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Invitation to Quote:

Refresh of visitblackpool.com

IMPORTANT: CLOSING DATE FOR RECEIPT OF COMPLETED QUESTIONNAIRE

No later than 12 Noon, Friday 20 May 2016
1. INTRODUCTION
Blackpool needs little introduction as a mainstream tourist destination and remains the UK’s most visited seaside resort with more than 13 million visits per year. 

Loved and visited by millions, it occupies a unique place in the hearts and minds of the British people.

It has achieved that position through an enduring relationship and strong emotional bond with generations of visitors who have remained loyal to the resort offer in the face of increasing competition from both coastal and urban destinations.

The challenge is to maintain that status against a backdrop of a more aspirational family audience.

Over the past three years, Blackpool has invested heavily in destination marketing, primarily through the Blackpool’s Back campaign which seeks to change any negative perceptions of the resort by showcasing the substantial investment that has been made in the resort. 

This has resulted in a significant upsurge in interest (and visitor numbers) in Blackpool both in its traditional visitor markets and further afield.

The opportunity that now beckons is to build on that momentum by continuing to apply a subtle brand repositioning of Blackpool; one that creates a contemporary, family-oriented beach resort that is renowned for the breadth and quality of its year-round visitor offer in terms of world-class attractions, events and entertainment, combined with a rich heritage that includes the iconic Blackpool Tower and Winter Gardens.

A key plank of activity is to create a website offer that is very clearly aligned to the Blackpool brand strategy (outlined in Section 2 below); one that reflects the huge investment that has been made in the look and feel of the resort.

As the tourism arm of Blackpool Council, VisitBlackpool is tasked with delivering destination marketing activity for the resort. 

Its existing website, www.visitblackpool.com is the official tourism website for Blackpool and in 2015 attracted 1.7m unique visitors, a 36% increase over previous year. The challenge is to create an even more compelling website offer.

2. THE BRAND POSITION
Blackpool adopted a “City Life On The Beach” brand position after more than two years of consultation with visitors, potential visitors and stakeholders in the resort’s visitor economy.

“City Life On The Beach” is an aspirational position. It is NOT a marketing slogan, more a touchstone to ensure that key stakeholders are working together to drive up the quality of life for residents and the attractiveness of the offer for visitors.

Within this brand position, Blackpool should be perceived as a happy brand, viewed as a place where memories are made; a much-loved classic reinvented for a new and more demanding audience.

The Brand Values

The brand is underpinned by a set of values that differentiate Blackpool from other destinations:
Love of the different

There is nothing beige or dull about Blackpool. It is a place that is wonderfully unique, surprising and challenging.

Genuine

There is nothing false about Blackpool. We are sincere, true to our roots, no pretence. We are open and glad to see you.

Big WOW!, Little WOW!

We have some famed, internationally-renowned “wow” attractions, but also some surprising “little wows” that add real value to Blackpool offer.

Make Relaxing Easy

We are a great natural host. We work hard to take care of you so you can enjoy the best of what Blackpool has to offer.

Positive Energy

The people of Blackpool have a positive, can-do attitude, they make things happen. We are enthusiastic and vivacious.

These brand values are underpinned by three “hygiene” factors based on quality, safety and cleanliness which do not in themselves differentiate Blackpool but are nonetheless key to the overall repositioning strategy.

3. SCOPE

Core Requirements:
VisitBlackpool invites applications from agencies/organisations having the necessary resources, flair and design experience to re-design the “front-end” of the website. 

(Note: The “back end” of the website which includes web shop functionality and accommodation booking systems is managed by a Destination Management System (DMS) provider, NVG. The successful applicant will be obliged to work with this provider to ensure that design and functionality are seamless.

In headline terms, the successful applicant will deliver the following key actions:

3.1
Development of a new and exciting visual design* that reflects the Blackpool brand position and showcases the improved visitor offer.  Please note: The brand design guidelines used in other marketing collateral can be provided on request.
3.2 
Creation of a new information architecture including sitemap, navigation components and page layout definitions, and easy-to-use CMS
3.3 
Development of innovative design solutions to enhance “what’s on” feature/calendar
3.4 
Establish strong working relationship with our in-house design manager to ensure a consistency of approach with resort brand and associated marketing materials

3.5 
Provide innovative proposals for the use of social media and rich media content to significantly enhance the onsite experience and presence on the wider web.

* Footnotes:

The homepage should have strong visual appeal, presenting Blackpool as a world-class family destination, showcasing major events, attractions and news items, as well as featuring and promoting our Blackpool Resort Pass concept. The homepage should also allow site users to search for and book accommodation and events highlighting the new one-stop shop facility. Feedback from the current site is that it’s hard to find out what’s on when, in Blackpool, and this must be resolved within the re-design. 

As a guide, we like the look and feel of some existing tourism/destination sites that embrace strong imagery as part of the offer including:
www.visitscotland.com; http://www.visitfinland.com/ ; http://www.ireland.com/en-us/ http://www.discoverlosangeles.com/ 
Responders should also take into account how other rival resorts present themselves on the Internet (eg, www.visitbrighton.com). 

4. PROJECT SPECIFICATION
4.1 
To work with the VisitBlackpool team to plan, design, build and deliver a re-launch of visitblackpool.com.
4.2
The contract will be due to commence in June 2016 at latest and the website must be delivered by 29 August 2016 at the latest.
4.3 
Total budget will be no more than £40,000, but this must include one year of support after build and launch of the website as well as a re-launch marketing campaign.
Detailed requirements:

4.4 
Website built for desktop but must work equally well on mobile and tablet.

4.5 
Content Management System provided for team of in-house editors.
4.6 
Database housing over 1,000 listings (we use New Mind Tell Us DMS and successful applicant must be able to work with this). 

4.7 
Must include an area for microsites incorporated within VisitBlackpool site, namely Conferences, Illuminations & LightPool as well as links to the Blackpool Resort Pass site blackpoolresortpass.com.  Please see visitlancashire.com for one potential solution.

4.8
Maps.
4.9
Videos hosted on YouTube.
4.10
Web design capable of accommodating advertising solutions to drive revenue for the site.  Banner advertising is a key component of the site but must not be allowed to compromise the design.
4.11
Recommended hosting solution. 
4.12
Protection of current equity/traffic of visitblackpool.com. 

4.13
Annual technical support package over two years to be provided separately – first year after site go live should be free.
4.14
Must be able to deliver to a very strict tight deadline – the contract will specify penalties for missing the deadline.

Considerations:

4.15
Must accurately reflect Blackpool brand position.
4.16
First class UX across smart phone, tablet and desktop.
4.17
Support commercial revenue targets through integrated (but not intrusive) advertising.
4.18
Showcase Blackpool to its best – be visually stunning – while providing return on investment to advertisers.
4.19
Champion Blackpool as a unique, rich and diverse holiday destination.
4.20
Increase referrals to Blackpool businesses through excellent UX.
4.21
Easy to update as an editor.
4.22
Use content to support the research process and increase conversion rate (consistent high-quality photography, maps, video that do not impact speeds).
4.23
Fast page load speeds – for the amount of traffic – consideration of this will be a vital part of the project and testing. 

4.24
Presents right products to right customers.
4.25
Remembers customers' previous selections and preferences for future visits.
4.26
Ensure ability for excellent Search Engine Optimisation.
4.27
Drive growth of our CRM – email and social media.
4.28
Meets all accessibility legal requirements.
4.29
Meets Data Protection requirements.
4.30
Fully secure.
4.31
Fully tested and compliant across various browsers/devices (list to be agreed).
4.32
Links to relevant sites must be able to be incorporated into the new design. These will include links to other tourism sites which house content about Blackpool eg visitengland.com, visitbritain.com.
5.
AGENCY SPECIFICATION
5.1
Must have experience (demonstrated through a portfolio) of designing visually stunning but functional websites.

5.2
Must have experience of design and build of websites receiving over one million visit and achieving growth in visits over a period of time (demonstrated by portfolio/references).
5.3
Must have experience of design and build of listings websites powered by databases with over 500 listings (demonstrated by portfolio/references).
5.4
Must have experience (demonstrated through a portfolio) of excellent UX for websites with multi-purposes/functions/customers.

5.5
Must have experience (demonstrated through a portfolio) of designing mobile websites.

5.6
Must be able to demonstrate (through a portfolio) of a balance creativity and UX, functionality, technical excellence and customer service.
5.7
Must be able to demonstrate (through references) the ability to deliver on time to budget including all costs – project managing/UX/graphic design/technical build.

5.8
Copyright/ownership of all designs commissioned under this contract are to remain the copyright of VisitBlackpool.
6.
MAINTENANCE & SUPPORT
6.1
Telephone support should be available 9am – 5pm Monday–Friday and a provision of weekend support to be agreed.
6.2
Training will be required for up to two users and this will be undertaken at VisitBlackpool’s offices at Bickerstaffe Square, Talbot Road, Blackpool.

7.
RELATIONSHIP
7.1
We will require the successful supplier to provide examples of similar solutions.

7.2
We will also expect ready access to a named manager to work through strategic issues included in the cost of the contract.

8.
PAYMENT SCHEDULE
8.1
The VisitBlackpool will pay up to 90% of the implementation costs during the implementation period in three instalments.  The remainder of the implementation costs will be paid in full after VisitBlackpool is fully satisfied that all of its requirements have been achieved in terms of website creation and testing.   

8.2
No other expenses will be paid by VisitBlackpool.

9.
INSURANCES
9.1
VisitBlackpool requires the successful bidder to have the following levels of insurance.  You may be required to provide evidence of insurance prior to contract signing.
9.2
VisitBlackpool will reserve the right to request sight of these at any time during the lifetime of the contract.

	Public liability £ 5m

	Employers liability £5m

	Professional indemnity £3m


10.
ADDITIONAL INFORMATION
10.1
The successful bidder will be expected to provide the service in accordance with Blackpool Council’s Terms and Conditions (draft copy enclosed – Appendix C) and will be expected to enter into a formal Agreement.  

10.2
VisitBlackpool reserves the right to accept all or part of any offer, or to reject all offers.  

10.3
All costs in relation to you submitting your offer will be entirely your responsibility.

11.
EVALUATION METHODOLOGY
11.1
The process will be undertaken in two stages.  

· Stage 1 – evaluation of method statement responses and pricing.  

It is envisaged the three highest scoring bidders will progress to the second stage. However, should scoring be close, this number may be increased.

· Stage 2 – presentation/interview.  

The three bidders moving to the second stage will be expected to attend a presentation at VisitBlackpool’s offices, Bickerstaffe Square, Talbot Road, Blackpool, on Monday 6 June 2016.  At this time, you will be expected to present initial ideas for refreshing the website design, and respond to more detailed questions from the panel.  
11.2
Please note: the scores from Stage 1 will be carried forward and added to the score from Stage 2 to provide an overall score.  The submission with the highest overall score will be the successful bidder.

Your proposal should detail how you intend to fulfil the VisitBlackpool’s requirements as outlined in section 2 of this document, as a minimum you must include the following points.  This will ensure that you are assessed fully under all the necessary criteria.

	Proposal
	Criteria
	Weighting

	1. Past Experience

· Details of similar pieces of work delivered in size and nature (no more than three examples) please provide;

-
Name of Organisation provided to

-
Value

-
Brief description of the service

-
Start and end dates

	· Understanding of Council requirements
· Demonstration of experience in the delivery of similar contracts
	10%



	2. Data Migration

· How VisitBlackpool’s current data will be migrated to the new system

· How this information will be accessible and linked to any new data


	· how current data will be migrated

· how the migrated information will be accessible and linked to the new data
	10 %



	3. Security

· Information of data protection procedures and policies

· Details of penetration/hacking testing carried out

· Details of any anti-virus or firewalls

· Where the hosting service is located

· Systems in place in the event of a breach


	· Demonstration of a high level of security protection.

· Clear detailed demonstration of effective procedures and policies in place
· Full details of location of hosting service that also addresses security awareness
	10%

	4. Business Continuity and Disaster Recovery

· An overview of the provider’s disaster recovery plan:

· Details of your off-site back-ups schedules


	· Effective and appropriate contingency arrangements in place that fully address all eventualities to ensure a continuous high quality
	10%

	5. Training and Support

· Details of a training plan for officers 

· Details as to how telephone and email support will be available with response times
· Details of all support for every type of query from minor question to critical failure – for example, complete loss of system, including timescales/response times

	· Robust staff training and support systems in place
· Response times to resolve problems
	10 %

	6. Complaints

· Please provide details of your approach to complaints 

· Example complaint


	· proven methodology in place for dealing with customer complaints

· timescales for resolution

· Example complaint provided including any lessons learnt


	5%

	7. Project Plan

· An outline Project Plan showing:

· Timescales 

· Resource allocation

· CV’s for the key personnel to be involved in the delivery  

· Explanation as to how your organisation would be able to develop and improve the website                                  
· Testing period

· Full breakdown  and details of the end to end solution proposed and how your proposal will fully meet all aspects of the specification


	· Robust implementation plan that clearly outlines timescales resources etc

· Key personnel identified have relevant experience 

· Contract manager named


	25 %



	8. Marketing

· Please provide full details of a marketing plan that will encompass a relaunch campaign as a minimum 
	· Marketing plan submitted outlining how you will encourage people to visit/register on the visitblackpool.com website with full detailed timescales that incorporate the requirements of the specification


	20 %

	
	TOTAL
	100%


Submissions will be assessed on the basis of a 50% quality, 40% price & 10% presentation/interview.
How we will evaluate your proposal: your proposal will be evaluated using scores that reflect the extent to which the proposal has addressed the published criteria.  These scores will then have the published weightings applied to them and will be added together to give an overall Score. Bidders must address all areas of the proposal in full and avoid making unsubstantiated reference to company policies, statements or other documents to gain most marks.

Please note that your responses should be no more than two pages (four sides) per proposal question and each response must be clearly referenced to the proposal question it relates to in Aerial font size 11.  Please note that any drawings or diagrams will not form part of the page limitations.

Each subject area for evaluation will be scored to establish the proposal score (0 to 5), which will be weighted to reflect level of importance: -
Scoring Criteria:

0
-
No response provided/ does not address any of the issues

1
-
Very Poor response with minimal issues addressed

2
-
Poor response with few issues addressed

3
-
Satisfactory response with majority of issues addressed

4
-
Good response with all issues satisfactorily addressed

5
-
Very good response with majority of issues exceeding                         
  

expectations

An evaluation panel consisting of the Head of Visitor Economy, two further representatives from the VisitBlackpool team, as well as one representative from the Council’s ICT Services department will evaluate each bidder’s response and award the contract to the supplier that offers the most economically and operationally advantageous proposal based upon VisitBlackpool’s overriding requirements.

Please note: any submission scoring less than 50% of the available quality score will be rejected 

12.
PRICING SCHEDULE (Appendix D)
12.1
VisitBlackpool requires the fully inclusive price for your company based on the requirements of the specification and as outlined within the pricing schedule.

It is essential that the costs are broken down into each relevant solution and includes all initial costs and any re-occurring costs.

12.2
Bidders are required to complete the Pricing Schedule (Appendix D).
12.3
How we will evaluate Price:  

For the purpose of this exercise we will calculate:-

a) Total price for the creation of the website and estimated hosting and other standard maintenance costs for the first year from completion i.e. assume no major design changes in the first year once the website has been launched.  

b) Total estimated cost of the visitblackpool.com relaunch marketing plan until 30 November 2016 – assume a minimum of three months marketing time.  This is for scoring purposes only and does not represent any commitment to purchasing all suggested items in the plan which is subject to negotiation.  

The lowest total price for a) and b) combined will receive the full allocation of marks available.

All other price bids will be assessed on the basis of how far in excess of this price they are on a percentage basis.  This percentage difference will then be deducted from the full allocation of marks available for price.

The rates and prices inserted by the Contractor in the Pricing Schedules will be inclusive of ALL disbursements and exclusive of VAT.

Pricing – Methodology for scoring 

The lowest, but feasible, price submitted will receive 100% of the marks available relating to the price weighting – in this case 40.

The percentage of the available allocation that will be received by each bidder will be calculated on the following basis:
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Please note:    The Council will not be liable for any costs/prices not identified in your submission.  Should the Council’s requirements or budget alter these will be subject to change and may increase or decrease accordingly.  It is an expectation that the successful bidder(s) are adequately resourced to accommodate such changes.  

VisitBlackpool reserves the right to seek clarification on any aspect of the bidder’s response that has not been fully demonstrated within their submission.

13. GENERAL
During the evaluation process, our procurement team reserves the right to request additional information or clarification from responders.  Such request and response to the same shall be purely of a clarifying nature with no impact on the substantive contents, quality or cost of services offered. No remuneration is available for any costs incurred in pitching for this project.

· Tender applications should be emailed to: Nicola Atanassova, Marketing Manager, VisitBlackpool at nicola@visitblackpool.com
· The email subject should be: VisitBlackpool Website Tender 2016

· If you need to contact us please email questions to: nicola@visitblackpool.com 

Timings Schedule:

Stage 1 - Friday 20 May 2016

Written proposals to be received by VisitBlackpool for shortlisting

Stage 2 - Monday 6 June 

Shortlisted agencies invited to present to  VisitBlackpool, Number One Bickerstaffe Square, Blackpool
Mon 13 June 


Appointment of agency

Please note, schedule dates may be subject to change

