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1. OVERVIEW

1.1 The Contractor's Proposals are set out in Appendices 1 and 2 to this Schedule as follows:

111 Appendix 1 (Original Contractor's Proposals) sets out certain proposals
("Original Contractor's Proposals") submitted to the Authority by the Contractor
(through the Authority's e-portal or otherwise) in response to the Stage 2 ITPD in
respect of the competition advertised in the Official Journal of the European Union
in the Official Journal of the European Union as number 2014/S 090-157408; and

11.2 Appendix 2 (Updated Contractor's Proposals) sets out certain updated
proposals ("Updated Contractor's Proposals") submitted to the Authority by the
Contractor (through the Authority's e-portal or otherwise) in response to the
Authority's clarification questions relating to the Original Contractor's Proposals.

1.2 The Updated Contractor's Proposals shall be deemed to supplement and, as applicable,
vary the Original Contractor's Proposals and, subject to this, together they constitute the
"Contractor's Proposals”.

2. CONTENT OF CONTRACTOR'S PROPOSALS

2.1 The Contractor's Proposals have been prepared by the Contractor and set out how the
Contractor's solution will be provided so as to meet the Authority's Requirements and are
operational in nature.

2.2 For the avoidance of doubt, parts of the Contractor's overall proposal, provided to the
Authority within its response to the Stage 2 ITPD, have not been included as part of the
Contractor's Proposals where they are not relevant to the operational performance of the
Custodial Service (such as the proposals set out in Appendix G — Commercial, Financial
and Legal of the Contractor's response to the Stage 2 ITPD).

2.3 Although the Contractor's Proposals are included by the Parties as part of this Contract, the
Contractor agrees that such inclusion shall not relieve the Contractor of its responsibility for
ensuring compliance with the Authority's Requirements.

2.4 If:

2.4.1 the Contractor becomes aware of any conflict or inconsistency between the
Authority's Requirements (or any other part of this Contract) and the Contractor's
Proposals, the Contractor shall as soon as reasonably practicable and in any
event within ten (10) Business Days notify the Authority of such conflict or
inconsistency; or

24.2 the Authority becomes aware of any conflict or inconsistency between the
Authority's Requirements (or any other part of this Contract) and the Contractor's
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Proposals, the Authority may notify the Contractor of such conflict or
inconsistency,

and the Contractor shall, at the Authority's request, amend the Contractor's Proposals to
address the conflict or inconsistency in accordance with Schedule 8 (Change Protocol) at no
cost to the Authority.

25 The Parties acknowledge that the Commencement Date (and consequently the Planned
Services Commencement Date) are later than assumed within the Contractor's Proposals
and:

251 the Contractor's Proposals;

25.2 the Mobilisation and Transition Plan; and

253 the Transformation Plan,

shall be deemed adjusted accordingly.

3. CUSTODIAL SERVICE

3.1 The Parties agree that all of the services described in the Contractor's Proposals are to be
provided as part of the Custodial Service to satisfy the Authority's Requirements and shall
be provided in consideration of payment of the Contract Price by the Authority.

4. AUTHORITY OBLIGATIONS UNDER THE CONTRACTOR'S PROPOSALS

4.1 The Parties agree that:

411 the Authority shall not be responsible for or obliged to perform any obligations,
responsibilities or actions (including service-related activity) set out in the
Contractor's Proposals;

4.1.2 regardless of any assumptions or caveats outlined in the Contractor's Proposals,
the Contractor is required to provide the Custodial Service in accordance with the
terms of this Contract;

4.1.3 the Contractor's Proposals will not be relied upon to determine how any risks or
liabilities relating to the provision of the Custodial Service are to be determined;

4.1.4 the Contractor shall not be entitled to relief from its obligations set out in this
Contract (including the Contractor's Proposals) or to any other compensation or
any other remedy as a consequence of any:

(@) failure by the Authority to perform any obligations, responsibilities or
actions (including service-related activity) set out in the Contractor's
Proposals; and/or
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(b) assumption set out in the Contractor's Proposals being incorrect or
inaccurate in any regard; and

4.1.5 the Contractor shall not be entitled to any increase in the Contract Price in
relation to any change to the Contractor's Proposal unless and to the extent the
change arises from a request by the Authority to change the Authority's
Requirements (in which case the Parties shall agree the change in accordance
with Schedule 8 (Change Protocaol)).

5. APPROVED SUB-CONTRACTS

51 Appendix 3 (Approved Sub-Contracts) sets out the Approved Sub-Contracts as at the
Commencement Date for the purposes of clause 76.4.3 (Sub-Contractors).

6. CONTRACTOR UNDERTAKINGS WITH RESPECT TO INITIAL OPERATING
PROCEDURES
6.1 The Contractor acknowledges and agrees that, notwithstanding the content of the

Contractor's Proposals:

6.1.1 it will rectify the issues identified in the third column of the table set out in
Appendix 4 (Reservations Table) in the manner described in the fourth column
of such table; and

6.1.2 the Initial Operating Procedures will contain a detailed description of the action to
be taken by the Contractor to rectify those issues in the required manner by the
Services Commencement Date or such later date as the Authority approves in
writing.
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APPENDIX 1 - Original Contractor's Proposals

The Original Contractor's Proposals are set out on the CD-ROM annexed to this Contract
entitled "MTCnovo - Lot 2: Rainsbrook — Schedule 2: Contractor's Proposals, Financial
Proforma v1.0 and Employment Spreadsheet" comprising the following folders:-

1. Appendix A: Custodial Services — Service Elements

2. Appendix B: Custodial Services — Operational Resources

3. Appendix C: Custodial Service — Whole Centre Approach

4, Appendix D: Property and Facilities Management

5. Appendix E: Information & Communications Technology (ICT) and Information
Assurance (l1A)

6. Appendix F:  Mobilisation, Transition and Transformation

7. Appendix G1.5: Commercial Response Requirements: Consortium and Supply
Chain Matters
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APPENDIX 2 - Updated Contractor's Proposals

REDACTED
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APPENDIX 3 - Approved Sub-Contracts

REDACTED
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APPENDIX 4 - Reservations Table

REDACTED
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