

[image: NHS England col]
[bookmark: _Toc391301350]
Cumbria and the North East
Health and Justice Commissioning

HNAs – Bid Template and Evaluation Methodology

Please complete and return the attached bid template for each report 

	Bidder information

	Bidder’s name

	

	Please provide a brief description of yourself/ your organisation.



	

	Please provide a brief description of any relevant experience you have that will support you in undertaking HNAs

	

	Please provide the details of two referees. These will be contacted prior to award.

	Referee One

	

	Referee Two

	




	(Prisons) 

Please confirm that you have accessed the PHE template and are content to use it to develop HNA reports. 

Please add any comments you may have on the template

 
	

	Please describe your approach to collect/obtain the data required for both stages of the Needs Assessment process?
Max 1000 words

	

	What challenges could you face in providing HNAs, and how would you mitigate against these?
Max 750 words

	

	How will you ensure that data protection and confidentiality will be maintained?
Max 500 words

	

	Who do you consider to be the key stakeholders and how do you intend to engage with them?
Max 500 words

	

	How will you engage with service users?
Max 500 words

	

	Please provide detail of security clearances in place for all staff to be involved in delivering the HNA?
[bookmark: _GoBack]
	

	How will you keep NHS England informed of progress?

	

	Please list the names, skills and qualifications of all individuals who will be involved in completing the report(s)

	

	What is your proposed price? 

Please confirm that this is a fully comprehensive price and that no additional fees will be charged.

	£



Yes/no




· Bids must be received no later than Friday 14th October 2016  
· Please be advised that only requested attachments will be reviewed. 

Bids should be emailed to 
Lauren.watson5@nhs.net
The email subject line must clearly state- ‘HNA report’

· [bookmark: _Toc378057224][bookmark: _Toc391301355]Deadline for bid submission: 17.00 on 14th October 2016
Evaluation and Scoring

Applications will be evaluated and scored as follows:

Scoring Methodology
	0 
	The Provider is unable to fulfil the requirement or no response is received

	1
	The Provider is only able to partly fulfil the requirement

	2
	The Provider is able to fulfil the requirement

	3
	The Provider exceeds fulfilment of the requirement

	4
	The Provider excels in the fulfilment of the requirement





	Quality – weighted at 80% of total score


	The Provider has demonstrated that:

	Review Deliverables
	1. All the objectives and products contained within the specification will be delivered. 5% weighting


	
	2. A comprehensive and suitable methodology will be used to collect/obtain the data required. 15% weighting


	
	3. A suitable methodology and rationale will be adopted to collect the full range of stakeholder feedback. 15% weighting


	
	4. Project challenges have been identified and suitable mitigation action proposed. 5% weighting

	Capability
	5. Experience of undertaking a similar piece of work, delivered to timescale. The bidder must provide a copy of any similar piece of work which they cite in support of their bid. The similar piece of work must have been undertaken since January 2014. 10% weighting


	
	6. The availability of experienced and suitably competent staff. Staff will be considered to be suitably competent if they were authors of the similar piece of work mentioned in point 5 above. This will be demonstrated by providing copies of the reports undertaken, detailing the authors and their qualifications.
10% weighting


	
	7. An understanding and application of, data confidentiality and information governance issues. 5% weighting


	
	8. They can deliver the report within the project deadline with a realistic timetable. 5% weighting


	
	9. All staff are security cleared to a satisfactory level to gain access to all prisons 5% weighting


	
	10. Service users views will be reflected throughout the needs assessments 5% weighting


	Cost – Weighted at 20% of total score


	Cost
	Cost will be evaluated by the bid with the lowest score scoring 100 and all other bidder prices being expressed as an inverse proportion.

For example.
Lowest Price = scores 4
Second lowest = scores 3
Third Lowest = scores 2
All remaining prices within envelope = scores 1
Bids breaching envelope score 0 and will not be taken forward



1

image1.jpeg
England




