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This document has been split into the following two main sections:

Part One – General Instructions and Guidance

Part Two – Bidder ITT Guidance
PART ONE – GENERAL INSTRUCTIONS AND GUIDANCE

1. Essex County Council (the Authority) invites tenders for the provision of the requirement.  Bidders should make themselves fully aware of the content of these General Instructions and Guidance, together with any other information/instructions issued by the Authority during this procurement exercise.

2. The estimated timetable for the award of a contract is as follows:

Invitation to Tender issued



27/09/2016
Final date for clarifications from Bidders

12/10/2016
Tender Return Date 




25/10/2016
Preferred bidder shortlisted



31/10/2016
Contract Preparation




31/10/2016
Contract Signature




14/11/2016
The Authority will not be bound by this timetable if extensive bid clarification is required during evaluation.

3. All communications, enquiries, questions or requests for clarification by Bidders should be addressed in writing using the secure messaging system in the Invitation to Tender (ITT) Bidders should note that the Authority will not respond to any enquiry, question or request not submitted in this manner.

4. Bidders should be aware that where a clarification has a fundamental and/or material impact on the ITT, that clarification and the Authority’s response will be circulated to all bidders.  Any bidder who considers their clarification to be confidential must indicate this in writing to the Authority when submitting that clarification. The Authority will consider the Bidder’s written position into consideration when deciding whether to release the clarification and the Authority’s response to all bidders.

5. Any Bidder who directly or indirectly canvasses any member or officer of the Authority concerning this procurement or the award of any contract pursuant to this procurement, or who directly or indirectly obtains or attempts to obtain information from any such member or officer concerning any other public procurement will be disqualified.

6.
It is the responsibility of Bidders to obtain for themselves at their own expense all information necessary for the preparation of their tenders.  Information supplied by the Authority (whether in the ITT or otherwise) is supplied for general guidance in the preparation of the tenders.  Bidders must satisfy themselves by their own investigations with regard to the accuracy of any such information and no responsibility is accepted by the Authority for any inaccurate information obtained by Bidders.

7.
All information supplied by the Authority in connection with this ITT shall be regarded as confidential by the Bidder except that such information may be disclosed for the purpose of obtaining sureties and quotations necessary for the preparation of the tender.

8.
No servant or agent of the Authority has authority to vary or waive any part of the ITT other than the Authorised Officer nominated by the Authority who shall only do so in writing.

9.
The Bidder shall be deemed to have satisfied himself before submitting his tender as to the correctness of the rates and prices stated by him in the Tender (Commercial Response), which shall (except insofar as is otherwise provided in the Contract) cover all his obligations under the Contract.

10.
All rates and prices quoted must exclude Value Added Tax.
11. Not Used
12. All rates and prices quoted must be in sterling.

13. The tender submission web form questions and/or documents must be fully completed and be accompanied by all requested supporting information.  Any tender containing gaps or omissions are likely to be rejected.   Any tender containing information which has not been requested is likely to be rejected.  Bidders must comply with the limit to the number of words or pages stated within this tender.  Failure to do so may result in your tender being rejected.

14.
Tenders must be for the supply of the whole of the services upon the terms of the Contract.  Tenders for part or parts only of the service or for different standards or frequencies of service or made subject to alternative or additional terms or conditions may be rejected, or may be rejected for the reasons of such alterations or additions only.

15.
Any document requiring a signature must be signed:


(i)
where the Bidder is an individual by the individual;


(ii)
where the Bidder is a partnership, by two duly authorised 



partners;

(iii) where the Bidder is a company, by two Directors or by a Director and the Secretary of the Company, such persons being duly authorised for that purpose.

16.
In addition to any more specific obligations imposed by the terms of the Contract, Bidders must satisfy the Authority of their ability to provide the service set out in the Contract.

17.
Every tender received by the Authority shall be deemed to have been made subject to the terms and conditions of the Contract unless the Authority shall previously have expressly agreed in writing to the contrary.  Any alternative terms or conditions (which must be submitted on a separate form) offered on behalf of the Bidder shall, if inconsistent with the terms and conditions of the Contract, be deemed to have been rejected by the Authority unless expressly accepted in writing.

18.
Your tender submission must be submitted to the Authority electronically by publishing through this ITT 0460 Software and Hosting Services at http://ecc.supplier.ariba.com :-


not later than 10:00 hours on 25/10/2016

It’s is the Authority’s policy to reject any tenders received after the above deadline.

19.
Do not attempt to edit your response after the deadline has passed.  Should you do this your tender will be considered late and will be rejected.

20.
The Authority will not consider individual requests for extensions to the closing date and the time specified in above but may at its own absolute discretion extend generally the closing date and time. Where the Authority extends that deadline it will notify all Bidders in writing via the alerts generated from the Ariba system.

21.
The Bidder is expected to keep his tender valid for acceptance for a period of 90 days from the closing date specified above.

22.
The Authority is not bound to accept the lowest or any tender.
The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most economically advantageous tender.  Your response to this ITT will be evaluated as per the published evaluation criteria. 


23.
Please find below the details regarding the evaluation of this requirement 
Section A


Bidders will be evaluated on each question in section A as outlined in this guidance document and on Ariba.  The Authority reserves the right to exclude any Bidder that fails to score a 2 or above on any scored question in this Section.

Section B 

This section will be scored out of 100. This will be split 30 marks to quality and 70 to price. 
Quality Evaluation 

There are 6 questions within the quality evaluation. They are each individually weighted. The weightings can be found within the Bidder Questionnaire which can be downloaded from Ariba.

Please note that each question defines the maximum number of pages allowed to describe the response. Please do not exceed the stated number of pages.  Where a page number is stated this means A4 page Arial Typeface, Font size 11.  Documentation supplied in excess of the prescribed page numbers will not be evaluated.

Each question will be evaluated and awarded a score out of 5 in accordance with the scoring methodology outlined in table C, Part 2, paragraph 18 of this Bidder Guidance Document.  Each score will be converted into a weighted score using the weightings outlined in the Bidder Questionnaire using the following calculation:

Bidder Score out of 5 x % weighting = Weighted Score 
The weighted scores for each of the questions are added together to create a total score out of 5.  This is then divided by 5 to give a quality score.

For example: for all quality questions, a total weighted score of 3.75 / 5 = 75% of the total achievable marks received.

75% of 30 Quality Marks available = a total quality score of 22.5

The quality evaluation scores must meet or exceed the following quality threshold:

1.  Bidders must score at least 12 out of the total 30 weighted score on each lot bid for. 

2. Bidders must score a 2 or above on each individual quality question. 

The Authority reserves the right to eliminate any Bidder from the competition who fails to meet the above minimum quality

Price Evaluation
The price Evaluation will be undertaken as follows:

Bidders will be awarded a price score based on the “Total Annual Cost” price quoted on the consolidated summary of the pricing schedule.  

The lowest “Total Annual Cost” price will receive full marks. Each subsequent price will be compared to the lowest price and receive a score equal to the full marks less a percentage equal to the percentage that the bid is more expensive than the cheapest. This is shown in the calculation below:

PRICE SCORE = (1-(Difference between Bidders price and lowest Bidders price)/lowest Bidders price)% x 70 marks

Lowest Bidders price will receive a score of 70.

Any Bidder’s price that is more than 100% more expensive than the lowest Bidder’s price will score zero. For the avoidance of doubt, negative scores are not possible.

For example, if the lowest bid is £100 and the next bid is £120:

· Lowest Bid gets 70 marks

· Next bid gets (1-(20/100)% x 70 = 56 marks

The price score will be combined with the quality score to identify the overall score for each bidder.
PART TWO – BIDDER ITT GUIDANCE

1. Introduction
This ITT has been issued by the Authority in connection with a competitive procurement conducted under the Public Contract Regulations 2015
Below, please find some guidance regarding the content of the ITT.  The ITT is split into two sections – Section A & Section B.

Please note that the headings marked below in red indicate those areas which may not be appropriate for every ITT.  The buyer will adapt the standard ITT template to ensure it is appropriate for the requirement, so some of the areas listed below may not be applicable to this particular requirement.

Should a bidder have any questions or clarifications regarding the ITT they must raise them via the messaging facility on the supplier portal.  Any questions or clarifications raised, and the response to the same, will be shared with all bidders unless they are marked as commercially confidential and the Authority agrees this to be the case.  
2. Instructions, Key Documents & Declarations
This procurement is being undertaken using a single stage tender process with the ITT split into two sections - Section A and Section B. Therefore to express and interest and for your bid to be considered you will need to complete both sections and all questions and ensure that any requested documentation is attached. 

BEFORE YOU CAN SEE OR ANSWER QUESTIONS YOU MUST ACCEPT THE PREREQUISITES BY CLICKING ON THE "2. Review and accept prerequisites" LINK ON THE LEFT HAND SIDE OF THIS PAGE.  

The Authority may use this section to provide bidders with Instructions and/or Key Documents, and to obtain necessary Declarations from bidders.  

Bidders will need to access these documents by clicking on "references".  

This section includes pre-requisite questions that consist of a drop-down answer, which is the only answer bidders can give.

If a bidder does not agree with the drop-down response on the pre-requisite questions, it will not be able to submit the pre-requisite response and will therefore not be able to progress through to the full ITT response.  

This section contains key documents such as the Instructions and Guidance to bidders, the Specification and the Terms and Conditions that will be applicable to any resultant contract.  

You will need to access these documents by clicking where shown.  

If you have questions concerning the documentation (which are not related to functionality of the system), you will need to select messages enter the question where prompted and send it to us. Only questions asked in this manner will be responded to and broadcast.  

The last date for questions to be asked is 12/10/2016. Questions asked after this date will be responded to at the discretion of the Authority.  

Within the e-sourcing portal the Bidder is to confirm that they have read, understood and accept the terms and conditions, specifications and other attachments. These will form a part of any resultant contract

3. SECTION A 
Section A has been designed to assess the suitability of a Supplier to deliver the Authority’s contract requirements.

Please ensure that you read the information detailed in the headings below, these will provide instructions and guidance how to complete Section A of the ITT.

· Notes for completion

· Verification of Information Provided 

· Sub-contracting arrangements
· Consortium arrangements

· Confidentiality

4. Supplier Information

The Bidder is to complete the required information concerning their organisation and provide details of their organisations bidding model. The Bidder is to identify if they are bidding as Prime Contractor or a Consortium.
Where reference is made to a consortium, this should be read as also including any other proposed partnership, joint venture or significant sub-contracting arrangement.
For bidding purposes, a consortium bid is acceptable but for the purposes of entering into a contract, the Authority reserves the right to require groupings of organisations, consortia, partnerships or any other form of joint venture to take a particular legal form or to require a single lead organisation to take primary liability under the contract or to require that each party in a consortium/partnership/joint venture undertakes joint and several liability under the contract.

Where a consortium structure is proposed, all information requested should be given, unless otherwise instructed, in respect of the proposed prime contractor/consortium leader and in respect of consortium members or sub-contractors who will play a significant role in the delivery of services or work under any ensuing contract.  Responses must enable the Authority to assess the overall service proposed.

The Authority recognises that arrangements in relation to consortia and sub-contracting may be subject to future change.  Service providers/suppliers should therefore respond in light of such arrangements as they are currently envisaged.  Potential suppliers are reminded that any future change in relation to consortia and sub-contracting must be notified to the Authority so that it can make a further assessment by applying the selection criteria to the new information provided and the Authority reserves the right to reject any change which does not satisfy the selection criteria and any bidder who no longer satisfies the selection criteria.

Within this section the Bidder is to details if their organisation is registered with the appropriate trade or professional register(s) with the member state or country they are established. Details of these can be found in the Annex XI of the Public Contract Regulations attached to question 5.4.1.
5. Grounds for Mandatory Exclusion

The purpose of this section is to establish the propriety of bidders.

If a bidder answers “Yes” to any of the questions in this section there will be serious doubts about propriety and the council is obliged to reject them from the procurement.
Any bidder that answers ‘Yes’ to any of the questions in these section should provide sufficient evidence, in a separate attachment, that the provides a summary of the circumstance and any remedial action that has been taken place subsequently and effectively “self-cleans” the situation referred to in the questions. The bidder has to demonstrate it has taken such remedial action, to the satisfaction of the authority.
The bidder is to note that the scoring methodology for this section is the following:

Pass or Fail (where ‘No’ or with satisfactory self- cleaning = Pass and ‘Yes’ with no satisfactory self-cleaning = Fails

6. Grounds for Discretionary Exclusion – Part 1 

The purpose of this section is to establish the propriety of bidders.

If a bidder answers “Yes” to any of the questions in this section there may be doubts about the propriety of the bidder. However, the Authority will consider any information that the bidder provides which clearly indicates that any past conduct or problem has been resolved and that steps have been taken to prevent its recurrence.
Any bidder that answers ‘Yes’ to any of the questions in these section should provide sufficient evidence, in a separate attachment, that the provides a summary of the circumstance and any remedial action that has been taken place subsequently and effectively “self-cleans” the situation referred to in the questions. The bidder has to demonstrate it has taken such remedial action, to the satisfaction of the authority.

The bidder is to note that the scoring methodology for this section is the following:

Pass or Fail (where ‘No’ or with satisfactory self- cleaning = Pass and ‘Yes’ with no satisfactory self-cleaning = Fails
7. Economic & Financial Standing
The purpose of this section is to ascertain bidders’ financial stability. 

The questions in this section are intended to gain a basic indication that the bidder is not a significant financial risk in relation to the particular procurement.
The key objective of financial appraisal is to analyse a bidder’s financial position and determine the level of risk that it would represent to the council – having regard to the contract requirement and value, criticality, and the nature of the market. The assessment of risk will be based on sound business judgement rather than just the mechanistic application of financial formulae. 

The bidder is to note that under Regulation 58 (9) to (14) of the Public Contract Regulation 2015, the minimum yearly turnover that a bidder is required to have shall not be less than twice the estimated contract value, except in duly justified cases. 

Where a contract is divided into lots then the minimum yearly turnover shall be no more than twice the contract value of each individual lot, but the Authority may set a minimum yearly turnover that a bidder is to have in the event that a successful bidder is awarded several lots to be executed at the same time.  The Bidder is to note that if the turnover is less than twice the estimated contract value then it will not necessarily mean automatic disqualification, but will be reflected in the consolidated risk scoring.

For contracts based on a framework agreement the minimum yearly turnover of a bidder shall be based on the estimated value of the framework agreement. In the case of dynamic purchasing systems agreements the minimum yearly turnover shall be based on the expected maximum size of the specific contracts to be awarded under the systems.

The Financial standing assessment will be considered as part of the overall selection criteria, however the Authority shall reserve the right to reject any bidder’s ITT submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation consolidated risk category is “high” or “very high”.
The bidder is requested to provide a copy of their accounts for the most recent two years, where legally applicable these should be audited accounts. In the event that the bidder is not in a position to present accounts, then required financial information is to be presented in the spread sheet provided by the Authority. If not it suggests that the bidder could lack effective financial controls or information. In that case the bidder might be at financial risk and therefore represent a risk to contract delivery as a potential contractor. 

There is no scoring criterion for this section but bidders will be categorised by the following consolidated risk category:-
· Very Low Risk

· Low Risk

· Acceptable

· High Risk

· Very High Risk

The Financial Methodology in the attachment below will show how each of the consolidated risk categories are calculated.


[image: image2.emf]0460 Financial  Appraisal Methodology.xlsx


8. Technical & Professional Ability

The bidder is to provide up to three contracts, in any combination from either the public sector or provide sector that are relevant to the Authority’s requirement by completing the attached template within this section.
Contract examples that are relevant to the requirement should be provided. A newly set-up bidder might be unable to provide three contract examples, but at least one or two should be available. 

ECC reserves the right to check the accuracy of the contract examples by contacting the relevant customers.  Where the requirement is for a new or innovative service or product, contract examples may be less relevant
The scoring methodology will be as per Table A
9. Project Specific Questions To Assess Technical And Professional 
This section contains additional Technical scored questions that the Authority considers are relevant to this requirement 
The scoring methodology is referenced within each individual question.
Organisation Management Structure
The responses to the question in this section enable the Buyer to understand the organisational structure, key personnel/managers and their qualifications and seniority. 

Resources
The response to the question in this section enables the Buyer to understand the resources you have drawn on, including any intent to sub-contract, or employ apprentices in order to help deliver similar contracts.

The Authority supports the expansion of the use of apprenticeships because it offers added value to the Council and benefits the community.  Volunteering is an important expression of citizenship and a powerful force for change. Volunteers can make a unique contribution to society and must be valued, supported and well managed during delivery of services. Please review the “Essex Compact Volunteering Code of Practice” that can be found on the Essex County Council website.

Bidders may show an awareness of how they have supported the local economy through similar contracts, for example recruiting local labour and sub-contracting to local SME’s.

ECC is committed to improving quality of life, reducing the demand upon public services and supporting the local economy by increasing employment opportunities for people with a disability. People with learning disabilities in particular are underrepresented in the workforce, with only 13% of our service users currently employed. If the contracts you have undertaken previously are  within an industry which is likely to support roles which provide an entry to the job market, this should be considered in your response.

Social Value 
The Public Services (Social Value) Act 2012 requires public authorities to consider how what is proposed to be procured might improve the economic, social and environmental well-being of the relevant area, and how, in conducting the process of procurement, it might act with a view to securing that improvement.

The potential economic, social and environmental improvements for this requirement have been considered pre-procurement and have resulted in a decision to evaluate social value as part of this procurement exercise.
Insurance

The ITT will outline the insurance requirements applicable for the procurement exercise.  If a Bidder answers ‘Yes’ or ‘Willing to Obtain’ it is likely that ECC will require evidence of the insurance cover at an appropriate stage during the procurement exercise, and prior to contract award.
Employer’s Liability Insurance is a legal requirement (except for businesses employing only the owner / close family members).  If a Bidder believes that they fall into this category they must answer the question and provide further details justifying the exemption.
Equality Legislation

The bidder is to detail if there has been any finding of unlawful discrimination against their organisation by an Employment Tribunal, an Employment Appeal or any other court. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence.
In you are an organisation located outside of UK please refer to equivalent legislation in the country you are based.

The bidder is to provide details of any complaint upheld by the Equality and Human Rights Commission in the last three year. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence
The bidder is also required to provide overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.

Further information regarding the areas covered in this section can be found at:
www.equalityhumanrights.com or www.gov.uk.

Environmental Management

The bidder is to provide details of any breaches of the environmental legislations in the last three years.  A summary of the investigation is to be provided, as well as any remedial action that the organisation has undertaken to prevent reoccurrence. 
The bidder is also required to provide an overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.
Further information regarding the areas covered in this section can be found at:

www.gov.uk 
Health & Safety

The bidder is to self-certify that their organisation has a Health and Safety Policy that complies with current legislation.

The bidder is to provide details of receipts of any enforcement orders in relation to the Health and Safety Executive given to their Directors or Executive Officers in the last three years.  A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence. 

The bidder is also required to provide an overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.
Further information regarding the areas covered in this section can be found at:
www.hse.gov.uk 
E-Procurement
The purpose of this section is to identify your organisation’s current e-Procurement capabilities to ensure that your organisation can meet with Essex County Council’s eProcurement requirements. eProcurement refers to electronic methods used to purchase goods, works and services in order to maximise the benefits to both ECC and suppliers through efficient processes and prompt payment.

Please Note: If an alternative approved system is utilised for a contract, for example for Social Care, and Construction related contracts, the Buyer will amend these standard questions as applicable with the appropriate requirements for that contract. Information on particular P2P processes for specific sectors such as Social Care can be requested. 

If you cannot meet the minimum standards but your organisation is currently developing its IT capabilities which will enable your organisation to meet with the requirements from the date of commencement of the contract please provide details explaining this and detail what action you are taking. 

If you have not done so already, you may want to set up a single email account for your organisation.  Please note that one single email account must be provided for the organisation, ECC is unable to accept multiple e-mail addresses for different depots within/across an organisation.

Please familiarise yourself with IDeA:marketplace, information on which can be found on our website.

10.  Section A Declaration

The bidder is to read and sign the Section A Declaration document and attach the signed copy to this section.

11. Scoring Methodology Table A
This section confirms the following Scoring Methodology that will be used for the scored questions in Section A of the ITT (unless otherwise stated).

0 = Below required standard - no information provided
1 = Below required standard - minimal information provided/fails to meet required standard
2 = Adequate level of information provided that is relevant and meets the required standard
3 = Good level of information provided that is relevant and meets the required standard
4 = Comprehensive level of information provided that is relevant and meets the required standard
5 = Comprehensive level of information provided that is relevant and meets the required standard and also provides something additional (of benefit) to that required.
12. Scoring Methodology Table B
Not Used
13. SECTION B

14. Technical Response

The purpose of this section is to determine a quality score for each organisation.

Please download the “Bidder Questionnaire” word document attached within the reference documents containing the Scored Technical Questions.  This document contains 7 questions that must be completed.

Bidders need to respond to each question within the defined page limits set out in the questions.  Once complete, save each question response in a word or excel file as appropriate with the following naming convention “{your organisation name} {Question Number} Technical response” and then zip the files into one document. Please upload the zip file containing the responses to all 7 questions raised in the Bidder Questionnaire as your answer to this section.

This is evaluated using the Scoring Methodology Table C below, the evaluation criteria and weightings are as outlined with each question in the attached document.

15. Commercial Response

The Bidder is required to complete the attached Pricing Matrix in the prescribed format and re-attached the completed documentation to this section.

The evaluation for the commission submission will be detailed on the Pricing Matrix.

16. Freedom of Information

If a Bidder considers that any information supplied for the purposes of this ITT is either confidential in nature or commercially sensitive and an exemption applies this should be highlighted in the body of the ITT submission and the reasons for its sensitivity given in the table in the form supplied.

Submission of a completed table does not guarantee that the information highlighted will be recognised as an exemption, this will be subject to clarification.  

17. Not Used
18. Scoring Methodology Table C
This section confirms the Scoring Methodology that will be used for the scored questions in Section B of the ITT (unless otherwise stated).

0 = 
Non-compliant, fails to satisfy specified requirements.

1 = 
Marginally adequate, does not satisfy all requirements, successful completion uncertain, concerns regarding competence or capacity and ability to successfully fulfil the contract requirements.

2 = 
Acceptable and mainly compliant, generally meets the requirements except for minor aspects and shortcomings, successful completion likely.

3 = 
Satisfies all requirements, average, acceptable and compliant; successful completion highly probable, no shortcomings apparent.

4 = 
Very good, negligible risk of failure; satisfies the selection criteria in all respects. Highly competent and above average.

5 = 
Superior, beyond expectations; offers an excellent level of performance which exceeds notional requirements; represents industry best practice.
19. Section B Declaration

The bidder is to read and sign the Section B Declaration – Form of Tender document and attach the signed copy to this section.

20. Bidder Feedback
This section provides Bidders with an opportunity to provide feedback or comments regarding the structure or format of this ITT.
We are continuing work to update and improve our standard tender templates and welcome any constructive feedback from Bidders. 
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Methodology

		Financial Appraisal Methodology

		The Economic and Financial Standing section is assessed on a risk basis. Each organisation will be put into a risk category that fits the risks involved. 

The Financial standing assessment will be considered as part of the overall selection criteria and the Authority shall reject any bidder’s ITT submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation only achieves a consolidated risk category of "high".

The methodology below shall be used to assess the bidder's Economic and Financial Standing. A risk category will then be allocated to each bidder according to the overall perceived financial risk. Please note that any bidder who is not in a position to provide 12 months financial information, will automatically be given a very high consolidated score rating and will be required to provide a formal guarantee e.g. parent company guarantee, bank bond or performance bond.

Further details of how the ratios are calculated and the benchmarks used are given below, as well as an explanation of how risk markings will then be allocated. 

The Authority will assess Bidder's financial submission based on whether their yearly turnover meets twice the estimated annual contract value. Where a contract is divided into lots then the minimum yearly turnover required of the bidder shall be twice the estimated annual value of the individual lot or lots bid for.  The Bidder is to note that if their turnover is less than twice the estimated annual contract value then it will not necessarily mean automatic disqualification, but will be reflected in the consolidated risk scoring. 

For contracts based on a framework agreement the minimum yearly turnover of a bidder shall be based on the estimated value of the framework agreement. In the case of dynamic purchasing systems agreements the minimum yearly turnover shall be based on the expected maximum size of the specific contracts to be awarded under the systems.




		Ratio/Criteria		Formula Used		Score Availability/Methodology												Basic Score 		Weighting		Weighted Score

						0 pts		1 pt		2 pts		3 pts		4 pts		5 pts

		Current Ratio		(Current assets /current liabilities)		<0.5		>0.5		>0.6		>0.7		>0.8		>0.9				4		0

		Liquid Ratio		(current assets - stock)/current liabilities                        		<0.25		>0.25		>0.3		>0.35		>0.4		>0.5				4		0

		Gearing		Long term liabilities / shareholder funds/equity 		>2.3		<2.3		<2.0		<1.7		<1.4		<1.0				4		0

		Profit before interest and tax		Trend over last 2 years		Only 1 Yr trading or decreasing trend		-		-		-		-		Profit and improving				1		0

		Interest Cover		Profit before interest and tax /Net interest		<0.2		>0.2		>0.4		>0.6		>0.8		>1.0				2		0

		*Shareholders'
 Funds/Equity In The Business 		Score of 5 pts is available for positive funds only		N/A		N/A		N/A		N/A		N/A		Positive				1		0

		Contract Value		Contract value / turnover - no more than half company turnover		>150% of annual turnover		<150% of annual turnover		<125% of annual turnover		<100% of annual turnover		< 75% of annual turnover		< 50% of annual turnover				4		0

																Bidder Score (%)		-		-		0







		Financial Appraisal Score		Supplier Risk Category

		0% - 59%		High Risk

		60% - 69%		Medium Risk

		70% - 100%		Low Risk



		*Shareholders' Funds/Equity In The Business		The  Bidder is to note that a negative in this section shall automatically place the bidder in the High Risk Category















Non Accounts Spread Sheet

		Template to be completed by Bidders who do not have a full set of accounts available.

		Name of Company/Entity/Individual :





																				 

		EVERY box MUST be completed to enable full ratio analysis and scoring to be completed.

								 

		If any information is missing, a score of "A" will be given and this high level of risk will be taken into account in award decisions.





		Use positive figures below except for Interest Receivable, Profit Before Interest & Tax, or if "negative" Total Funds/Equity



												Latest Year				Prior Year

		Enter Year Ending Date										

ray.inns: Please Enter Year End Date
dd/mm/yy				

ray.inns: Please Enter Year End Date
dd/mm/yy				If a new organisation with no "prior year" - need an agreed approach



		Information Items Required:																		eg do we score based on "1 year" (or part thereof) but accept that they will miss out on 5 points because they will not be able to demonstrate an Improving profit trend - it will reflect the "risk".



		Enter figures as "round thousands"										£000				£000



		Turnover



		Interest Payable/(Receivable)



		(Profit)/Loss Before Interest & Tax



		Current Assets - including Stock/Inventory



		Stock/Inventory included in Current Assets



		Current Liabilities (payable within next 12 months)



		Long Term Liabilities (beyond next 12 months) 

		(Include Provisions)



		Total Funds/Equity

												

ray.inns: Do not add Long Term Liabilities to Funds available.				

ray.inns: Do not add Long Term Liabilities to Funds available.		Figures must relate to the entity that would be contracting with Essex County Council - not a "Parent Company" or "Group of Companies"



		Please state why no formal accounts available:











		Name, Position and Qualification of person supplying above information:









		Date completed:
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