




Docusign Envelope ID: 9E690969-1C27-4353-9EB7-6CD096368207 

OFFICIAL SENSITIVE - COMMERCIAL 

Defra Project Engagement Letter V_7.1 Engagement DPEL Page 110 of 15 

 

 

Briefly justify why support is required: 

Defra recognises the need to build a Future Defra that (a) prioritises delivery of an improved 
environment, more resilient world and great services; (b) makes it easier to get our jobs done, with 
greater flexibility and seamless working across the group; and (c) is a destination organisation, 
investing in our people so that they can enjoy their jobs and feel valued. 

Continuing the approach to deliver a small number of ‘enabling programmes’ that cut across 
Defra group that was agreed at the Future Defra Summit held in September 2023, further support 
is required from Deloitte that will allow them to partner with Defra group and drive forward the 
next phase of work to contribute to the long-term strategic change ambitions. 

 
This work package will take forward the work supporting Defra’s enabling programmes. In the next 
phase, this work will continue to focus on customer, and more specifically the Framers and Land 
Managers work. This work is a continuation of work builds on the work progressed under DPEL 
61539_043 and DPEL 61539_046. 

Defra recognises the need to build a Future Defra that (a) prioritises delivery of an improved 
environment, more resilient world and great services; (b) makes it easier to get our jobs done, with 
greater flexibility and seamless working across the group; and (c) is a destination organisation, 
investing in our people so that they can enjoy their jobs and feel valued. In pursuit of this vision, 
Defra agreed to invest in a small number of “Enabling Programmes” that cut across Defra Group. 
 
Specialist time-limited support, building on previous work, is required to: 
 

• Continue supporting the delivery of Enabling Programmes (  
 

• Contribute to the development of a PID / business case for Farmers and Land Managers as 
input into both business planning and SR preparation. ) 

 
1. Background 

 

 
2. Statement of services 

Objectives and outcomes to be achieved. 
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The scope of this DPEL is for the Supplier to broadly support Defra in the ongoing development of the 
Enabling Programmes - specifically the Customer Enabling Programme. T h e scope of Services is 
outlined below. The budget envelope for the DPEL gives some flexibility around the nature and scope 
of the work delivered under the DPEL. However, the scope will encompass the following core areas: 

 
• Providing ongoing strategic advice on the enabling programmes and their execution based 

on previous knowledge and work delivered to date, including providing advice and guidance 
on the operating model for the delivery of Farmers and Land Managers. 

• Continued support in preparing for and the execution of stakeholder sessions and papers (as 
required) e.g. senior stakeholder forums etc. 

• Continuing to co-ordinate and liaise with the wider Defra Transformation 
• Build on previous data analysis work on farmers and land managers as required to support 

progression of phase 2 of the discovery - e.g. developing user journeys 
• Analysis and insight on targeted customer elements identified through previous engagements 

to contribute to a Farmers and Land Manager PID / business case 
• Provide benefits and cost modelling support to contribute to a Farmers and Land Manager 

PID / business case 
• Provide content and strategic narrative to contribute to a Farmers and Land Managers PID / 

business case 

Scope 
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with notice. Defra Group’s termination rights for this engagement are marked below. 
 

The minimum notice period for termination is 5 working days regardless of engagement duration. 
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