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1.0 Contracting Authority

Foreign and Commonwealth Office, Rm WH 2. 165-WH2.  169, King Charles Street, London, SW1A 2AH.
2.0 Requirement
The Foreign and Commonwealth Office (FCO) is seeking expressions of interest from experienced Contractors, to complete the construction of a new office building, at the Leicester Square Compound, Freetown, Sierra Leone.  We are seeking submissions from companies who are capable of acting as main contractor, taking overall responsibility for construction.  Submissions from subcontractors or suppliers for part of the works will not be considered.
3.0 Introduction and Scope of Works
At this stage, Contractors are not submitting a price for the work, but providing information relating to their company so we can assess their eligibility as a supplier to be able to deliver the works.  Submissions will be evaluated using criteria set out in the Selection Questionnaire and those achieving the highest and acceptable scores will be invited to participate in the Invitation to Tender (ITT) which will follow a two stage process.  
The ITT will include details of the site and description of the work.  In stage 1, companies will be invited to submit a binding management cost for the project together with binding overheads and profit levels and details of their fees to participate in stage 2.  Following evaluation of the stage 1 tenders, at least one and not more than two contractors will be invited to participate in stage 2 where, working under a preconstruction service agreement based on NEC Short Form Professional Services Contract, they will obtain fixed price package tenders from subcontractors and suppliers and at the end of the stage, submit a fixed lump sum offer to construct the works under NEC 4 Option A form of contract.

The proposed works is the construction of a bespoke low-rise building, to create a modern high-quality office space for the British Foreign & Commonwealth Office.  The project will include installation of specialised M&E systems and a lift.  The scope also includes some external works, which include upgrades to the compound perimeter and gatehouses.
The works shall take-place within a secure compound and the contractor shall have access to specific areas within the compound for the duration of the works.  The works will have to be carried to cause minimal disruption to the users of the site and need to be carefully co-ordinated, with Safety being paramount as the project will attract a considerable amount of scrutiny from the various stakeholders.  It is envisaged that a significant proportion of the early-phases of the construction works will have to be carried out in the dry-season due to the constraints of the local climate.
The Tender will be for a General or Main Contractor who can demonstrate recent relevant experience of working in Sierra Leone and who has the ability to deliver a high-quality, concrete-framed office building.  The Contractor will take overall responsibility for the construction project.  The construction will include the enabling works, concrete-frame, fit-out, M&E and external works.  The office fit-out will be to a very high standard including: carpentry works, internal partitioning, glazed walls, high quality finishes, mechanical, electrical and data installations.  There will be some specific security features to be installed.  The contractor will have design responsibility for some clearly defined elements.
The Gross Internal Floor area of the works is 2,912 m² (31,345 sqft).  There is a significant portion of works relating to the external areas.  The estimated construction cost is in the order of £9,500,000. 
Security requirements
The contractor needs to be aware of the confidentiality and security requirements for this project.  The contractor will be expected to execute a high degree of control regarding unauthorised access to the site and to take all reasonable measures to safeguard the information issued and generated in connection with this project.
The works will be located within an occupied residential compound and the safety of the occupants must be guaranteed.  The works shall include works to the existing perimeter boundary, including construction of new gatehouses and boundary wall.  The contractor must effectively manage the security of the site during all phases of construction and will be expected to exercise a high degree of control when planning and carrying out the works.  Close liaison will be required with the Client’s security managers.  
Site Visits

There is no requirement for a site visit during the SQ stage.  Site visits may be available by arrangement, however all associated costs would be met by the contractor.
4.0 Timetable

Set out below is the proposed procurement timetable. This is intended as a guide and, whilst the Authority does not intend to depart from the timetable, it reserves the right to do so at any time.
	Date (or target date)
	Activity

	31 May 2019
	Selection Questionnaire (SQ) available on eBravo

	21 June 2019
	Final date for clarifications

	3 July 2019
	SQ final response date

	18 July 2019
	Invitation to Tender (ITT) issued (Stage 1)

	14 August 2019
	ITT closing date

	11 September 2019
	Appointment of Contractor(s) for Stage 2

	13 December 2019
	Submission of Stage 2 tender (fixed lump sum price)

	28 February 2020
	Appointment of contractor to undertake construction

	16 March 2020
	Start on site


Note that SQs received after the return date may not be considered.

5.0 Guidance Instructions and Conditions
I.
Introduction
1. The Authority issues this Selection Questionnaire (“SQ”) for the procurement of the construction of a new office building, in Freetown, Sierra Leone, in accordance with the UK Public Contract Regulations 2015 (“the PCR”)”.
2. The Authority requires the information sought in this SQ from each Potential Provider that wishes to proceed further in this procurement.  Only Potential Providers who are successful at this stage will be invited to proceed to the next stage of the procedure.
II.
Notes for completion by Potential Provider

1. The following definitions are used in this document:

“We” or “Authority” means the Foreign and Commonwealth Office (FCO).

“You” or “Your” or the “Potential Provider” means the business or company which is completing this SQ.

2. Please ensure that you complete the questionnaire as requested.  Failure to do so may result in your application to participate in the procurement procedure being disqualified.  If the question does not apply to you please write N/A; if you do not know the answer please write N/K.  Where you cannot complete a question, the Authority reserves the right to require further clarification or supplementary information.

3. Where you have a valid reason for being unable to provide the specific information requested in relation to Economic and Financial Standing, Technical and Professional Ability, Defence and Security Sector Matters or Project Matters; other information may be accepted but only if it is considered appropriate by the Authority.

4. All questions should be answered without reference to general marketing or promotional material.
5. Please answer every question and supply supporting documentation in English. The Application, as well as all correspondence and documents relating to the prequalification exchanged by the Potential Providers and the Employer, shall be written in the English language. Supporting documents and printed literature that are part of the Application may be in another language, provided they are accompanied by an accurate translation of the relevant passages into the English language, in which case, for purposes of interpretation of the Application, the translation shall govern.
6. Where financial information is quoted in figures other than pounds sterling; the sum should be stated in both the original currency and pounds sterling.  You should use exchange rates quoted (by national central banks, international institutions or commercial banks operating in the foreign exchange market) on the day this SQ was issued for all currency conversions, and you must state the exchange rate used in your response.
7. You must inform the Authority of any material changes to the information provided as soon as you become aware of the change.
III.
Return of this SQ
1. Please submit the completed SQ by 3 July 2019. Completed SQs (please complete within the system) must be submitted online via the Authority’s procurement portal only  (https://www.fco.bravosolution.co.uk).  You must ensure adequate time to upload your SQ documentation and complete your submission.  You must ensure that information and attachments are saved and submitted.  Technical difficulties should be addressed to the Bravo Solution helpdesk (contact details can be found on the home page of the portal).
2. In your response, you must provide the name, position and contact detail for the person within the business or company of the Potential Provider responsible for this requirement in Form A.
IV.
Contact point within the Authority for all queries
Please use the Bravo system to ask any clarifications throughout the SQ period and the team will respond within the system.
Name: Kathy Joslin
Contact is via the messaging system on the procurement portal: (https://www.fco.bravosolution.co.uk) 
V.
Verification of Information Provided
1. The higher the value and technical complexity of the procurement, the higher the level of verification that is likely to be required.  Not all questions require supporting documents at this stage (for example certificates or statements).  Each question in the SQ will state what documentary evidence is required and when it is required to be submitted.  The Authority may ask to see these documents at a later stage, so it is advisable you ensure they can be made available upon request.
2. You may also be asked to clarify your answers or provide more details about certain issues.
3. Any serious misrepresentation in providing the information requested or failure to provide any of the information requested in the SQ or in response to a request for clarification by the Authority may result in the Potential Provider’s exclusion from the competition on discretionary grounds.
4. The Authority may seek independent financial and market advice to validate information declared by you or to assist in the evaluation. Reference site visits or demonstrations or presentations may be requested but the Authority reserves the right to request these as a part of the SQ process.
VI.
Supply Chain
1. Tenderers should be able to provide information on request about the composition of their sub-contractors. 
2. Where the Potential Provider will rely on the capacities or resources of their sub-contractors for the delivery of services, under any ensuing contract:

· Note that ultimate responsibility will always rest with the Principle Contractor

· All information provided in response to this SQ must be given in respect of the Potential Provider

VII.
Not used
VIII.
Selection of Tenderers

1. During the SQ stage, the intention is to arrive at a shortlist of qualified Potential Providers provided that there are a sufficient number of candidates to do so for formal invitation to tender, against the requirement as advertised in the corresponding notice.
2. The summary of the criteria applied for the selection of tenderers are as follows.  Potential Providers will submit their SQ within the procurement portal.

	Part
	Section
	SQ Evaluation Criteria
	Weighting
	SQ Sub Criteria
	Sub Weighting
	
	

	1
	1
	Potential Supplier Information
	
	All information provided in full
	Pass/Fail
	
	

	1
	1
	Non UK Businesses
	
	English Law 

Accept construction contract being NEC4, option A Pass/fail


	Pass/Fail
	Willing to engage under English law = Pass

Not willing to engage under English law = Fail
	Must meet requirements

	2
	2
	Exclusion Grounds – Mandatory Exclusions
	
	All Questions
	Pass/Fail
	Yes = Fail / No = Pass
	Must meet requirements

	2
	3
	Discretionary Exclusions
	
	All Questions
	Pass/Fail
	Yes = Fail / No = Pass
	Must meet requirements

	3
	4
	Economic and Financial Standing Reg.24
	20%
	Financial Information requested
	20%
	Financial capacity assessed, credit checks completed. 0-6 Financial Assessment Scale
	Must meet requirements

	3
	5
	Parent Company/ Perf Bond
	
	Guarantee / Performance Bond
	Pass/Fail
	Pass = Willing to provide Fail = Not willing to provide
	Must meet requirements

	3
	6.1
	Technical and Professional Ability Reg.25
	35%
	Provide 3 case studies providing details of other relevant contracts completed in the past 5 years where you have acted as main contractor.  To be considered relevant, projects need to be of similar nature, size, complexity and be either within Sierra Leone or the local region.
	3 x 10%
	The Authority will read and consider the case studies and information provided as to how these are relevant to this project.

0-6 Scoring Scale 

	

	3
	6.2
	
	
	Sub-Contracting
Describe your methodology for obtaining package tenders and working collaboratively with the Client team on an open book basis during Stage 2.


	5%
	0-6 Scoring Scale
	

	3
	7
	
	
	Modern Slavery
	Pass/Fail
	If relevant commercial organisation, Yes = pass
	

	3
	8.1
	Other Questions
	
	Insurances
	Pass/Fail
	Pass = Insurance held or willing to provide. Fail no relevant insurance and not willing to provide
	

	3
	8.2
	
	22.5%
	Business activities: relevant competence
	a&b) 5%

c) 5%

d)3.5%

e) 4%

f) 5%
	0-6 Scoring Scale
	

	3
	8.3
	
	7.5%
	Quality Assurance Policy
	a&b) 5%
c&d) 2.5%
	0-6 Scoring Scale
	

	
	8.5
	
	7.5%
	Health and Safety Policy
	d) 7.5%
	0-6 Scoring Scale
	

	
	8.6
	
	7.5%
	Environmental Policy
	a) 4%

b) 3.5%
	0-6 Scoring Scale
	

	
	8.7
	
	
	Anti-discrimination
	Pass/Fail
	
	

	
	8.8
	
	
	Non UK businesses
	
	
	

	
	
	
	
	Declaration 
	Pass/Fail
	
	Must meet requirements


The Authority may disqualify any Potential Provider who fails to:

(1) Achieve the minimum weighted score of 60% in relation to the Economic and Financial Standing section.
(2) Achieve the minimum weighted score of 50% in relation to the Technical AND Professional ability section.
(3) Comply with the requirements of the mandatory and discretionary grounds for exclusion relating to the personal situation of the Potential Provider (Forms B  and C);
(4) Comply with the requirements set out in Form B.
(5) Provide a satisfactory response to any questions in the SQ;

(6) Receive a score for any question (Score ‘0’= non-complaint).
(7) Submit this completed SQ by the deadline;

The Potential Providers who are not disqualified in accordance with the above grounds shall be evaluated on the qualification criterion which takes into account the capability/capacity in terms of economic and financial standing and the technical or professional ability of the Potential Provider.
Each particular SQ question has a score allocated to enable a numerical assessment of the merits of each Supplier. Answers to each question will be scored between a range of 0 to 6 on the basis of the ratings given in the table below:

Question scoring scale

	Assessment 
	Score

	Excellent – shows strong evidence of capacity and capability in all areas.
	6

	Satisfactory – shows sufficient evidence of the required capability and capacity to undertake the project.
	4

	Poor – shows some evidence of the required capacity and capability.
	2

	Non Compliant – does not answer the question or is of an unacceptably low standard.
	0


Financial assessment scale

	Assessment
	Score
	Score

	Excellent – Organisation (and Group/Parent, if applicable) shows significant assurance of financial strength and capacity without being over-dependant on the contract. Little or no perceived risk.
	6
	Low Risk

	Satisfactory – Organisation shows some assurance of financial strength and capacity. The organisation may be quite dependant on the contract and/or some risk is present, though this could be managed if necessary (e.g. parent company guarantees).
	4
	Medium Risk

	Poor – Organisation shows some assurance of financial strength and capacity but with concerns in some areas. The organisation may be quite dependant on the contract/and or significant risk is identified – though this could be managed if necessary (e.g. parent company guarantees).
	2
	Medium – High Risk

	Non Compliant – does not answer the question or is of an unacceptably low standard. It is clear that the organisation has insufficient capacity with little/no support available from a parent organisation or other third party.
	0
	Unacceptable Risk


The Authority may seek independent financial, legal, market and internal advice and references to validate information declared or to assist in the evaluation. Reference site visits or demonstrations and/or presentations are unlikely to be requested at this stage but the Authority reserves the right to request the same as a part of the SQ process.

An evaluation matrix will be used to gather the scores attributed to each Supplier.
IX.
Selection of Subcontractors

1. The Authority reserves the right to reject any subcontractor chosen by the Potential Provider at any stage of the contract award procedure or during performance of the contract. Dependent on the reasons for rejection the Authority will outline to process for the selection of an alternative sub contractor.  A rejection may only be based on the criteria applied for the selection of tenderers at paragraph VIII.2(1) and VIII.2(2) above.
2. The Authority requires that the following criteria must be used by the Potential Provider as part of the selection of subcontractors:
(1)
Any criteria for the rejection of economic operators under Regulation 23 that the Authority requires the Potential Provider to use for the selection of subcontractors (please consider in particular Regulation 23(4)(g) in the context of any previous breaches of obligations relating to security of supply or security of information and Regulation 23(4)(f)) relating to findings of unreliability; 

X.
Clarification Process

1. The cut-off date for clarification questions is 21 June 2019.  The Authority reserves the right not to respond to queries submitted after this date. Clarifications must be sent via the messaging system on the Authority’s procurement portal. All replies will be made via the Authority’s procurement portal.
2. All responses received and any communication from you will be treated in confidence.  However, where the Authority considers any question or request for clarification to be of material significance to the procurement process, it may communicate both the query and the response, without identifying the originator, to all Potential Providers who are participating in the process.
3. If you do not wish for a query or response to be disclosed to other Potential Providers you must tell the Authority this and the reason why when raising the query.  The Authority will consider the request and may choose to discuss with you whether it is appropriate to disclose the query or the response, or both, to other Potential Providers.  In cases where the Authority would disclose the question and the answer to other Potential Providers you will be entitled to withdraw the question.

XI.
Costs and Expenses

Potential Providers are responsible for their costs and expenses incurred in connection with the preparation and submission of the SQ and all future stages of the selection and tender evaluation process.  The Authority, or any of its advisers, does not accept any liability in respect of this SQ or any supporting documentation or liability for any costs or expenses borne by the Potential Provider or any of their Sub-Contractors or advisers in this process.
XII.
Right to Cancel or Vary the Process
The Authority reserves the right to:

(a)
Cancel the pre-qualification process and evaluation process at any stage.
(b)
Amend the terms and conditions of the procurement process.
(c)
Not to award a contract as a result of the procurement process.

XIII.
SQ Documents

1. This Guidance, Instructions and Notices, the SQ and any related documents (referred to as the “SQ Documents”) have been prepared by the Authority for the purpose of providing an application procedure for individuals or organisations interested in tendering for the above named project and to assist Potential Providers in making their own evaluation of the potential opportunity.
2. Whilst prepared in good faith, the SQ Documents are intended only as a preliminary background explanation of the Authority’s activities and plans and are not intended to form the basis of any decision on whether to enter into any contractual relationship with the Authority.  The SQ Documents do not purport to be all inclusive or to contain all of the information that a Potential Provider may require in the performance of a contract.

3. Any persons considering making a decision to enter into contractual relationships with the Authority following receipt of the SQ Documents should make their own investigations and their own independent assessment of the Authority and their requirements for the Project and should seek their own professional financial and legal advice.

4. None of the Authority, its advisors, or the directors, officers, members, partners, military or civilian personnel, employees, other staff, agents or advisers of any such body or person:

(a)
Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the SQ Documents.
(b)
Accepts any responsibility for the information contained in the SQ Documents or for its accuracy or completeness.
(c)
Shall be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.

5.
Only the express terms of any written contract relating to the subject of the SQ Documents as and when it is executed shall have any contractual effect in connection with the matters to which it relates.  That contract will be governed by English or Scottish law, as specified in the contract.

6.
Nothing in the SQ Documents is, or should be, relied upon as a promise or a representation as to the Authority’s ultimate decisions in relation to the Project. The publication of the SQ Documents in no way commits the FCO to award any contract or pursue any tender process for the stated Project.

XIV.
Confidentiality and Freedom of Information

1. The information in the SQ Documents is made available on condition that it is treated as confidential by the Potential Provider and is not disclosed, copied, reproduced, distributed or passed to any other person at any time except for the purpose of enabling a submission to be made (for example, disclosure by a Potential Provider to its insurers or potential suppliers who are directly involved in the bid is permitted provided they have each given an undertaking at the time of receipt of the relevant information (and for the benefit of the Authority) to keep such information confidential).
2. The Authority is subject to the requirements of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, the subordinate legislation made under those Act / Regulations and any guidance and / or codes of practice issued (from time to time) in relation to such legislation.  Potential Providers are required to (where known at the time) to:
(a)
specify (with reasons) the SQ responses which they regard as falling within any of the exemptions from disclosure specified under the Act/Regulations including (without limitation) information provided in confidence; and

(b)
state which provisions of the Act/Regulations apply to the SQ responses identified under (a) above.

3. If the Authority is part of the Ministry of Defence, a request under the Act/Regulations will be handled in accordance with “Commercial Policy Group Guideline No 10 - The Freedom of Information Act 2000 and Environmental Information Regulations 2004” (or any successor thereof).

4. The Authority shall be responsible for determining, at its absolute discretion and subject to its legal obligations, whether any of the exemptions from disclosure under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004, including those claimed by the Potential Provider, should apply.  Nothing in this provision will affect the Potential Provider’s rights at law.
XV.
Data Protection

The Authority will process personal data provided in any SQ response only for evaluation for the selection of Prospective Providers under this procurement process for the stated requirement.  The Authority will comply with its obligations as a data controller under the Data Protection Act 1998 for this procurement process.

XVI.
Conflicts of Interest 

1. The Authority is required to ensure that all Potential Providers are treated equally and in a non-discriminatory way during the procurement process.  The Authority therefore needs to eliminate or mitigate conflicts of interest so as to ensure a fair and non-discriminatory procurement process.
2. Potential Providers should note that, subject to the terms of this SQ, the Authority reserves the right to disqualify a Potential Provider where there is an actual or potential conflict of interest, including in relation to any other party identified in response to this SQ.  Such identified parties may include an associated company or member of any consortium or proposed sub-contractors.
3. Potential Providers are required to review carefully the prior or current involvement of the Potential Provider or any other identified party before submission of the completed SQ.
4. Potential Providers must report to the Authority whether or not they have identified from this review actual or potential conflicts of interest arising from the Potential Provider or any other identified party’s participation in the procurement.
5. If the Authority considers there is a conflict of interest, it is a condition precedent for participation in the procurement for the Potential Provider to demonstrate to the absolute satisfaction of the Authority that the Potential Provider or the other identified party has or will put in place measures to eliminate any unfair advantage it may have and ensure that its participation will not distort the competition.
6. The measures mentioned at paragraph 4 above are likely to include physical separation, protection of information, control of personnel and managerial and administrative separation, as appropriate.

7. If the Potential Provider puts in place measures to mitigate any risk from a conflict of interest, the Authority may make such measures contractually binding commitments on the part of a Potential Provider or the other identified party.

8. Any Potential Provider should take this condition into account when deciding whether to participate in this procurement.

XVII.
Anti-Competitive Behaviour

1. The Authority is required to ensure that all Potential Providers are treated equally and in a non-discriminatory way during the procurement process.  The Authority therefore needs to prohibit anti-competitive behaviour so as to ensure a fair and non-discriminatory procurement process.
2. You are required to report any final convictions or settlements with regard to anti-competitive behaviour (and if so, any measures that you have taken to prevent such behaviour happening again) in your response to the appropriate question(s) in Forms B and C (which depends on the nature of the conviction or settlement).

3. If the Authority suspects anti-competitive behaviour, the Authority will require evidence from you that your arrangements are not anti-competitive.  Any evidence of any anti-competitive behaviour in relation to this procurement could result in you being disqualified from the procurement process.

6.0 Selection Questionnaire
Part 1: Potential Supplier Information
The following questions make up the pro forma information within the eBravo System.  The below is for information only and answers should be completed within eBravo. Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the Part 1 and Part 2 self-declaration.
	Section 1.1
	Potential supplier information

	Question no
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information.
	

	1.1(b) – (i)
	Registered office address (if applicable).
	

	1.1(b) – (ii)
	Registered website address (if applicable).
	

	1.1(c)
	Trading status:
a) public limited company

b) limited company
c) limited liability partnership
d) other partnership
e) sole trader
f) third sector

g) other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin.
	

	1.1(e)
	Company registration number (if applicable).
	

	1.1(f)
	Charity registration number (if applicable).
	

	1.1(g)
	Head office DUNS number (if applicable).
	

	1.1(h)
	Registered VAT number.
	

	1.1(i) - (i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	Yes
☐
No
☐
N/A
☐

	1.1(i) - (ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s).
	

	1.1(j) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	Yes
☐
No
☐

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement.
	

	1.1(l)
	Relevant classifications (state whether you fall within one of these, and if so which one).
a) Voluntary Community Social Enterprise (VCSE)

b) Sheltered Workshop

c) Public service mutual
	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)?
	Yes
☐
No
☐

	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate:
- Name;
- Date of birth;
- Nationality;
- Country, state or part of the UK where the PSC usually lives;
- Service address;
- The date he or she became a PSC in relation to the company (for existing companies the 6 April 2016 should be used);
- Which conditions for being a PSC are met;
 
- Over 25% up to (and including) 50%,

- More than 50% and less than 75%,

- 75% or more
(Please enter N/A if not applicable).
	

	1.1(o)
	Details of immediate parent company:
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	

	1.1(p)
	Details of ultimate parent company:
- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	


Please note: A criminal record check for relevant convictions may be undertaken for the preferred suppliers and the persons of significant in control of them.
Please provide the following information about your approach to this procurement:
	Section 1.2
	Bidding model

	Question no
	Question
	Response

	
	
	

	
	
	

	
	
	

	
	
	

	
	


Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate.
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document.
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement.
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.
	Section 1.3
	Contact details and declaration

	Question no
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address 
	

	1.3(f)
	Postal address
	

	1.3(g)
	Signature (electronic is acceptable)
	

	1.3(h)
	Date
	


Part 2: Exclusion Grounds

Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the Part 1 and Part 2 self-declaration.

	Section 2
	Grounds for mandatory exclusion

	Question no
	Question
	Response

	2.1(a)
	Regulations 57(1) and (2)
The detailed grounds for mandatory exclusion of an organisation are set out on this webpage, which should be referred to before completing these questions.
Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed on the webpage.

	
	Participation in a criminal organisation
	Yes
☐
No
☐
If Yes please provide details at 2.1(b)

	
	Corruption
	Yes
☐
No
☐
If Yes please provide details at 2.1(b)

	
	Fraud
	Yes
☐
No
☐
If Yes please provide details at 2.1(b)

	
	Terrorist offences or offences linked to terrorist activities
	Yes
☐
No
☐
If Yes please provide details at 2.1(b)

	
	Money laundering or terrorist financing
	Yes
☐
No
☐
If Yes please provide details at 2.1(b)

	
	Child labour and other forms of trafficking in human beings
	Yes
☐
No
☐
If Yes please provide details at 2.1(b)

	2.1(b)
	If you have answered yes to question 2.1(a), please provide further details.
Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
	

	2.2
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
	Yes
☐
No
☐


	2.3(a)
	Regulation 57(3)
Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?
	Yes
☐
No
☐


	2.3(b)
	If you have answered yes to question 2.3(a), please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	


Please Note: The authority reserves the right to use its discretion to exclude a potential supplier where it can demonstrate by any appropriate means that the potential supplier is in breach of its obligations relating to the non-payment of taxes or social security contributions.
	Section 3.1
	Grounds for discretionary exclusion

	Question no
	Question
	Response

	3.1
	Regulation 57 (8)
Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation.

	3.1(a)
	Breach of environmental obligations? 
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1 (b)
	Breach of social obligations?  
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1 (c)
	Breach of labour law obligations? 
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1(d)
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1(e)
	Guilty of grave professional misconduct?
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1(f)
	Entered into agreements with other economic operators aimed at distorting competition?
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1(g)
	Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure?
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1(h)
	Been involved in the preparation of the procurement procedure?
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1(i)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	Yes
☐
No
☐
If yes please provide details at 3.2

	3.1(j)
3.1(j) - (i)
3.1(j) - (ii)
3.1(j) –(iii)
3.1(j)-(iv)

	Please answer the following statements
The organisation is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria.
The organisation has withheld such information.
The organisation is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015.
The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	Yes
☐
No
☐
If Yes please provide details at 3.2
Yes
☐
No
☐
If Yes please provide details at 3.2
Yes
☐
No
☐
If Yes please provide details at 3.2
Yes
☐
No
☐
If Yes please provide details at 3.2

	Section 3.2
	Question
	Response

	3.2
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
	


Part 3: Selection Questions
	Section 4
	Economic and Financial Standing

	Question no
	Question
	Response

	4.1
	Are you able to provide a copy of your audited accounts for the last two years, if requested?
If no, can you provide one of the following: answer with Y/N in the relevant box.
	Yes
☐
No
☐

	
	(a)  A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.
	Yes
☐
No
☐

	
	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes
☐
No
☐

	
	(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	Yes
☐
No
☐

	4.2
	Where we have specified a minimum level of economic and financial standing and/ or a minimum financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out.
	Yes
☐
No
☐


	
	FINANCIAL INFORMATION

	4.3
	Balance Sheet Information for the most recent three years (Details to be in GBP - £ equivalent)

	
	
	Year 1
	Year 2
	Year 3

	
	Total Assets
	
	
	

	
	Total Liabilities
	
	
	

	
	Net Worth
	
	
	

	
	Current Assets
	
	
	

	
	Current Liabilities
	
	
	

	
	
	
	
	

	
	Total Revenues
	
	
	

	
	Profits before Tax
	
	
	

	
	Profits After tax
	
	
	

	
	Give details of your Bank and confirm they can be approached as a reference;
	Name
	

	
	
	Branch address
	

	
	
	Account name
	

	
	
	Account open for 
	.................  [Months]

	
	
	Reference
	Y/N


The FCO will seek more information from independent credit reference agencies as part of the evaluation and reserves the right to undertake credit checks at each stage of the procurement process.

	Section 6
	Technical and Professional Ability

	6.1
	Relevant experience and contract examples
Provide three case studies (1 x A4 sheet per case) of contracts from either or both the public or private sector, for construction of high quality offices where you have acted as Main Contractor. Contracts for works should have been performed during the past five years.  The Authority reserves the right to ask for further examples.

Please provide example of these projects that have been successfully or are substantially completed and that are similar to the proposed works. The similarity shall be based on but not limited to the Geographical location, physical size, value, complexity, construction methods, live site or other characteristics as described in the Scope/background Section. 


	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation
	
	
	

	Point of contact in the organisation
	
	
	

	Position in the organisation
	
	
	

	E-mail address
	
	
	

	Description of contract 
	
	
	

	Contract start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract value
	
	
	

	Confirm that project can be visited on request
	
	
	


	6.2
	Describe your methodology for obtaining package tenders and working collaboratively with the Client team on an open book basis during Stage 2.



	6.3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	6.4
	We may wish to visit one or more of the projects listed and/or to contact the client representative to discuss your performance on the project.


	Section 7
	Modern Slavery Act 2015: Requirements under Modern Slavery Act 2015

	7.1
	Are you a relevant commercial organisation as defined by Section 54 (“Transparency in supply chains etc.”) of the Modern Slavery Act 2015 (“the Act”)?
	Yes
☐
N/A
☐

	7.2
	If you have answered Yes to Question 7.1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?
	Yes
☐

Please provide the relevant URL
No
☐

Please provide an explanation


Suppliers who self-certify that they meet the requirements to these additional questions will be required to provide evidence of this if they are successful at contract award stage.

	Section 8
	Additional questions

	8.1
	Insurance

	a.
	Do you have the following insurances?

If Yes provide details.
If No advise if you are willing to obtain if successful in the tender.

	
	Provide details of your general insurance cover, including details of Employers Liability, Public Liability (3rd Party Insurance) also stating the level / value of insurance cover.
	

	
	
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	
	

	
	· 
	

	
	· 
	

	
	· 
	

	
	Professional Indemnity
	Yes
☐  No
☐

	
	· Name and address of insurer
	

	
	· Policy number and expiry date
	

	
	· Limits of indemnity (per occurrence and aggregate)
	


	8.2
	Specific additional technical questions to evidence Organisation’s relevant competence

	a.: 
	What are the main business activities of your organisation? (Max 200 words)
	

	b. 
	How long have you been delivering similar services?
	

	
	The evaluation team will place significant emphasis on your organisation’s experience of service development in similar contracts with particular emphasis on outcomes.

	c..
	Please confirm that you are able to perform the role of main contractor without the need for any form of advance payment.
	

	d.
	It is anticipated that some materials will have to be imported for this project, including materials from the UK.  Please provide example of experience importing materials, also providing an outline of procedure in place or adopted for importing materials. (Max 200 words)
	

	e.
	Working in part of an occupied & secure compound. Provide examples of working in secure sites and sites with tenants.  Define the key challenges you perceive and give details your previous methods for successful project delivery. (Max 200 words)
	

	f
	Please confirm your ability to enter into a fixed price contract in GBP.
	


	8.3
	Quality Assurance Policy

	a.
	Does your organisation have any current Quality Assurance Certification, e.g. ISO 9001 or equivalent, relevant to the required services.
	

	b.
	If you have answered ’Yes’ to the above in respect of an equivalent, please describe the equivalent , and provide a brief explanation (Maximum 50 words).
	

	c.
	If you have answered ‘No’ to the above, then please provide brief details of your quality assurance policy, stating:

· Whether or not you have a Quality Management System (QMS), including an explanation of its relevance to the required services;
· Whether or not your QMS is accredited; if so, please provide details of the accreditation
· Whether you are working towards your Quality Assurance Certification (ISO 9001 or equivalent), which is fully relevant to the required services, and if so when you expect to achieve the same [insert date] (Maximum 250 words).
	

	d.
	Describe your procedures for periodically reviewing and correcting and improving quality performance?
	


	8.4
	Not Used


	8.5
	Health and Safety

	a.
	Provide a copy of your Health and Safety at Work policy.
	

	b. 
	Please provide details of any Health and Safety enforcements, prohibition notices or prosecutions (including any evidence of remedial actions) issued by the relevant authority during the course of delivering such works in the past three years.
	

	c. 
	Please provide details of any accidents on any of your sites within the last 3 years.
	

	d. 
	Describe your arrangements for ensuring that your H&S measures are effective in reducing/ preventing incidents, occupational ill-health and accidents?
	


	8.6
	Environmental

	a. 
	Do you have a documented policy and organisation for the management of construction-related environmental issues - If yes please provide a copy of your environmental policy with your SQ return.
	

	b.
	Provide details of steps you have taken to minimise your own organisation's environmental impact and that of your construction operations with reference to examples on recent projects
	


	8.7
	Anti Discrimination

	a.
	Is it your policy as an employer to comply with anti-discrimination legislation, and to treat all people fairly and equally so that no one group of people is treated less favourably than others?
	


	8.8
	Questions for completion by non UK businesses only

	a.
	Registration with professional body.
Is your business registered with the appropriate trade or professional register(s) in Sierra Leone?  Please provide details?
	

	b.
	Is it a legal requirement in Sierra Leone for you to be licensed or a member of a relevant organisation to carry out construction works as described in this document? If yes, please provide details of what is required and confirm that you have complied with this.
	

	c.
	Please confirm that, if selected, your company will agree that the contract with the FCO will be under English Law and subject to the exclusive jurisdiction of the English Courts.  The proposed contract is the NEC 4 (Option A).  A blank copy of the NEC is available to download from eBravo. 
	

	d.
	
	


	
	I declare that to the best of my knowledge the answers submitted in this SQ are correct. I understand that the information will be used in the process to assess my organisation’s suitability to be invited to tender for the Authority’s requirement and I am signing on behalf of my organisation. I understand that the Contracting Authority may reject this SQ if there is a failure to answer all relevant questions fully or if I provide false/misleading information 

	
	FORM COMPLETED BY


	
	Name:
	

	
	Date:
	

	
	Signature: 
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