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[bookmark: _Toc413143856]Request for Quotation
Species Evidence Base data gathering- Birds

You are invited to submit a quotation for the requirement described in the specification below. 

Please confirm, by email, receipt of these documents and whether you intend to submit a quote. 


Your response should be returned to the following email address by: 17:00 30/9/2022

Email: Patrick.shannon-hughes@naturalengland.org.uk
Date:30/9/2022
Time: 17:00

Ensure you state the reference number and ‘Final Submission’ in the subject field to make it clear that it is your response. 


Contact Details and Timeline

Patrick Shannon-Hughes and Jon Webb (jon.webb@naturalengland.org.uk) will be your contact for any questions linked to the content of the quote pack or the process. Please submit any questions by email to both contacts and note that, unless commercially sensitive, both the question and the response will be circulated to all tenderers.


	Action
	Date

	Date of issue of RFQ
	07-09-2022 at 17:00 BST

	Deadline for clarifications questions
	23-09-2022 at 17:00 BST

	Deadline for receipt of Quotation
	30-09-2022 at 17:00 BST

	Intended date of Contract Award
	07-10-2022

	Intended Contract Start Date
	10-10-2022

	Intended Delivery Date / Contract Duration 
	28/02/2023


[bookmark: _Toc413143857]Glossary

Unless the context otherwise requires the following words and expressions used within this Request for Quotation shall have the following meanings (to be interpreted in the singular or plural as the context requires):

	“Authority”
	Means the Department for Environment, Food and Rural Affairs acting as part of Natural England

	“RFQ”
	Means this Request for Quotation and all related documents published by the Authority and made available to suppliers

	“Contract”
	Means the contract to be entered into by the Authority and the successful supplier.



[bookmark: _Toc413143858]
Conditions applying to the RFQ

You should examine your response to the RFQ and related documents ensuring it is complete prior to submitting your completed quotation. 

Your quotation must contain sufficient information to enable the Authority to evaluate it fairly and effectively. You should ensure that you have prepared your quotation fully and accurately and that prices quoted are arithmetically correct for the units stated.

The supplier by submitting a quotation is deemed to accept the terms and conditions in the RFQ. Failure to comply with the instructions set out in the RTQ may result in the supplier’s exclusion from this procurement.


Acceptance of Quotations

By issuing this RFQ the Authority does not bind itself to accept any quotation and reserves the right not to award a contract to any supplier who submits a quotation.
Costs

The Authority will not reimburse you for any costs and expenses which you incur preparing and submitting your quotation, even if the Authority amends or terminates the procurement process.
Mandatory Requirements

The RFQ includes mandatory requirements and, if you do not comply with them, your quotation will not be evaluated.  All mandatory requirements are set out in Bravo.
Clarifications

The Authority reserves the right to discuss, confidentially, any aspect of your quotation with you prior to any award of Contract to clarify matters.
Amendments 

The Authority may amend the RFQ at any time prior to the deadline for receipt. If it amends the RFQ the Authority will notify you in writing and may extend the deadline for receipt in order to give you a reasonable time in which to take the amendment into account.
Conditions of Contract

The terms and conditions attached Condensed Terms and Conditions will be included in any contract awarded as a result of this RFQ process. The Authority will not accept any material changes to these terms and conditions proposed by a supplier. 
Specification

The Authority is Natural England. The Authority’s priorities are to secure a healthy natural environment; a sustainable, low-carbon economy; a thriving farming sector and a sustainable, healthy and secure food supply. Further information about the Authority can be found at: Natural England 

Species Evidence Base 
Currently, species information is scattered, held in the heads of specialists, NGOs, cryptic spreadsheets, and many publications. Much information is not available at all e.g., what habitat is a species found in? what are its critical needs? For most practitioners, entertaining the thought of incorporating species recovery is near-impossible without this evidence.  
The Species Evidence Base (SEB) will meet these needs by containing novel and useful information on species that can be queried and analysed. It will provide a command of the underlying species evidence, representing the first steps towards holistic species recovery within Natural England’s Nature Recovery Network. It does so by centralising species information in one place in a novel and new way. This Species Evidence Base (SEB) will focus on important species listed in Environment Act targets, notably those associated with the abundance target and the extinction rate target. 
This project will serve as a proof-of-concept for a larger project in developing a tool to be used by a wide range of stakeholders. If this pilot proves successful, this project will seek to bring in stakeholders to expand the scope the Species Evidence Base and then develop a website to host SEB, alongside features to assist in extracting and analysis data in the SEB. The first users of this analysis are likely to be Defra, Natural England and other stakeholders like Responsible Authorities, and other Government bodies like the Environment Agency and Forestry Commission. 

Requirement 
We require specialists to gather the data for Birds that includes 203 species (Species listed in Annex 1). Evidence gathered for each species is split into five categories: Trends, Habitats, Pressures, Climate Change and Actions.  In total there will be approximately 50 fields that need addressing for each species (Provisional fields and parameters list in Annex 2) .  
For most fields, there will parameters on what can be entered- either Yes/No or multiple choice based on a range. Supplier will fill out the fields based on their current knowledge and understanding for each species. We do not expect there to be existing evidence for all the fields for all species and expect that supplier will use their expertise and experience of Birds to provide their best estimate.  
A workbook with the fields will be provided for each Category. Fields that cannot be left blank will be indicated. We expect the supplier to fill in as many of the fields as possible for each species. A comments section will be provided on each workbook for the supplier to provide any extra information they think is relevant, but not recorded elsewhere. There will also be a place to record any comments for a species overall. 
After the data gathering exercise has been completed, supplier will be required to attend a three-hour online workshop with specialists who have been gathering evidence for other taxa. The workshop will aim to draw out common themes on the challenges of completing the current dataset, future changes, and additions.  
Suppliers will also be required to attend a second workshop specifically on the continued development and refinement of actions for improving species abundance to be held in February. 
We require personnel who can demonstrate a high degree of expertise in Birds who can draw upon their own knowledge alongside a command of sources of information on Birds to rapidly find answers to complete fields on the range of species included.  

Outputs 
· Attend initiation meeting in the first week of project commencing. Keep NE project manager up to date on progress 
· Completed datasets for Birds for Trends, Habitats, Pressures, Climate Change and Actions that includes comments on information not captured and explanations for any gaps in data not supplied. 
· Attendance on 3 -hour online workshop for evaluating task and next steps 
· Attendance on 3 -hour online workshop for developing actions to increase species abundance 
· A brief (2 page maximum) evaluation report on approach and experience on gathering data

Skills Required 
· High degree of expertise in Birds who can draw upon their own knowledge alongside a command of sources of information on Birds to rapidly find answers to complete fields on the range of species included.  
· Confidence to provide answers based on limited evidence to complete dataset 
· Excellent organisational skills.    
· Excellent time management and project management skills to deliver the contract on time and to a high quality. 

It is anticipated that this contract will be awarded tor a period of 4 months to end no later than 28/02/2023. Prices will remain fixed for the duration of the contract award period. We may at our sole discretion extend this contract to include related or further work. Any extension shall be agreed in advance of any work commencing and may be subject to further competition. 


Prices

Prices must be submitted in £ sterling, inclusive of VAT. 

Evaluation Criteria 
Submissions will be evaluated 50% on cost and 50% on quality of submission. 
 
Cost will be evaluated on two criteria: 
1. Price per species completed (including VAT) (80%) 
2. Total cost of bid (including VAT) (20%) 
 
Quality will be based on the following criteria: 
· Personnel: Experience and qualifications of proposed personnel to undertake task. Including describing their range and depth of knowledge for Birds. (60%) 
·  Project plan: Including timeline and risk management for ensuring project is delivered on time and is of high quality (25%) 
· Experience: Previous projects of a similar nature where expertise in Birds and ability to complete project on time is demonstrated (15%) 

Quotation Submission



	Score
	Justification

	For a score of hundred (100):  
	Excellent - Response is completely relevant and excellent overall.  The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.

	For a score of seventy (70):  
	Good - Response is relevant and good.  The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. 

	For a score of fifty (50):  
	Acceptable - Response is relevant and acceptable.  The response provides sufficient evidence to fulfil basic requirements.

	For a score of twenty (20):  
	Poor - Response is partially relevant and/or poor.  The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

	For a score of zero (0):  
	Unacceptable - Nil or inadequate response.  Fails to demonstrate an ability to meet the requirement.




Contract Management

This contract shall be managed on behalf of the Authority by Patrick Shannon-Hughes (Patrick.shannon-hughes@naturalengland.org.uk)

This contract will be managed by a project manager withing Natural England. After an initiation meeting, there will be a scheduled online bi-weekly call with the project manager and a NE expert on Birds. However, if there are no issues a meeting can be replace with a brief update in an email to the project manager to report on progress.

We will raise purchase orders to cover the cost of the services and will issue to the awarded supplier following contract award. Invoices can be submitted with 50% on submission of draft and 50% upon completion.

Disclosure

[bookmark: _Ref413748104]All Central Government Departments, their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice.

[bookmark: _Ref413748107]For these purposes, the Authority may disclose within Government any details contained in your quotation. The information will not be disclosed outside Government during the procurement. 

[bookmark: _Ref413747748]In addition, the Authority is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, which provide a public right of access to information held by public bodies. In accordance with these two statutes, the Authority may be required to disclose information contained in your quotation to any person who submits a request for information pursuant to those statutes.


By submitting a quotation you consent to these terms as part of the procurement.
Disclaimers

Whilst the information in this RFQ and any supporting information referred to herein or provided to you by the Authority have been prepared in good faith the Authority does not warrant that this information is comprehensive or that it has been independently verified.

The Authority does not:

· make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFQ;

· accept any liability for the information contained in the RFQ or for the fairness, accuracy or completeness of that information; or

· accept any liability for any loss or damage (other than in respect of fraudulent misrepresentation or any other liability which cannot lawfully be excluded) arising as a result of reliance on such information or any subsequent communication.

Any supplier considering entering into contractual relationships with the Authority following receipt of the RFQ should make its own investigations and independent assessment of the Authority and its requirements for the goods and/or services and should seek its own professional financial and legal advice.

Protection of Personal Data

In order to comply with the General Data Protection Regulations 2018 the contractor must agree to the following:

· You must only process any personal data in strict accordance with instructions from the Authority
· You must ensure that all the personal data that we disclose to you or you collect on our behalf under this agreement are kept confidential.
· You must take reasonable steps to ensure the reliability of employees who have access to personal data.
· Only employees who may be required to assist in meeting the obligations under this agreement may have access to the personal data.
· Any disclosure of personal data must be made in confidence and extend only so far as that which is specifically necessary for the purposes of this agreement.
· You must ensure that there are appropriate security measures in place to safeguard against any unauthorised access or unlawful processing or accidental loss, destruction or damage or disclosure of the personal data.
· On termination of this agreement, for whatever reason, the personal data must be returned to us promptly and safely, together with all copies in your possession or control.

General Data Protection Regulations 2018
For the purposes of the Regulations the Authority is the data processor.

The personal information that we have asked you provide on individuals (data subjects) that will be working for you on this contract will be used in compiling the tender list and in assessing your offer. If you are unsuccessful the information will be held and destroyed within two years of the award of contracts. If you are awarded a contract it will be retained for the duration of the contract and destroyed within seven years of the contract’s expiry.

We may monitor the performance of the individuals during the execution of the contract, and the results of our monitoring, together with the information that you have provided, will be used in determining what work is allocated under the contract, and in any renewal of the contract or in the award of future contracts of a similar nature. The information will not be disclosed to anyone outside the Authority without the consent of the data subject, unless the Authority is required by law to make such disclosures.


Annex 1: List of Species
	Acanthis cabaret

	Accipiter gentilis

	Accipiter nisus

	Acrocephalus paludicola

	Acrocephalus palustris

	Acrocephalus schoenobaenus

	Acrocephalus scirpaceus

	Actitis hypoleucos

	Aegithalos caudatus

	Alauda arvensis 

	Alcedo atthis

	Anas acuta

	Anas clypeata

	Anas crecca

	Anas penelope

	Anas platyrhynchos

	Anas querquedula

	Anas strepera

	Anser albifrons

	Anser anser 

	Anser brachyrhynchus

	Anser fabalis

	Anthus pratensis

	Anthus spinoletta

	Anthus trivialis

	Apus apus

	Ardea cinerea

	Arenaria interpres

	Asio flammeus

	Aythya ferina

	Aythya fuligula

	Aythya marila

	Botaurus stellaris

	Branta bernicala subsp. Hrota

	Branta bernicla

	Bucephala clangula

	Burhinus oedicnemus

	Buteo buteo

	Calcarius lapponicus

	Calidris alba

	Calidris alpina

	Calidris canutus

	Calidris maritima

	Calidris pugnax

	Caprimulgus europaeus

	Carduelis cannabina

	Carduelis carduelis

	Certhia familiaris

	Cettia cetti

	Charadrius hiaticula

	Carduelis chloris

	Chroicocephalus ridibundus

	Carduelis flammea

	Carduelis flavirostris 

	Charadrius hiaticula

	Charadrius morinellus

	Cinclus cinclus

	Circus aeruginosus

	Circus cyaneus

	Circus pygargus

	Clangula hyemalis

	Coccothraustes coccothraustes

	Columba oenas

	Columba palumbus

	Corvus corax

	Corvus corone

	Corvus cornix

	Corvus frugilegus

	Corvus monedula

	Coturnix coturnix

	Crex crex

	Cuculus canorus

	Cyanistes caeruleus

	Cygnus columbianus

	Cygnus cygnus

	Cygnus olor

	Delichon urbicum

	Dendrocopos major 

	Dendrocopos minor

	Egretta garzetta

	Emberiza calandra subsp. Calandra

	Emberiza cirlus

	Emberiza citrinella

	Emberiza schoeniclus

	Eremophila alpestris

	Erithacus rubecula

	Falco columbarius

	Falco peregrinus

	Falco subbuteo

	Falco tinnunculus

	Ficedula hypoleuca

	Fringilla coelebs

	Fulica atra

	Fulmarus glacialis

	Gallinago gallinago

	Gallinula chloropus

	Garrulus glandarius

	Gavia arctica

	Grus grus

	Haematopus ostralegus

	Hirundo rustica

	Haliaeetus albicilla

	Lagopus lagopus 

	Lanius collurio

	Larus argentatus 

	Larus cachinnans

	Larus fuscus 

	Larus glaucoides

	Larus hyperboreus

	Larus melanocephalus

	Larus michahellis

	Limosa lapponica

	Limosa limosa

	Linaria cannabina

	Linaria flavirostris

	Locustella luscinioides

	Locustella naevia

	Lullula arborea

	Luscinia megarhynchos

	Melanitta fusca

	Melanitta nigra

	Mergellus albellus

	Mergus merganser

	Mergus serrator

	Milvus milvus

	Morus bassanus

	Motacilla alba

	Motacilla cinerea

	Motacilla flava

	Muscicapa striata

	Numenius arquata

	Oenanthe oenanthe

	Oriolus oriolus

	Pandion haliaetus

	Panurus biarmicus

	Parus major

	Passer domesticus

	Passer montanus

	Perdix perdix

	Periparus ater

	Pernis apivorus

	Phalacrocorax aristotelis

	Phalacrocorax carbo

	Phoenicurus ochruros

	Phylloscopus collybita

	Phylloscopus sibilatrix

	Phylloscopus trochilus

	Pica pica

	Picus viridis

	Platalea leucorodia

	Pluvialis apricaria 

	Pluvialis squatarola

	Podiceps auritus

	Podiceps cristatus

	Podiceps grisegena

	Podiceps nigricollis

	Poecile montanus

	Poecile palustris

	Porzana porzana

	Prunella modularis 

	Puffinus mauretanicus

	Pyrrhocorax pyrrhocorax

	Pyrrhula pyrrhula 

	Recurvirostra avosetta

	Regulus ignicapilla

	Regulus regulus

	Riparia riparia

	Rissa tridactyla

	Saxicola rubetra

	Saxicola rubicola

	Scolopax rusticola

	Sitta europaea

	Somateria mollissima

	Spinus spinus

	Sterna dougallii

	Sterna hirundo

	Sterna paradisaea

	Sterna sandvicensis

	Sternula albifrons

	Streptopelia decaocto

	Streptopelia turtur

	Strix aluco

	Sturnus vulgaris

	Sylvia atricapilla

	Sylvia borin

	Sylvia communis

	Sylvia curruca

	Sylvia undata

	Tachybaptus ruficollus

	Tadorna tadorna

	Tetrao tetrix

	Tringa erythropus

	Tringa ochropus

	Tringa totanus

	Troglodytes troglodytes

	Turdus iliacus

	Turdus merula

	Turdus philomelos 

	Turdus pilaris

	Turdus torquatus

	Turdus viscivorus

	Uria aalge

	Vanellus vanellus
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