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1.0
INTRODUCTION

1.1
Application of Regulations

The Construction (Design & Management) Regulations 2015, known as the CDM Regulations, apply to the construction of additional accommodation near the entrance of Winchelsea School, Guernsey Road, Alderney, Poole, Dorset, BH12 4LL.  This Health & Safety Plan has therefore been prepared in accordance with the provisions of Regulation 12 of the CDM Regulations 2015.

1.2
The development is being undertaken by Winchelsea School of Guernsey Road, Alderney, Poole, BH12 4LL.   Initial notification of the project will be given to the Health & Safety Executive in accordance with the Regulations and a copy will be given to the Contractor.

1.3
The endeavour of this document is to provide the Principal Contractor with relevant and specific information regarding all the health and safety issues regarding the site and its environs which, in the opinion of the Principal Designer, may have an effect or influence upon the health and safety of the Contractor, his workforce and other persons on or about the site.

1.4
Under Regulation 13, this Health & Safety Plan is to be developed by the Principal Contractor to fully analyse and appraise the health and safety aspects of the construction phase of site activities. This will ensure that a detailed, developed document is available for use, inspection and reference on site prior to the commencement of any particular section of works.


1.5
The Principal Contractor is advised that the construction phase of the Health & Safety Plan must cover as a minimum his health, safety and welfare proposals covering site access and exit, traffic and/or pedestrian controls, site establishment, scaffolding, all dismantling, demolition and site clearance operations, any remedial works to eliminate contamination or appropriate safeguards should the contamination be slight and capable of retention on site.

HEALTH  &  SAFETY  PLAN






2.0
EXISTING  ENVIRONMENT

2.1
Existing Site 

The project address is :- Site at the north end of the Craft & Design Classroom by the entrance to the school, off Guernsey Road, Alderney, Poole, Dorset, BH12 4LL.   The work area is to be accessed via an access road from Herbert Avenue.
2.2
Nature of Works to be carried out

The Works consist of the construction of additional accommodation to assist the development of children with special needs in areas of home economics, daily tasks and to adjust them to daily living conditions.

.
2.3
Project Timescale

It is envisaged that the construction works will commence in the summer of 2020 and will have a contract period of twenty weeks.  

2.4
Nature of the Surrounding Environment

The school is located in a quiet residential area behind the housing with an access road from Guernsey Road that leads to the staff carpark at the school.  Guernsey Road is accessed via Jersey Road and Alderney Avenue from Ringwood Road (B3068).

2.5
Existing Health & Safety File

There is no existing Health & Safety File available for this building. 
2.6
Asbestos Register

The school has an asbestos register which will be available for the Contractor to inspect to establish whether there is any asbestos in the proposed works area.
2.7
Previous Use of the Structures

The existing classroom structure is a single storey pitched roof building with a concrete portal frame with masonry infill and a bitumen felt covered timber roof, all believed to have been built in the 1950’s.
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2.8
Existing Services

The existing site is connected to mains drainage, water supply, gas and electricity. The Contractor shall allow for liaising with the statutory undertakings as necessary to establish the exact location of any services.  There is an overhead telephone cable from Reception to the Craft & Design Classroom that will have to be relocated before work commences on site.


Attached in Appendix D are some plans from utility companies that indicate where their services might be located and these plans should not be taken to show the exact location.  SSE have advised that their supply cable to the school, although not shown on the plans, will be under one of the pavements of the access roads and at an approximate depth of 600mm.

The Contractor shall establish as accurately as possible the location of all the utility services within or adjacent to the work area before any excavation work is carried out.  The Contractor shall provide and install all appropriate and necessary protection equipment to these services in accordance with each utility company’s requirements.
2.9
Existing Traffic Systems & Restrictions

Access to the site is via a short access road from Guernsey Road.   The Contractor shall note that there is no street parking in the access road adjacent to the site.  Specific attention is therefore drawn to ensuring the safety of pedestrians, particularly at the crossover, while the works are being carried out.  There is car parking on site for staff and visitors to the nursery but not for Contractors.  Contractor’s vehicles will have to be parked in the adjacent residential roads.

2.10
Current Use of the Premises

The existing site is used as a school for children with special needs so special precautions will have to be put in place to prevent any unauthorised access to the work area.
2.11
Existing Structure and Materials


The existing structure is a pre-cast concrete portal frame with masonry cavity infill external walls and concrete floors.  The pitched timber roof is weathered with a mineralized bitumen felt system.
HEALTH  &  SAFETY  PLAN

2.12
Ground Conditions


A soil investigation has not been carried out but the Geology Map of the 


locality, published by the British Geological Survey shows the sub-


soil to be Plateau Gravel, which has excellent founding properties.  The map also shows Bagshot Beds nearby to the north with a dashed dividing line, meaning that its precise position is not known.  

Bagshot Beds are mainly sands with a fairly high clay content.
3.0
EXISTING DRAWINGS

3.1
Structure


None available. 

3.2
Services


The existing main drainage has been located and this information has been incorporated into the current drawings.  The position of the other underground services is not known and the Contractor will have to make his own investigations as to their location.  However they are believed to pass under the site of the proposed extensions.





4.0
THE DESIGN

4.1
Identified Risks

4.1.1
Design

The design is as shown on drawings numbered 1786-01-01 (rev F), 1786-01-02 (rev C), 1786-01-03 (rev F), 1786-01-04 (rev F) and 1786-01-05 (rev C) by Asplan Associates together with drawings numbers 41-220-001, 41-220-002 and 41-220-03 by I W Price & Partners.

The Contractor shall carryout any investigations which he considers appropriate and necessary to enable him to design any temporary works.  Any variants from the basic drawings identified by the Contractor shall be reported to the Contract Administrator immediately.

HEALTH  &  SAFETY  PLAN
4.1.2
Materials

There maybe materials included in the specification for the new construction works which are to be incorporated into the temporary and permanent works which will require special precautions to be adopted to avoid risk to health, safety and welfare of the operatives.  The list includes but is not limited to the following.


Concretes, plasters, mortars, lead flashings, paints and other surface treatments, glasswool and other insulation materials, timber treatment materials, resin grouts, bituminous solutions and various solvents and adhesives.


The Contractor shall ensure at all times that the particular precautions relating to such materials are adopted.
4.1.3
Demolition Works

The removal of part of the site perimeter fencing to form an access into the site from the access way poses problems security.  The Contractor will not be required to submit a written risk assessment of how he intends to execute his works safely but the Contractor shall have due regard to safety at all times.

4.1.4
Sequencing of the Works

There are no special sequencing operations that need to be adopted for the Works in respect of health, safety and welfare. 

4.2
Principles of Structural Design


Traditional build but with steel posts and beams to give a wide open 

space within the extension.
5.0
SITE  WIDE  ELEMENTS

5.1
Site Access


Access onto the site shall be obtained via the access road from Guernsey Road.  This access must be maintained free of mud and debris at all times for the comings and goings of pedestrians to the school.  It should be noted that all delivery traffic entering and leaving the site via the access road should be aware of the numbers of children passing the site particularly early in the morning and mid afternoon.
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5.2
Site Accommodation


All site accommodation and welfare facilities will be housed within a secure compound in the staff car parking area, the precise siting will be agreed with the Contract Administrator and the Head Teacher at the pre-contract meeting . The Contractor shall ensure that all facilities are properly maintained.

5.3
 Storage of Materials


All materials delivered to site shall be stored within the work area or within the fenced compound as agreed with the Contract Administrator.   Any materials stored within the actual building shall be located in such a way so as not to distress the structure in anyway.  Imposed loads from the storage of material shall be taken into account by the Contractor when preparing any temporary works design.

6.0
CO-ORDINATION WITH CLIENT ACTIVITIES

6.1
Areas of Site Occupied by Client

All the existing school buildings will be occupied during the most of the construction period of the contract. Security of the work area is therefore paramount to prevent any unauthorised access.
6.2
Security/Access Restrictions

As access to the site is via the access road from Guernsey Road, it is to be kept clear at all times and not be obstructed by anything at anytime.
7.0
SITE  RULES

7.1
Permits to Work


There will be no permit to work systems put into operation by the Client.

7.2
Emergency Procedures


The Client has specific site rules that will be imposed in respect of procedures in the event of an emergency.  Each of the Contractor’s workmen must sign in at the school’s Reception Office each day before commencing work and sign out at the end of each working day.  This is required not only for evacuation purposes in the event 
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of an emergency but also for the safe guarding of the pupils at the school.  All the site entrances shall be kept clear of obstructions at all times so as not to impede a speedy egress from the site.   The Contract Administrator shall be informed of any accidents involving the premises and/or personnel on the site.

7.3
Working Hours

The Contractor shall work normal working hours, that is that construction work including demolition, shall only be carried out between the hours of 7am and 5pm Monday to Friday, 7am and 1pm on Saturdays and not at all on Sundays, Bank and Public holidays except with express written agreement of the client.    The Contractor shall give due regard to the residential nature of the adjoining properties and minimise the effect of the construction operations on them.




7.4     Noise Abatement


All mechanical plant and equipment operating at once should not increase the lowest background noise level (LA90 5mins) measured at 1.0 metre from the nearest school or residential window.   In addition the units should not give rise to any structure borne noise or vibration within the school or the neighbouring properties.
8.0
PROCEDURES  FOR  MONITORING  HEALTH  &  SAFETY

8.1
Procedures for Considering the Health & Safety Implications of the Project


The Principal Contractor must ensure that any unforeseen Health & Safety matters are reported immediately to the Principal Designer, that a copy of this Health & Safety Plan is given to every Sub-contractor and person entering the site and actively question all Sub-contractors and Suppliers to ensure that they have considered all Health & Safety issues relating to their work or products.

The Principal Contractor will supply the Principal Designer with the name, address, telephone number, contact name and details of their product or work.  He will formally confirm to the Principal Designer that all Sub-contract work has been co-ordinated to address Health & Safety issues and provide all method statements requested by the Principal Designer. 
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8.2
Procedures for Dealing with Unforeseen Eventualities During the Project


The Principal Contractor must advise the Principal Designer immediately of any matter likely to require a change in working methods, procedures or the work as designed.  Where design changes are required, he must assess the working method, product, work load, programming and cost implications and advise the Principal Designer.

8.3
Procedures for Continuous Assessment of Risk


In the event of the need to modify any design aspects, either as a result of on site discoveries or for any other reasons, the Contract Administrator will issue a Surveyor’s Instruction.  Any details relating to Health, Safety and Welfare issues associated with any such change in design will be detailed with the individual instruction.
8.4
Procedures for Assessment of Risk of Contractor’s Design Elements


Where the Contractor is responsible for the design of any element of the structure, details of these must be submitted to the Structural Engineer through the Contract Administrator.  The design of temporary works shall also be submitted to the Structural Engineer for approval prior to work being undertaken.
8.5
Health & Safety File

It is the Principal Designer’s responsibility to ensure that the Health & Safety File is prepared.  However, Contractor’s have a duty to prepare and provide the relevant information to the Principal Designer including the items listed in Appendix B.

APPENDIX  A

HEALTH & SAFETY ACTIVITY PLAN  -  PREPARATORY  PHASE

1.
Item of Risk/General Task Operation  -  Removal of part of perimeter 
fencing.


Hazard/Risk To - Site Personnel, Staff and Visitors.


Risk Resultant From - Debris, Noise, Dust and Sharp Edges.


Safety Method Statement Required – Yes.

Control Measures - Personal Protective Clothing, Safety Control Zone, Safety Equipment and Temporary Secure Fencing.

HEALTH & SAFETY ACTIVITY PLAN  -  CONSTRUCTION  PHASE

1.
Item of Risk/General Task Operation  - Excavations


Hazard/Risk To - Site Personnel.


Risk Resultant From - Falling Debris, Noise and Land Slip.


Safety Method Statement Required - No

Control Measures - Personal Protective Clothing, Safety Control Zone, Safety Equipment and Temporary Shoring/Shuttering.

2.
Item of Risk/General Task Operation - Removal of Rubbish and Debris from Within the Site.


Hazard/Risk To - Site Operatives.


Risk Resultant From - Dust, Cuts, Infection, Falling Objects.


Safety Method Statement Required - No.


Control Measures - Personal Protective Clothing, Safety Equipment.

3.
Item of Risk/General Task Operation – Erection of Masonry.


Hazard/Risk To - Site Operatives.


Risk Resultant From - Falling Debris, Noise, Injury from Handling Excessively Heavy Objects and Working at Height.

APPENDIX  A cont.


Safety Method Statement Required - No.

Control Measures - Scaffolding, Hoist, Personal Protective Clothing, Safety Equipment.

4.
Item of Risk/General Task Operation – Erection of Steel Beams .


Hazard/Risk To - Site Operatives.


Risk Resultant From - Falling Debris, Noise, Injury from Handling Excessively Heavy Objects and Working at Height.


Safety Method Statement Required - Yes.

Control Measures - Scaffolding, Cranage, Personal Protective Clothing, Safety Equipment.

5.
Item of Risk/General Task Operation – Erection of Roof Structure.


Hazard/Risk To - Site Operatives.


Risk Resultant From - Falling Debris, Noise, Injury from Handling Excessively Heavy Objects and Working at Height.


Safety Method Statement Required - No.

Control Measures - Scaffolding, Cranage, Personal Protective Clothing, Safety Equipment.

6.
Item of Risk/General Task Operation  - Excavations for Connection of Services.


Hazard/Risk To - Site Personnel and Members of the Public.


Risk Resultant From – Excavations, Falling Debris, Noise, Land Slip and Collision with Vehicles.


Safety Method Statement Required - Yes
Control Measures - Scaffolding, Personal Protective Clothing, Safety Control Zone, Safety Equipment, Traffic Control System and Temporary Shoring/Shuttering.
APPENDIX  B

HEALTH & SAFETY FILE  

 INFORMATION  TO BE SUPPLIED BY CONTRACTOR

1.
Photographic record of essential site elements.

2.
Record drawings and plans of the completed structure.

3.
Maintenance instructions.

4.
Instructions on the handling and/or operation of equipment together with the relevant maintenance manuals.

5.
The results of proofing or test loads.

6.
The commissioning test results.

7.
Material used in the structure identifying, in particular, hazardous materials including data sheets prepared and supplied by Suppliers.

8.
Identification and specification of in-built safety features, for example emergency and fire fighting systems and fail safe devices.

9.
Method statements produced by the Principal Contractor and/or Contractors.

APPENDIX  C

DUTIES OF PRINCIPAL DESIGNER, DESIGNERS & PRINCIPAL CONTRACTOR.

Principal Designer :

The Principal Designer has to co-ordinate the Health & Safety aspects of project design and the initial planning to ensure as far as they can that - 


1.
Designers comply with their duties, in particular, the 



avoidance and reduction of risk.


2.
A Health & Safety Plan is prepared before arrangements



are made for a Principal Contractor to be appointed.


3.
They are able to give advice, if required, to the Client on 



the competence and allocation of resources by designers 



and all Contractors, advise Contractors appointing 



Designers, advise the client on the adequacy of the 



Health & Safety Plan before the construction phase begins.


4.
The project is notified to the Health & Safety Executive.


5.
A Health & Safety File is prepared and delivered to the 



Client at the end of the project.

Designers :

The designer’s key duties are, as far as reasonably practicable to -


1.
Alert Clients to their duties.


2.
Consider during the development of designs the hazards



and risks which may arise to those constructing and 



maintaining the structure.


3.
Design to avoid risks to Health & Safety so far as is 



reasonably practicable.


4.
Reduce risks at source if avoidance is not possible.


5.
Consider measures which will protect all workers if neither



avoidance nor reduction to a safe level is possible.


6.
Ensure that the design includes adequate information on 



Health & Safety.


7.
Pass this information on to the Principal |Designer so that 



it can be included in the Health & Safety Plan and ensure 



that it is given in drawings and the specification.


8.
Co-operate with the Principal Designer and, where 



necessary, other designers involved in the project.

Principal Contractor :

The Principal Contractor’s key duties are to -


1.
Develop and implement the Health & Safety Plan.


2.
Arrange for competent and adequately resourced Contractors



to carry out the work where it is sub-contracted.


3.
Ensure the co-ordination and co-operation of Contractors.


4.
Obtain from Contractors the main findings of their risk 



assessments and details of how they intend to carry out high 



risk operations.


5.
Ensure that Contractors have information about risk on site.


6.
Ensure that workers on site have been given adequate training.


7.
Ensure that Contractors and workers comply with any site rules



which may have been set out in the Health & Safety Plan.


8.
Monitor Health & Safety performance.


9.
Ensure that all workers are properly informed and consulted.


10.
Make sure only authorised people are allowed onto the site.


11.
Display on site the notification of the project to the Health & 



Safety Executive.


12.
Pass information to the Principal Designer for the Health & 



Safety File.

APPENDIX  D

Utility services location maps.

NOTE:
These plans show the known positions 

of some of the services but do not purport to show all the services within the location.  

The Contractor is therefore responsible for ascertain the existence of and the location of all services within the work area.
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Regulations 2011 are to be plotted over time and may not yet be shown. In carrying out any works, you accept liability for the cost of any repairs to Wessex Water apparatus damaged c t - 404823 94262
as a result of your works. You are advised to commence excavations using hand tools only. Mechanical digging equipment should not be used until pipe work has been precisely located. entre: 1 W E
If you are considering any form of building works and pipe work is shown within the boundary of your property or a property to be purchased (or very close by) a surveyor should s I i 1 625
plot its exact position prior to commencing works or purchase. If you are proposing to build over or near Wessex Water’s apparatus you should contact the Developer Services Team, caie: - . .
tel: 01225 526333 or e-mail: i co.uk to discuss your Details of assets within Wessex Water's land ownership are unavailable through this service. (when printed at A4 size) N










