

Invitation to Tender
                                                    For
Demolition and reconstruction of industrial units
At

The Old Mushroom Farm, Halsetown

TR26 3LZ

CLLD Product Code WC0027
1 Background/Introduction
· The project involves the demolition and removal of the current open sided buildings superstructure. The new superstructure frame and cladding are sought on a contractor’s design basis, under an overall contract where the other elements are traditionally specified
· The company currently rents out 12 workshop spaces on this site having previously produced mushrooms in the previously undivided units. The site is underdeveloped but fully occupied and more units are a natural progression.
· The existing building is not viable to renovate and produces a minimum of income for storage only. The proposed units will provide much needed additional employment space and additional revenue to invest in the long-term viability of this site overall
The procurement of these works is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a Most Economic Advantageous Tender basis.

2
Project Specifications 
2.1
An itemised schedule of works is included as part of the Tender documents set, to be read with the Architectural Designers and Drainage Engineers drawings. See Enclosures 1 -9. Note that your actual pricing should be in accordance with the schedule of work (Enclosure 9). Additionally, your attention is drawn to section 6 which details further information required to submit a valid tender. 
2.2
The budget for the project is £160,000 excluding VAT. 
2 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	5 January 2021

	Site Visit
	12 January 2021 (see section 4)

	Last date for raising queries
	19 January 2021

	Last date for clarifications to queries
	22 January 2021

	Deadline to return ITT
	1200 29 January 2021

	Evaluation of ITT
	3 February 2021

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4       Site Visit

A single site visit day will be arranged for 10 am 12 January 2021 when all potential  Tenderers will be invited to view the works/works area. All matters arising will be recorded in minutes (with no party attributed) and be posted on Contract Finder as part of the tender clarifications.
3 Conflicts of Interest

Please provide with the Tender a statement with regards to a conflict of interest for this procurement through the provision of either:

A Declaration that to your knowledge there is no conflict of interest between your company and the St. Ives Mushrooms Ltd  that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.

Or

A Declaration that there is a likely conflict of interest between your company and St. Ives Mushrooms Ltd that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit St. Ives Mushrooms Ltd that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

St. Ives Mushrooms Ltd  shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

4 Tender Application Requirements

Please provide the following in your Tender application:
Your submission must include: 

6.1 Confirmation that you the contractor are able to meet the requirements outlined in the brief above. 
6.2 Details of who to contact in your company in relation to this tender 
6.3 Company registration Number and VAT number (if appropriate)

6.4 Conflict of Interest statement as per section 5
6.5 A dated response with your company’s full postal address (albeit your submission might be by email) and included the Reference:  WC0027
6.6 Priced Schedule of Works and associated requested documents within Section 4 of the Schedule of Works  and to include a full itemised breakdown - Enclosure 9
6.7 Tender Form (Enclosure 1) stating price, contract period offered and validity period of Tender of a minimum of 95 days
6.8 Name of Designing and Executing subcontractor for frame and cladding
6.9 Details of previous experience (see section 7.2)
6.10 Programme of Works (see section 7.3)
6.11 Sustainable Practices and Recycling plan to include Method of Disposing of Demolition and General Waste (see section 7.4)
6.12 Confirmation that the tenderer or designing subcontractor holds Professional Indemnity Insurance of £2M; evidence to be provided upon award of contract.
7 Tender Evaluation Methodology

Each Tender will be checked for completeness and compliance with all requirements of the ITT. Tenders will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria. Tender returns will be assessed on the basis of the following tender award criteria:

7.1 
Valid submission to include 6.1-6.8




               Pass/ Fail
7.2 
Previous Experience (6.9)                                                10 marks (5 marks per example)
The contractor is requested to provide details of 2 previous projects undertaken of a similar nature.  These must have been completed within the last 5 years and details of a contract for each project who will act as a referee should be provided. (max 2 single sided A4 per example allowed)

7.3
Programme of Works to include a Resource and Programme Management plan (6.10)


                                                                                               15 marks
Tenderers must provide a project programme demonstrating how the works will be completed with a specified target completion date based on a contract start date 4th May 2021. Tenderers should provide details of key risks and how they intend to mitigate them (max 1 single side of A3 and 1 single side of A4 allowed)


                                                
7.4
Sustainable Practices and Recycling plan (6.11)
                 
               15 marks
Areas to be covered by the Contractors during the construction phase are:-
Minimising transport movements, vehicle sharing, recycling and disposal of demolition and waste materials, design life of contractors design components, control of pollution to air ( of dust, smoke and wind blown debris) and water courses during construction, minimising disruption/reinstatement of wildlife and habitats, management of rate of surface water run off before attenuation system installed, control of site slurry run off to communal areas etc

7.5 
Budget 







               60 marks
The lowest bid will be awarded the full 60 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid 

i.e. Marks awarded = 60 x (lowest bid / bid)

8 
Scoring Matrix 

The reviewer will award the marks depending upon their assessment of the applicant’s tender submission 7.2 to 7.4 using the following scoring to assess the response:

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response.

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.


During the tender assessment period, the client reserves the right to seek clarification in writing from the tenderers, to assist it in its consideration of the tender. 

The client is not bound to accept the lowest price or any tender and there will be no reimbursement for any expense incurred in preparing tender responses. Any contract award will be conditional on the Contract being approved in accordance with the clients’ internal procedures and being able to proceed.

5 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:

Latest date to be returned:
29 January 2021
Latest time to be returned:
12 noon
If submitting by email, tenders should be sent electronically to Richard.w.abbott@talk21.com with the following message clearly noted in the Subject box; Tender St Ives Mushroom Project including the CLLD, procurement code WC0027, with the Tender Form an attached file with no tender details in the body of the email
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:

Tender - Strictly Confidential - ‘St.Ives Mushroom Project’
Contract Reference Number: CLLD procurement code WC0027
Addressed to: 

R. W. Abbott & Associates Ltd
Grove Cottage
Red lane
Rosudgeon
TR20 9PU
The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand, please obtain an official Receipt at point of delivery.
10
Consortium or sub-contracting 

The name of the subcontractor undertaking the contractors design element of steel frame and cladding shall be named.
6 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer will be raised as soon as possible in writing and circulated to all Tenderers. The deadline for clarification questions is 7 days before the submission date. All e-mailed queries should be sent to:
Name: Richard Abbott
E-mail: Richard.w.abbott@talk21.com
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Richard Abbott MRICS of R. W. Abbott & Associates Ltd. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and R. W. Abbott & Associates/The clients St.  Ives Mushrooms Ltd
Responses to any queries will be shared through Contracts Finder website. 

12    Equality Policies
St Ives Mushrooms is committed to providing services in a way that promotes equality of opportunity. It is expected that the successful tenderer will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. The tenderer will be required to provide a copy of their Equality and Diversity Policies/Practices if successful in securing this contract.

 13    Disclaimer
The issue of this documentation does not commit St. Ives Mushrooms Ltd to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between St. Ives Mushrooms Ltd or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between St. Ives Mushrooms  Ltd and any other party save for a formal award of contract made in writing by or on behalf of  St. Ives Mushrooms Ltd
Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by St. Ives Mushrooms Ltd /R. W. Abbott & Associates or any information contained in St. Ives Mushrooms Ltd publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by St. Ives Mushrooms Ltd for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. St. Ives Mushrooms reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render St. Ives Mushrooms Ltd liable for any costs or expenses incurred by bidders during the procurement process.

Enclosures:

1. Mushroom Units Tender Form

2. Mushroom CDM PCP
Appendix 1 Mushroom WPD route plan
Appendix 2 Mushroom CDM F10 Notification Initial 24.11.20
Appendix 3 Mushroom Asbestos Lab Analysis_June16
Appendix 4 Mushroom Asbestos Bulk Analysis
Appendix 5 Mushroom Asb report 280120DB
3. Mushroom Contractors Restricted Area
4. Mushroom EXISTING_PLAN_AND_ELEVATIONS
5. Mushroom Attenuation Tank detail
6. Mushroom Storm drain layout
7. Mushroom NMA Prop Plan 13
8. Mushroom NMA Ex Prop Site Plan 14
9. Mushroom Units SOW Tender 30.12.20
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