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[bookmark: _Toc450221148]introduction
This Appendix D sets out the questions that will be evaluated as part of this Procurement.
The following information has been provided in relation to each question (where applicable):
Weighting – highlights the relative importance of the question.
Guidance – sets out information for the Potential Provider to consider when preparing a response.
Marking Scheme – details the marks available to evaluators during evaluation.

[bookmark: _Toc450221149][bookmark: _Toc323222359]DOCUMENT COMPLETION 
You must provide a response to every question. Please provide your response via the e-sourcing portal, submitting the responses into each of the corresponding question textboxes, unless otherwise specified in the individual question.
You must not submit any additional information with your Tender other than that specifically requested in this document or Appendix B – Service Description.
[bookmark: _Toc300056696][bookmark: _Toc450221150]RESPONSE GUIDANCE

	1
	Company Information
	

	1.1
	Please state your full company name.
	[bookmark: Text2]     

	1.2
	Please state your registered office address.
	[bookmark: Text3]     

	1.3
	Please state your company or charity registration number.
	     

	1.4
	Please state whether your company is a SME.
	[bookmark: Check1][bookmark: Check2]Yes  |_|  No   |_|

	1.5
	Please state whether your company is a voluntary, community or social enterprise organisation.
	Yes  |_|  No   |_|

	1.6
	Please state the name of your immediate parent company.
	     



	2
	Tender Contact
	

	2.1
	Please state the contact’s name.
	     

	2.2
	Please state the contact’s address, Postcode and Country.
	     

	2.3
	Please state the contact’s telephone number.
	     

	2.4
	Please state the contact’s mobile number.
	     

	2.5
	Please state the contact’s e-mail address.
	     



	3
	Mandatory Requirements 	
	Pass/Fail

	Please Note: The following question is a Pass / Fail question, therefore if a Potential Provider cannot or is unwilling to answer ‘Yes’, their Tender will be deemed non-compliant and they will be unable to be considered for this requirement. 

	3.1
	Do you agree, without caveats or limitations, that in the event you are successful in this Procurement, you will unreservedly sign the Terms and Conditions of Contract as set out at Appendix C upon award of the Contract?

Yes  |_|  No   |_|



















	4
	Conflict of Interests
	Information

	Please Note: Question 4.1 is a Yes / No question and will dictate whether or not the following question needs to be answered.
Question 4.2 is a Pass / Fail question, therefore if a Potential Provider cannot or is unwilling to suitably demonstrate that they have suitable safeguards to mitigate any risk then their Tender will be deemed non-compliant and they will be unable to be considered for this requirement.

	4.1
	Please confirm whether you have any potential, actual or perceived conflicts of interest that may be relevant to this requirement.

Yes  |_|  No   |_|



	4.2
	If you answered Yes to 4.1, then please provide an explanation including an outline of the safeguards that would be put in place to mitigate the risk of actual or perceived conflicts arising during the delivery of these services.:

     

We require that any potential, actual or perceived conflicts of interest in respect of this mandate are identified in writing that companies outline what safeguards would be put in place to mitigate the risk of actual or perceived conflicts arising during the delivery of these services.



















	
5
	Solution Proposal

	
	Weighting %

	5.1
	Overview
Tenderers must provide a concise summary highlighting the key aspects of the proposal.
(This response is not evaluated and should be used to contextualise the Tenderer’s response).
	Not Scored

	Response:
[bookmark: Text4]     


	5.2
	Method statement
Please describe with specific reference to the Service Requirement how your Organisation proposes to fulfil the requirement  include in your answer:- 

A) Details of the proposed Methodology for delivering the required services, the Implementation Approach and a resource plan for delivery with clear identification of 2 key milestones.
B) Any innovative solutions proposed.
C) Proposals for transferring skills at the end of the project.
The DH requires a suitable fit for purpose proposal to how the requirements will be met, a well-defined, workable solution including any innovative solutions.
	Weighting 
25% out of 80% for Quality

	Response: Max 1500 Words inclusive of attachments.
     


	5.3
	Please explain your organisations capability to develop a reproducible methodology, using a MCDA-based approach, to populate and update a ranked list of essential medicines for inclusion within the Essential Medicines Buffer Stock, to support procurement.
	Weighting 
25% out of 80% for Quality

	Response: Max 500 Words inclusive of attachments.
     

	5.4
	Please demonstrate your organisation deliverable knowledge of healthcare, pharmaceutics and medicine supply chains that is relevant to the Specification.
	Weighting 
15% out of 80% for Quality

	Response: Max 300 Words inclusive of attachments.
     


	5.5
	Please identify any potential project risks and control measures that may be implemented to control and mitigate them
	Weighting 
5% out of 80% for Quality

	Response: Max 300 Words inclusive of attachments.
     


	5.6
	Please provide a cross section of the personnel that will be allocated to the project and their roles. This should show a brief outline of experience and expertise applicable to the requirement. 
	Weighting 
10% out of 80% for Quality

	Response: Max 300 Words inclusive of attachments.
     






	Marking Scheme:

	The following marking scheme will be used to assess the response provided to the qualitative questions set out above.

	0
	Failed to meet any aspect of the requirements.  An unacceptable response with serious reservations.

	25
	A Poor response with reservations.  The response lacks convincing detail with risk that the proposal will not be successful in meeting all the requirements.

	50
	Meets the requirements – the response generally meets the requirements, but lacks sufficient detail to warrant a higher mark.

	75
	A Good response that meets the requirements with good supporting evidence.  Demonstrates good understanding. 

	100
	An Excellent comprehensive response that meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses resulting in a high level of confidence. 




	
6
	Price
	Weighting 20% for Price

	Guidance:

	The DH requires the Potential Provider to provide a total fixed price to deliver the requirements set out in Appendix B – Service Description.
Potential Providers should submit 2 milestone prices that Sum to the total price within the question below as well as completing the relevant bid fields. 
Prices should be submitted in Pound Sterling inclusive of expenses but exclusive of VAT.

	Question:

	6.1 The pricing for the requirement will be set out in two milestone payments. 
The first milestone payment shall be made upon sign off by the DH Contract manager of a draft ‘mid-term’ report to demonstrate progress at approximately week 4 of the delivery. A presentation of the report may also be required at this stage.
The second/final milestone payment shall be made upon sign off by the DH contract manager of the final output.

Please populate the Pricing table below to provide the total fixed price to deliver the requirements set out in Appendix B – Service Description.  


	DESCRIPTION OF SERVICE 
	Quantity
	Unit Cost(£)
	Total (£)

	Milestone 1
	1
	£
	£

	Milestone 2
	1
	£
	£

	Discounts (Please State)
	%
	
	%

	TOTAL PRICE
	
	
	£00.00












Please also complete the second rate card table to provide a breakdown of day rates applicable to the requirement (the rate card below does not form part of the evaluation).

This rate card should show all levels of personnel that shall be applied to the project and an indicative number of days to be spent on the project. If the full DH budget for this project is not fully used in the delivery of milestone 1 and 2, then DH may seek further work under the scope of this Service Description using the rate card.

	DESCRIPTION OF STAFF
	Day Rate Cost(£)
	Number Of Days To Be Applied To The Project
	Total Cost(£)

	Complete grade [e.g. Senior Consultant]
	£
	
	£

	Complete grade [e.g. Pharmacist]
	£
	
	£

	Complete grade [e.g. Economic Analyst]
	£
	
	£

	Complete grade [e.g. Junior]
	£
	
	£

	Complete grade [e.g. Junior]
	£
	
	£

	Complete grade [e.g. Junior]
	£
	
	£






	Marking Scheme:

	The maximum mark available for Price will be 20%. This mark will be awarded to the lowest priced Potential Provider. Remaining Potential Providers will receive a mark out of this maximum mark on a pro rata basis dependent on how far they deviate from the lowest price.
The calculation that will be used to determine marks is as follows:

Score = Lowest Tender Price     x    20% (maximum mark available)
                 Tender Price					
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