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The Livestock Information Transformation Programme require support from Methods for the provision of delivery 

of the new digital service moving into public beta; this would therefore deliver the entry and exit criteria for a 

public beta phase, as well as the digital components being in place to move between the two. 

1. Background 
 

 

2. Statement of services 

Objectives and outcomes to be achieved, with each objective linked to the Deliverables section 
 

Objective 

UID: 

Objective Linked to 

Deliverable(s) 

Outcome(s) 

O1 Develop the full scope of the Beta 

phase delivery for LITP 

D1 A clearly defined scope with high level milestones and 

key dependencies and deliverables as per the LITP 

format. 

O2 LITP Beta Phase Delivery Plan D2 Clear, defined and agreed viable delivery plan with 

well-articulated dependencies, milestones and 

activities across all relevant stakeholders. 

O4 Entry and Exit Criteria Confirmed D4 Clearly articulated set of entry and exit criteria 

for the Beta phase. 

O4 Support Model Designed & Agreed D4 An interim support model for the duration of the Beta 

phase agreed by all stakeholders 

O3 Agreed Defect & Issue Management 

Process 

D3 A Defect management process has been documented 

and agreed by key stakeholders 

O4 Agreed and signed off Technical 

Implementation plan 

D4 Plan is available and agreed by all key stakeholders in 

readiness for go-live 

O5 Approved LIS Test Strategy D5 Test Strategy for the holistic end to end testing of LIS 

has been documented by the appropriate resources 

and is available to key stakeholders 

O6 Governance Reviews D6 Completion of Beta Phase governance readiness 

review 

O7 Handover in readiness for Beta Phase D7 Fully documented project handover 

 

Scope of Services to be provided: 
 

In scope: Beta Phase planning, entry & exit criteria definition, defect management process, technical 

implementation plan and LIS Test Strategy. 

Out of scope: The following services are out of scope of this DPEL and would require a Change Control Notice 

(CCN) or follow on DPEL to provide: 

Any activities that fall outside the delivery of the LIT Programme 

Assumptions and dependencies 

 

Assumptions: All PPM service delivery will be aligned with central Defra portfolio directorate standards and 

also DDTS expectations and governance approaches where defined and appropriate. 

Further detail on assumptions and dependencies will be included in the service delivery 

document. 

Regular, at least fortnightly, meetings will be held between Project Delivery Lead and Assurance 

Lead to ensure deliverables are being met as per the DPEL and ad hoc Assurance to act as an 

escalation point for any significant delivery risks or issues. 
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Upon exiting the project engagement, the Supplier will provide all final deliverables alongside supporting handover 

documents. The exit terms are as detailed in the call off contract framework document. 

Engagement sign-off. DgC will contact the Business Area to arrange this and share the feedback with the supplier on a 

bi-monthly basis. 

Non-disclosure agreements 

The overarching MCF2 framework includes NDAs. 

 

7. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 

 

Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 

Defra Group’s termination rights for this engagement are marked below. 

 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 

approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 

Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 

 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 

further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 

proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 

 

Approval state Definition Permissions 

Full approval ▪ DPEL agreed 

▪ DPEL signed: Supplier, Dept and DgC 

▪ Purchase Order number 

▪ Work can start 

▪ Supplier can invoice for work 

evidence of all required approvals either being in place or being progressed. Approval states are: 




