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Draft Specification of Requirements - Provision Of PR And Digital Services To The Financial Services Campaign, China

Summary of Requirement
The Department for International Trade in China is considering tendering a requirement for an agency to create, consult on and deliver a PR and Digital strategy for our Financial Services Campaign, which is running in China from September 2019 to March 2020.  The campaign will also have an advertising element supported by an existing media-buy agency.
The duties of the successful supplier will commence following the signing of the contract (ideally in late August 2019) and end on 31 March 2020.  At the end of the contract, any active projects and documents relevant to the project must be handed over to The Authority to support any further work.
The successful supplier will deliver key messages on the strength of the UK offering in Capital Markets and FinTech to target audiences in the Chinese public and private sectors.
[bookmark: _GoBack]Our current estimations are that the budget for this requirement will be £70,000.

Deliverables
PR and digital strategic consultancy
· Develop an integrated PR and digital strategy for the duration of the campaign;
· Draft content and channel strategy within the first 2 weeks of contract;

Content creation 
· A series of compelling, well-researched, concise content (2-4 new content piece/month, including those around key events).  Aim for high quality control before sending to client to reduce number of iterations;
· Content to be drafted in English and translated into simplified Chinese, if required.

Media and KOL relations 
· Develop and update target media network (new media included) list in Mainland China and Hong Kong;
· Provide list of key opinion leaders/accounts in Mainland China and Hong Kong, directly liaise with them and facilitate interview, photo opportunities and co-promotion both online and/or offline.

Media bureau
· Draft key messaging document within first month of contract, and update the document as the campaign progresses;
· At least one press piece around 4-6 key events;
· Target of 150 press clippings over the contract period;
· 30% of coverage in top tier target media;
· 20% long form coverage (op-eds, features, blogs);
· 90% positive sentiment/landing our key messages; 
· Facilitate partnership with 3-5 top tier/trade media.

Media interviews & op-eds
· Aim for no less than 20 pieces feature stories, case studies and/or op-eds published by media titles during the contract period;
· Arrange at least 7 media interviews with key personalities during the contract period.

Media pitching and invitation
· Select relevant and influential media to pitch stories, case studies and/or op-eds;
· Invite and coordinate relevant and influential media for media activities.

 Media monitoring and analysis
· Daily summary of media coverage and social media mentions;
· Timely follow-up on coverage after media activities;
· Monthly summary of trending topics, key research findings, industry reports etc.

Digital media
· Create 8 pieces of original/organic content for DIT WeChat throughout the campaign period, and repurpose the content for amplification on other relevant owned channels;
· Repurposing press releases and WeChat pieces onto other digital channels, including HMTC LinkedIn, LinkedIn InMail, Weibo, and eDM as deemed necessary;
· Create and host a digital brochure/catalogue in H5 and PDF format that are downloadable;
· Engage with 3-4 influencers for content co-creation across the different sectors in Hong Kong and Mainland China throughout the campaign period.

Reporting
· Monthly one-hour consultant face-to-face meeting or call meeting;
· Weekly phone catch-ups/written progress reports;
· Weekly status reports with details of specific PR and digital activities and progress achieved;
· Monthly summary report/performance dashboard;
· Clippings of highlighted coverage of media stories;
· Weekly online media status tracker;
· Interim and end of contract evaluation report delivered mid-way and then within 1 month of campaign ending (update residual clippings within 2 months).
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