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1. DEFINITIONS AND INTERPRETATION  

For the purposes of this Schedule 5 (Payment Mechanism), unless the context otherwise 

requires: 

“Active Unit”  means a Unit in respect of which: 

(a) (a) the Authority has served a Unit Activation 

Notice; 

(b) (b) the date specified in the relevant Unit 

Activation Notice for the adjustment in the 

Available Places in that Unit has been 

reached; and 

(c) (c) the date specified in any Unit Deactivation 

Notice relating to that Unit has not been 

reached; 

and “Activation”, “Activate” and “Active” shall 

be construed accordingly; 

“Adjacent Units” means such units that due to their proximity may 

share staff or other resources such that 

Deactivation of these units give rise to savings of 

semi-variable costs in respect of these shared 

resources; 

"Available Place Certificate 

Rectification Notice” 

has the meaning given to it in paragraph 

6.5.2.1 (Available Place Certificate 

Rectification); 

“AWE” means AWE-K5DL:  Average Weekly Earnings 

Index Services, seasonally adjusted, excluding 

bonuses; 

“Carbon Adjustment” has the meaning given to it in paragraph 2.6; 

“Carbon Target” means the annual usage target for Carbon in 

Contract Year y, as set out in paragraph 12 (STC 

Specific Information); 

“Carbon Stretch Target” means the annual stretch usage target for Carbon 

in Contract Year y, as set out in paragraph 12 

(STC Specific Information); 
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“Commissioned Beds” means for the STC, the relevant figure specified 

in paragraph 12 (STC Specific Information); 

“CPI” means CPI – D7BT:  Consumer Price Index 

overall index; 

“CRC EES” means the Carbon Reduction Commitment 

Energy Efficiency Scheme published by the 

Government from time to time (or any 

replacement scheme); 

“Daily Payment” or “DP” means the amount calculated in accordance with 

paragraph 2.3 (Daily Payment); 

“Daily Unavailable Place Used” means the daily aggregate of each Unavailable 

Place Used; 

“Deactivation” means the deactivation of a Unit in accordance 

with paragraph 7.3 (Unit Deactivation), and 

“Deactivate” and “Deactivated” shall be 

construed accordingly; 

“EU ETS” means the European Union Emissions Trading 

Scheme published from time to time (or any 

replacement scheme); 

“Fixed Cost of Capital” means the cost of capital solely and directly due 

to spreading the Restructuring Costs and 

Mobilisation, Transition and Transformation Costs 

over time, as expressly itemised and identified in 

the “Cost of Capital” cost line in the Base Case;  

“Fixed Monthly Payment” or 

“FMP” 

means the monthly amount payable in respect of 

the Fixed Payment, calculated in accordance with 

paragraph 2.1 (Fixed Monthly Payment);  

“Fixed Payment” or “FP” means the amount payable in the relevant Price 

Year in respect of non-recurring investment in 

facilities management and ICT, Mobilisation, 

Transition and Transformation Costs, Fixed Cost 

of Capital and Restructuring Costs as set out in 

paragraph 11.2 (Fixed Payment); 

"Incorrect Daily Report" has the meaning given to it in paragraph 9.2.2  
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(Incorrect Daily Reports); 

“Incorrect Overpayment” has the meaning given to it in paragraph 9.2.2  

(Incorrect Daily Reports); 

“Incorrect Underpayment” has the meaning given to it in paragraph 

9.2.3  (Incorrect Daily Reports); 

“Indexation Review Date” means: 

(a) the Services Commencement Date in respect 

of the Monthly Payments applicable to the initial 

Contract Year; and 

(b) 1 April in the second and each subsequent 

Contract Year; 

“Insurance Costs” or “IC” means the amount payable in respect of 

insurance costs calculated in accordance with 

paragraph 2.4  (Monthly Insurance Fee);  

“Logged Rectification Time” means the time of the Contractor’s notification of 

rectification of an Unavailable Place pursuant to 

paragraphs 6.1.2.2 (Notification of 

Unavailability) or 6.5.2.2 (Available Place 

Certificate Rectification); 

“Logged Unavailability Time” means the time of the Contractor’s notification 

that a Place has become an Unavailable Place 

pursuant to paragraph 6.1 (Notification of 

Unavailability); 

“Maximum Available Places” or 

“MAP” 

means the maximum number of Available Places 

that may be required by the Authority, as set out 

in paragraph 12 (STC Specific Information);  

“Minimum Unit Period” has the meaning given to it in  paragraph 7.2.3; 

“Monthly Contract Price” means the amount calculated in accordance with 

paragraph 2.2 (Monthly Contract Price); 

“Monthly Insurance Fee” or “MIF” means the amount calculated in accordance with 

paragraph 2.4 (Monthly Insurance Fee); 

“Monthly Payment” means the amount calculated in accordance with 
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paragraph 2 (Monthly Payment); 

“Mother and Baby Unit” has the meaning given to it in Part 1 of 

Schedule 1 (Authority's Requirements 

(Custodial Service Specification)); 

“Mother and Baby Unit 

Adjustment” 

means the amount calculated in accordance with 

paragraph 2.7.3 (Unit Adjustments); 

“Operational Services” means all of the Custodial Service; 

“Operational Services Payment” 

or “OSP” 

means the amount payable per Day for 

Operational Services, calculated in accordance 

with paragraph 2.3.1 (Operational Services 

Payment);  

“Operational Services Non-Staff 

Costs” or “OSNSC” 

means the amount payable for Operational 

Services per Day per Available Place in respect 

of costs other than Operational Services Staff 

Costs, as set out in the table in paragraph 11.3 

(Operational Services Payment);  

“Operational Services Staff 

Costs” or “OSSC” 

means the amount payable for Operational 

Services per Day per Available Place in respect 

of staff costs, as set out in the table in paragraph 

11.3 (Operational Services Payment); 

“Place” means a unit of accommodation for occupation by 

a Young Person in a Bedroom at the STC; 

“Price Year” means each period of twelve (12) consecutive 

Months commencing on the Services 

Commencement Date or an anniversary of the 

Services Commencement Date; 

“Relocate” means to change a Young Person’s 

accommodation to another Available Place in 

another Bedroom in the STC, and “Relocation” 

shall be construed accordingly; 

“Rectification Period” means the aggregate of:  

(a) the period from the Logged Unavailability 

Time up to (and including) midnight on the 

Day in which the Logged Unavailability Time 
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occurs;  and 

(b) twenty four (24) hours after the Day in which 

the Logged Unavailability Time occurs; 

“Semi Variable (1) Non Staff 

Costs” 

means the amounts identified as such and 

payable in respect of Units as set out in the table 

in paragraph 12 (STC Specific Information); 

“Semi Variable (2) Non Staff 

Costs” 

means the amounts identified as such and 

payable in respect of Units as set out in the table 

in paragraph 12 (STC Specific Information); 

“Semi Variable (1) Staff Costs” means the amounts identified as such and 

payable in respect of Units as set out in the table 

in paragraph 12 (STC Specific Information); 

“Semi Variable (2) Staff Costs” means the amounts identified as such and 

payable in respect of Units as set out in the table 

in paragraph 12 (STC Specific Information);  

“STC Population” means the actual number of Young Persons 

accommodated at the STC at the time of 23:59 

on the relevant Day;  

“Step Down Period” has the meaning given to it in paragraph 7.2.3; 

“Step Up Period” has the meaning given to it in paragraph 7.2.3; 

“Unavailable Place”  means a Young Person Place that is not an 

Available Place, and “Unavailable” and 

“Unavailability” shall be construed accordingly;  

“Unavailable Place Used”  means a Young Person Place that is not an 

Available Place (“Unavailable” and 

“Unavailability” shall be construed accordingly) 

which has been occupied by a Young Person 

pursuant to clause 24 (Available Place 

Certification and Acceptance of Young 

People) following issue of a Provisory Available 

Place Certificate;  

“Unfilled Available Place” means an Available Place that has not been 

occupied by a Young Person; 
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“Unit” has the meaning given to it in paragraph 7.1.3 

(Notification of Unit Adjustments); 

“Unit Adjustment” means the amount calculated in accordance with 

paragraph 2.2 (Monthly Contract Price); 

“Unit Activation Notice” has the meaning given to it in paragraph 

7.3 (Unit Activation); 

“Unit Deactivation Notice” has the meaning given to it in paragraph 7.2 (Unit 

Deactivation); 

“Unit Mobilisation Costs” means any one-off reasonable costs resulting 

directly from an increase in the staffing levels 

required to deliver a higher number of Available 

Places, which are actually incurred by the 

Contractor due to the Activation of one or more 

Units;  

“Unit Demobilisation Cost” means any one-off contractual or statutory 

redundancy costs in respect of employees 

resulting directly from a reduction in the staffing 

levels required to deliver a lower number of 

Available Places, which are actually incurred by 

the Contractor due to the Deactivation of one or 

more Units; 

“Unit Adjustment” or “UAdj” means the amount adjusted per Day for each 

Active Unit, as set out in the column headed “Unit 

Adjustment” in the table set out in paragraph 2.7 

(Unit Adjustments);  

“Utility Adjustment”  has the meaning given to it in paragraph 2.5 

(Utility Adjustment); 

“Utility Rate” means the utility rate for Utility Type t, which shall 

be the average unit cost for Utility Type t over 

Contract Year y; 

“Utility Stretch Target” means the annual stretch usage target for Utility 

Type t in Contract Year y, as set out in 

paragraph 12 (STC Specific Information); 

“Utility Target”  means the annual usage target for Utility Type t in 

Contract Year y, as set out in paragraph 12 (STC 
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Specific Information); 

“Utility Type” or “t” means the type of utility (as set out in paragraph 

12 (STC Specific Information) for which the 

Utility Adjustment shall apply; and 

“Utility Usage” means the actual usage of the Utility Type t in 

Contract Year y.    
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2. MONTHLY PAYMENT 

The Monthly Payment for each Month shall be calculated in accordance with the following 

formula:  

MP = FMP + MCP +/- UAdj – SCD 

where: 

MP = the Monthly Payment; 

FMP = the Fixed Monthly Payment calculated in accordance with paragraph 2.1 

(Fixed Monthly Payment); and 

MCP = the Monthly Contract Price calculated in accordance with paragraph 2.2 

(Monthly Contract Price).  

UAdj = the Unit Adjustment calculated in accordance with paragraph 2.7 (Unit 

Adjustment); and 

SCD = the Service Credit Deduction made for Service Credits in accordance with 

paragraph 2.8 (Adjustment for Service Credit Deductions). 

2.1 Fixed Monthly Payment 

The Fixed Monthly Payment for each Month shall be calculated in accordance with the 

following formula:  

12

FP
FMP   

where: 

FMP = the Fixed Monthly Payment; and 

FP = the Fixed Payment in the relevant Price Year, as set out in paragraph 11.2 

(Fixed Payment). 

2.2 Monthly Contract Price 

The Monthly Contract Price for each Month shall be calculated in accordance with the 

following formula: 

MCP = MDP + MIF + UA + CA - DUAP 
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where: 

MCP = the Monthly Contract Price;  

MDP = the aggregate of the Daily Payment for each Day in the Month; 

MIF = the Monthly Insurance Fee for the Month; 

UA 

CA 

= 

= 

any Utility Adjustment; 

any Carbon Adjustment; and 

DUAP = the deduction for Unfilled Available Places in the relevant Month as set out 

in paragraph 12.6 (Deduction for Unfilled Available Places). 

2.3 Daily Payment 

The Contract Price in respect of each Day of the Custodial Service Period (the “Daily 

Payment”) shall be calculated by multiplying the Operational Services Payment for each 

Available Place by the number of Available Places plus any Unavailable Places Used at half 

rate in accordance with the following formula: 

DP = OSP - {(NUP – (DUPU/2)) x OSP per Available Place}   
 

where: 

DP = the Daily Payment; 
   
DUPU = the number of Daily Unavailable Places Used on that Day; 
   
OSP = the Operational Services Payment for the Day; 
   
NUP = the number of Unavailable Places on that Day, up to and including the 

Maximum Available Places; and 
   
OSP per AP = the Operational Services Payment for each Available Place.   
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2.3.1 Operational Services Payment 

The Operational Services Payment, payable for the delivery of Operational 

Services in respect of the number of Commissioned Beds, shall be calculated by 

adding together the Operational Services Non-Staff Costs and the Operational 

Services Staff Costs for the relevant Day, in accordance with the following 

formula: 

where: 

OSP = OSNSC + OSSC 

  

OSP = the Operational Services Payment for the Day; 

OSNSC = the Operational Services Non-Staff Costs for the 
Day, as set out in paragraph 11.3 (Operational 
Services Payment);  

OSSC = the Operational Services Staff Costs for the Day, as 
set out in paragraph 11.3 (Operational Services 
Payment).  

2.3.2 Operational Services Payment for each Available Place 

The Operational Services Payment for each Available Place shall be calculated 

on a pro rata basis by taking the Operational Service Payment and dividing it by 

the number of Commissioned Beds to which the OSP relates. 

2.4 Monthly Insurance Fee 

The Monthly Insurance Fee for each Month shall be calculated in accordance 

with the following formula: 

12

IC
MIF 

 

where: 

MIF = the Monthly Insurance Fee; and 

IC = the Insurance Costs for maintaining the 

insurances referred to in clause 72.1 

(Obligation to Maintain) in each Price Year, 

as set out in paragraph 11.4 (Insurance 
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Cost). 

2.5 Utility Adjustment 

2.5.1 The amount payable by the Authority in respect of the last Month of each 

Contract Year shall be adjusted by an amount (the “Utility Adjustment”) 

calculated in accordance with this paragraph 2.5 (Utility Adjustment), to reflect 

performance against the annual utility consumption targets (the “Utility Target”) 

for each Utility Type.   

2.5.2 From the Services Commencement Date until the end of the fifth Contract Year, 

the Utility Adjustment for the relevant Contract Year shall be calculated as 

follows: 

 

provided that: 

2.5.2.1  if )(ytt UTUU   then: 

   tyttt URUTUUUA  )( ; or 

2.5.2.2  if )(ytt USTUU   then: 

   tt(y)t URUUUST0.5UA  ; or 

  

2.5.2.3 if UTt(y) ≥ UUt ≥ USTt(y) then: 

 0UA t   
 

where in respect of the relevant Contract Year y: 

UA = the Utility Adjustment;  

t = the Utility Type;  

UAt = the Utility Adjustment for Utility Type t 

UUt = the Utility Usage for Utility Type t; 

UTt(y) = the Utility Target for Utility Type t;  

water electricity gas UA UA UA UA    
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USTt(y) = the Utility Stretch Target for Utility Type t; and 

URt = the Utility Rate for Utility Type t.  

2.5.3 In respect of the first five (5) Contract Years the Utility Targets and Utility Stretch 

Targets shall be as set out in paragraph 12  (STC Specific Information), save 

that: 

2.5.3.1 for the first Contract Year they shall be adjusted proportionally 

according to the length of first Contract Year. 

2.5.3.2 when the Authority proposes to change the number of 

Commissioned Beds, the Utility Targets and Utility Stretch Targets 

may be amended as a Change in accordance with Schedule 8 

(Change Protocol), provided that until any such Change is 

implemented the Utility Adjustment mechanism and the Utility 

Targets and Utility Stretch Targets existing immediately prior to 

such Change shall apply. 

2.5.4 In respect of the sixth and subsequent Contract Years: 

2.5.4.1 subject to paragraph 2.5.4.2, the Utility Adjustment mechanism in 

paragraph 2.5.2 and the Contract Year 5 Utility Targets and Utility 

Stretch Targets shall apply; 

2.5.4.2 the Utility Adjustment mechanism and Utility Targets and Utility 

Stretch Targets may be amended as a Change in accordance with 

Schedule 8 (Change Protocol), provided that until any such 

Change is implemented the Utility Adjustment mechanism and the 

Utility Targets and Utility Stretch Targets existing immediately prior 

to such Change shall apply. 

2.6 Carbon Adjustment 

2.6.1 The amount payable by the Authority in respect of the last Month of each 

Contract Year shall be adjusted by the Carbon Adjustment calculated in 

accordance with this paragraph 2.6 (Carbon Adjustment), to reflect 

performance against the Carbon Target.   

2.6.2 From the Services Commencement Date until the end of the fifth Contract Year, 

the Carbon Adjustment for the relevant Contract Year shall be calculated as 

follows: 
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 If: 

2.6.2.1 CU(y)  > CT(y) then: 

CA = -(CU(y)  - CT(y)) x CF; or 

2.6.2.2 CU(y)   ≤ CST(y) then: 

CA = 0.5 x (CST(y) - CU(y)) x CF 

2.6.2.3 CT(y) ≥ CU(y)  ≥ CST(y) then: 

CA = 0 

where in respect of the relevant Contract Year y: 

CA = the Carbon Adjustment;  

CF = the Carbon Fee which will be determined by the mechanism used by 

the Department for the Environment and Climate Change (or any 

such subsequent department which manages the CRC EES), or 

should the STC qualify for the EU ETS, the mechanism used to 

determine the cost per tonne of carbon; 

CU(y) = the Carbon Usage in year y measured in tonnes; 

CT(y) = the Carbon Target measured in tonnes as set out in paragraph 12 

(STC Specific Information); and 

CST(y) = the Carbon Stretch Target measured in tonnes as set out in 

paragraph 12 (STC Specific Information). 

2.6.3 In respect of the first five (5) Contract Years the Carbon Targets and Carbon 

Stretch Targets shall be as set out in paragraph 12 (STC Specific Information), 

save that: 

2.6.3.1 for the first Contract Year they shall be adjusted in proportion to 

the length of first Contract Year; and 

2.6.3.2 when the Authority proposes to change the number of 

Commissioned Beds, the Carbon Target and Carbon Stretch 

Target may be amended as a Change in accordance with 

Schedule 8 (Change Protocol), provided that until any such 

Change is implemented the Carbon Adjustment mechanism and 

the Carbon Target and Carbon Stretch Target existing immediately 

prior to such Change shall apply. 
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2.6.4 In respect of the sixth and subsequent Contract Years: 

2.6.4.1 subject to paragraph 2.6.4.2, the Carbon Adjustment mechanism 

in paragraph 2.6.2 and the Contract Year 5 Carbon Target and 

Carbon Stretch Target shall apply; and 

2.6.4.2 the Carbon Adjustment mechanism and Carbon Targets and 

Carbon Stretch Targets may be amended as a Change in 

accordance with Schedule 8 (Change Protocol), provided that 

until any such Change is implemented the Carbon Adjustment 

mechanism and the Carbon Targets and Carbon Stretch Targets 

existing immediately prior to such Change shall apply. 

2.7 Unit Adjustments 

2.7.1 The Unit Adjustment shall be calculated as follows: 

UAdj = UMC + UDC +/- UAdjx + OSCEP + MBUAdj 

where: 

UAdj = the Unit Adjustment;  

UMC = any Unit Mobilisation Costs, including those in respect of the MBU 

where applicable (in respect only of any Month in which such one-off 

costs are payable);  

UDC = any Unit Demobilisation Cost, including those in respect of the MBU 

where applicable (in respect only of any Month in which such one-off 

costs are payable); 

UAdjx = the cost of the Unit Adjustment as defined in paragraph 2.7.2 (Unit 

Adjustments); 

OSCEP = the cost of Emergency Places as defined in paragraph 12 (STC 

Specific Information); and 

MBUAdj = the cost of the Mother and Baby Unit Unit Adjustment as defined in 

paragraph 2.7.3 (Unit Adjustments). 

2.7.2 The specific Unit Adjustment required, UAdjx, shall be calculated as follows:  

UAdjx = OSNSCx + OSSCx + SV1NSCx + SV1SCx + SV2NSCx + SV2SCx 

Where, for a specified unit x: 
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UAdjx = the Unit Adjustment;  

OSNSCx = any Operational Services Non Staff Costs in respect of specified 

Unit x as set out in paragraph 12 (STC Specific Information);  

OSSCx = any Operational Services Staff Costs in respect of specified Unit x 

as set out in paragraph 12 (STC Specific Information); 

SV1NSCx = any Semi Variable (1) Non Staff Costs in respect of specified Unit x 

as set out in paragraph 12 (STC Specific Information); 

SV1SCx = any Semi Variable (1) Staff Costs in respect of specified Unit x as 

set out in paragraph 12 (STC Specific Information); 

SV2NSCx = any Semi Variable (2) Non Staff Costs in respect of specified Unit x 

as set out in paragraph 12 (STC Specific Information); and 

SV2SCx = any Semi Variable (2) Non Staff Costs in respect of specified Unit x 

as set out in paragraph 12 (STC Specific Information).   

2.7.3 The Mother and Baby Unit Adjustment shall be calculated as follows: 

MBUAdj = OSNSCMBU x PUMBU 

Where, for a specified MBU x: 

MBUAdj = the Mother and Baby Unit Adjustment;  

OSNSCMBU = any Operational Services Non Staff Costs in respect of any 

Places Utilised in the MBU as set out in paragraph 12 (STC 

Specific Information);  

PUMBU = the number of Places Utilised in the MBU on that day. 

2.8 Adjustment for Service Credit Deductions 

2.8.1 Subject to paragraph 9 (Bedding-In Period) of Schedule 6 (Performance 

Management and Management Information), the amount of the invoice for 

each Month shall be reduced in respect of: 

2.8.1.1 any Performance Points accrued in accordance with paragraph 

7.2 of Schedule 6 (Performance Management and 

Management Information); and 

2.8.1.2 any Service Credit Deductions required by the Authority to be 

applied in accordance with paragraph 7.3 of Schedule 6 

(Performance Management and Management Information), 
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in each case in respect of the Month before the Month to which the invoice relates, in 

accordance with the following formula: 

SCD = (PP x £300) + KPISCD 

where: 

SCD = Service Credit Deduction; 

PP = Performance Points accrued in excess of the applicable threshold 

as detailed in Appendix C of Schedule 6 (Performance 

Management and Management Information)); and 

KPISCD = Service Credit Deduction required by the Authority pursuant to 

paragraph 7.3 of Schedule 6 (Performance Management and 

Management Information). 

 

2.9 Rates and Telecommunications Costs  

2.9.1 The Authority shall be responsible for paying any local council rates (or their 

equivalent) in relation to the STC. 

2.9.2 The Contractor shall pay all bills, costs and charges relating to 

telecommunications and telecommunications services and systems in connection 

with the Custodial Service, including in respect of telephone, mobile telephone, 

email, internet, fax and other means of electronic communication. 

2.10 Decimal places  

Calculations to derive the Monthly Payment will be performed to two decimal places. 

3. CONTRACT PRICE ADJUSTMENTS  

Where pursuant to any of the provisions of this Contract an adjustment is made to the 

Monthly Contract Price, the Monthly Payment and any relevant underlying component parts 

as set out in paragraph 2 (Monthly Payment) shall be adjusted accordingly and thereafter 

all relevant calculations shall be carried out on the basis of such adjustments. 

4. INDEXATION 

4.1 Where elements of the Monthly Payment are expressly stated to be subject to indexation, 

such indexation shall take place on the Indexation Review Date in accordance with this 

paragraph 4.   
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4.2 Indexation of Non-Staff Costs 

4.2.1 Indexation of Operational Services Non-Staff Costs 

The Operational Services Non-Staff Costs for each Day shall be adjusted on each 

Indexation Review Date in accordance with the following formula: 

nn OSNSCFOSNSCOSNSC 

 

where: 

OSNSC = the Operational Services Non-Staff Costs; 

OSNSCn = the amount of Operational Services Non-Staff Costs per Available Place 

per Day for the relevant Price Year as set out in the table in paragraph 

11.3 (Operational Services Payment);  

OSNSCFn = the CPI factor by which price inflation is applied to the Operational 

Services Non-Staff Costs as follows: 

(a) at the first Indexation Review Date this number shall be calculated in 

accordance with the following formula: 











B

BA

CPI

CPICPI
1OSNSCFn  

  

 

(b) at each subsequent Indexation Review Date this number shall be 

calculated in accordance with the following formula: 














 

B

BA

CPI

CPICPI
OSNCFOSNSCF nn 11  

 

where:  

OSNSCFn-1 = OSNSCFn as at the previous Indexation Review Date; 

CPIA = the level of CPI for the Month preceding the relevant 

Indexation Review Date by three (3) Months; and 

CPIB = at the first Indexation Review Date, the level of CPI 

published for the Month preceding the Indexation Base 
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Month by three (3) months; and at each subsequent 

Indexation Review Date, the level of CPIA as at the last 

Indexation Review Date. 

 

4.3 Indexation of Operational Services Staff Costs 

The Operational Services Staff Costs for each Day shall be adjusted on each Indexation 

Review Date in accordance with the following formula: 

nn OSSCFOSSCOSSC   

where: 

OSSC = the Operational Services Staff Costs; 

OSSCn = the amount of Operational Services Staff Costs per Available Place per 

Day for the relevant Price Year as set out in the table in paragraph 11.3 

(Operational Services Payment);  

OSSCFn = the AWE factor by which price inflation is applied to the Operational 

Services Staff Costs, as follows 

(a) at the first Indexation Review Date this number shall be calculated 

in accordance with the following formula:  








 


B

BA
n

AWE

AWEAWE
1OSSCF

  

 (b) at each subsequent Indexation Review Date this number shall be 

calculated in accordance with the following formula 






















 
 

B
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AWE

AWEAWE
1OSSCFOSSCF  

where: 

OSSCFn-1 = OSSCFn as at the previous Indexation Review Date; 

AWEA = the level of AWE for the Month preceding the relevant 

Indexation Review Date by three (3) Months; 
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AWEB = at the first Indexation Review Date, the level of AWE 

published for the Month preceding the Indexation Base 

Month by three (3) months; and at each subsequent 

Indexation Review Date, the level of AWEA as at the last 

Indexation Review Date. 

4.4 Indexation of Unit Adjustment 

4.4.1 For the purposes of indexation, the Unit Adjustment shall be divided into Unit 

Indexation Components: 

4.4.1.1 UIC1, which shall be an amount equal to the sum of the Unit 

Adjustment that is made up of Operational Services Non-Staff 

Costs, Semi Variable (1) Non-Staff Costs and Semi Variable (2) 

Non-Staff Costs as set out in paragraph 12 (STC Specific 

Information);  

4.4.1.2 UIC2, which shall be an amount equal to the sum of the Unit 

Adjustment that is made up of Operational Services Staff Costs, 

Semi Variable (1) Staff Costs and Semi Variable (2) Staff Costs, 

as set out in paragraph 12 (STC Specific Information). 

4.4.2 At each Indexation Review Date, the Unit Adjustment shall be adjusted in two 

separate parts as follows: 

4.4.2.1 UIC1 shall be increased or decreased by the percentage equal to 

the percentage increase or decrease (as the case may be) in the 

level of Operational Services Non-Staff Costs occurring on the 

relevant Indexation Review Date pursuant to paragraph 4.2 

(Indexation of Operational Services Non-Staff Costs); and 

4.4.2.2 UIC2 shall be increased or decreased by the percentage equal to 

the percentage increase or decrease (as the case may be) in the 

level of Operational Services Staff Costs occurring on the relevant 

Indexation Review Date pursuant to paragraph 4.3 (Indexation of 

Operational Services Staff Costs). 
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5. PLACES AND AVAILABILITY 

5.1 Occupancy 

5.1.1 Subject to paragraph 5.1.2, a Bedroom is not designated for multiple occupancy 

and may only contain one (1) Place. 

5.1.2 Occupation of a Bedroom by a Mother with one or more Babies (as such terms 

are defined in Part 1 of Schedule 1 (Authority's Requirements (Custodial 

Service Specification)) should not be deemed to be multiple occupancy for the 

purposes of this contract. 

5.1.3 The Contractor shall ensure that Young People are accommodated in single sex 

accommodation and that accordingly girls and boys are not accommodated 

together within the living units. No later than six (6) weeks before the Services 

Commencement Date, the Authority will inform the Contractor of the specific 

number of girls and boys Places comprised within the total number of 

Commissioned Beds. The number of girls and boys Places will be kept under 

review by the Authority and may change during the course of the Contract. 

Where the number of Commissioned Beds for girls or boys needs to be changed 

the Authority shall endeavour to provide the Contractor with not less than six (6) 

weeks' notice.  

The Daily Payment for girls and boys Places shall be the same and there shall be 

no payment required to be made by the Authority for switching units from boys to 

girls Places or vice versa. 

5.2 Available Place 

A Place shall constitute an Available Place on any Day during the Custodial Service Period 

if the Authority has issued an Available Place Certificate on the basis that: 

5.2.1 the Bedroom in which the Place is contained has a Bedroom Certificate; and  

5.2.2 the Contractor is complying with the STC Minimum Requirements on that Day. 

6. PLACES AND UNAVAILABILITY  

6.1 Notification of Unavailability 

6.1.1 If a Place becomes Unavailable the Contractor shall notify the Authority as soon 

as reasonably practicable and either: 

6.1.1.1 relocate any Young Person occupying the Place which has 



 
OFFICIAL 

 
Contract for the Delivery of Youth Detention Accommodation 

 

 

Rainsbrook STC  
 
Schedule 5: Payment Mechanism              Page 23 of 37 October 2015 

 

become Unavailable into an alternative Available Place; or 

6.1.1.2 allocate the Place as an Unavailable Place Used pursuant to 

clause 24 (Available Place Certification and Acceptance of 

Young People) following the issue of a Provisory Available Place 

Certificate; or 

6.1.1.3 where there is no alternative Available Place, request that the 

Authority remove the Young Person occupying such Place from 

the STC. 

The time of such notification shall be the Logged Unavailability Time. 

6.1.2 The Contractor shall, as soon as reasonably practicable after the Logged 

Unavailability Time, issue the Authority with a notice specifying (to the extent that 

each of the following can be determined by the Contractor using all reasonable 

endeavours): 

6.1.2.1 the cause of the Unavailability; and 

6.1.2.2 the Contractor’s plans for rectifying any such Unavailability and the 

estimated period in which such Unavailability shall be rectified. 

6.2 Unavailability Reports 

The Contractor shall provide to the Authority: 

6.2.1 on a daily basis, for so long as any Place remains an Unavailable Place, an 

update on the progress made in rectifying such Unavailability, together with any 

revised estimate as to when such Unavailability shall be rectified; and 

6.2.2 on a Monthly basis, a report in accordance with paragraph 9.3 (Monthly 

Reporting) of all Unavailable Places, together with confirmation of the lapsed 

time between the Logged Unavailability Time and the Logged Rectification Time.  

6.3 Dispute 

If the Authority and the Contractor disagree over whether an incident of Unavailability has 

arisen, or as to its duration, the Authority’s decision shall prevail for the purposes of 

calculating the Monthly Payment and the Contractor may refer the matter to the Dispute 

Resolution Procedure. 

6.4 Commencement of Unavailability 

6.4.1 If any Unavailability of a Place notified in accordance with paragraph 6.1 

(Notification of Unavailability) has been rectified by the end of the Rectification 
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Period, then it shall be deemed that no Unavailability of that Place occurred on 

that occasion for the purpose of calculating the number of Available Places on 

that Day 

6.4.2 If any Unavailability of a Place notified in accordance with paragraph 6.1 

(Notification of Unavailability) has not been rectified by the end of the 

Rectification Period, then it shall be deemed that the relevant Place was 

Unavailable from the Logged Unavailability Time up to (and including) the 

Logged Rectification Time for the purpose of calculating the number of Available 

Places on that Day. 

6.5 Available Place Certificate Rectification 

6.5.1 If a Place is Unavailable because: 

6.5.1.1 The Authority has not issued an Available Place Certificate; 

6.5.1.2 in relation to which an Available Place Non-Compliance Notice has 

been issued under clause 24.2.2 (Inspection and Non-

Compliance); or 

6.5.1.3 in relation to which an event has occurred as referred to in clause 

24.3 (Notification of Events affecting Available Place 

Certificates or Availability) which could reasonably be expected 

to result in an Available Place Certificate being withdrawn, 

the period of Unavailability shall be determined in accordance with the procedure 

set out in paragraph 6.5.2. 

6.5.2 The period of Unavailability referred to in paragraph 6.5.1 shall be determined 

as follows: 

6.5.2.1 the Contractor shall immediately notify the Authority when it 

believes that any such Unavailability has been rectified and the 

Contractor has remedied the matter referred to in the Available 

Place Non-Compliance Notice, and such notification shall be the 

“Available Place Certificate Rectification Notice”;  

6.5.2.2 the time of the Available Place Certificate Rectification Notice shall 

be the “Logged Rectification Time” in relation to such 

Unavailability; 

6.5.2.3 the Authority’s Representative shall within three (3) Business Days 

after the Available Place Certificate Rectification Notice inspect the 

STC for the purposes of ascertaining whether an Available Place 

Certificate should be reinstated and either: 
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(a) issue an Available Place Certificate and (where 

applicable) a Bedroom Certificate confirming that the 

Authority’s Representative is satisfied that the STC and 

(where applicable) the Bedroom in question complies with 

the Available Place Certificate Requirements and (where 

applicable) the Bedroom Certificate Requirements; or 

(b) issue a further Available Place Non-Compliance Notice; 

6.5.2.4 if the Authority’s Representative: 

(a) issues an Available Place Certificate and (where 

applicable) a Bedroom Certificate; or 

(b) fails to issue an Available Place and (where applicable) a 

Bedroom Certificate in respect of the STC or (where 

applicable) the Bedroom in question and such Bedroom 

would, but for such failure by the Authority’s 

Representative, have been treated as being an Available 

Place,  

the relevant Place shall be deemed to be an Available Place from 

the Logged Rectification Time until such time as the Authority’s 

Representative issues an Available Place Certificate and (where 

applicable) a Bedroom Certificate; 

6.5.2.5 if the Authority’s Representative issues an Available Place Non-

Compliance Notice:  

(a) the Contractor shall attend to such matters referred to in 

the Available Place Non-Compliance Notice and shall give 

the Authority a further Available Place Certificate 

Rectification Notice in accordance with paragraph 

6.5.2.1 (Bedroom Certificate Rectification) (but dealing 

only with the matters referred to in the Available Place 

Non-Compliance Notice) so that the procedures in this 

paragraph 6.5.2 (Available Place Certificate 

Rectification) are repeated as often as necessary to 

ensure that all outstanding matters in the Available Place 

Non-Compliance Notice are attended to and an Available 

Place Certificate is issued in respect of such Available 

Place; 

(b) the relevant Place shall be deemed to be an Unavailable 

Place from the Logged Unavailability Time until such time 
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as an Available Place and  Bedroom Certificate is issued; 

and 

(c) the Authority’s decision shall prevail for the purposes of 

determining whether the relevant Unavailability has been 

rectified, provided that the Contractor may refer the matter 

to the Dispute Resolution Procedure. 

7. NOTIFICATION OF UNIT ADJUSTMENTS 

7.1 Unit Adjustments 

7.1.1 The Authority shall be entitled to adjust its requirement for Available Places at 

the STC in accordance with the provisions of this paragraph 7 (Notification of 

Unit Adjustments). 

7.1.2 The Authority may specify which Units to make Available/Unavailable in order to 

adjust the Available Places to meet the requirement provided that, where it does 

not so specify, the Contractor may choose the Units at its discretion.  

7.1.3 The numbers of Available Places required for the STC shall be divided into units 

as set out in the table in paragraph 12 (each a “Unit”). Such table sets out:   

7.1.3.1 the incremental costs of running each Unit, and the cost of running 

Adjacent Units;  and 

7.1.3.2 the Unit Adjustment in respect of semi-variable costs that arise in 

relation to certain combinations of Adjacent Units if these Adjacent 

Units are Deactivated.   

7.1.4 The Authority may increase the number of Available Places required for a STC 

by Activating one or more Units in accordance with paragraph 7.3 (Unit 

Activation) and from the date on which the Unit(s) becomes Active make Unit 

Adjustments from the Daily Payment in respect of the Unit calculated in 

accordance with paragraph 2.7. 

7.1.5 Where the Authority has decreased the number of Available Places, it may 

subsequently require the Contractor to provide that number of Available Places 

by Deactivating one or more Units in accordance with paragraph 7.2  (Unit 

Deactivation), and from the date on which any such Unit becomes Deactivated 

the Unit Adjustment made in respect of such Units shall be made. 

7.1.6 The applicable Unit Adjustment details for the STC are set out in paragraph 12 

(STC-Specific Information). 
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7.2 Unit Deactivation 

7.2.1 The Authority may Deactivate one or more Units by issuing to the Contractor a 

notice (the “Unit Deactivation Notice”) in accordance with paragraph 7.2.5 (Unit 

Deactivation).  

7.2.2 Where one or more Units are deactivated, the number of Available Places 

required by the Authority shall be decreased by the number of Available Places 

specified for that particular Unit in the table set out in paragraph 12.3 (Unit 

Adjustments), and the word “Deactivated” shall be interpreted accordingly.  

7.2.3 The Step Down Period, Step Up Period and Minimum Unit Period for each Unit 

shall be three (3) months.   

7.2.4 Where two or more Units are Deactivated in a single Unit Deactivation Notice, 

such periods shall run concurrently. 

7.2.5 The Unit Deactivation Notice shall specify: 

7.2.5.1 the number of Available Places which the Authority wishes to 

deactivate corresponding to a Unit; and 

7.2.5.2 the date on which such Units become Deactivated, which shall be 

a date no earlier than the expiry of the relevant Step Down Period 

after the date of the Unit Activation Notice. 

7.2.6 The Contractor may Deactivate Units in any combination, to meet the Authority’s 

requirements.  

7.2.7 Subject to paragraph 7.3 (Unit Activation), the Contractor’s obligation to 

Deactivate Units shall cease on the date specified in the Unit Deactivation 

Notice.  

7.3 Unit Activation 

7.3.1 If the Authority requires one or more Deactivated Units to be Activated, it shall 

give the Contractor written notice of the date on which the Unit(s) will be 

Activated (a “Unit Activation Notice”), provided that: 

7.3.1.1 such date is no earlier than the expiry of the relevant Step Up 

Period after the date of the Unit Activation Notice; and 

7.3.1.2 such date will not result in the Unit(s) being Active for less than the 

Minimum Unit Period.  

7.3.2 The Contractor may Activate Units in any combination, to meet the Authority’s 
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requirements.  

7.3.3 The Contractor shall provide the Authority with the number of Units from the date 

specified in the relevant Unit Activation Notice.  

7.4 Emergency Places  

7.4.1 Notwithstanding paragraphs 7.2 (Unit Activation) and 7.3 (Unit Deactivation), 

the Authority may give the Contractor an emergency notice that it requires 

Available Places within Active Units to be provided within 24 hours to meet an 

urgent requirement, provided that the Authority may only give such notification in 

respect of Active Units.  

7.4.2 Subject to clause 24.4 (Acceptance of Young Persons), the Contractor shall 

provide the Available Places notified pursuant to paragraph 7.4.1 (Emergency 

Places) within 24 hours, and from the date of provision of such Available Places 

the Emergency Bed Adjustments shall be made. 

7.5 Commissioned Beds  

Where as a result of the Activation or Deactivation of one or more Units either Party 

proposes that the number of Commissioned Beds at the STC should be amended, such 

proposed amendment shall be dealt with as an Authority Change or a Contractor Change 

(as relevant) in accordance with the provisions of clause 61 (Change to Custodial 

Service) and Schedule 8 (Change Protocol). 

7.6 Unit Mobilisation Costs 

7.6.1 No later than three (3) Months after the Month in which:  

7.6.1.1 a Unit or group of Units is Activated, or  

7.6.1.2 the Authority gives the Contractor an emergency notice pursuant 

to paragraph 7.4.1 (Emergency Places),  

the Authority shall pay the Contractor the Unit Mobilisation Costs.    

7.6.2 The Contractor shall take all reasonable steps to mitigate any Unit Mobilisation 

Costs, for example (without limitation) through the effective redeployment and 

recruitment of staff. The Contractor shall demonstrate to the Authority what steps 

it is taking in this regard and provide clear documented evidence of the Unit 

Mobilisation Costs actually incurred.  

7.7 Unit Demobilisation Cost 

7.7.1 No later than three (3) Months after the Month in which a Unit or group of Units is 
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Deactivated, the Authority shall pay the Contractor the Unit Demobilisation 

Costs.  

7.7.2 The Contractor shall take all reasonable steps to mitigate any Unit 

Demobilisation Costs, for example (without limitation) through the effective 

redeployment of staff. The Contractor shall demonstrate to the Authority what 

steps it is taking in this regard and provide clear documented evidence of the 

Unit Demobilisation Costs actually incurred.  
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8. PERFORMANCE AWARD 

8.1 Events giving rise to Performance Awards  

If an event identified in the left hand column of the table below occurs, the Contractor shall 

pay to the Authority the sum identified in the right hand column of the table below for each 

Young Person that the event applies to.  The Contractor acknowledges and agrees that 

such sums are not an estimate of the loss or damage that may be suffered by the Authority 

and nor are they onerous or a penalty.  

Event Sum payable 

8.1.1 The Escape of any Young Person from the STC for a 

duration greater than or equal to 20 minutes. 

twenty-five thousand 

pounds (£25,000) 

8.1.2 The Escape of any Young Person from the STC where the 

Young Person is recaptured within 20 minutes. 

twenty thousand 

pounds (£20,000) 

8.1.3 The Abscond of any Young Person, irrespective of duration, 

from Escorted Absence (provided that there will be no sum 

payable where the Contractor adhered to the requirements of the 

Operating Procedures and/or the other provisions of this 

Contract). 

fifteen thousand 

pounds (£15,000) 

8.1.4 The Abscond of any Young Person from accompanied or 

unaccompanied Temporary Release (provided that there will be 

no sum payable where (a) the Abscond occurs in circumstances 

covered in an Authority-approved risk assessment, and (b) YJB 

guidance and approved local protocols and policies have been 

adhered to). 

five thousand pounds 

(£5,000) 

 

9. REPORTING  

9.1 Daily Report 

9.1.1 In respect of each Day during the Custodial Service Period, the Contractor shall 

produce and provide the Authority with copies of a Daily Report which shall, 

without limitation to the provisions of Schedule 16 (Daily Report), include details 

of:  

9.1.1.1 all Available Places; 

9.1.1.2 all Unavailable Places and all Logged Unavailability Times;  



 
OFFICIAL 

 
Contract for the Delivery of Youth Detention Accommodation 

 

 

Rainsbrook STC  
 
Schedule 5: Payment Mechanism              Page 31 of 37 October 2015 

 

9.1.1.3 the STC Population accommodated at the STC the previous night, 

including for each Young Person: 

9.1.1.3.a their name; 

9.1.1.3.b their local authority, as defined by the court which remanded 

or sentenced the Young Person to custody; and 

9.1.1.3.c their custodial status i.e. remanded, sentenced or detained 

under a civil order.   

9.1.2 The Contractor shall provide each Daily Report to the Monitor by nine (9) a.m. on 

the Day following the Day to which such Daily Report refers.  

9.2 Incorrect Daily Reports 

9.2.1 The Monitor and/or the Authority’s Representative may at any time inspect the 

STC to verify the information in any Daily Report. 

9.2.2 If any Daily Report is found to be incorrect (an “Incorrect Daily Report”) in respect 

of any Days for which the Authority has made payment and as a result the 

Contractor has received an overpayment (an “Incorrect Overpayment”):  

9.2.2.1 the Contractor shall, within five (5) Business Days of the date on 

which such Incorrect Daily Report is found to be incorrect, pay to 

the Authority an amount equal to the Incorrect Overpayment, plus 

interest at the Prescribed Rate calculated from the date of the 

Incorrect Overpayment until the date of such payment by the 

Contractor; and 

9.2.2.2 the Daily Reports for any Days in respect of which the Authority 

has not yet made payment shall be altered to the extent required 

to correct all occurrences of the error and any invoice already 

issued in respect of such Days shall be amended to reflect such 

alteration. 

9.2.3 If any Incorrect Daily Report arises solely as the result of an error or omission by 

the Authority and the Contractor demonstrates to the reasonable satisfaction of 

the Authority that such error or omission has resulted in the Contractor receiving 

an underpayment (an “Incorrect Underpayment”) in respect of the Day to which 

such Incorrect Daily Report relates, then: 

9.2.3.1 the Authority shall, within thirty (30) Days after the Contractor 

demonstrates to the reasonable satisfaction of the Authority that 

such error or omission resulted in the Incorrect Underpayment, 

pay to the Contractor the difference between the amount of such 



 
OFFICIAL 

 
Contract for the Delivery of Youth Detention Accommodation 

 

 

Rainsbrook STC  
 
Schedule 5: Payment Mechanism              Page 32 of 37 October 2015 

 

Incorrect Underpayment and the correct amount which should 

have been paid to the Contractor, plus interest at the Prescribed 

Rate calculated from the date of the Incorrect Underpayment until 

the date of such payment by the Authority; and 

9.2.3.2 the Daily Reports for any Days in respect of which the Authority 

has not yet made payment shall be altered to the extent required 

to correct all occurrences of the error and any invoice already 

issued in respect of such Days shall be amended to reflect such 

alteration. 

9.3 Monthly Reporting 

9.3.1 Within five (5) Business Days after the end of each Month, the Contractor shall 

submit a report to the Authority containing in respect of the Month just ended: 

9.3.1.1 a summary of the number of Available Places on each Day of that 

Month and how many of such Available Places are to be paid for 

as Available Places;  

9.3.1.2 a summary of the number of Unavailable Places on each Day of 

the Month; 

9.3.1.3 a summary of the Active Units on each Day of that Month;  

9.3.1.4 a summary of the Utility Usage in that Month for each Utility Type; 

9.3.1.5 a summary of the performance of the Custodial Service, together 

with a list of all Service Credits which have accrued in that Month 

and a description of the failure in providing the Custodial Service 

that led to such Service Credit accruing; 

9.3.1.6  details of the Service Credits which have accrued in the Month 

preceding the Month to which the invoice relates; and 

9.3.1.7 a report showing for that Month the Monthly Payment and, 

individually, each item taken into account in calculating the 

Monthly Payment for that Month.  

9.4 The Authority shall notify the Contractor in writing within ten (10) Business Days after receipt 

by the Authority of the relevant report if there is any part of that report which the Authority 

disputes and shall submit to the Contractor such supporting evidence as the Authority may 

have. 

9.4.1 The Parties shall endeavour to resolve any dispute identified pursuant to 

paragraph 9.4 (Monthly Reporting) before the end of the Month in which it 
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arises. 

9.4.2 If the Parties are unable to agree any such dispute before the end of the Month 

in which it arises then the provisions of clause 74 (Dispute Resolution) shall 

apply.  

10. INVOICING AND PAYMENT 

The Contractor shall submit all invoices in accordance with clause 44.2 (Report and 

Invoice) in paper form (or such other form as the Authority may reasonably require) to the 

Authority’s nominated invoice processing centre or such other address as the Authority may, 

from time to time, require). 

11. PRICES  

11.1 The amount payable by the Authority to the Contractor in respect of the Fixed Payment, the 

Operational Services Payment, Insurance Cost shall be as set out in the tables in 

paragraphs 11.2 to 11.4 below.  

11.2 Fixed Payment 

The Fixed Payment in each Price Year, used to calculate the Fixed Monthly Payment, shall 

be as set out below: 

Price Year Fixed Payment 

1 REDACTED 

2 REDACTED 

3 REDACTED 

4 REDACTED 

5 REDACTED 

 

11.3 Operational Services Payment 

The Operational Services Non-Staff Costs and Operational Services Staff Costs used to 

calculate the Operational Services Payment for each Day in each Price Year shall be as set 

out below: 
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Price 
Year 

Operational 
Services Non-

Staff Costs 
(OSNSC) 

Operational 
Services Staff 

Costs 

(OSSC) 

1 REDACTED REDACTED 

2 REDACTED REDACTED 

3 REDACTED REDACTED 

4 REDACTED REDACTED 

5 REDACTED REDACTED 

 

11.4 Insurance Cost 

The Insurance Cost in each Price Year, used to calculate the Monthly Insurance Fee, shall 

be as set out below: 

Price Year Insurance Cost 

1 REDACTED 

2 REDACTED 

3 REDACTED 

4 REDACTED 

5 REDACTED 

 

11.5 Amendments to the Base Case 

Where the Base Case is amended or updated pursuant to clause 63 (Financial 

Adjustments), the relevant figures set out in this paragraph 11 (Prices) shall be adjusted 

accordingly.  

 

12. STC SPECIFIC INFORMATION – RAINSBROOK 

12.1 MAP:     89 on any Day 

12.2 Commissioned Beds:    87 including MBU 
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12.3 Unit Adjustments 

    Unit Adjustments (UAdj) (£) Emergency 
Places (£) 

 Unit APs in 
Unit 

EPs 
in 

Unit 

Operational 
Services 

Semi-variable 
cost (1) 

Semi-variable 
cost (2) 

Operational 
Services 

    OSNSC OSSC SV1N
SC 

SV1S
C 

SV2N
SC 

SV2S
C 

OSCEP 

Leicestershire 

Lower-
1 8 

2 

REDACT
ED 

REDAC
TED RED

ACTE
D 

RED
ACTE

D 
RED

ACTE
D 

RED
ACTE

D 
REDACTED 

Lower-
2 8 

REDACT
ED 

REDAC
TED 

Upper-
1 8 

REDACT
ED 

REDAC
TED RED

ACTE
D 

RED
ACTE

D Upper-
2 8 

REDACT
ED 

REDAC
TED 

Northamptonshire 

Lower-
1 5 

0 

REDACT
ED 

REDAC
TED RED

ACTE
D 

RED
ACTE

D 
RED

ACTE
D 

RED
ACTE

D 
REDACTED 

Lower-
2 6 

REDACT
ED 

REDAC
TED 

Upper-
1 5 

REDACT
ED 

REDAC
TED RED

ACTE
D 

RED
ACTE

D Upper-
2 6 

REDACT
ED 

REDAC
TED 

Warwickshire 

Lower-
1 5 

0 

REDACT
ED 

REDAC
TED RED

ACTE
D 

RED
ACTE

D 
RED

ACTE
D 

RED
ACTE

D 
REDACTED 

Lower-
2 6 

REDACT
ED 

REDAC
TED 

Upper-
1 5 

REDACT
ED 

REDAC
TED RED

ACTE
D 

RED
ACTE

D Upper-
2 6 

REDACT
ED 

REDAC
TED 

Oxfordshire Upper 
8 

0 REDACT
ED 

REDAC
TED 

RED
ACTE

D 

RED
ACTE

D 

RED
ACTE

D 

RED
ACTE

D 
REDACTED 

MBU 
3 

REDACT
ED 

REDAC
TED 

Commissioned Beds 87  

Emergency Places  2 
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12.3.1 Mother and Baby Unit Adjustments 

  MBU Adjustments (MBUAdj) 
(£) 

Oxfordshire Number of 
Available 
Places in 

Unit 

Operational services 

  Daily OSNSC per PU  

1 3 REDACTED 

 

12.4 Utility Adjustments 

12.4.1 Utility Target (UT) 

  
Contract 
Year 1 

Contract 
Year 2 

Contract 
Year 3 

Contract 
Year 4 

Contract 
Year 5 

Electricity (Kwh) 1,169,713 1,111,227 1,055,666 1,002,883 952,739 

Gas (Kwh) 1,349,386 1,281,917 1,217,821 1,156,930 1,099,083 

Water (m3) 7,612 7,232 6,870 6,527 6,200 

 

12.4.2 Utility Stretch Target (UST) 

  
Contract 
Year 1 

Contract 
Year 2 

Contract 
Year 3 

Contract 
Year 4 

Contract 
Year 5 

Electricity (Kwh) 1,111,227 1,055,666 1,002,883 952,739 905,102 

Gas (Kwh) 1,281,917 1,217,821 1,156,930 1,099,083 1,044,129 

Water (m3) 7,232 6,870 6,527 6,200 5,890 

 

12.5 Carbon Adjustments 

12.5.1 Carbon Target (CT) 

  
Contract 
Year 1 

Contract 
Year 2 

Contract 
Year 3 

Contract 
Year 4 

Contract 
Year 5 

Carbon (ton) 913 867 824 783 744 
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12.5.2 Carbon Stretch Target (CST) 

  
Contract 
Year 1 

Contract 
Year 2 

Contract 
Year 3 

Contract 
Year 4 

Contract 
Year 5 

Carbon (ton) 867 824 783 744 706 

 
 
12.6 Deduction for Unfilled Available Places  

  Per place cost (£) 

Non Staff Costs per Place 

Food REDACTED 

Clothing and Consumables REDACTED 

Cleaning and Cleaning Materials REDACTED 

Laundry REDACTED 

Allowances REDACTED 

Total Non Staff Costs per Place REDACTED 

Staff Costs per Place 

Total Staff Costs per Place REDACTED 

Total Costs per Place REDACTED 

 

 


