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Expression of interest

Title: Cost drivers in the Further Education sector
Project reference: DFERPPU 2018/020
Deadline for expressions of interest: 5pm, Friday 7th September 2018
Summary
Expressions of interest are sought to undertake fieldwork seeking information on the components of costs at a course level in the Further Education (FE) sector. 
Background
We are looking to improve our understanding of the variation in costs between FE providers and courses. In particular, how FE providers’ costs vary by region, subject, level of provision and type of learning (i.e. apprenticeships, community learning, classroom-based). 
As part of this work, we are developing an internal conceptual framework to costings that seeks to estimate and then aggregate each of the components of costs at a course level – this research should complement that work.
Aims
The main objectives of the project are:
1. To provide information on the average full economic cost to providers of an FE qualification at each course level.
2. To apply our internal conceptual framework to costings to the fieldwork – filling in gaps, where appropriate, and validating the internal approach.
3. To disaggregate findings into a range of cost components (e.g. teaching costs, support costs, and equipment and premises costs).
4. To test how findings vary by course and provider characteristics (e.g. subject, region).
5. To sense check the findings in terms of: trends over time; variation across FE courses not in the sample; FE providers’ future plans; and provider incentives.
Method
· We propose an initial 30 interviews with 10 General FE colleges, 10 Sixth Form Colleges and 10 Independent Learning providers. Overall, the sampling approach should ensure a good mix of providers, courses, regions, subjects, level of provision and type of learning to meet the objectives of the research.
· Depending on interview findings, there could be a case for increasing the sample, so we also propose asking bidders to specify the unit cost per additional interview.
· We propose face-to-face interviews given the complexity of the information being requested. These interviews should last one hour and be semi-structured. Contractors should use a bespoke discussion guide, to allow them to explain the types of information required, and to ask supplementary questions to ensure the data is reported correctly. We propose sending the FE providers a pro forma in advance of the interview to assist respondents with gathering relevant information beforehand.
· Our internal conceptual framework splits costs into three main categories: teaching costs, support costs, and equipment and premises costs. We will provide more detail to the winning contractor, as this framework should form the basis for developing a proforma to collect cost information from providers.
· The sample should focus on some benchmark FE courses that can be compared across providers. We suggest three courses below Level 2 (including employability training, and English and Maths), and at each of Level 2, Level 3 and Level 4 or 5. The courses at each level should include a low-cost course (e.g. retail) and a high-cost course (e.g. STEM, engineering), and also a low-volume course (e.g. STEM) and a high-volume course (e.g. business management).
· Not every provider needs to be asked about every benchmark course selected, rather we expect a proportionate approach should be taken. Specifically, we propose covering two courses in detail with each the 30 providers in each interview, to give us an appropriate coverage of different types of provision. Providers could be asked in advance about the particular courses or levels that would be most suitable (i.e. most detail and most representative of the sector as a whole).
Timing
· September 2018 – Tendering and Selection
· October 2018 – Award contractor, issue contract, set up purchase order and start work
· November-December 2018 – Fieldwork
· January 2018 – Interim findings
· March 2019 – Final report 
Assessment criteria
Expressions of interest must demonstrate:
· A detailed understanding of the Further Education sector.
· Expertise in and previous experience of collecting information using pro forma and face-to-face interview methods.
EOIs MUST NOT BE LONGER THAN 1000 WORDS IN LENGTH.
[bookmark: _GoBack]How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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