this in place and the 

Contractor shall record such planning using YJB Approved Documentation. 

2.1.8. The Contractor shall ensure that Young People are engaged and encouraged to actively contribute to the case 

management process at all stages and that Young People understand everything recorded in their Plan.  The Contractor 

shall ensure that a copy of the Plan is provided to the Young Person in Young Person-friendly language or format. 

2.1.9. The Contractor shall ensure that case management processes include (but are not limited to):  

 reviews to ensure that Intervention planning is relevant;  

 processes to ensure that decisions are led by the Young Person’s individual needs; 

 processes to ensure that all relevant agencies and parents/carers are involved in the decision making 

processes; and 

 an ongoing assessment of Temporary Release opportunities to meet the Young Person’s needs, sentence and 

resettlement objectives in their Plan. 

 

2.2. Young People are effectively resettled back into the community.  

 

2.2.1. The Contractor shall identify with the YOT all key partners required to attend sentence and Resettlement planning 

meetings to meet the Young Person’s needs, ensuring the view of partners is captured in the event they cannot attend.  

2.2.2. The Contractor shall identify and plan for Young People’s Resettlement needs from the first sentence and Resettlement 

planning meeting, to enable plans to be put in place to continue addressing longer term needs and risks. 

2.2.3. The Contractor shall engage with the Young Person's YOT to ensure that the Young Person can continue to access 

services that address identified needs and risks following their Discharge.  

2.2.4. The Contractor shall work with the YOT and any relevant stakeholder to support the Young Person’s Resettlement into 

suitable and sustainable accommodation, education, training or employment, having had their offending behaviour needs 

and health needs met and if appropriate to enable reintegration with family, carers and their community as well as 

ensuring all other relevant resettlement pathway needs are also met. 

 

2.3. Young People’s sentence and Resettlement goals are enhanced and supported through Temporary Release. 

 

2.3.1. The Contractor shall ensure that the Young Person’s Plan actively identifies and encourages opportunities to Temporarily 

Release the Young Person at the earliest suitable point, beyond the six week eligibility date. 

2.3.2. The Contractor shall build links with the Young Person’s local community, the local community of the STC and the 
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Young Person’s family/carers to promote the use of Temporary Release including so as to support the Young People’s 

sentence and Resettlement goals in their Plan. 

2.3.3. The Contractor will work within a multi-agency team to assess the eligibility and suitability of Young People in achieving 

Temporary Release to engage in release activities and/or resettlement opportunities which meet their needs, provide 

education, training and intervention opportunities and/or enhance the effectiveness of their transition or resettlement. 

2.3.4. The Contractor will manage all applications via a Temporary Release Panel. 

2.3.5. The Contractor will provide recommendations to the YJB Placement Team for the consideration and approval of 

Temporary Release applications. 

2.3.6. In the provision of Temporary Release for Young People the Contractor shall ensure that: 

 the Young Person meets the eligibility and suitability criteria and the Suitability Risk Assessment has been 

completed as outlined in the Temporary Release Policy; 

 any Temporary Release is lawful, has the proper authorities and approvals in place with YJB approval; 

 the Young Person understands their licence conditions, the Plan in place for them and what is expected of 

them on leaving the Secure Training Centre, taking account of  issues including speech, language, 

communication, special education needs and health. 

 any person who takes charge of any Young Person whilst on Temporary Release is made aware of any risks 

or needs in advance of the Temporary Release and provides regular information back to the STC on the 

progress of the Young Person. 

 

2.4. Young People’s needs during custody, Discharge or Transition are met and supported through effective relationships 

with relevant external stakeholders. 

 

2.4.1. The Contractor shall ensure all policies and processes operating across the STC have regard to the need to support the 

successful Resettlement of Young People upon Discharge.  

2.4.2. The Contractor shall have effective strategic relationships with relevant senior leaders in local authorities to improve 

Young People’s outcomes upon Resettlement. 

2.4.3. The Contractor shall engage with relevant local consortia or fora to promote and improve Resettlement outcomes for 

Young People.  

2.4.4. Possible Transitions to another establishment within the Youth Justice Secure Estate or the young adult estate, should be 

identified early so that Plans can be made in consultation with the Young Person and relevant stakeholders and actions 

taken in an appropriate timescale.  
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2.4.5. The Contractor shall engage with the Young Person's YOT, family and/or carers, relevant stakeholders and professionals 

important to each Young Person and their circumstances to support the Young Person’s care, Resettlement and to resolve 

issues where necessary.  

 

2.5. Young People are supported and safeguarded using consistent and proactive processes for information gathering, sharing 

and information management from Arrival In Custody to departure from the Secure Training Centre. 

 

2.5.1. The Contractor shall share important information gathered about Young People which could put the Young Person, 

Contractor's Staff or other Young People at risk with key Contractor's Staff, the YOT and other relevant professionals in a 

timely manner.  

2.5.2. The Contractor’s case management and Resettlement processes must include arrangements for proactively gathering 

information, including before the Young Person's Arrival to Custody, to support all aspects of case management from all 

relevant parties who can contribute to the Young Person's care and Resettlement. The Contractor shall update information 

about Young People and Plans for their time in the Secure Training Centre on a regular basis but in any event shall ensure 

that all Plans are up to date at any given time.. 

 

 

3.   Legislation STC Rules (1998) 

4.    Mandatory Guidance  National Standards National Standards for Youth Justice Services  (2013)   

YJB Assessment and Intervention Planning Framework  - AssetPlus (being developed) 

YJB Case management and Sentence Planning Documentation 

Multi–Agency Public Protection Arrangements (MAPPA) Guidance (2012) 

YJB Mobility Guidance for Young People on Section 09/91 and 226/228 sentences 

Youth to Adult Transitions Framework (2012) 

Temporary Release Policy (To be issued by the Authority in 2015) 
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Chapter 3 : Education 

 

1.   Purpose 3. To deliver a high quality Education and Training service, in an engaging, inspiring and well resourced learning environment, 

which:   

 meets the needs of Young People and enables them to make Good Progress during their time in the 

Secure Training Centre;  

 contributes to reducing the risk of a Young Person re-offending; 

 is fully integrated with custodial and health services; and  

 contributes to the successful Resettlement of Young People. 

 

2.   Outcomes and minimum 

service requirements  

3.1. Young People are provided with an accurate and effective assessment of education which takes account of prior learning, 

ability and potential and health needs. 

 

3.1.1. The Contractor shall conduct a Baseline Assessment of the Young Person upon their Arrival In Custody.   The Baseline 

Assessment shall include :  

 assessment of language, literacy and numeracy;  

 the Young Person’s personal and social development; 

 reviewing the Young Person’s information on the YJB Assessment and Planning System; 

 the Young Person’s preferred learning style, aspirations and prospective career or chosen pathway; 

 prior learning assessments, which may include statements of Special Educational Needs and Disabilities or 

Education Health and Care Plans, records, education plans and predicted targets; and  

 diagnostic and cognitive ability assessment which replicate standardised assessments undertaken in the 

community school setting. 

3.1.2. In order to conduct effective Baseline Assessments the Contractor shall obtain direct from previous schools and colleges 

prior learning records and education plans.   

3.1.3. The Contractor shall ensure that the Baseline Assessment results can be compared against National Curriculum levels and 

national standards for adult literacy and numeracy. 

3.1.4. The Learning Needs Assessment process shall identify any Young People that require further assessments to diagnose 

any Special Educational Needs and Disabilities and Learners with Learning Difficulties and Disabilities. 

3.1.5. Where SEND is identified for the first time in the Secure Training Centre, the Contractor shall bring the Young Person to 
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the attention of the home local authority as someone who appears to have SEND. 

3.1.6. Where a Young Person has an EHC Plan (or statement of SEND), the Contractor shall liaise with and shall cooperate 

with the home local authority to ensure that special educational provision set out in the EHC Plan (or statement of SEND) 

is maintained, as far as practicable.   

 

3.2. All Young People engage in a Personalised Learning and Skills Plan that recognises their strengths and abilities, is 

sufficiently challenging, addresses their specific needs, experience, aspirations, and enables them to achieve and to 

progress further in Education, Training and/or Employment (ETE).  

 

3.2.1. Taking account of the Baseline Assessment the Contractor shall develop a Personalised Learning and Skills Plan for each 

Young Person, reflecting learner potential, readiness for learning and preparation for Resettlement.  It shall be developed 

with and agreed by, and subject to regular review by, the Young Person and other professionals within and external to the 

Secure Training Centre, who are involved in supporting the Young Person. 

3.2.2. The Contractor shall ensure that each Young Person's Personalised Learning and Skills Plan takes account of, and 

contributes to, the Young Person's overall case management Plan, recorded using YJB Approved Documentation. 

3.2.3. The Contractor shall ensure that the Young Person’s Personalised Learning and Skills Plan is recorded on the YJB 

Assessment and Planning System.  

3.2.4. The Contractor shall ensure that a Young Person's Personalised Learning and Skills Plan includes: 

 an outline tailored education programme;  

 any applicable targeted educational Interventions;  

 curricular and personal development targets (both short and long term and including Resettlement), based on 

the length of a Young Person’s stay; and, 

 identification of next steps after Discharge including any community provision or support included in the 

EHC Plan.  

3.2.5. The Contractor shall ensure that education targets set out in Personalised Learning and Skills Plans enable Young People 

to make Good Progress as based upon their Baseline Assessment  and Learning Needs Assessment.  

3.2.6. The Contractor shall support Young People to achieve the curricular and personal development targets in their 

Personalised Learning and Skills Plan and shall review progress regularly to ensure targets remain challenging and 

achievable. The Contractor shall set targets for levels of progress over time in subject areas and improvements in attitudes 

to self, school and education/learning. 

3.2.7. The Contractor shall develop a curriculum model that reflects and meets the needs of the overall profile and educational 
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abilities of Young People within the Secure Training Centre, from low attaining to gifted and talented Young People, also 

recognising that a large proportion shall have previously diagnosed or undiagnosed special educational needs and/or 

disabilities. 

3.2.8. The Contractor shall deliver any educational Interventions required to address Young People's identified educational 

needs.  Educational Interventions used by the Contractor shall be evidence based, based upon recognised effective 

practices, and targeted to maximise Young People’s progress, engagement and attendance. 

3.2.9. The Contractor shall be guided by and include the use of those educational Interventions listed in The Sutton Trust-

Education Endowment Foundation Teaching and Learning Toolkit when delivering educational Interventions.  The 

Contractor shall ensure that every delivered educational Intervention is evaluated for its effectiveness. 

3.2.10. The Contractor shall provide Young People who are unable to attend the Formal Learning and Skills Setting, with an 

equitable taught curriculum. 

3.2.11. The contractor shall ensure that all Young People are engaged in the minimum 25 hours of Education and Training. Only 

those Young People who have an Authorised Absence are excused from this. 

 

3.3. All Young People will be provided with a learning environment in which they achieve academically and with a 

curriculum model that meets the needs of the overall profile of Young People within the Secure Training Centre.   

 

3.3.1. The Contractor shall ensure that all Young People  are provided with a curriculum that: 

 recognises their potential and prior learning; 

 engages them and meets their needs and aspirations;  

 supports them and enables them to progress; 

 overcomes their barriers to learning; 

 provides progression and a pathway to future learning and work; 

 develops Young People’s skills for life; and 

 supports their Resettlement and desistance from offending. 

3.3.2. The Contractor shall provide a curriculum for fifty two (52) weeks of the year. 

3.3.3. The Contractor shall ensure that learning programmes and the curriculum model is built on a foundation of literacy and 

numeracy for all Young People. 

3.3.4. The Contractor shall deliver a core curriculum of English, Mathematics, ICT, PSHE (Personal, Social, Health, and 

Education) and Physical Education. 

http://educationendowmentfoundation.org.uk/toolkit/
http://educationendowmentfoundation.org.uk/toolkit/
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3.3.5. The Contractor acknowledges that the Healthcare Provider will complement the Contractor's delivery of health related 

PSHE such as in respect of healthy lifestyles, drugs education, sexual health and relationships, child care and parenting, 

basic first aid and healthy eating. 

3.3.6. The Contractor shall provide opportunities for accreditation at levels appropriate to the Young Person’s needs and 

abilities, within the broader framework of the National Curriculum for Young People at Key Stage 3 and 4.  

3.3.7. The Contractor shall ensure that beyond the core curriculum set out in paragraph 3.3.4, Young People shall gain 

appropriate access to a range of learning, to include: 

 GCSE and A-Level;  

 foundation level programmes;  

 vocational programmes; 

 functional skills;  

 preparation for apprenticeships or pre-apprenticeship experience; and  

 short-term targets and accreditation, together with recording and certification of all achievement. 

3.3.8. The Contractor shall ensure that all qualifications offered are accredited by Ofqual and approved under section 96 of the 

Learning and Skills Act 2000.   

3.3.9. The Contractor shall ensure the curriculum enables Young People to make Good Progress in line with Ofsted 

expectations. 

3.3.10. The Contractor shall ensure that the curriculum pathways approach gives Young People access to a range of learning 

experiences appropriate to their needs. 

3.3.11. The Contractor shall ensure that the organisation of the curriculum and its associated timetable has due regard to security, 

movements and restricted use of materials within the STC.  

3.3.12. The Contractor shall ensure that the curriculum delivered shall support independent living and skills for life. 

3.3.13. The Contractor shall ensure that reading, writing, communication and mathematics are integrated across the curriculum 

and where Young People have gaps or barriers in developing these skills, the Contractor shall ensure such Young People 

receive additional teaching support to progress.  

3.3.14. The Contractor shall ensure that, where appropriate, the curriculum offer meets the requirements of the Welsh National 

Curriculum for any Welsh Young People detained at the STC. 

3.3.15. The Contractor shall ensure that all Young People have access to a safe and secure IT system which shall: 

 allow for continuation of learning outside of the classroom if necessary; 

 provide access to their Personalised Learning and Skills Plan; 

http://www.legislation.gov.uk/ukpga/2000/21/contents
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 allow for communication with teachers; 

 provide a portal for the online storage of the Young Person’s achievements and work within the STC; and  

 provide for communication and sharing of achievements and work with learning and skills providers, and 

potential employers in the community. 

3.3.16. The Contractor shall ensure learning within each lesson shall be phased and Young People shall be able to state what they 

have learnt and achieved, and what steps they need to take to make further progress in their learning and achievement.  

3.3.17. The Contractor shall ensure that the learning programme as described in this paragraph 3 actively promotes equality and 

diversity, tackles discrimination and narrows any achievement gap between Young People from different backgrounds.  

3.3.18. The Contractor shall ensure that learning pathways are designed with clear progression routes, which can be followed 

both within and beyond the STC.  

3.3.19. The Contractor shall ensure that the learning programmes as described in this paragraph 3 are designed to allow multiple 

Young People to commence and conclude learning at any point in the year and to continue to make educational 

achievements. 

3.3.20. The Contractor shall provide opportunities for accreditation of informal bite size pieces of learning and particularly 

Foundation Learning for Young People who may not be ready to engage in the core curriculum and where it has been 

assessed that Interventions take priority over education. 

3.3.21. The Contractor shall follow the principle of “stage” not “age”, where Young People shall be grouped by ability, subject 

and stage of educational development. 

3.3.22. The Contractor shall engage Young People in self-reflection and expression that may not readily emerge in formal 

learning situations. 

3.3.23. The Contractor shall maximize the use of off-site learning experiences to take advantage of specialist facilities, work 

related learning opportunities and work in the community and to develop partnerships with schools, colleges, training 

providers, employers and the voluntary sector. 

3.3.24. The Contractor shall update the curriculum each year (as a minimum) and agree such updates with the Authority prior to 

implementation of any of them. 

 

3.4. Young People’s learning shall be enhanced by applied learning, work-based learning and work experience that is relevant 

to their Personalised Learning and Skills Plan and future career aspirations. 

 

3.4.1. The Contractor shall ensure that all Young People have the opportunity to access work experience relevant to their 

Personalised Learning and Skills Plan, as well as their future employment aspirations informed by the "Information, 
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Advice and Guidance" service. 

3.4.2. The Contractor shall ensure that the STC offers opportunities for the development of vocational lines, with some specific 

internal work experience opportunities. 

3.4.3. The Contractor shall build relationships with employers and training providers to seek to maximize the use of work 

related learning opportunities outside of the STC. 

3.4.4. The Contractor shall provide Young People with opportunities to engage in enterprise projects that can put into practice 

skills learnt in vocational courses, develop wider key skills such as teamwork and provide an outlet for literacy and 

numeracy skills. 

 

3.5. Young People receive a quality teaching service in a supportive environment in which they are actively engaged, achieve 

academically, and are ambitious in their learning and development. 

 

3.5.1. The Contractor shall ensure that all teaching is provided to at least a ‘Good’ standard, as defined in the Ofsted "School 

Inspection Handbook 2014" and shall therefore ensure that; 

 all Young People engage in and are included in work that is challenging enough and that meets their 

individual needs, including for the most able pupils; 

 Young People are able to demonstrate sufficient gains in their knowledge, skills and understanding, including 

of literacy and mathematics; 

 teachers/instructors monitor pupils’ progress in lessons and use the information to adapt their teaching;  

 assessment is frequent and accurate and used to set relevant work; 

 Young People understand well how to improve their work; and  

 all Young People are taught well so that they are properly prepared for the next stage in their learning. 

3.5.2. The Contractor shall be responsible for providing teaching which allows Young People to make at least Good Progress in 

line with the Ofsted "School Inspection Handbook 2014" (in particular pages 31-36) and Ofsted "Subsidiary Guidance 

2014". 

3.5.3. The Contractor shall implement appropriate processes to monitor and continuously improve the quality of the teaching 

provided.   

3.5.4. The Contractor shall ensure that all teaching and learning strategies are underpinned by effective practice in delivering 

literacy and numeracy. 

3.5.5. The Contractor shall develop and utilise innovative and creative teaching solutions in order to increase opportunities to 
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engage all Young People.  The Contractor shall be able to demonstrate the effectiveness of such solutions. 

3.5.6. The Contractor shall ensure that the delivery of learning programmes aims to build confidence by having consistency in 

delivery format and environment.  

3.5.7. The Contractor shall ensure that learning activity is appropriate for the group size of Young People and is considerate of 

security and the individual risks and needs of the Young People in the group. 

 

3.6. Lessons shall be delivered in a way that is accessible and is considerate of the needs of all Young People. 

 

3.6.1. The Contractor shall ensure that lessons are well planned and structured, with clearly described objectives that Young 

People understand, with a focus on Assessment for Learning to meet the needs of all Young People as identified in their 

Personalised Learning and Skills Plan. 

3.6.2. The Contractor shall ensure that lessons are underpinned by a conscious development of "Personal Learning and Thinking 

Skills" and practical skills in English, mathematics and ICT and wider life skills for work and future learning. 

3.6.3. The Contractor shall ensure that the approach to learning has due regard for the range of learning styles and the preferred 

learning styles of the Young People being taught. 

 

3.7. All Young People have appropriate next steps in their Personalised Learning and Skills Plans for leaving the Secure 

Training Centre, facilitated and supported by the Contractor in partnership with the Young Person’s community and 

other professionals that support their Resettlement. 

 

3.7.1. The Contractor shall commission an impartial careers information, advice and guidance ("IAG") service for Young 

People. 

3.7.2. The Contractor's commissioned careers, information advice and guidance provider ("Commissioned IAG Provider") 

shall meet a nationally recognised quality standard in IAG. 

3.7.3. The Contractor shall work with the Commissioned IAG Provider and other partners to ensure that an appropriate 

programme of careers education including apprenticeship preparation and IAG is delivered, that this programme also 

forms part of the Resettlement process and is appropriate to opportunities in the Young Person’s home environment. 

3.7.4. The Contractor shall ensure that the Commissioned IAG Provider contributes to the sentence planning process to ensure 

that each Young Person’s future education, training and employment objectives are reflected and ensure continuity and 

progression in learning for every Young Person. 

3.7.5. The Contractor shall ensure the Commissioned IAG Provider works collaboratively with the Young Person’s ‘home’ IAG 
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provider, and any documentation is transferred to them. 

3.7.6. The Contractor shall transfer all information on the Young Person’s educational needs and attainment, using the Common 

Transfer File system, to the Young Person’s receiving Local Authority and education or training establishment in advance 

of their Discharge. 

3.7.7. The Contractor shall ensure that Young People shall be given the opportunity to visit the receiving school/college/training 

provider prior to Discharge into the community, subject to risk assessment. 

3.7.8. The Contractor shall ensure that all Young People being Discharged from the Secure Training Centre understand the 

Personalised Learning and Skills Plan in place for them and what is expected of them. 

3.7.9. The Contractor shall obtain feedback from Young People being Discharged from the Secure Training Centre to review 

the success of educational services and to inform operational and strategic decision-making. The Contractor shall ensure 

that there is evidence of continual development of education provision based on the feedback collated. 

3.7.10. The Contractor shall ensure that Young People are able to access work completed or in progress after they are Discharged 

from the Secure Training Centre.   

 

3.   Legislation Education Act (2011) 

Apprenticeships, Skills, Children and Learning Act (ASCL) (2009) 

School Governance (Roles, Procedures and Allowances) (England) Regulations (2013) 

The School Governance (Constitution)(England) Regulations (2012) 

The Careers Guidance in School Regulations (2013) 

The Education (Special Educational Needs Co-ordinators) (England) Regulations (2008) 

Children and Families Act (2014) 
The Special Educational Needs and Disability Regulations (2014)  

4.    Mandatory Guidance  Securing Independent Careers Guidance a guide for schools (2012) 

Careers guidance and inspiration in schools (April 2014) 

Quality, Choice and Aspiration - A strategy for Young People's information advice and guidance (October 2009) 

2016 key stage 4 performance tables: Inclusion of 14 to 16 qualifications (March 2014) 

Improving the Quality of Further Education and Skills Training (2013) 

DfE and ACPO Drug Advice for Schools (September 2012) 

Rigour and responsiveness-in-skills (April 2013) 

Improving alternative provision (March 2012) 

Raising the Participation Age - supporting local areas to deliver (2009) 
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The Work-Related Learning Guide for employers, schools, colleges  (2009) 

School Data Dashboard Guidance (February 2014) 

School to School Service – How to transfer Information (Common Transfer Files System (March 2014) 

DfE Alternative Provision Guidance (January 2013) 

DfE Governors Handbook (January 2014) 

Ofsted School Inspection Handbook (April 2014) 

Ofsted Framework for school inspection (April 2014) 

Implementing the 0-25 Special Needs System (2014) 

The Special Educational Needs Code of Practice (2001) 

Special Educational Needs and Disability Code of Practice 0-25 (May 2015) 

Cfa Personal Learning and Thinking Skills Framework (2011) 

National Curriculum for England: Framework for key stages 1-4 (2014) 

National Curriculum for Wales (2014) 
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Chapter 4 : Interventions and Activities  

 

1.   Purpose  

4. Young People are able to access activities that enable them to develop skills and help them to reach their full potential. They 

are provided with Interventions that address their offending behaviour and/or other behaviours that cause them or others 

distress or Harm. 

 

2.   Outcomes and minimum 

service requirements  

4.1. Young People are provided with Interventions that are specific to their individual assessed risks and needs to promote 

factors for desistance, goals and opportunities and address their offending behaviour, risk of re-offending and behaviours 

that cause them or others distress or Harm. 

 

4.1.1. The Contractor shall deliver Interventions flexibly to Young People, including during evenings and weekends, according 

to an individualised timetable for each Young Person. 

4.1.2. The Contractor shall be able to demonstrate that priority is given to Interventions that address the most serious re-

offending risks or risk of serious Harm to others, based on each Young Person’s individual assessed risks and needs. 

4.1.3. The Contractor shall deliver a core regime of thirty (30) hours which shall comprise:  

 Education and Training; and 

 Interventions. 

4.1.4. The Contractor shall deliver Interventions in addition to the minimum of twenty five (25) hours a Young Person spends in 

Education and Training; however there may be instances where Interventions can be delivered as part of the Education 

and Training time if it is deemed more beneficial for the Young Person on an individual basis in order to prepare them to 

participate fully with the educational programmes. 

4.1.5. Interventions delivered as part of the Young Person's minimum education hours shall not include routine primary health 

care appointments. They may include other Interventions that may also (subject to paragraph 4.3.2) be delivered by the 

Healthcare Provider, which may include, without limitation, Interventions to address: 

 speech, language and communication needs; 

 mental health; 

 substance misuse; 

 neurodisabilities.  
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4.2. Young People, their Youth Offending Team and, where appropriate, their families and carers shall understand the 

objectives and expected benefits of each Intervention accessed by the Young Person. 

 

4.2.1. Before commencing each Intervention agreed with the YOT, the Contractor shall ensure that Young People receive 

written information, in an accessible format, setting out the objectives and expected benefits of each Intervention 

accessed.  

4.2.2. The Contractor shall engage Young People in post-Intervention feedback, which must demonstrate the Young Person’s 

understanding of the Intervention and include their personal assessment of its effectiveness. 

4.2.3. The Contractor shall facilitate and ensure Young People collate a ‘record of achievement’ detailing the Interventions and 

activities, together with the associated certification/achievements, during their time in the Secure Training Centre. The 

Contractor shall ensure this is in a format suitable for Young People to present to prospective employers as well as 

Education and Training providers upon Discharge. 

 

4.3. Interventions shall be based on the principles of best and effective practice in addressing offending behaviour in Young 

People. 

 

4.3.1. The Contractor shall regularly analyse the offending behaviour risks and needs of Young People in a "Cohort Needs 

Assessment” and shall be able to demonstrate a robust rationale for the selection of Interventions that meet the needs of 

the Young People within the Secure Training Centre.  The Contractor shall keep the programme of Interventions and 

needs analysis up to date and share them with the YJB on an annual basis. 

4.3.2. The Contractor shall work in partnership with the Healthcare Provider to ensure that there is a joined up approach to the 

delivery of Interventions.  The Contractor should work with the Healthcare Provider to agree and ensure sound clinical 

governance procedures are in place for oversight of Interventions and programme delivery. 

4.3.3. The Contractor shall commission and deliver Interventions that demonstrate effectiveness and shall ensure Interventions 

are delivered by appropriately skilled and experienced Contractor's Staff and/or organisations to Young People. 

4.3.4. The Contractor shall ensure that programmes and Interventions for which the delivery model is prescribed (for example 

in a manual) are implemented with fidelity to that delivery model and that intended outcomes are achieved. 

4.3.5. The Contractor shall implement rigorous monitoring and evaluation arrangements to ensure that its interventions are 

being delivered with fidelity to the intended delivery methods and to ensure that the Interventions are achieving the 

intended outcomes.  The Contractor shall share the findings of the evaluations with the YJB. 

4.3.6. The Contractor shall make use of available resources to demonstrate effectiveness of the Interventions delivered including 
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the YJB's "Innovation and Evaluation in Youth Justice Resource Pack and Programme Development Toolkit" ("PDT").   

4.3.7. Where Interventions are demonstrating positive outcomes, the Contractor shall share effective practice with the YJB (and 

shall permit this to be adopted by the Authority for use outside of the STC) and seek classification of effectiveness via the 

YJB. 

 

4.4. Young People have the opportunity to access a choice of enjoyable, socially and developmentally enriching leisure 

activities outside of education and Interventions.   

 

4.4.1. The Contractor shall commission and deliver a broad range of activities that Young People can enjoy within the Secure 

Training Centre. Such activities should be provided flexibly, including during evenings and weekends.  This suite of 

activities should cater for the range of developmental and physical requirements of Young People accommodated in the 

Secure Training Centre and: 

 should keep Young People engaged during their ‘free time’, enhancing their personal development and 

increasing their ability to engage in positive leisure activity and socialise with others; 

 should be complementary to the education and Interventions they receive;  

 should be of such a nature that they may lead to qualifications or external certification/recognition; 

 should extend Young People's knowledge, skills and understanding;  

 should allow Young People daily access to fresh air; 

 should reflect the religious, cultural and ethnic diversity of Young People accommodated; and  

 subject to risk assessment, should reflect activities that a Young Person in the community would expect to 

access to maximise the likelihood that that the Young Person could continue with a similar activity when they 

are Discharged. 

 

4.5. Appropriate facilities and resources shall be available to support the delivery of Interventions and activities.  

 

4.5.1. The Contractor shall ensure that resources available to support the delivery of Interventions and associated activities for 

Young People  include providing Young People with access to reading material. 

 

 

3.   Legislation STC Rules (1998) 
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4.   Mandatory Guidance  National Standards for Youth Justice 2013 
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Chapter 5 : Outside Contacts 

 

1.   Purpose 5. To ensure that Young People are given every opportunity to maintain, strengthen, re-establish, or develop new appropriate 

outside contacts which will support them both during their time in the STC and their Resettlement into the community. 

 

 

2.   Outcomes and minimum 

service requirements  

5.1. Young People are encouraged and helped to maintain or re-establish existing family and carers relationships.  

 

5.1.1. Young People shall be entitled to have contact with Approved Family, Carers and Others. 

5.1.2. Young People shall be entitled to regular visits from their Approved Family, Carers and Others.   The Contractor shall 

ensure all visits take place at times following consideration of the Approved Family, Carers and Others ability to visit the 

Young Person (for example taking account of distance from home, work or other family/caring responsibilities). Any 

equality and diversity issues will also be considered when arranging visits (including, for example, suitable provisions for 

foreign national Young People).  

5.1.3. The Contractor shall have regard to any restriction or interception of contact of any kind between a Young Person and 

their family, or any other persons as necessary, including any court ordered restrictions or advised by the YOT. 

Restrictions must only be imposed in consultation with the Young Person, their family, and the services responsible for 

the Young Person’s supervision after Discharge. Final approval of any restrictions or interception of contact will be given 

by the YJB Service Assurance Monitor.  

5.1.4. The Contractor shall be responsible for administering the Assisted Visits Scheme which ensures that Approved Family, 

Carers and Others are supported financially in order to maintain links with the Young Person.  

5.1.5. The Contractor shall monitor the level and frequency of all contacts with individual Young People to ensure that 

appropriate support mechanisms are available to Young People receiving limited or no external contact while actively 

trying to maintain or re-establish contact. 

 

5.2. Young People are able to maintain outside contacts through regular and easy access to letters, telephones and other 

communications where appropriate. 

 

5.2.1. The Contractor shall enable Young People to make telephone calls at reasonable times to a variety of individuals and 

organisations, including: Approved Family, Carers and Others; legal advisors; Childline; Independent Advocacy Service 

contracted by the YJB and the Samaritans. 
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5.2.2. The Contractor shall ensure appropriate safeguards are in place to protect the Young Person from Harm and others when 

maintaining outside contacts via letters and phone calls. 

 

5.3. All professionals are able to access Young People within the Secure Training Centre in order to fulfil any statutory or 

professional obligations.  

 

5.3.1. The Contractor shall ensure that YOTs and/or social work teams shall have access to Young People from their area whilst 

placed in the STC. 

5.3.2. The Contractor shall ensure that professional visits are scheduled at appropriate times. 

5.3.3. The Contractor shall record all visits which the Young Person receives and shall make such records available to the YJB 

on request. 

 

5.4. Young People are made aware of their legal rights and are supported by Contractor's Staff to access outside services to 

exercise these.  

 

5.4.1. The Contractor shall ensure that each Young Person is given assistance by appropriate Contractor's Staff at the Secure 

Training Centre in exercising their legal rights and shall ensure that each Young Person has access to the necessary 

facilities to enable them to exercise their legal rights.  

5.4.2. The Contractor shall ensure that Young People have access to accredited, independent immigration advice and support 

agencies, including translation and interpreting services, and that Young People are able to readily access the relevant 

consulate or embassy.  

 

5.5. Young People benefit from links between the Secure Training Centre and appropriate people and agencies in the 

community. These relationships are encouraged and maintained, to support and enhance all aspects of the regime and 

care of Young People to improve Resettlement outcomes.   

  

5.5.1. The Contractor shall engage and involve the local community which may include small and medium enterprises or third 

sector providers in the delivery of the Custodial Service within the STC and to provide opportunities for Young People 

outside the Secure Training Centre. 

5.5.2. The Contractor shall promote external support groups and networks, and encourage Young People to make contact with 

them. 
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5.5.3. The Contractor shall ensure that appropriate safeguards are in place when Young People engage with community 

organisations including any vetting or security clearances deemed appropriate. 

 

 

3.   Legislation STC Rules (1998) 

 

4.    Mandatory Guidance  YJB Assisted Visits Scheme 
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Chapter 6 : Promoting Positive Behaviour 

 

1.   Purpose 6. To help Young People and Contractor's Staff work together to successfully and effectively manage the behaviour of Young 

People in a safe, positive and dignified environment. 

 

2.   Outcomes and minimum 

service requirements  

For the following outcomes (6.1 -6.7) the minimum service requirements are set out in the mandatory guidance documents listed 

below. 

 

6.1. Young People develop positive relationships with adults and their peers, based on mutual respect and positive role modelling. 

 

6.2. Young People behave in a positive manner, in an environment of mutual respect which recognises and responds to their age, 

maturity, needs and risks.  

 

6.3. A safe, productive environment is created and maintained, recognising Young People’s Protected Characteristics, in which 

positive behaviour is encouraged, supported and rewarded.  

 

6.4. Young People who behave inappropriately are challenged in a way that accounts for their individual risks and needs. Such 

behaviour is responded to in a fair and consistent manner which addresses the underlying reasons for the behaviour, and protects 

other Young People and Contractor's Staff. 

 

6.5. Young People and their families and carers understand the consequences of inappropriate behaviour and are encouraged to take 

responsibility for their actions. 

 

6.6. Restraint is only used as a last resort and, if applied, is used legitimately and safely by trained Contractor's Staff. 

 

6.7. Young People’s family and carers understand the Secure Training Centre’s Behaviour Management Strategy (as set out in the 

code of practice “YJB  Managing the behaviour of Children and Young People in the Secure Estate – A code of Practice – 

2012”) and are encouraged to support its enforcement. 

 

Approach to Behaviour Management 
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6.8. All aspects of the YJB’s code of practice, "Managing the Behaviour of Children and Young People in the Secure Estate" are 

complied with. 

 

6.8.1. The Contractor shall comply with all aspects of the YJB’s code of practice, “Managing the Behaviour of Children and 

Young People in the Secure Estate". 

6.8.2. The Contractor shall ensure that healthcare information, provided by the Healthcare Provider, on a Young Person that 

would impact on or prevent the use of restraint is shared appropriately with those working with the Young Person, and is 

included in the Young Person’s Plan and updated when required. 

 

Restraint Minimisation 

 

6.9. A restraint minimisation strategy which fully reflects YJB guidance shall be implemented 

 

6.9.1. The Contractor shall comply with the government’s Use of Restraint Policy Framework for the Under-18 Secure Estate. 

6.9.2. The Contractor shall ensure compliance with all relevant recommendations of the Independent Review of Restraint in 

Juvenile Secure Settings.  

6.9.3. The Contractor shall comply with the MMPR serious injuries and warning signs (SIWS) process. 

6.9.4. The Contractor shall comply with the restraint-related principles within the YJB Advocacy Services Protocol. 

6.9.5. The Contractor shall share with the Authority any footage of restraint incidents (from CCTV or any other recording 

device) and all supporting documentation. 

3.   Legislation STC Rules (1998) 

Equalities Act (2010) 

4.    Mandatory Guidance  YJB Managing the behaviour of Children and Young People in the Secure Estate – A code of Practice – 2012 

Use of Restraint Policy Framework for the under-18 Secure Estate 

YJB Guidance on Restraint Minimisation Strategy 

YJB Rewards and Sanctions Systems 2002 

MMPR serious injuries and warning signs process (2014) 

The Independent Review of Restraint in Juvenile Secure Settings and the Government Response  

YJB Advocacy Services Protocol 2012 
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Chapter 7 : Safeguarding and Child Protection 

 

1.   Purpose 7. To ensure that all Young People are kept safe and are protected from Harm, both from themselves and others, and their 

safety and Welfare is central to the development of policies and the delivery of all services and Interventions.  

 

2.   Outcomes and minimum 

service requirements  

7.1. Young People are protected from Harm caused by themselves, by peers or by adults, including protection from: physical, 

emotional or sexual abuse/assault; Self Harm; neglect; accidental Harm/injury. 

 

7.1.1. The Contractor shall put in place an annually reviewed safeguarding and child protection policy, which details a multi-

agency and multi disciplinary approach to safeguarding and child protection. The policy shall apply to all Young People 

including babies in the mother and baby unit ("MBU") and the Contractor shall obtain the approval of the Local 

Safeguarding Children Board ("LSCB") in respect of the policy.   

7.1.2. The Contractor shall seek to prevent bullying of Young People and Contractor's Staff and shall provide care and support 

for those who have been subject to bullying and shall review any cases to take lessons learnt and improve practice. 

 

7.2. Young People with identified risks to their safety and wellbeing are assessed and supported by Contractor's Staff with 

appropriate skills and training and are given individual care which addresses their needs. 

 

7.2.1. The Contractor shall ensure that safeguarding arrangements begin when the Secure Training Centre is notified that the 

Young Person is arriving and continue throughout the Young Person’s period of Detention and are included in their Plans 

for Resettlement or Transition. 

7.2.2. The Contractor shall ensure that Young People are subject to regular reviews and assessment in relation to any risk to 

their safety and wellbeing and any risks they pose to others, beginning on their Arrival In Custody.  

7.2.3. The Contractor shall ensure that Young People’s safety and wellbeing is not compromised in situations where they pose a 

risk to others, including but not limited to periods of separation, application of behaviour management policies and 

restraints.  

 

7.3. All Contractor’s Staff understand their responsibilities to protect and promote the Welfare of children in their care and 

their duty to report concerns appropriately. 

 

7.3.1. The Contractor shall develop and implement a clear process for reporting safeguarding incidents or allegations to the 
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local authority’s child protection team and/or to the Local Authority’s Designated Officer and the YJB whenever a child 

protection concern is raised.  

 

7.4. Safeguarding policies and practices are quality assured and subject to regular review and independent scrutiny. 

 

7.4.1. The Contractor’s safeguarding policies and practices shall include clear governance arrangements and include 

independent oversight from the LSCB. 

7.4.2. The Contractor shall develop a strong relationship with the LSCB and involve it fully in scrutinising practice and offering 

support to provide improvements. Any concerns about LSCB support must be escalated to the local authority and the 

YJB. 

7.4.3. The Contractor’s approach to safeguarding and child protection shall include a clear process for learning lessons which 

shall feed into any reviews and updates of safeguarding and child protection practice and includes a requirement to share 

learning with partners. 

 

3.   Legislation STC Rules (1998) 

Section 11 of the Children Act (2004) 

4.   Mandatory Guidance  Working Together to Safeguard Children 2015  

Working together under the Children Act 2004 (Wales)  

Serious and Significant Incident Reporting Protocol 2009 

Looked After Children and Youth Justice (April 2014) 
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Chapter 8: Wellbeing of Young People 

 

1.   Purpose 8. To promote and safeguard the Welfare and wellbeing of Young People, enabling them to receive a full range of services that 

meet their mental, emotional, physical, and developmental needs and ensuring that Young People are supported to reach their 

full potential. 

 

2.   Outcomes and minimum 

service requirements  

8.1. Young People’s physical, emotional and mental wellbeing is supported and promoted during their time in the Secure 

Training Centre and in preparation for their Resettlement.  

 

8.1.1. The Contractor shall demonstrate that the Custodial Service, from arrival to Discharge, is designed to promote the 

physical, mental and emotional wellbeing of all Young People. 

 

8.2. Young People’s diversity and individual needs are recognised, valued and promoted so that they are able to access 

appropriate services and facilities within the Secure Training Centre and within the community to assist in their 

Resettlement. 

 

8.2.1. The Contractor shall ensure that from the point of Arrival In Custody all Young People are supported in accessing 

information, services and facilities that take account of their Protected Characteristics and any physical disabilities, 

language, educational, speech or other issues. 

8.2.2. The Contractor shall provide Young People whose first language is not English with access to materials in their preferred 

language and interpreters and/or translation services to enable them to fully engage with all aspects of the Secure Training 

Centre. 

8.2.3. For any Welsh Young People who speak Welsh (where it is appropriate and reasonably practicable): 

 the Contractor shall at all times comply with the Welsh Language Act (1993) and the Authority's Welsh 

language scheme (as amended from time to time) as if it were the Authority; and 

 the Contractor shall promote the delivery of the services in Welsh. 

8.2.4. The Contractor shall identify and meet any specific needs arising from the Young Person’s ethnicity, culture or religion. 

8.2.5. The Contractor shall put in place arrangements to enable Young People to receive instruction in and observe any 

requirement (whether as to dress, diet or otherwise) of their religious denomination. 

 

8.3. The Contractor's processes are improved as a result of Young People’s participation. 
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8.3.1. The Contractor shall have arrangements in place that encourage Young People to feed in to all aspects of their treatment, 

care and Welfare during their time in the Secure Training Centre.   

8.3.2. The Contractor shall be able to demonstrate how Young People’s participation in defining the delivery of the Custodial 

Service has improved outcomes for Young People.  

 

8.4. Young People and their families or carers have access to, and are enabled to use a complaints system that listens to and 

responds to their concerns, and in which they have confidence. 

 

8.4.1. The Contractor shall put in place a complaints/grievance system that is accessible and appropriate to Young People’s 

individual needs and which benefits from independent, professional oversight. This shall include information on how a 

Young Person can complain to the Prison and Probation Ombudsman or other independent bodies. 

8.4.2. During induction the Contractor shall ensure Young People and their Approved  Family, Carers and Others are provided 

with information which explains fully the complaints process to ensure that they know how to raise a complaint and what 

to expect of from the process. 

8.4.3. The Contractor shall ensure that Young People have access to support from the Advocacy Service when making a 

complaint and those with speech, language, learning or other needs shall be supported and enabled to access the 

complaints process. 

8.4.4. The Contractor shall ensure that there is a robust procedure in place to screen all complaints/allegations and that the 

complaints procedure is fully aligned with the Safeguarding policy and signposted to ensure a transparent and accessible 

process is mapped to all relevant Safeguarding legislation. 

 

8.5. Young People are provided with access to the Advocacy Service and any other relevant external agencies that can provide 

advocacy support.  

 

8.5.1. The Contractor shall assist the Advocacy Service and any other relevant external agencies to carry out their duties in 

connection with the STC as efficiently as possible and shall monitor Young People's use of the Advocacy Service in order 

to ensure its effectiveness.  

8.5.2. The Contractor shall promote the use of the Advocacy Service to Young People in times of crisis.  

8.5.3. In addition to the YJB’s Advocacy Services Protocol in STCs, the Contractor shall enable advocates to have access to 

office space and ICT (as included in Appendix 1 to this Schedule 1, Part 1 (Authority's Requirements (Custodial 
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Service Specification)) to conduct their duties on site and provide them with keys and any associated training. 

 

3.   Legislation STC Rules (1998) 

United Nations Convention on the Rights of the Child (1989)  

Equality Act (2010) 

4.    Mandatory Guidance  YJB Advocacy Services Protocol 2012 

YJB Review of the Complaints System in the Secure Estate Children and Young People 
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Chapter 9: Security and Safety outside of the Secure Training Centre 

 

1.   Purpose 9. To ensure that Young People who are being Discharged, from custody or under escort, are Discharged from the Secure 

Training Centre in a safe and secure manner, appropriately equipped for the journey, provided with the information and 

support to achieve the objectives of Discharge, and all Discharges are appropriately authorised. 

 

2.   Outcomes and minimum 

service requirements  

9.1. Young People are prepared for their Discharge. 

 

9.1.1. The Contractor shall ensure that Young People are fully prepared in advance of their Discharge date having achieved 

their agreed Resettlement actions, understanding their licence conditions and are provided with information and support 

enabling them to feel confident about the next steps upon their Discharge from the STC.  

9.1.2. The Contractor shall ensure that all Delivery Partners are effectively managed so as to ensure that all duties have been 

fulfilled in relation to each Young Person’s Discharge. 

 

9.2. Young People are Discharged with the appropriate authority and understand any conditions of their Discharge. 

 

9.2.1. The Contractor shall ensure that:  

 

 any Discharge is legal, has the proper authorities and approvals in place (including relevant YJB/Secretary of 

State approval) and is completed by a member of Contractor's Staff at an agreed management level; and  

 the Young Person understands their finalised licence conditions, the consequences of breach, the plans in 

place for them and what is expected of them on leaving the STC, taking account of any speech, language, 

communication, special education needs or other reasons why the Young Person may have difficultly in 

understanding these. 

 

9.3. Young People are escorted safely and securely whilst still in the Secure Training Centre. 

 

9.3.1. The Contractor shall ensure that staff accompanying the Young Person outside the STC are trained and approved by the 

YJB for the purpose of performing escort functions under the Criminal Justice and Public Order Act 1994.  

9.3.2. The Contractor shall have procedures in place to prevent Young People’s escape during escort. 



 

 
 

OFFICIAL 
 

Contract for the Delivery of Youth Detention Accommodation 

 

 

Rainsbrook STC 
 
Schedule 1: Part 1 Authority's Requirements (Custodial Service Specification) Page 43 of 70       October 2015 

 

9.3.3. The Contractor shall have an escorting policy in place that outlines the instances in which Young People shall be subject 

to an Escorted Absence to pre-arranged or emergency medical appointments or for the purposes of Resettlement activities 

where the Young Person has been assessed as requiring staff accompaniment. The Contractor's policy shall include but 

not be limited to: 

 approach to risk-led escorting models; 

 how dynamic risk assessments and recording of information will take place; 

 communication within the STC and relevant stakeholders; 

 arrangements for transfers to mental health units; and  

 arrangements for conducting Bedwatches.  

 

9.3.4. The Contractor’s systems for supervising Young People outside of the STC shall have regard for the Young Person’s 

Welfare. The Contractor shall ensure that Young People are exposed as little as possible to public observation, and proper 

care shall be taken to protect them from curiosity, insult, and physical or verbal abuse.  

9.3.5. The Contractor shall ensure that all information relating to the Young Person's risks to safety and wellbeing, including 

Self Harm or suicide, follow the Young Person during the escort to manage their risks and needs robustly. 

9.3.6. The Contractor will ensure that all vehicles used to transport Young People under escort shall be fit for the purpose of the 

journey and shall be kept in a clean, hygienic, safe and roadworthy condition meeting all legislative requirements. 

9.3.7. A cellular vehicle shall only be used in exceptional circumstances to escort Young People and only with approval from 

the YJB. 

9.3.8. The Contractor will develop emergency contingency escort procedures to cover a range of possible situations including 

but not limited to: 

 vehicle breakdown; 

 road traffic accident; 

 vehicle fire; 

 illness in transit; 

 escapes and attempted escapes; 

 hostage taking; and  

 deaths occurring during escort. 

 

9.4. Young People are Discharged from custody in a safe and timely manner. 
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9.4.1. The Contractor shall ensure that when a Young Person is Discharged into the care of the STC Escort Services (for 

example for court appearances or transferring to another secure establishment):   

 the Young Person is properly prepared, equipped and supported prior to Discharge, for example is provided 

with appropriate clothing, and reasonable time to prepare to get ready to leave the STC; 

 where a Young Person is being transferred to court or another secure establishment, their property 

accompanies them and is sealed to ensure secure and safe transition by the STC Escort Service; 

 an assessment of risk has been completed in good time and is shared with the STC Escort Service;  

 the Healthcare Provider is facilitated in carrying out an assessment to ensure the Young Person is medically 

fit and ready for both the journey and the intended purpose of the journey; and  

 appropriate handover of information is completed with the STC Escort Service when a Young Person leaves 

and returns to the Secure Training Centre. 

 

9.4.2. Where a Young Person is to be Discharged at the end of their custodial sentence the Contractor shall ensure that: 

 on the date of Discharge the Young Person is prepared in good time and their belongings, clothing and 

money have been returned;  

 arrangements are in place for the handover of any Young Person to an appropriate adult upon Discharge and 

any contingencies that may need to be made are in place;  

 any new relevant information is recorded using YJB Approved Documentation and is promptly shared with 

the YOT responsible for the Young Person; and  

 the Discharge is correctly documented on the YJB Assessment and Planning System. 

 

9.5. Systems are in place to share information on risk and need between relevant stakeholders to ensure the protection of the 

public. 

 

9.5.1. The Contractor shall ensure that Young People are safeguarded whilst outside of the Secure Training Centre and the 

public are protected. The Contractor shall ensure that its safeguarding procedures ensure that:  

 national Multi Agency Public Protection Arrangements ("MAPPA") requirements are followed in sentence 

planning arrangements; 

 local protocols are followed regarding public protection to minimise the potential risk when a Young Person 
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is Discharged; and  

 any person who takes charge of any Young Person whilst they are outside of the Secure Training Centre is 

made aware of any risks or needs and provides information back to the Secure Training Centre on the 

progress of the Young Person. 

 

3.   Legislation Criminal Justice and Public Order Act (1994) 

STC Rules (1998) 

STC (Escorts) Rules (1998)   

4.    Mandatory Guidance  MAPPA Guidance (2012) 

MAPPA Public Protection Manual (2012) 

YJB The Good Certification and Approval Guide 

Placement Review and Transfer Guidance (June 2013) 

Use of VISOR Guidance  
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Chapter 10: Security and Safety inside the Secure Training Centre 

 

1.   Purpose 10. To ensure that Young People live in a safe and secure environment that appropriately balances the need to effectively manage 

risks to the public, risks to Young People and the need to Resettle Young People. 

 

2.   Outcomes and minimum 

service requirements  

10.1. Young People, Contractor's Staff and visitors are protected by arrangements which enable the safe and secure 

operation of the Secure Training Centre and appropriately balance the risk of escape with the ability to effectively 

Resettle Young People. 

 

10.1.1. The Contractor shall put in place a risk based security plan and strategy including physical, procedural and dynamic 

security, which reflects the nature of the physical environment and population.  The Security Plan and Strategy shall 

include, but not be limited to: 

 methods and use of searching; 

 accounting and control including entry, exit and escort procedures; 

 arrangements to protect the public; 

 communications and surveillance;  

 intelligence and data management; and 

 strategies for managing any risks in the above areas. 

10.1.2. The Contractor shall adopt a risk-led approach to all Full Searches. Where there is absolutely no alternative to a Full 

Search the Contractor shall ensure these are conducted with sensitivity and respect for the Young Person. The Contractor 

shall adopt procedures that ensure a Young Person is never left standing naked during the searching procedure. In order to 

comply with this requirement the Contractor may search the top half of the body followed by the bottom half and/or 

gowns or towels may be provided to the Young Person.  Where applicable, the physical searching policy shall also cover 

procedures for searching babies in the MBU. The Contractor shall have clear processes for monitoring searches carried 

out in the Secure Training Centre. The Contractor shall embed its safeguarding procedures in the Secure Training Centre's 

searching policies and procedures.  

10.1.3. The Contractor shall put in place an intelligence and data analysis system using the police’s National Intelligence Model 

("NIM") as a baseline which is used to inform the wider management of the STC as well as to assist the review and 

development of the Security Plan and Strategy and to monitor and report on stability of the STC.   

10.1.4. The Contractor shall adopt the 5x5x5 grading system part of the NIM.  
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10.1.5. The Contractor shall develop and maintain effective relationships and protocols with relevant external agencies to ensure 

that all information relating to safety and security is shared and risk reduction strategies are adopted.  These agencies 

must include, without limitation: 

 the police; 

 the Young Person’s YOT; 

 the Local Safeguarding Children’s Board; 

 the Local MAPPA Panel; and  

 the Public Protection Unit. 

10.1.6. The Contractor shall ensure that systems are in place to ensure security information is gathered and evaluated in 

accordance with relevant legislation including the Regulation of Investigatory Powers Act 2000, and the "Interception of 

Communications Commissioner's Office".  

10.1.7. The Contractor shall ensure robust and defensible public protection procedures are in place and comply with obligations 

under MAPPA to ensure that those Young People at most risk are protected from Harm.  The Contractor shall co-operate 

with local home authority MAPPA arrangements and contribute fully to risk management plans as requested. 

10.1.8. The Contractor shall put in place systems to ensure that all Contractor's Staff are aware of their responsibilities in respect 

of the secure and safe running of the Secure Training Centre. 

 

10.2. Serious and significant incidents are safely and effectively managed and monitored. 

 

10.2.1. The Contractor shall put in place a robust procedure for responding to serious or significant incidents as defined in the  

“Serious and Significant Incident Reporting Protocol (2009)”.  These shall include but not be limited to:  

 notifying the YJB and other relevant agencies, bodies or individuals and with regard to special illnesses or 

conditions affecting a Young Person; and  

 procedure regarding deaths.  

10.2.2. The Contractor shall put in place a robust system to review any serious or significant incidents in order to learn lessons 

and incorporate these through regular reviews of systems and processes as well as through supervision and training of 

Contractor's Staff. 

10.2.3. The Contractor shall and shall ensure that all Contractor's Staff shall cooperate and comply with any investigation or 

review considered appropriate by the YJB. 
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10.3. The public are protected from Young People while they are within and outside the Secure Training Centre. 

 

10.3.1. The Contractors shall put in place public protection arrangements which shall at all times be proportionate to the need to 

safeguard Young People. The Contractor shall put in place a robust system that ensures the public, Contractor's Staff and 

other Young People are protected from risks including occasions where Young People may be outside of the Secure 

Training Centre, but under supervision of the Contractor's Staff.  

10.3.2. The Contractor shall put in place appropriate arrangements to ensure the safety of visitors to the Secure Training Centre at 

all times and which facilitate their reason for visiting the Secure Training Centre. 

 

 

3.   Legislation STC Rules (1998) 

Regulation of Investigatory Powers Act (RIPA) (2000) 

 

4.    Mandatory Guidance  MAPPA Guidance (2012) 

MAPPA Public Protection Manual (2012) 

Use of VISOR Guidance  

Serious and Significant Incident Reporting Protocol (2009) 

The National Intelligence Model 
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Chapter 11: Workforce 

 

1.   Purpose 11. To have a dedicated and diverse workforce that is recruited and selected with appropriate aptitude, competences, skills and/or 

qualifications specific to working with Young People, who shall be provided with effective training, and supervised and 

developed by management to safeguard and deliver positive outcomes for Young People at the Secure Training Centre. 

 

2.   Outcomes and minimum 

service requirements  

11.1. Young People receive the care and support they need from fit and competent Contractor's Staff. 

 

11.1.1. The Contractor shall ensure that the Contractor's Staff working directly with Young People must be able to demonstrate 

competency in working with Young People. 

11.1.2. The Contractor shall ensure that the Contractor's Staff are physically capable of carrying out the tasks required. 

11.1.3. The Contractor shall ensure that the Contractor Staff are appropriately clothed to perform their duties in clothing suitable 

for a childcare environment. 

11.1.4. All Contractor's Staff must be appropriately vetted for their role, including relevant level of security clearances, and 

approved for employment in connection with this Contract by the YJB.   

11.1.5. The Contractor shall notify the YJB if any circumstances relevant to Contractor's Staff approval change (eg a disciplinary 

matter) in order for the YJB to consider whether the member of Contractor's Staff's employment is still approved. 

 

11.2. The needs of Young People are met by the right number of Contractor's Staff, with the appropriate balance of 

experience, skills and qualifications, all of whom have a desire to work with Young People, and who shall act as 

positive role models for Young People. 

 

11.2.1. The Contractor shall develop a workforce development strategy that includes but is not limited to the Contractor's 

approach to recruitment, training and development and is linked to the Contractor's human resources polices and 

procedures. 

11.2.2. The Contractor’s recruitment strategy, shall meet as a minimum, the legal and industry requirements in terms of equal 

opportunities, diversity and vetting.  

11.2.3. The Contractor shall attract candidates to effectively deliver the Custodial Service and therefore the Authority's 

Requirements to Young People, with consideration to the YJ Skills Matrix on core competencies and skills standards. 

11.2.4. The Contractor shall deliver a staffing profile that reflects the ethnic and gender diversity of the cohort of Young People 

accommodated in the STC.  
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11.2.5. The Contractor shall ensure that, notwithstanding the staffing profile and Minimum Staffing Levels (as set out in 

Appendix 2 to this Schedule 1, Part 1 (Authority's Requirements (Custodial Service Specification)), staffing levels 

are sufficient to deliver the Custodial Services in a safe, secure and decent environment at all times and which shall 

contribute to increasing Young People’s likelihood of desistance from offending and promoting their Welfare and 

positive outcomes. 

11.2.6. The Contractor shall ensure that the Special Educational Needs Co-ordinator role is carried out by Contractor's Staff 

qualified in line with The Education (Special Educational Needs Co-ordinators) (England) Regulations 2008. 

11.2.7. The contractor shall ensure that those staff delivering the core subjects (included at 3.3.4) within the education 

Curriculum have Qualified Teacher Status. 

 

11.3. Young People’s needs are promoted, met and supported by Contractor's Staff who receive a thorough induction 

and training to the appropriate level for their role. 

 

11.3.1. The Contractor shall develop a training framework (to be approved by the Authority) to provide training for all the 

Contractor's Staff, including senior managers and directors at the STC, with consideration to the YJ Skills Matrix on core 

competencies and skills standards. The framework shall also include any recommendations or learning resources released 

by the YJB. The framework should include as a minimum, but not be limited to: 

 provision of an Initial Training Course; 

 induction; 

 identification of training needs and further learning and training; and  

 regular refresher training in key areas. 

11.3.2. The Contractor shall review the training framework annually as a minimum to take account of any changing needs, risks 

or behaviours of Young People accommodated at the STC and shall ensure individual training plans are amended to 

ensure relevant Contractor's Staff are trained in any new modules/courses.  The Contractor should note the competencies 

and skills identified within the YJ Skills Matrix and any training plan should reference these skills. 

11.3.3. The Contractor shall ensure that all Contractor’s Staff that undertake custody officer and/or escort duties are appropriately 

trained to enable them to be certificated by the YJB.  

11.3.4. The Contractor shall develop a suite of training modules that form part of the Initial Training Course to allow the Initial 

Training Course to be tailored for specific roles within the STC, up to and including the Director.  

11.3.5. The Contractor shall assess the ability of the Contractor's Staff to meet the needs of Young People through the Initial 

Training Course which should include as a minimum, but not be limited to: 
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 security and operational functions of the STC; 

 child protection and safeguarding; 

 communication and engagement with Young People; 

 child and adolescent development; 

 restorative practices; 

 Self Harm and suicide prevention; 

 attachment and trauma theory; 

 Managing and Minimising Physical Restraint; 

 fire safety; and  

 first aid. 

11.3.6. The Contractor shall ensure that the Contractor's Staff who perform the following functions receive additional specific 

training in those areas: 

 risk assessment and planning; 

 sentence calculation; and 

 case management.  

11.3.7. The Contractor shall ensure that Contractor's Staff are trained in: 

 first aid; 

 fire safety; 

 Minimising and Managing Physical Restraint; 

 health and safety; and  

 any other areas required by the YJB for the duration of the contract, and that these shall be delivered in line 

with any legislative, policy guidelines and refresh cycles. 

11.3.8. The Contractor shall optimise opportunities to deliver multi-agency training and in particular with Delivery Partner 

service contractors in order to deliver a fully integrated service. 

11.3.9. The Contractor shall ensure that the Contractor's Staff understand the Operating Procedures and that the Operating 

Procedures are adhered to at all times. 

 

11.4. Service delivery is improved through Contractor's Staff supervision and ongoing development.  

 

11.4.1. The Contractor shall develop and implement a learning and development plan which enables the development needs of 
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each individual Contractor's Staff member to be met through structured and informal training and supervision to ensure 

the skills and competence of Contractor's Staff are being developed and maintained. The Contractor shall monitor the 

Learning and Development Plans to ensure delivery of the Custodial Service and therefore the Authority's Requirements.  

11.4.2. The Contractor shall use the YJB recommended "Resources and Learning Programmes" (including the Effective Practice 

Certificate (EPC)). 

11.4.3. The Contractor shall ensure that an effective supervision system is in place, outside of any formal line management 

structures, to support the Contractor's Staff to maintain their wellbeing throughout both the routine operation of their 

duties and as a result of any occurrence of events or incidents within the STC. 

11.4.4. The Contractor shall nominate a representative from the Secure Training Centre and shall ensure such representative 

attends the YJB Workforce Development Council (as defined in “YJB Workforce Development Council Governance 

arrangements and TORs”). 

 

 

11.5. All Contractors’ Staff are supported by management structures that offer clear lines of accountability and 

escalation. 

 

11.5.1. The Contractor shall ensure that there is qualified and focused leadership, who have the experience, understanding and 

ability to effectively and efficiently deliver the Custodial Services and therefore the Authority's Requirements.   

11.5.2. The Contractor shall ensure effective procedures are in operation to manage Contractor's Staff performance, attendance, 

conduct and all other Contractor's Staff management systems.  The Contractor shall ensure that its conduct procedures 

have due regard to the safety and protection of Young People and for the reputation of the Secure Training Centre.  

Procedures relating to conduct, shall include, but not be limited to: 

 drug and alcohol use; 

 confidentiality of information relating to Young People including disclosures of Harm affecting Young 

People or others; 

 use of social media; 

 unauthorised fees or gratuities to members of Contractor's Staff; 

 reporting of abuse or impropriety; 

 communication with Young People in or formerly in a Secure Training Centre, their friends and relatives; 

 role of Contractor's Staff in relation to safety and security; and  
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 confidentiality of information in respect of the STC.  

11.5.3. The Contractor shall have fair and effective whistle-blowing procedures in place, to support Contractor's Staff who wish 

to make any allegation or raise any legitimate concerns they may have about the conduct of colleagues or management 

without fear of jeopardising their own prospects and position. 

11.5.4. The Authority may suspend Contractor's Staff for misconduct (among other reasons). The Contractor shall have in place 

procedures for consultation following suspension and reviewing decisions for continued suspension or resumption of 

duties by the staff member in question. 

 

3.   Legislation Criminal Justice and Public Order Act (2004) 

STC Rules (1998) 

4.    Mandatory Guidance  YJ Skills Matrix 

YJB Workforce Development Council Governance arrangements and TORs 
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Chapter 12 : Accommodation and Facilities  

 

1.   Purpose 12. To ensure that accommodation and other facilities for Young People are fit for purpose, promote their Welfare, and create a 

healthy and homely environment that supports their engagement with other aspects of life in the Secure Training Centre. 

 

2.   Outcomes and minimum 

service requirements  

12.1. Young People are provided with their own furnished Bedroom, taking into consideration their specific needs and 

requirements, which is fit for the purpose of providing effective care, protecting Young People from Harm and 

maintaining adequate security. 

 

12.1.1. The Contractor shall ensure that only Bedrooms approved by the YJB in the form of a Bedroom Certificate (save as set 

out in a Provisory Available Place Certificate) may be used for the purposes of accommodating Young Persons.  The 

requirements for a Bedroom Certificate are set out at in the Bedroom Certificate Requirements at Appendix 3 to this 

Schedule 1, Part 1 (Authority's Requirements (Custodial Service Specification). 

12.1.2. The Contractor shall have a number of rooms that are deemed Emergency Places. The Contractor shall ensure that these 

rooms have a Bedroom Certificate and be available for use as a Bedroom within 24hrs from notification by the Authority. 

12.1.3. The Contractor shall ensure that Young People’s characteristics, needs, risks and requirements are thoroughly assessed 

and considered when allocating Young People to Bedrooms. 

12.1.4. The Contractor shall ensure that there is single sex accommodation and that girls and boys are not accommodated 

together within the living units. The Authority will inform the Contractor of the specific number of girls and boys beds to 

be commissioned within a given total.  This will be kept under review by the Authority and may change in line with 

demand during the course of the Contract.  Where the number of commissioned boys or girls beds needs to be changed 

notice will be given to the Contractor. 

12.1.5. The Contractor shall ensure that there is an appropriate balance of Contractor's Staff to meet any gender specific needs of 

Young People within the living units. 

12.1.6. The Contractor shall observe Young People in their Bedrooms at set intervals. Such observations shall be for the purpose 

of ensuring Young People’s safety and wellbeing, protecting them from Harm and Self Harm and to ensure their general 

wellbeing. 

12.1.7. The Contractor shall ensure that observation of Young People in their Bedrooms does not remove reasonable privacy 

during dressing, washing and using the toilet.  A record shall be kept of all observations in Bedrooms. 

 

12.2. Young People are provided with clothing, toiletries, personal hygiene and other products which enable them to 
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keep themselves and their surroundings clean and comfortable. 

 

12.2.1. The Contractor shall ensure that basic toiletries and other products required for personal hygiene and cleanliness shall are 

provided as required, without limitation.  Products provided should be appropriate for the Young Person’s ethnicity, 

cultural, health or other specific requirements.  

12.2.2. Young People shall be able to have their hair cut or styled, taking account of the Young Person’s ethnicity, cultural, 

health or other specific requirements.  

12.2.3. The Contractor shall ensure that Young People have clean clothing and bedding. 

12.2.4. The Contractor shall encourage Young People to take responsibility for the cleanliness of their living unit and to have 

pride in their surroundings by providing the necessary materials and products to do so. 

 

12.3. Young People are provided with a varied and nutritionally healthy diet.  

 

12.3.1. The Contractor shall provide a varied and nutritionally healthy and balanced menu in a way that takes account of any 

health specific diets, cultural or religious requirements of Young People and is in line with all food safety standards and 

legislation. 

 

12.4. Accommodation is maintained to a high standard with any repairs being effected in good time to minimise any 

impact on the standard or availability of facilities and rooms. 

 

12.4.1. Facilities shall be available for Young People to undertake meetings confidentially, for example with their YOT, other 

professionals and legal representatives.  

12.4.2. The Contractor shall provide facilities for the YJB Service Assurance Monitors and others as specified by the Authority 

as per Appendix 1 to this Schedule 1, Part 1 (Authority's Requirements (Custodial Service Specification). 

 

3.   Legislation STC Rules (1998) 

Food Standards Act (1999) 

The Educational (Nutritional Standards and Requirements in School Food) (England) Regulations (2007) 

 

4.    Mandatory Guidance   
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Chapter 13 : Mother and Baby Unit  

 

1.   Purpose 13. To accommodate girls who are pregnant and mothers with babies, enabling the mother and baby to remain together, in order 

for the mother to develop good parenting skills whilst safeguarding the baby and fully engaging with education, training and 

Interventions to address offending behaviour. 

 

2.   Outcomes and minimum 

service requirements  

13.1. Mothers and babies are safely accommodated and supported to enable them to remain together while in the 

Secure Training Centre and during Resettlement.  

 

13.1.1. The Contractor shall provide a discrete unit to accommodate Young People who are girls and who are twenty six (26) 

weeks pregnant or more (or earlier if appropriate according to needs), and Young People who are girls and who have 

babies up to the age of eighteen (18) months. 

13.1.2. The Contractor shall design the MBU for the benefit of the Baby, delivering a child-focused regime and environment in 

order to prevent the adverse effects of growing up in the STC.  

13.1.3. The Contractor shall ensure that Contractor's Staff working in the MBU have, in addition to the requirements in Chapter 

12, the necessary skills, qualifications and experience to provide a high standard of care which is fully compliant with 

regulations and standards expected of all registered child care providers in the community.1 

13.1.4. The Contractor’s operating procedures and related policies shall include the needs of mothers and babies as necessary.  

13.1.5. To ensure a softer environment the Contractor shall ensure all Bedroom doors on the MBU if used for a mother and her 

Baby are not locked during night-time hours. 

 

Placement on Mother and Baby Unit    

 

13.1.6. The Contractor shall develop placement procedures for accommodating girls on the MBU that are in line with the YJB’s 

placement guidance. 

13.1.7. The Contractor shall ensure that Young People who are girls falling within the description set out in paragraph 13.1.1 

                                                 
1 OFSTED standards and registration for child care providers May 2013  
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understand the objectives and principles of the MBU upon placement. 

13.1.8. The Contractor shall engage with all assessments conducted by the local authority in relation to a Baby Welfare.   

13.1.9. The Contractor shall comply with the "Guidelines of the Department of Health Framework for the Assessment of 

Children in Need and their Families". 

 

Planning and Assessment on Mother and Baby Unit   

13.1.10. All Young People who are girls falling within the description set out in paragraph 13.1.1 shall receive an individualised 

Plan, in addition to the Plans and assessment referred to in Chapter 2, that shall be developed in consultation with the 

Young Person and other relevant professionals. This Plan shall include but is not limited to: 

 pre-birth arrangements including withdrawal from education; 

 birthing plan and hospital arrangements; 

 post-natal care; 

 return to education and Interventions; 

 post Discharge support; and  

 separation. 

13.1.11. The Contractor shall ensure that there is a care plan in place for each Baby on its arrival in the MBU, in consultation with 

the mother and any relevant professionals in and outside the STC (including social services) and where appropriate, the 

family, father and/or other carers.  The Contractor shall develop the care plan in the best interests of the Baby or unborn 

Baby. 

13.1.12. The Contractor shall work with the mother to make arrangements if necessary for the registration of the birth and 

registration for any benefits the Baby may be entitled to. 

 

13.2. Mothers develop positive, healthy parenting skills. 

 

13.2.1. The Baby shall remain the full responsibility of the mother at all times and the Contractor shall empower the mother to 

make positive choices and decisions in relation to the care and Welfare of her Baby which should continue on their 

Discharge. 

13.2.2. The Contractor shall provide support, to optimise the chances of strong attachment and to prepare the young mothers for 

possible separation if required. 

13.2.3. The Contractor shall deliver evidence-based programmes intended to promote the Baby’s health, wellbeing, safety and 
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development and the quality of the mother and Baby relationship.  

 

13.3. Mothers are fully supported to meet the daily needs of their Baby.  

 

13.3.1. The Contractor shall ensure that the mother’s caring responsibilities, including breast feeding, are given priority and 

accounted for during the sentence planning and timetabling of education, activities and Interventions.  

13.3.2. The Contractor shall ensure that all mothers shall, as far as possible, have the opportunity to engage fully in all 

enrichment activities in the Secure Training Centre. 

  

13.4. The Baby is safeguarded and its health and wellbeing are promoted. 

 

13.4.1. The Contractor shall conform to Ofsted standards for childcare providers and mirror the standards required to register as a 

nursery in the community.  

13.4.2. The Contractor shall ensure that all babies are provided with a variety of different experiences and access to a breadth of 

stimuli comparable to that in the community including time spent in the community, opportunities to develop positive 

attachments with fathers and other family members, plus attention to the Baby’s cultural identity.  

13.4.3. The Contractor shall ensure that the "Personal Child Health Record" is updated as necessary.  

13.4.4. The Contractor shall provide basic equipment, appropriate food, toys, and other articles that shall enable the mother and 

Baby to be kept warm, safe, healthy, and comfortable and which shall promote their wellbeing. 

 

13.5. Mothers are fully supported through separation. 

 

13.5.1. In the event that a Baby must be separated from its mother, the Contractor shall ensure that the mother is fully supported 

to minimise the disruption and trauma experienced. 

 

13.6. Mothers and babies are fully prepared for Transition or Discharge.  

 

13.6.1. The Contractor shall ensure that all mothers gain confidence and have the appropriate knowledge and skills for parenting 

in the community. 

13.6.2. The Contractor shall ensure that all mothers are equipped with relevant information regarding professional support for 

their Baby on their Discharge.  
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13.6.3. The Contractor shall ensure when a mother is Discharged or Transitioned to another secure establishment that all files 

relating to the Baby, must accompany her, regardless of whether the Baby is with her. 

 

3.   Legislation N/A 

4.    Mandatory Guidance  Ofsted Standards for early Years and Child Care 

Ofsted Standards and Registration for Childcare Providers (May 2013) 

Guidelines for the Department of Health Framework for the Assessment of Children on Need and their Families (2000) 

YJB Guidance for the placement of pregnant young women and those with babies v3.3 
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Chapter 14 : Leadership and Management 

 

1.   Purpose 14. To ensure the Secure Training Centre is effectively led and managed, quality is assured and maintained, and the delivery 

model is updated and continuously improved in the light of evidence and effective practice. 

 

2.   Outcomes and minimum 

service requirements  

14.1. Young People are recipients of a service that is led by a qualified, motivated and focused leadership, who lead by 

example and have the experience, understanding and ability to effectively and efficiently deliver the vision for the 

Custodial Service. 

 

14.1.1. The Contractor shall have in place a robust management structure and processes, populated by suitably qualified and 

experienced managers who shall lead the STC, motivate and support Contractor's Staff and have a shared commitment to 

delivering the vision for the Secure Training Centre.  

14.1.2. The Contractor shall ensure that the leadership has the capacity and capability to secure ‘Good’ or ‘Outstanding’ 

outcomes as defined by Ofsted. 

 

14.2. Young People are recipients of a service that ensures that quality across all aspects of the Secure Training Centre 

is assured and maintained. 

 

14.2.1. The Contractor shall ensure a robust system for assuring the quality of Custodial Service and processes shall be in place, 

which engages and supports all Contractor's Staff in improving practices.  

14.2.2. The Contractor shall facilitate and encourage the sharing of best practice and lessons learnt across the STC sector and 

wider youth justice arena to drive improvements in Resettlement outcomes for Young People. 

14.2.3. The Contractor shall collect relevant management data and keep records in order to be able to effectively monitor the 

operation of the Secure Training Centre and to demonstrate the quality of the delivered Custodial Service.  The 

Contractor shall implement processes to ensure the consistency and quality of management data captured.  

 

14.3. Young People’s outcomes are improved and will be subject to regular review and improved in the light of evidence 

of effectiveness. 

 

14.3.1. The Contractor shall ensure that processes and policies are reviewed and updated, at least annually, taking into account,  

but not limited to: 
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 a “Cohort Needs Assessment”(as defined in paragraph 4.3.1); 

 lessons learned from internal and external reviews, inspections, reviews of serious incidents  (as referenced in 

the “Serious and Significant Incident Reporting Protocol (2009)”); 

 feedback from Young People;  

 feedback from Contractor's Staff, professionals and others working with the Secure Training Centre; 

 evidence in relation to the effectiveness of Interventions and programmes; and  

 the wider evidence base for youth justice practice (as disseminated through the YJB and other relevant 

sources). 

 

3.   Legislation N/A 

4.    Mandatory Guidance  N/A 
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Chapter 15: Interface with Healthcare Provider 

 

1.   Purpose 15. To ensure that all contracted Contractors are enabled to deliver their service within the STC with the support of all other 

Contractors: 

 to ensure Young People receive a seamless service from the Contractor and Healthcare Provider within 

the STC; 

 to ensure that robust governance arrangements are in place to support integrated delivery of the 

respective services; and  

 to facilitate a multi-disciplinary approach to the management of Young People within the STC. 

 

2.   Outcomes and minimum 

service requirements  

15.1. The Healthcare Provider is supported to deliver its service to contribute to improving the health and wellbeing 

outcomes of Young People. 

 

15.1.1. The Contractor shall provide Healthcare Provider staff access to all areas of the STC necessary to deliver an effective 

Healthcare Service. 

15.1.2. The Contractor shall ensure that the Healthcare Provider has suitable access to facilities required for ensuring Young 

People receive a service that meets their healthcare needs. The standard of these facilities must comply with current NHS 

standards and ensure patient confidentiality can be maintained. This includes, but is not restricted to: 

 treatment and consultation rooms; 

 a waiting area furnished suitably for Young People; 

 healthcare facilities that shall be used solely for clinical tasks 

 sufficient office space; and  

 storage rooms.  

15.1.3. The maintenance, replacement and upkeep of all fixed assets within healthcare facilities shall be the responsibility of the 

Contractor. 

15.1.4. The maintenance, replacement and upkeep of all non-fixed assets within the healthcare facilities shall be the 

responsibility of the Healthcare Provider. 

15.1.5. The Contractor shall ensure that the Healthcare Provider is afforded with confidential access to all Young People at any 

time in the case of an urgent medical need, or to ensure the necessary dispensing of medication.  

15.1.6. Without prejudice to paragraph 15.1.5, the Contractor shall ensure that the Healthcare Provider is afforded with 
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confidential access to all Young People at times agreed between the Contractor and the Healthcare Provider in order to 

enable (without limitation): 

 a Healthcare Provider staff visit to each common living area and be available to Young People for any health 

issues every morning (before the Young Person's movement to education); 

 specified clinics during the day and evening, at locations agreed between the Contractor and the Healthcare 

Provider; and  

 the delivery of urgent medical attention, including access to the clinical/medical professionals. 

15.1.7. The Contractor shall ensure that all healthcare needs of Young People are able to be confidentially assessed by the 

Healthcare Provider in accordance with the Healthcare Provider’s Healthcare Services specification. 

15.1.8. The Contractor shall provide the Care Quality Commission (CQC) access to the STC as required in order to inspect the 

Healthcare Service. 

15.1.9. The Contractor shall provide access to NHS England and others required by NHS England to visit the Healthcare 

Provider at the STC. 

15.1.10. The Contractor shall ensure that the Healthcare service is enabled to operate in line with the requirements of “Healthcare 

Standards for Children and Young People in Secure Settings (2013)” on which the Healthcare Services will be 

monitored. 

15.1.11. The Contractor shall be aware that the Healthcare Provider's staff will be subject to their own whistle blowing procedures. 

 

15.2. Young People receive a seamless care package that meets their offence, education and healthcare needs and is 

enabled through effective relationships between the Contractor and Healthcare Provider or Delivery Partners. 

 

15.2.1. The Contractor shall allow the Healthcare Provider to conduct assessments (including CHAT) in their designated 

timescales. 

15.2.2. The Contractor shall ensure that the Healthcare Provider is able to participate and be fully integrated in all case 

management processes and associated ICT provision. 

15.2.3. The Contractor shall ensure that those health needs of Young People deemed critical by the Healthcare Provider are 

resolved adequately prior to the commencement of education, offence related Interventions and activities.   

15.2.4. The Contractor shall work collaboratively with the Healthcare Provider in Resettlement and/or Transition planning for 

every Young Person. 

 

15.3. Young People are recipients of an integrated and supportive environment delivered in the spirit of partnership.  
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15.3.1. The Healthcare Provider shall be invited to sit as a permanent member of the STC's senior management team. 

15.3.2. The Contractor shall offer the “Head of Healthcare" employed by the Healthcare Provider regular one-to-one review 

meetings with the Director. 

15.3.3. The Contractor shall attend the "Health Partnership Board” chaired by the NHS England commissioner. 

15.3.4. The Contractor and Healthcare Provider shall share best and effective practice and highlight any emerging themes that 

may improve the service delivered by other Custodial Service Providers to Young People. 

 

15.4. The relationship between Contractor and the Healthcare Provider is well governed. 

 

15.4.1. The Contractor and the Healthcare Provider shall establish a robust integrated provider governance process to ensure: 

 operational issues and developments within the STC can be shared with other Custodial Service Providers; 

 difficulties with working with the Healthcare Provider can be resolved at a local level; and  

 an escalation process for case level disagreements is available. 

15.4.2. The Contractor and the Healthcare Provider shall agree upon the frequency of integrated provider meetings. 

15.4.3. Should issues remain unresolved at the integrated provider governance level, the Contractor and/or the Healthcare 

Provider shall escalate the issue to, in the case of the Contractor the Authority and, in the case of the Healthcare Provider 

its contracting authority, at the earliest convenience or through the regular Contract Review Meetings  The escalation 

process established within the YJB and NHS England Partnering Agreement, which is refreshed annually. 

15.4.4. Where uncertainty exists regarding responsibility for delivery of services to Young People, ensuring that the needs of 

Young People are provided will be the priority of the Contractor so as to ensure that they are met by the Contractor 

(provided that where it is subsequently agreed or determined (in accordance with the Dispute Resolution Procedure) that 

the Contractor as a result of this requirement provided a service that was not part of the Custodial Service, or was 

incorrectly found to be in Default, the Parties shall use the Change Protocol to agree any consequential rectification 

adjustments that are required to be made. 

 

15.5. Information shall be exchanged between the Contractor and the Healthcare Provider to support the holistic needs 

of Young People. 

 

15.5.1. The Contractor shall, agree with the Healthcare Provider in the partnering agreement (to be agreed in accordance with 

clause 20.3), a protocol for the mutual sharing of information that complies with all necessary legislation. The protocol 
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must aim to resolve barriers to sharing information. 

15.5.2. Where deemed urgent by either the Contractor or the Healthcare Provider to ensure the safeguarding of Young People, 

the Contractor shall share any information within its possession or control with the Healthcare Provider immediately of 

becoming aware of any risk to the safeguarding of a Young Person. 

 

 

 

3.   Legislation N/A 

4.    Mandatory Guidance  DoH advice: When to Share Information: Best practice guidance for everyone working in the youth justice system 
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APPENDIX 1 

 

DESCRIPTION OF FACILITIES TO BE PROVIDED FOR THE MONITOR AND OTHERS 

 

 

 

1.1 The Contractor shall provide facilities for the YJB Service Assurance Monitors which shall include but shall not be limited to:  

 A designated lockable office space to accommodate two people with adequate space for two desks and filing facilities; 

 The designated YJB Service Assurance Monitors’ office shall have a window overlooking the internal STC grounds and living units; 

 A designated meeting room or access to meeting rooms; and 

 Access to the Contractors’ ICT equipment to view CCTV footage for purposes in the requirement at paragraph 6.9.5. 

 

1.2 The Authority shall supply and be responsible for the maintenance of all furniture, ICT, Telephony, internet access or any other resources necessary in the 

designated office space for the YJB Service Assurance Monitors to perform their duties 

1.3 The Contractor shall provide facilities for the YJB commissioned advocacy service as outlined at paragraph 8.5.3. The facilities shall include but shall not be 

limited to: 

 A designated office space with ICT access including the YJB Assessment and Planning System; 

 Access to meeting room space where confidential meetings with Young People can take place. 

 

1.4 The Contractor shall make any other facilities available at the request of the Authority. 
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APPENDIX 2 

 

MINIMUM STAFFING REQUIREMENTS 

 

 

1.1 The Minimum Staffing Levels are those levels of staffing identified as such within section B4 (Minimum Staffing Levels) of the Contractor's Proposals. 

1.2 The Contractor acknowledges that the inclusion of a Minimum Staffing Level shall be without prejudice to its obligations under the Contract to provide sufficient 

resourcing at all times. 
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APPENDIX 3 

 

BEDROOM CERTIFICATE REQUIREMENTS 

 

 

Only Bedrooms that comply with the minimum requirement stipulated below will be issued with a Bedroom Certificate by the Monitor: 

1.1 the Bedroom shall accommodate a single Young Person; 

1.2 the Bedroom shall be clean and in a good state of repair so as not to risk the safety and Welfare of the Young Person;  

1.3 the Bedroom shall be adequately furnished;  

1.4 all STC Rules and requirements of chapter 12, Accommodation and Facilities of the Custodial Service Specification, relating to that Young Person’s or to a 

Young Person occupying that Young Person’s place are complied with in full; 

1.5 the Bedroom shall have a bed with a clean mattress and clean and adequate bedding (replaced not less than once a week); 

1.6 the Bedroom has lighting, heating, ventilation and fittings which are adequate to ensure the safety, health and Welfare of the Young Person; 

1.7 the Bedroom is equipped with toilet, shower and washbasin facilities including access to hot water; 

1.8 the Bedroom provides access to drinking water; 

1.9 the Bedroom has within it a means of communication, which is good working order, by which Young People can contact a member of the Contractor's Staff at 

any time; 
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1.10 the Young Person’s place complies fully with all relevant health and safety Legislation; 

1.11 observation of Young People in the Bedroom does not remove reasonable privacy during dressing, washing and using the toilet; and 

1.12 where a Bedroom is used for a Young Person who has a disability, any reasonable adjustments required to properly accommodate that Young Person have been 

made.  
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APPENDIX 4 

 

STC MINIMUM REQUIREMENTS 

 

The STC must comply with the STC Minimum Requirements below as a prerequisite to Available Place Certificates to be issued (and where they are not met, the 

Authority reserves the right to withdraw the Available Place Certificates in respect of all Bedrooms or alternatively, and at its sole discretion, in respect only of those 

Bedrooms that exceed a number that it considers appropriate having regard to the nature of non-compliance with the STC Minimum Requirements at the relevant time): 

1.1 all STC Rules relating to that Young Person Place or to a Young Person occupying that Young Person Place are complied with in full, including and not limited 

to education and training provision; regime activities; personal visits, letters and telephone calls; legal advisers; 

1.2 any Young Person occupying that Young Person Place has available to them three meals daily (at least one of which is hot) served at appropriate times of the day 

and in accordance with STC Rules; 

1.3 any Young Person occupying that Young Person Place has access to potable water throughout the Day; and 

1.4 the levels of safety and security in the Secure Training Centre and control of Young Persons are as required by this Contract and the Contractor's Operating 

Procedures relating to safety and security are complied with. 

 

 


