RM6187 Framework Schedule 6 (Order Form and
Call-Off Schedules)

Order Form

CALL-OFF REFERENCE: VOA/2024/024

THE BUYER: Valuation Office Agency (VOA)

BUYER ADDRESS 10 South Colonnade, London, E14 4PU
THE SUPPLIER: PricewaterhouseCoopers LLP (PwC)
SUPPLIER ADDRESS: 1 Embankment Place, London, WC2N 6RH
REGISTRATION NUMBER: 0OC303525

DUNS NUMBER: 73-336-7952

SID4GOV ID: N/A

Applicable framework contract
This Order Form is for the provision of the Call-Off Deliverables and dated 13t
November 2024.

It's issued under the Framework Contract with the reference number RM6187 for the
provision of Professional Services to Define VOA Council Tax Transformation &
Change Delivery.

CALL-OFF LOT(S):
Lot 3

Call-off incorporated terms
The following documents are incorporated into this Call-Off Contract.

Where schedules are missing, those schedules are not part of the agreement and
cannot be used. If the documents conflict, the following order of precedence applies:

1. This Order Form includes the Call-Off Special Terms and Call-Off Special
Schedules.
2. Joint Schedule 1(Definitions and Interpretation) RM6187
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3. The following Schedules in equal order of precedence:

Joint Schedules for RM6187 Management Consultancy Framework Three
e Joint Schedule 1 (Definitions)

Joint Schedule 2 (Variation Form)

Joint Schedule 3 (Insurance Requirements)

Joint Schedule 4 (Commercially Sensitive Information)

Joint Schedule 6 (Key Subcontractors)

Joint Schedule 10 (Rectification Plan)

Joint Schedule 11 (Processing Data)

Call-Off Schedules
e Call-Off Schedule 5 (Pricing Details)
e Call-Off Schedule 7 (Key Supplier Staff)
e Call-Off Schedule 9 (Security) (Part A: Short Form)
e Call-Off Schedule 15 (Call-Off Contract Management)
e Call-Off Schedule 20 (Call-Off Specification)
e Call-Off Schedule 23 (HMRC Terms)

4. CCS Core Terms

Joint Schedule 5 (Corporate Social Responsibility) - Mandatory

6. Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off
Tender that offer a better commercial position for the Buyer (as decided by
the Buyer) take precedence over the documents above.

o

Supplier terms are not part of the Call-Off Contract. That includes any terms written
on the back of, added to this Order Form, or presented at the time of delivery.

Call-off special terms

The following Special Terms are incorporated into this Call-Off Contract:

Special Term 1 - The Buyer is only liable to reimburse the Supplier for any expense
or any disbursement which is

(i) specified in this Contract or
(i) which the Buyer has Approved prior to the Supplier incurring that

expense or that disbursement. The Supplier may not invoice the
Buyer for any other expenses or any other disbursements

Call-off start date: 13/11/2024

Call-off expiry date: 17/01/2025
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Call-off initial period: Maximum total of 8 x Weeks (to allow for any
Festive Period Downtime)

CALL-OFF OPTIONAL EXTENSION PERIOD:

The Buyer retains the right to extend this call-off contract by a maximum period of 4 weeks
subject to providing the Supplier with four (4) weeks’ written notice.

Call-off deliverables:
See details in Call-Off Schedule 20 (Call-Off Specification) section 3.

Draft Deliverables are not intended to be relied upon and any reliance shall be at
Buyer’s own risk and without liability to Supplier. Supplier accepts no liability for
errors in Services and Deliverables provided in reliance upon Client’s own provided
materials and data. PwC shall not be precluded from re-using the methodologies,
know-how and skills acquired in the provision of Services.

In the performance of the Services, the Supplier will rely on the following
assumptions being true and the following dependencies being met and performed:

e Buyer teams will be staffed with individuals with sufficient experience required
to input to Deliverables with sufficient time to meet these milestones.

e Buyer will appoint a key reviewer to sign off Deliverables at each milestone.

e When Deliverables are reviewed, any required changes should be raised as
soon as possible to ensure changes can be made before final deliverables are
completed.

e Buyer will provide Supplier with access to Buyer IT, buildings, documents etc
required to complete the Deliverables.

e Supplier's obligation under this Call Off Contract is to perform the services
and provide the Deliverables in accordance with their specifications in Call-Off
Schedule 20 (Specification) section 3 and 4. Supplier shall not be liable to
meet or achieve Buyer’s intended business outcomes and objectives.

Security
Short form security requirements apply as per Call-Off Schedule 9. The Supplier will
not be required to produce a bespoke Security Management Plan.

Maximum liability

The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core
Terms.

The Estimated Year 1 Charges used to calculate liability in the first contract year are:
£35,000:00 excl. VAT
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Call-off charges

See details in Order Schedule 5 (Pricing Details), which include the pricing proposal
submitted by The Supplier as part of the tender bid.

All changes to the Charges must use procedures that are equivalent to those in
Paragraphs 4, 5 and 6 (if used) in Framework Schedule 3 (Framework Prices)

Reimbursable expenses

Recoverable as stated in Framework Schedule 3 (Framework Prices) .Any official
travel undertaken, firstly must be pre-approved by the Buyer’s Contract Manager,
and secondly must fully comply with VOA Travel Policy.

Payment method

Payments will be made upon Supplier's completion of its contribution to each
Deliverable in accordance with the milestones set out in the below table.

Payments will be made via an electronic payments system, SAP Ariba P2P
(MYBuy).

Invoices should be provided for each milestone within one month of agreement of

W EIWVEIE L CRE b i) Redacted Under FOIA Section 40, Personal Information

copying in contract manager email address (and including the purchase order
provided). Payments will be made into the bank account provided by the Supplier
within thirty (30) days’ of the date of the invoice.

Milestone payments to be paid upon review and signoff of documentation outlined
below:

e Milestone 1 £17,500 on 06/12/2024
e Milestone 2 £17,500 on 10/01/2025

VOA (acting reasonably) will sign off Deliverables when they have been provided by
the Buyer in accordance with their specifications in Call-Off Schedule 20 section 4.3

Buyer’s invoice address

Redacted Under FOIA Section 40, Personal Information

FINANCIAL TRANSPARENCY OBJECTIVES
The Financial Transparency Objectives do apply to this Call-Off Contract.

Buyer’s authorised representative

Redacted Under FOIA Section 40, Personal Information
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Buyer’s contract manager

Redacted Under FOIA Section 40, Personal Information

Buyer’s security policy
None in addition to framework requirements

Supplier’s authorised representative

Redacted Under FOIA Section 40, Personal Information

Supplier’s contract manager

Redacted Under FOIA Section 40, Personal Information

Progress report frequency

Supplier to share progress reports by email to Buyer's Authorised Representative on
a weekly basis. Short follow-up calls may be required to discuss points raised in the
email.

Progress meeting frequency

Initial contract management meeting to take place within 1 week from the Order Start
Date, where the Frequency of follow up meetings required will be agreed by both
parties.

Key staff

Name Position

IRedacted Under FOIA Section 40, Personal Information

Key subcontractor(s)
None

Commercially sensitive information

Supplier’'s tender, pricing model, staff personal data and pre-existing IPR are
Commercially Sensitive Information.

Service credits
N/A

Additional insurances
N/A
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Guarantee
N/A

Buyer’s environmental and social value policy
Appended at Appendix A

Social value commitment

The Supplier agrees, in providing the Deliverables and performing its obligations under
the Call-Off Contract, that it will aim to comply with the social value commitments in
Call-Off Schedule 4 (Call-Off Tender) or any other commitments mutually agreed in
writing by the parties after commencement of the services.
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Formation of call off contract

By signing and returning this Call-Off Order Form the Supplier agrees to enter a Call-
Off Contract with the Buyer to provide the Services in accordance with the Call-Off
Order Form and the Call-Off Terms.

The Parties hereby acknowledge and agree that they have read the Call-Off Order

Form and the Call-Off Terms and by signing below agree to be bound by this Call-Off
Contract.

For and on behalf of the Supplier:

ST aEI0IERIR edacted Under FOIA Section 40, Personal Information

NEINEY Redacted Under FOIA Section 40, Personal Information

R0)[sH Redacted Under FOIA Section 40, Personal Information

DEWEH Redacted Under FOIA Section 40, Personal Information

For and on behalf of the Buyer:

SIQEE Redacted Under FOIA Section 40, Personal Information
AEWIY Redacted Under FOIA Section 40, Personal Information
ANEH Redacted Under FOIA Section 40, Personal Information|
BEUY Redacted Under FOIA Section 40, Personal Information
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Appendix A

Appendix B
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Call-Off Schedule 4 (Call Off Tender)

The Supplier’s proposal dated 18™ October 2024 (Technical Response & Commercial
Response), Commercial Clarification Response dated 22" October 2024, and Annex to
Technical Response dated 29" October 2024, have been included below:

Supplier’s bid:

Technical Response

Redacted Under FOIA Section 43, Commercial Information

Annex to Technical Response

Redacted Under FOIA Section 43, Commercial Information
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Call-Off Schedule 5 (Pricing Details)

The charges are calculated on a fixed price basis as set out in Supplier’s Tender and below,
exclusive of VAT:

12.5.1 - 12.5.3 Pricing Response

PwC Commercial Response

Number of Days Brice per grade Discount price
dor the for the per grade

Specified Work specified work

Redacted Under FOIA Section 43, Commercial Information

Proposal Price E [ - | - £35,000:00

PwC Commercial Clarification Response (embedded below)

Redacted Under FOIA Section 43, Commercial Information
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Call-Off Schedule 9 (Security)

Part A (Short Form Security Requirements) should apply.

Part A: Short Form Security Requirements

1. Definitions
1. In this Schedule, the following words shall have the following meanings
and they shall supplement Joint Schedule 1 (Definitions):

"'Breach of Secu- 1. the occurrence of:

jty" a. any unauthorised access to or use of
the Deliverables, the Sites and/or any In-
formation and Communication Technol-
ogy ("ICT"), information or data (including
the Confidential Information and the Gov-
ernment Data) used by the Buyer and/or
the Supplier in connection with this Con-
tract; and/or
b. the loss and/or unauthorised disclo-
sure of any information or data (including
the Confidential Information and the Gov-
ernment Data), including any copies of
such information or data, used by the
Buyer and/or the Supplier in connection
with this Contract,

2. in either case as more particularly set

out in the Security Policy where the Buyer

has required compliance therewith in accord-

ance with paragraph 2.2;

'Security Manage- 3. the Supplier's security management
nent Plan" plan prepared pursuant to this Schedule, a
draft of which has been provided by the Sup-
plier to the Buyer and has been updated
from time to time.

2. Complying with security requirements and updates to them

1. The Buyer and the Supplier recognise that, where specified in Frame-
work Schedule 4 (Framework Management), CCS shall have the right to en-
force the Buyer's rights under this Schedule.

2. The Supplier shall comply with the requirements in this Schedule in re-
spect of the Security Management Plan. Where specified by a Buyer that has
undertaken a Further Competition it shall also comply with the Security Pol-
icy and shall ensure that the Security Management Plan produced by the
Supplier fully complies with the Security Policy.

3. Where the Security Policy applies the Buyer shall notify the Supplier of
any changes or proposed changes to the Security Policy.

4, If the Supplier believes that a change or proposed change to the Secu-
rity Policy will have a material and unavoidable cost implication to the provi-
sion of the Deliverables, it may propose a Variation to the Buyer. In doing so,
the Supplier must support its request by providing evidence of the cause of
any increased costs and the steps that it has taken to mitigate those
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costs. Any change to the Charges shall be subject to the Variation Proce-
dure.
5. Until and/or unless a change to the Charges is agreed by the Buyer
pursuant to the Variation Procedure the Supplier shall continue to provide the
Deliverables in accordance with its existing obligations.
3. Security Standards
1. The Supplier acknowledges that the Buyer places great emphasis on
the reliability of the performance of the Deliverables, confidentiality, integrity
and availability of information and consequently on security.
2. The Supplier shall be responsible for the effective performance of its
security obligations and shall at all times provide a level of security which:
1. isin accordance with the Law and this Contract;
2. as a minimum demonstrates Good Industry Practice;
3. meets any specific security threats of immediate relevance to
the Deliverables and/or the Government Data; and
4. where specified by the Buyer in accordance with paragraph 2.2
complies with the Security Policy and the ICT Policy.
3. The references to standards, guidance and policies contained or set
out in Paragraph 3.2 shall be deemed to be references to such items as de-
veloped and updated and to any successor to or replacement for such stand-
ards, guidance and policies, as notified to the Supplier from time to time.
4. In the event of any inconsistency in the provisions of the above stand-
ards, guidance and policies, the Supplier should notify the Buyer's Repre-
sentative of such inconsistency immediately upon becoming aware of the
same, and the Buyer's Representative shall, as soon as practicable, advise
the Supplier which provision the Supplier shall be required to comply with.
4. Security Management Plan
1. Introduction
1. The Supplier shall develop and maintain a Security Manage-
ment Plan in accordance with this Schedule. The Supplier shall there-
after comply with its obligations set out in the Security Management
Plan.
2. Content of the Security Management Plan
1. The Security Management Plan shall:
a. comply with the principles of security set out in Paragraph
3 and any other provisions of this Contract relevant to secu-
rity;
b. identify the necessary delegated organisational roles for
those responsible for ensuring it is complied with by the Sup-
plier;
c. detail the process for managing any security risks from
Subcontractors and third parties authorised by the Buyer with
access to the Deliverables, processes associated with the pro-
vision of the Deliverables, the Buyer Premises, the Sites and
any ICT, Information and data (including the Buyer's Confiden-
tial Information and the Government Data) and any system
that could directly or indirectly have an impact on that Infor-
mation, data and/or the Deliverables;
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d. be developed to protect all aspects of the Deliverables
and all processes associated with the provision of the Deliver-
ables, including the Buyer Premises, the Sites, and any ICT,
Information and data (including the Buyer’s Confidential Infor-
mation and the Government Data) to the extent used by the
Buyer or the Supplier in connection with this Contract or in
connection with any system that could directly or indirectly
have an impact on that Information, data and/or the Delivera-
bles;
e. setout the security measures to be implemented and
maintained by the Supplier in relation to all aspects of the De-
liverables and all processes associated with the provision of
the Goods and/or Services and shall at all times comply with
and specify security measures and procedures which are suffi-
cient to ensure that the Deliverables comply with the provi-
sions of this Contract;
f.  set out the plans for transitioning all security arrange-
ments and responsibilities for the Supplier to meet the full obli-
gations of the security requirements set out in this Contract
and, where necessary in accordance with paragraph 2.2 the
Security Policy; and
g. be written in plain English in language which is readily
comprehensible to the staff of the Supplier and the Buyer en-
gaged in the provision of the Deliverables and shall only refer-
ence documents which are in the possession of the Parties or
whose location is otherwise specified in this Schedule.
3. Development of the Security Management Plan
1.  Within twenty (20) Working Days after the Start Date and in ac-
cordance with Paragraph 4.4, the Supplier shall prepare and deliver
to the Buyer for Approval a fully complete and up to date Security
Management Plan which will be based on the draft Security Manage-
ment Plan. Not Used
2.  If the Security Management Plan submitted to the Buyer in ac-
cordance with Paragraph 4.3.1, or any subsequent revision to it in ac-
cordance with Paragraph 4.4, is Approved it will be adopted immedi-
ately and will replace the previous version of the Security Manage-
ment Plan and thereafter operated and maintained in accordance
with this Schedule. If the Security Management Plan is not Ap-
proved, the Supplier shall amend it within ten (10) Working Days of a
notice of non-approval from the Buyer and re-submit to the Buyer for
Approval. The Parties will use all reasonable endeavours to ensure
that the approval process takes as little time as possible and in any
event no longer than fifteen (15) Working Days from the date of its
first submission to the Buyer. If the Buyer does not approve the Se-
curity Management Plan following its resubmission, the matter will be
resolved in accordance with the Dispute Resolution Procedure.
3.  The Buyer shall not unreasonably withhold or delay its decision
to Approve or not the Security Management Plan pursuant to Para-
graph 4.3.2. However, a refusal by the Buyer to Approve the Security
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Management Plan on the grounds that it does not comply with the re-
quirements set out in Paragraph 4.2 shall be deemed to be reasona-
ble.
4.  Approval by the Buyer of the Security Management Plan pursu-
ant to Paragraph 4.3.2 or of any change to the Security Management
Plan in accordance with Paragraph 4.4 shall not relieve the Supplier
of its obligations under this Schedule.
4. Amendment of the Security Management Plan - not used
1. The Security Management Plan shall be fully reviewed and up-
dated by the Supplier at least annually to reflect:
a. emerging changes in Good Industry Practice;
b. any change or proposed change to the Deliverables
and/or associated processes;
c. where necessary in accordance with paragraph 2.2, any
change to the Security Policy;
d. any new perceived or changed security threats; and
e. any reasonable change in requirements requested by the
Buyer.
2. The Supplier shall provide the Buyer with the results of such re-
views as soon as reasonably practicable after their completion and
amendment of the Security Management Plan at no additional cost to
the Buyer. The results of the review shall include, without limitation:
a. suggested improvements to the effectiveness of the Se-
curity Management Plan;
b. updates to the risk assessments; and
c. suggested improvements in measuring the effectiveness
of controls.
3. Subject to Paragraph 4.4.4, any change or amendment which
the Supplier proposes to make to the Security Management Plan (as
a result of a review carried out in accordance with Paragraph 4.4.1, a
request by the Buyer or otherwise) shall be subject to the Variation
Procedure.
4.  The Buyer may, acting reasonably, Approve and require
changes or amendments to the Security Management Plan to be im-
plemented on timescales faster than set out in the Variation Proce-
dure but, without prejudice to their effectiveness, all such changes
and amendments shall thereafter be subject to the Variation Proce-
dure for the purposes of formalising and documenting the relevant
change or amendment.
5. Security breach
1. Either Party shall notify the other in accordance with the agreed secu-
rity incident management process (as detailed in the Security Management
Plan) upon becoming aware of any Breach of Security or any potential or
attempted Breach of Security.
2. Without prejudice to the security incident management process, upon
becoming aware of any of the circumstances referred to in Paragraph 5.1,
the Supplier shall:
1. immediately take all reasonable steps (which shall include any action or
changes reasonably required by the Buyer) necessary to:
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a. minimise the extent of actual or potential harm
caused by any Breach of Security;
b. remedy such Breach of Security to the extent pos-
sible and protect the integrity of the Buyer and the provi-
sion of the Goods and/or Services to the extent within its
control against any such Breach of Security or attempted
Breach of Security;
c. prevent an equivalent breach in the future exploit-
ing the same cause failure; and
d. as soon as reasonably practicable provide to the
Buyer, where the Buyer so requests, full details (using
the reporting mechanism defined by the Security Man-
agement Plan) of the Breach of Security or attempted
Breach of Security, including a cause analysis where re-
quired by the Buyer.
3. Inthe event that any action is taken in response to a Breach of Security
or potential or attempted Breach of Security that demonstrates non-
compliance of the Security Management Plan with the Security Policy
(where relevant in accordance with paragraph 2.2) or the requirements of
this Schedule, then any required change to the Security Management Plan
shall be at no cost to the Buyer.
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Framework Schedule 6 (Order Form Template and Call-Off Schedules)
Crown Copyright 2018

Call-Off Schedule 20 (Call-Off Specification)

This Schedule sets out the characteristics of the Deliverables that the Supplier will
be required to make to the Buyers under this Call-Off Contract

Scope

The scope of this work is to support the merging of all VOA Council Tax related sys-
tem improvement and transformation activity into a single portfolio. It does not in-
clude subsequent delivery.

Deliverables

1.

9.

Weekly Ml report to VOA: Key achievements, upcoming priority areas and
stakeholder engagement.

Scope and analysis of the current portfolios: Project inventory, focussing
on the key areas projects need to demonstrate to deliver effectively.

Vision, Purpose, Methodology: Clear vision and purpose for the integrated
portfolio; clear and agreed methodology (across the programme lifecycle).

Updated RAIDO log: Review of risks, issues, dependencies and opportuni-
ties, with clear categorisation, impacts and mitigations.

Finalised RAIDO log: Updated risks, issues, dependencies and opportuni-
ties, with clear categorisation, impacts and mitigations.

Approach to CT portfolio defined in a Programme Handbook: Key roles,
responsibilities, and capabilities within the programme, agreed preferred ap-
proach for structuring the scope of the CT portfolio

Forward looking roadmap for VOA’s CT portfolio: Impact of Roadmap for
CT portfolio, identifying key dependencies and technical approach.

Outline plan to deliver the Roadmap: Breakdown of delivery and critical
milestones.

Transition plan: Key activities to move towards the new portfolio.

Workshops

1.

2.

Winning Teams Workshop to agree ways of working and a stakeholder en-
gagement approach to establish and maintain buy-in across the different or-
ganisations, regions and programmes

Workshops to focus and drive the vision, purpose and methodology; review
outcome of option analysis with input from RAID log, define the approach to
managing the CT portfolio; and lock in the roadmap and review the draft out-
line plan

Framework: RM6187
Model version: v3.7
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Framework Schedule 6 (Order Form Template and Call-Off Schedules)
Crown Copyright 2018

Implementation Plan

Redacted Under FOIA Section 43, Commercial Information

Buyer Contact

The i rimari ioint of contact in the VOA will be JREEEWE Rl [SI@ SOV WS =Teiilo] s RZ10H

e EWIlelfiElilely (Contract Manager). Reviews will be scheduled on a weekly
basis. Weekly Performance Ml will be provided by the Supplier and a mid-point re-
view scheduled. Reviews will include the Contract manager and salient internal
stakeholders.

Buyer Responsibilities

The Buyer shall provide the Supplier with such information and assistance as the
Supplier may reasonably require from time to time which will include access to the
Buyer's premises and staff. Any information provided by the Buyer shall be accu-
rate, complete and not misleading and will not infringe the intellectual property rights
of any third party. The Supplier shall not be liable for any delay or other conse-
guences resulting from the Buyer's failure to provide such information and assistance
or to comply with its other obligations under this Call Off Contract.

The VOA programme team responsibilities will include:

e Being responsible for making all management decisions and performing all
management functions.

e Setting up stakeholder engagement interviews, distributing information re-
guests and managing VOA communication channels to share materials and
support awareness building activities

e Providing adequate and timely access to data, and ensuring appropriate staff
are made available to support the PwC team where required (e.g. Business
Analysts)

e Being sufficiently resourced to provide timely strategic direction and review
materials/support work where required

e Providing timely access to relevant and appropriate pre-existing materials
from VOA programmes related to the specific activities being undertaken in
this engagement (e.g. RAID Log)

e Participating in workshops, status updates, risk premortems and team hud-
dles where appropriate; This time commitment will be determined in the first
week of the project.

e The ownership of deliverables, their review, approval and risk management
through the VOA governance structure, and their implementation.

e Providing access to appropriate VOA technology (e.g. laptops).

Project Assumptions
Redacted Under FOIA Section 43, Commercial Information

Framework: RM6187
Model version: v3.7
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Framework Schedule 6 (Order Form Template and Call-Off Schedules)
Crown Copyright 2018

Valuation Office
Agency

INVITATION TO TENDER

SPECIFICATION

To Provide Professional Services

To Define VOA Council Tax Transformation &
Change Delivery

Sourcing Ref: VOA2024/024

OFACIAL

Framework: RM6187
Model version: v3.7
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Framework Schedule 6 (Order Form Template and Call-Off Schedules)
Crown Copyright 2018

1. INTRODUCTIOMN

1.1. The YWaluation Cffice Agency (VOA) is an executive agency of his Majesiy's
Revenue and Custormns (HMREC). As the public sector's property waluation
experts, we provide valustions and property advice to the government and
local authorties in England, Scotland, and Wales to support taxstion and
targeted financial support for families and individusals. The WVOA also provide
property valuation and surveying services to public sector bodies. lits work
includes:

« compiling and maintsining lists of coundl tax bands for approcdmately 26

millicn domestic properties;

« compiling and maintsining lists detailing the rateable value of owver 2 million

commercial properties for business rates;
# determining Local Housing Allowsance rates scross England;

# advising local authonties of the maximum subsidy level payable for

Housing Bensfit claims under the local reference rent system;
#* maintaining a register of fair rents for regulsted tenancies in England;

* providing statutony valustions to suppont tsxes administered by HMRC and
the sdministration of benefits by the Department for Work and Pensions;

and

# providing a range of independent propery advice and valustions across
the public sector.

1.2. Fleaza s=e wwnw. vos. gov uk for further details.

2. BACKGROUMND

2.1 The WA currently has a substantial transformistion portfolic, which includes
an overhaul of the Agency's techmology platform, delivering on the
Government Review of Business Rates and supporting reform of Cowncil Tax

in Wales.

Framework: RM6187
Model version: v3.7
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Framework Schedule 6 (Order Form Template and Call-Off Schedules)
Crown Copyright 2018

—_—

2.2 We are looking to reshape how we deliver change (ranging from system
maintenance and improvement to more substantial transformation) redating to

Council Tax once the new plafform has been delivered. This nesds to covear:

o  Systern maintensnce

o System improwement/changs initistives — ranging from tactical
requirements to more substantial projects to improve BAU operations

o Wales CT reform — WViDA is supporting the Welsh Govemment to deliver
its: amibitions fo modermise Cowncil Tax in Wales, including a CT
Revaluation and changes to banding strectures by 1 April
2028, Following consultation the Wales Govermnment has confirmed the
date of the Revalustion as April 2028 (WA hed been planning on the
basiz of April 2025) so the Reform programme is currenthy being
replanned to reflect this timeline. The scope is likely to remain brosdly
sirmnilar but there are now more options for how delivery can best be
structured.

23 There is g clear rationale for aligning these activibes under a single structure
— &g some functionality reguired for Wales CT reform will need to be
imtegrated into the new technology platform, which can b2 more effectively
managed within a single structure. And in terms of the customer interface,
where there are ambitions to 2nhance the functionality in both Wales CT
Reform and BAU operstions, alignment would help to ensure the most
efficient design and build. [t wouwld ensble & single relationship with the
commercial supplier. And it increases delivery flaxibility enabling the
porifolio to be organised around sither development of front- and back-end

functionality or by transformation vs improvemsnt.

3. REQUIREMENT

3. Recognising that there are different delivery options, WVOA is s=eking the

support from an external Supplier to identify the optimal way to bring
together these elaments to form a single portiolio, which will manage the

Framework: RM6187
Model version: v3.7
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Framework Schedule 6 (Order Form Template and Call-Off Schedules)

Crown Copyright 2018

single roadmap for ST transformation. This will b= completed as 8
standslone project, and it will be staffed with resowrce from YVioA, CONO and
supported by the chosen supplier.

3.2 The Supplier will need to hawe:

321

322

323

324

3258

3248
327

Experience in supporting the indtiation or merging of
changefransformation portfolios.

Frowven project'programme set-up experiencs, including
establishing programme governance, dear accountahilities,
embedding government level standards, including IPA expected
producis and ways of working.

Knowledge of the Gov UK GOS Design Standards and project
delivery methodologies.

Extensive experience and a proven frack-record of working
collaboratively, in an engagement-focussed way, with diverse
senior stakeholders and other suppliers fo deliver sustainable
solutions,

Experience in ensuring commercial suppliers are effectively
commissioned and managed.

Extensive experience of agile and service delivery mansgement
Ezperience in the development of high-level programme plans and
a technical roedmap.

3.3 As part of the scope of this work the appointed Supplier will include project
mianagenment capability to lead the project and provide relevant

support'expert resource to deliver the project as part of a multifunctonasl
team, which will include WOA& staff.

34 Wie aim to complete the transifion around April 2025 to coincide with the
closure of the BST CT programms.

Framework: RM6187
Model version: v3.7

L
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Framework Schedule 6 (Order Form Template and Call-Off Schedules)

Crown Copyright 2018

4. Scope
4.1

The scope of this work is to suppaort the merging of all CT relatad system

improvernent and transformation activity into a single portfolic. |t does not
include subsequent delvary.

4.2 The delivery of remaining BET Council Tax scops and immediste hypercans,
iz not in scope — this will be delivered through the programme which will be
completing in parzllel with the transition to the new portfolio. Some
resource may transition from the current programme to the new porfolic but
this must not interfere with the delivery of BET.

4.3 Timetsble and Deliverables:

Timetable Deliverables Weekly Review
Check Point &
Sign Off By
EEFi:emEIEE- IInder this assignment you will nead to: Al d%""'EmhIE to
be signed off by the
12[]?': E:ﬁmi:_ 1. Enswre thers is a clesr and agreed vision Project SRO with
a4 purpose, methododogy (across the stearing group
programime lifecycle) and ways of approval.

waorking for the portfolio.

Aligned fo requirement in paragraph 3.1 -
anahyse options and recommend 8
preferred approsch for strecturing the
scope of the CT portiolio to maximise
efficient delfvery; balancing critical
millestones {in particular, legislative
requirements), managemsant of key
dependencies and enabling terative
systemn improvement. This should
include a register of assumptions; risks
and dependencies.

ltems 1 - 3 are
subject to sign off
under appropriate
intermal

goveErnance.
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—

3. Create a preliminary outline plam with 2
caitical pathway, to include the
breskdown of the delivery roadmap (as
well as the tachnical delivery approach)
for the new portfolic. This should draw
illusirate how key dependencies will be
mmanaged.

4. Clearly set out key roles, responsibilities,
and capabilities within the programans
with the right skills and capabilities to
delivar the new programme {including
whera there are gaps in current WO
capahilifies).

5. Create s transition plan which ssts out
the key activities to mowve towsards the
niew paortfolio.

4.4 The appointad Supplier should be able to begin from 11" November 2024,
and be prepared for 2 Day 1 mobilisation meeting with the project. If this
timeline does not work, the Supgplier will need to provide an altemative
timeline, to accommodate the project delivery dates reguired.

5. Methodology

5.1 The nature of this work will require close working between the Supplier and
key WOA stakeholders and COID representatives. There will also be the nesd
to work with HR throughout the life of this work to enswre any role changes
and communications are handled in line with WOACH Service guidelines
and standards. Thers will b= the need for the supplier to maintain a detailed
owverview of the activities of a wider group of engaged stakeholders.
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52 BFES Security Cleared, Supplier personnel will be preferred, or a sufficient
level to allow reguired access to WVOA systemn, IT, and data.

6. MANAGEMENT INFORMATION
§.1 Reviews will be schedulad on a8 weekly basis. Weekly Perfformance bl will be

provided by the Supplier and a mid-point review scheduled. Reviews will
include the Contract manager and saliznt internal stakehaolders.

7. COMMERCIALTIMETABLE

7.1 Please see balow an indicative fimetable to cutline delivery of the tender.
DATE ACTINITY
1" October 2024 Publication of ITT. Clarification period starts.
Ipmi " October 2024 Clarificafion period closes (“Tender Clarifications
Deadline™).
11" Dctober 2024 Clarnfication responses to be provided by the Authority

12 MNoon 17 Dctober 2024 | Deadline for submission of a Tender fo the Suthority
Confract ("Tender Submission Deadline”}

18" — 28" October 2024 | Evalustion Process
25" Dotober 2024 Proposed Award Date of Coniract
11" November 2024 Expected commencement date for the Conifract

8. CONTRACT TERM
8.1 The contract term will b= for & period of 8 weeks only.

8.2 “aluation Office Agency will reserve the right to terminate the contract at any

stage of this reguiremeant.

8.3 The Supgplier shall provide a detailed handover to the Walustion Cffice Agency
Authority prior to leaving this appointment.

9. VOA CONTRACT MANAGER DETAILS
8.1, The WA contract manager will be JREise=Tei= i = g Sn Tl R

Personal Informati

L=}
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B2 The WA reserves the right to sppoint an alternative contract manager at any
given point throughouwt the duration of the contract.

8.3 The Supplier will be reguired to appoint 8 contract manager fo sense as the
WIDA's point of contact within the organisation.

10. PAYMENT TERMS
1001 Payments will b2 made via an electronic payments system, SAF Anba P2F |

iy BN, Imvoices should be provided for each milestone within one month
of agreement of deliverables and sent to be JEiZekTe = 0T T S ST T

0, Personal InformstionfSdeinisQBLEEY Redacied Uinder FOIA Section 40,

Personal Information (imcluding the purchase order provided). Payments
will be made into the bank account provided by the suppliar.

11. TERMS AND CONDITION S

11.1. This tender is being ron via Management Consulfancy Three [MCF 3)
RME1ET, Lot 3 (Complex & Transformation) and its Call CFf Terms and
Conditions will spply.

12. TENDER REQUIREMEMNTS
Quality Criteria (this will form 20%: of the evaluation):

121 Aimis, Objectives, and Risks {15%)

Tenderers should outline, in their own words, their understanding of the key
gims and objectives of this project, and its key issues and risks. This should
include confirmiation sll deliverables ! outcomes will be achieved within the

contract term and that on the commencement of the contract the proposed
team will be svailsble.
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12.2 Methodology and scope [25%2)
Tenderers should outline their method for how the project will be delivered.

123 Delivery to time (30%)
Tenderers should oufline their frack record of delivaring similar projects to
time, their capability to provide prompt headline reswlts within complex
stakehcodder landscapes following completion of research, and their ability to
rapidly defiver specified outputs.

12.4 Social Value (10%)

Social Value l=gislation places a legal requirement on all public bodies to
consider the additional socisl, economic and emvironmentsl benefits that
can be realized for individeals and communities through commissioning and
procurement activity, and, in Scotland, to deliver them. These benefits are
ower and above the core deliverables of contracts. General information on
The Social Walue Act can be found st

*  Social Value Act

Introduction: hitps e gov uk'government/publications/social-

walue-act-infroduciony-guide
* Updated Social Valus Procurement Policy Mote:
hittps: M. gow uk'govermiment' publications procurement-policy-

noie-0820-isking-sccount-of-social-valus-in-the-sward-of-central-
government-coniracts

The WVOA will continue to monitor these Social Valuse Commitments
throwghout the Call-0ff Contract duration.

The supplier should provide a responss to the following Social YWalus

questions:

GQuestion 1 — Theme 2 Tackling Economic Ineguality, Create Mew
Busimess, Mew Jobs, MNew Skills.

Policy Outcome: Creats Mew Business, New Jobs, Mew Skills,
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hiodel Award Criteria 2.2 Create employment snd traiming
opportunities particulary for those who face barriers to employment
and | or who are located in deprived areas, and for people in industries
with kmown skill shortsges or i high growth sectors.

In illustrating the commitment your organisation will make to ensure
that opportunities wnder the contract deliver this Policy Outcorme

please include as a minirmum:

- Your Method Siafement’, =fafing how youw will schieve thiz and
how pour commifment meets the Award Cntena

» How yow will maonifor, meazure and report on pour
commifmentthe impsct of your proposals.

- How the sbove will support the VOA s commitments.

ht=ce wiord count 500, Text within drawings and graphs is not included in

word count.

Guestion 2 — Theme 4 Equal Opporiunity, Tackle Workforce
In=guality

Policy Qutcome Tackle Waorkforce Inequality

hodel Award Criteria §.1, Demonstrate action to identify and tackls
inequality in employment skills and pay in contract workforce.

In illustrating the commitment your organisation will make o ensure
that opportunities wnder the contract deliver this Policy Outcorme

pleass include as a mindmmum:

- Your Method Siafement’, sfafing how youw will schieve thiz and
how pour commifment meets the Award Cntana

» How youw will maonifor, meazure and repot on Wour
commifmentthe impsct of your proposals.

- How the above will suppon the VOA s commitrments.

htzs wiord count 500, Text within drawings and graphs is not included in

word count.

Framework: RM6187
Model version: v3.7
OFFICIAL



Framework Schedule 6 (Order Form Template and Call-Off Schedules)
Crown Copyright 2018

125 Pricing (This will form 20% of the evaluation)

1251 While tenderers are encouraged to propose a design for the
methodology, for comparsbility tenderars are asked to provide a
firmn and final price offer based on the below specification of the
work. Any recommendations tenderers make in their proposal
putside of this specification should b= costed for separately.

1252 Please provide an outline of resources and rates to be engaged to
deliver your proposal. Thess shouwld be i the form of & rate card
breaking down of the fotal price.

1253 Plzase slso provide full detsils of any discounts on offer to the WVCA
that will support WFM efficsency cost savimgs, in the delivery of the
specified reguirements.

Tenders will be assessed against the TOTAL PRICE offer for delivering the full
specification
1268 Scoring

1281 Scoring will be kept within bands and scores sllocated in line with

sconing scheme contained in the table in Appendix A, The

razimurn total score will be 100,

1282 Tenders will b= evalusted on which is the most econamically
advantagecus. This will be judged on the basis of assessment of
proposals (supplemented where relevant by discussion at

inferaee).

1283 Imterviews, if used, will be for clarfication and confirmation only.
Judgrnents will b= against the guality criteria ==t against overall cost
(esccluding WAT) with relative weighfings as detailed. Ewvaluation
scoring oriteriz are shown in Appendiz & Tenderers are compelled
to amangs their béds arcund these headings.

13
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13.

13.1.

13.2.

14.

14.1.

15.

15.1.

15.2.

SCORING
Scores will be sllocsted for each quality question in Ene with the scoring
scheme locatad in Appends: A, The maximum available score will ba 100,

The confract will be awarded fo the Tender with the highest combined cost

and guality score.

TENDER QUERIES

Tenderers with any gueries about this specification should contact T .
Under FOLA Section 40, Personal Informaticrill S SE=T =R b o8 i =80 al=Te 11021
WA 2024024 WO Council Tax Transformation”™ by email before 2pm 2"
October 2024,

TENDER SUBMISSION

“ou should send a FOF or read-onty electronic copy of your proposal by -

IRl Redscted Under FOLA Seclion 40, Personal Informatios

, 85 &n
atta to an e-mail message entited “WOAZ024/024: VOA Council Tax
Trans! ion”. Tender fo armive ne later than 12 (noon) 17" October 2024

{unless the date is subsequently amended i writing by the W0A).

Please note that email messages with this title will not be opened in advance
of that deadline. Mo hard copies of the tender are reguired.
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Appendix A
[Score | 'Closed” Question Criteria "Open’ Question Critenia
[~ A00 | Excellent an=wer which meets | An excellent response that
all the requirements and o s completely relevant, addressing all of the
provides al of the reguired requirements;
detail. e demonsirates an excellent understanding of the
requirements, & comprehensive, robust, and
unambigucus;
¢ provides highly credible supporting evidence,
benefits, or innovation; and/or
+ meels the requirements in all aspects, with no
ambiguity or weaknesses identified and no
clarification reguired
Geood answer which meets all | A good response that:
the regquirements but lacks o s highly relevant, addressing all the requirements;
some minor detad * demonsirates 3 good understandng of the
requirements and is comprehensive;
o provides supporing evidence of sufficient detail,
andior
o meets the reguirements in all aspects but containg
minor weaknesses or 3 small amount of ambiguity.
Satisfactory answer, which A satisfaciory response that:
meets the requirements in ¢ is relevant, addressing most or al the reguirements;
many aspects, but fals 1o o demonsirates a satsfactory understanding of the
provide sufficient detal in requirements,
S0Mme areas e provides supporting evidence but backs detail in
some areas. andlor
s meets the requirements in mos! aspects, but
containg manageable weaknesses or some
ambiguty and may require some
30 | Limited answer which satishes | A limited response that
zome aspects of the o is mostly relevant, addressing most of the
requrements but failks fo meet requirements.
the specification in the whele e demonsirates a limited understanding of the
requirements;
s pravides supporing evidence but backs detail in
some or most areas; and'or
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"Closed’ Guestion Lhtera

"Dpen’ G@uestion Criterna

& containg weakresses o amibiguity which sugpast
thiat the requiremenis wauld ral be met unless
clarified.

Paor answar which
significantly fails to meaed the

reguirernenbs

A pooe response that

= is only partially relevant, addmssing some of the
recjuinements

»  demonstrates & poor understanding of the
recjunements

a  pravides supparng svidenos that is of
lirmite dimns uflickent datal ar explanation; andior

= contains mukiple andfor significant wesknesses or
ambiguity that suggest the requirerments sauld rat
b et

The response is mat

carsidered relevand.

The respanss is unconvincing,
flaveed or albraiss

uracceptable
Response fals o demonsirate
an understanding of the

reguirerneEnt

Mo evidencs s provided 1o

support the responss

Or mil resparms,

An uracceptable respanss that

= is nat fully relevant, addressing some o none of the
requirameents:

a  damansirates very limited or no understanding of the
requiramnls;

= provides it or no supporting evidence that is of
insutficient detail or sxplanatiaon: andiar

»  js unconvincing, fawed or athersis inadeguate,
sugpesting that the requirernents will nat be mast.

Or nil responsse
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O&AlLlog

Ref - VOAI2024/024 - Professional Services to Define VOA Council Tax Transformation & Change Delivery

Clarification Note No 1

Question uestion Answer Date Date Clarification
No Received Response Note Number
Issued
Could the Authority please confirm the | We do not share the VOA budget for projects. The specification
1 proposed budget for this contract? should be sufficient to determine the requirements and price offer. | 03/10/24 03110724
Clarification Note No 2
Ouestion Question Answer Date Date Clarification
No Received Note Number
Issued
1 Could the Authority please confirm if Word count as follows please for each question: 08/10/24 09/10/24
there are any word or page limits to B .
the quality responses: 12.1 (Aims, 12.1 - Aims, Objeclives & Risks, maximum of 500 x words.
Objectives, and Risks), 12. 2 _ .
(Methodology and scope) and 12.3 12.2 — Methodology & Scope, maximum of 1000 x words.
(Delivery lo time)? 12.3 - Delivery to Time, maximum of 1000 x words.
12.4 — Social Value, maximum of 500 x words for each Social
Walue question.
2 Ifthere is a word limit to the quality For questions 12.1 - 12.4 (inclusive) text within drawings and 08/10724 09110724
responses: 12.1 (Aims, Objectives, graphs is not included in the word count
and Risks), 12. 2 (Methodology and
scope) and 12.3 (Delivery to time), can
the Authorily please confirm if text
within drawings and graphs would
count towards the word count?
Clarification Note No 3
Question uestion Answer Date Date Clarification
No Received Response
Issued
1 Is there a word count or page limit for | See Clarification Note No 2, response to Question No 1 - 09110124 1410024
a1-37 published and circulated 09/10/24
2 Please could you provide us with a list | We cannot provide a full breakdown because some of the work 09/10/24 14/10/24
and further details of the projects will need to be defined and prioritised iteratively (e.g. the activity
which are in scope for the portfalio so | following on from the closure of the technology programme)
that we have a sense of size, scale we can sel oul the three main calegories and the relalive size:
and complexity of the proposed
portfolio? (e.g. number of projects, and | a) Svstem maintenance — there will be an ongoing requirement
for each project: objective, description to maintain the system as is standard after delivery of a new
and scope, budget, number of staff IT systemn.
and split of VOA/CDIO/provider,
delivery timeline). b) Ongoing system improvement - an initial assessment
indicates approximately two years' worth of work then settle
into ongoing ‘steady state’ and therefore less resource
intensive.
¢} CT transformation ~The Wales CT Reform programme is due
to be delivered by April 2028; including a revaluation of all
Council Tax bands for Wales, appeals reform and increased
customer transparency enabling two-way dala
exchange. The programme has been in existence for around
two years and the revaluation element is mature The budget
for this element depends in part on the Spending Review.
3 ‘Who will be the SRO for this piece of WOA's Director of Strategy, Policy and Transformation 09/10/24 14/10/24
work?
4 Can you provide a structure with key The SRO will be the Director of SPT 09/10/24 14010124
slakeholders for this project, at the The key stakeholders for the project are:
programme/functional level? o The Programme Director for Wales CT Reform
o CDIO-HMRC (VOA's technology delivery partner)
o Head of business design, Business Systems
Transformation Programme
o Director, Council Tax Operations
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A VOA project manager will co-ordinate VOA inputs into the
project (pre-eommencement) and support delivery during the
assignment.

A steering group, made up of these stakeholders, is overseeing
the delivery.

5 Please can you provide any lessons WVOA has not undertaken an equivalent exercise before. We will 0910124 14/10/24
learned from previous or equivalent enable the suceessful bidder access 1o all lessons learned and
portfalio set up exercises at VOA, salient information with key stakehalders in the combined
CDIOHMRC? programime.
3 How many people do you currently There are currently 100 FTE project delivery pre 091024 14710/24
have in your change capability with engaged in transformation in VOA.
programrme management, project
management, change skills? How The portfolio consists of
many people are involved in that and
what is the structure in the business? = Atechnology transformation programme
= A Non-Domestic Rating transformation programme
= Wales CT Reform (which will form part of the future CT
portfolio)
o The eyclical revaluation of 2.1m properties for business
rates purposes
= Some HMRC-led programmes of which VOA is a
customer (technical health; shared services
transformation)
This is supported by a Portfolio Management Office.
There is also a change management services unit based in the
Chief Operating Officer directorate, which manages more
operationally-focused change and business readiness
7 Could you please provide further Al further information relating to the Wales CT Reform will be 09/10/24 14110024
information on the current state of made available to the successful bidder.
these projects and the state of the CT | BST Council Tax is in the final stages of delivery before go live.
transfarmation programme as a
whole? (e.g. RAG stalus against Governance is made up of:
delivery, maturity of the project). Can
you describe the existing governance
forums in place (such as Design
Authorities) and the maturity and o Investment and Portfolio Committee — approves
effectiveness of these. investment cases and manages the overall health of the
portfolio.
= There is a Business Design Authority which ensures that
programmes remain strategically aligned and design
decisions are in line with wider Agency goals and
parameters.
o VOA technology design must be approved through
HMRC's technical architecture forums.
The IPC and BDA repart into VOA's Executive Committee.
8. Do you have an existing roadmap for | We will have a preliminary high-level roadmap by the time the 09/10/24 1410024
your customer approach referenced in | assignment begins. However we will be open to the sequencing
2.3, and can you share this? changing as it is tested through this assignment.
a. Do you have an incumbent provider There is no incumbent supplier for this project and this is a 09/10/24 14710024
supporting you with CT ransformation | distinet piece of work. We would expect the successful bidder to
projects? If you do, how have you work proactively with other suppliers in the ransformation and
mitigated against their incumbent digital space.
advantage?
We will ensure access o stakeholders from Day 1 to familiarise
the successful bidder with the overall landscape
Far further information on this, see answer 20.
10. You've provided a rationale in 2.3 for The key issues we face are a lack of internal capability to shape 0910/24 14110024
this piece of work, can you provide the different elements of scope into coherent packages to enable
further detail as to the issues you're the structuring of the programme (most of this capability is
encountering or the goals you're embedded in other programmes)
seeking to achieve? The goal is set out in the ITT - to maximise efficiency of delivery
and manage internal dependencies as effectively as possible.
11. In 3.1 you've mentioned different We have set out two possible approaches in the ITT ‘either 09/10/24 14110124
delivery options. Do you have existing | development of front- and back-end functionality or by
hypotheses on the options you're transformation vs improvement’ but thinking should not be
considering. If so, what are they? constrained to these wo.
12, ‘Who are the stakeholders who willbe | The IPC and Excom, advised by the Steering Group — see earlier | 09/10/24 14110024
making final decision on the oplions answers.
(ref 3.1)?
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quarantee a level playing field
between bidders with different access
to VOA? For example, one of the
objectives of the ITT is lo assess how
the Welsh portfolio will align with the
in-flight transformation programme:
albeil it will be challenging to talk in
our response how we might do this
without understanding of the current
portfolio and systems.

CCS MCF 3 Framework Agreement, ‘further competition”
procurement process.

Through application of the prescribed CCS MCF 3 buying
process, this provides:

- a clear and well-structured process, outlining what will be
required al each stage.

- the oppertunity to bid is open and accessible to all suppliers on
that Framework Agreement (Lol 3 Complex & Transformation).

- transparency, highlighting prerequisites for successful
applicants at the outsel

- faimess, giving all potential suppliers on Lot 3 an equal chance
of winning the work.

- consistency of scoring method and evaluation.

- equal opportunity and treatment to every supplier in the
procurement process

- non-discrimination, that will ensure that suppliers are not
treated unfairly.

- proportionality, ensuring that smaller suppliers are not
disadvantaged

- mutual recognition, ensuring that every suitable supplier has
the right to bid for the business.

13 Is there already a transformation WOA has a Portfolio Management Office that is increasingly 09/10/24 14M0/24
capability or CoE that you want te operating as a Centre of Excellence. We have limited internal
build on? transformation capability that is not tied to specilic programmes
but the closure of BST CT will provide skilled resource that can
potentially ransition 1o the new CT portfalio.
14. Do you have an existing programme WOA's preferred methodology is Agile however we are open to 091024 14/10/24
methodology that you want to use as a | alternalive recommendations if backed by evidence.
preferred method?
15. Are there any examples of best We will share with the successful bidder relevant examples of a 09/110/24 1410/24
practice in your existing change recent piece of work to merge two programmes o create a
projects which you'd like to see combined Non-Domeslic Rating programme, in particular the
replicated? development of the combined preliminary plan.
16. Price evaluation How will the The lowest cost received (excluding any cost deemed abnormally | 09/10/24 14110/24
submitted price be evaluated? low and rejected), will score maximum marks in this section and
will be used as the benchmark for other bids to be compared
against.
The following formula will be used to calculate the cost score far
each bidder:
(Lowest Cost Submitted / Bidder Cost Submission) x Cost
Weighting (20%) = Bidder Score For Cost Section
The VOA may challenge any bid that it deems to appear
abnormally low and reserves the right to reject such bids in line
with Requlation 69 of PCR 2015
Fallowing the evaluation process, each bidder's total guality and
cost scores will be combined, giving the bidder a total score out of
100%.
The successful supplier will be the bidder who achieves the
highest score (subject to the bid meeting all minimum
requirements, nol being eliminated for any other reason and
passing any due diligence checks).
17. Effort assumptions Can the Buyer We have deliberately focused this on thought leadership rather 09r10/24 14/10/24
share any information about the broad | than very detailed artefacts. We anlicipate this requires around
effort levels required to meet the two FTE who bring strong expertise and experience — they will
requirement? Without this there are
likely to be a range of interpretations have access lo experts from across VOA Council Tax and CDIO;
and there might be scope for some and there will be a project support persan from VOA.
suppliers to interpret the requirements
in the lightest possible manner.
18. Page limits Is there a page limit for See Clarification Note No 2, response o Question No 1 - 0910/24 1410/24
any of the questions (beyond the 500 | published and circulated 03/10/24
words for the Social Value questions)?
19. Incumbent Is there an incumbent See the VOA's response Lo Question 9. 09/10/24 14/10/24
working in this area for VOA?
200 5) Level playing field How will VOA A level-playing field has been driven through the application of the | 09/10/24 1410/24
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Additionally, Commercial have also worked closely with the VOA
Business Unit to make the requirement more attractive o new
bidders, thus increasing competition and providing a more diverse
contribution to the porfolio.

Finally, there are no barriers to entry. This opportunity has been
published to all of the x 30 capable suppliers on the MCF 3
Framework Agreement, Lot 3.

asks for engagement with HR about
any role changes. We assume that the
Supplier will not be making

suqggestions for role changes elc.

(separate projects) o a single portfolio under single leadership.

21, Budget Can VOA give an indication of [ See Clarification Note No 1, response to Question No 1 - 09/10/24 14/10/24
the budget available for this ITT? published and circulated 03/10/24.
22. Aims and Objectives Refl paragraph | The response o Q2 sets out further information on the elements | 09/10/24 14/10/24
12.7 in the ITT document. The ITT that will form the CT portfolio.
requests that we summarise our The primary aim of the assignment is to align these elements in
understanding of the aims and the most efficient and coherent structure.
objectives of the programme however
there is limited background to the
programme in the Tender. Can you
provide further detail on the aims and
objectives of the project, in particular
anything about the in-flight
transformation programme and live
systems as well as the specific aims of
the Welsh programme?
23. Current Issues Is there a single The successful bidder will be provided with a comprehensive view | 09/10/24 14/10/24
source which identifies what the of challenges and opportunities in the CT service In general; and
specilic system issues are? a detailed set of the known elements to be incorporated into the
CT portfolio (bearing in mind the earlier answer that some will be
ified and prioritised iteratively as part of the Cl element)
24, Methodology Whalt are the: current WOA's standard methodology is Agile. As this is a new portfolio 0910724 14M10/24
delivery methodologies for the in flight | we are open to alternative recommendations if evidenced
projects?
25. Social Value Can you confirm VOA's | VOA is committed to supporting key social oulcomes as part of its | 09/10/24 14110/24
current social commitments? commercial activity. To help achieve this goal, procurement
exercises conducted by VOA incorporate the requirements
outlined under the Government's Social Value Model (SVYM),
where in scope of Procurement Policy Note (PPN) 0B/Z0.
This compelitive procurement exercise incorporates the
requirements of PPN 06/20, including the requirement 1o weight
social value as a minimum of 10% of the total tender weighting
26. Technology platform The Tender The new technology platform is based on Microsoft Dynamics and | 09/10/24 14/10/24
talks about the need for the Welsh the: bids should assume this is in place. Further details will be
programme Lo integrate with an shared with the successful bidder.
existing portfolio and system. Can any
details be shared about the system/s
that are in place?
27. Current methods / approach Can the | VOA's transformation portfolio, managed in line with PD 08/10/24 14/10/24
Buyer give any details about how the | functional standards. The standard methodology is agile but we
current portfolio is managed and any | are open o alternative suggestiens for the CT portfolio.
Portfolio Management regime? |5 There is significant capability already in place - the Wales CT
there some capability in place that the | programme is mature and will provide substantial input; CDIO
new Supplier will have to work within lime will be available. VOA will provide project support.
of will a new methodology be required
from scralch?
28. Procurement With a live programme: | This is a very specific piece of work not covered by any current 09/10/24 14/10/24
in place for the wider pontfelio, what programme. It relates to the most efficient and coherent merging
are the drivers for procuring this of some quite different elements {customer interface and Cl of a
tender separately? new system) that VOA does not have available internal capability
lo define to the standard required.
29. Transition planning What is the We are looking for a plan to lransition from the current structures | 09/10/24 14/10/24
intended focus of the transition plan (separate projects) lo a single portfolio under single leadership.
requirement? A plan to transition
Supplier responsibility or live projects.
in the portfolio?
30. Engagement with HR The Tender We are looking for a plan to transition from the current structures | 09/10/24 14/10/24
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Joint Schedule 11 (Processing Data)

Definitions
1. In this Schedule, the following words shall have the following meanings and
they shall supplement Joint Schedule 1 (Definitions):
“Processor all directors, officers, employees, agents, consultants and
Personnel” suppliers of the Processor and/or of any Subprocessor
engaged in the performance of its obligations under a
Contract;

Status of the Controller

2. The Parties acknowledge that for the purposes of the Data Protection
Legislation, the nature of the activity carried out by each of them in relation to
their respective obligations under a Contract dictates the status of each party
under the DPA 2018. A Party may act as:

(a) “Controller” in respect of the other Party who is “Processor”;
(b) “Processor” in respect of the other Party who is “Controller”;
(c) “Joint Controller” with the other Party;

(d) “Independent Controller” of the Personal Data where the other Party is also
“Controller”,

in respect of certain Personal Data under a Contract and shall specify in
Annex 1 (Processing Personal Data) which scenario they think shall apply in
each situation.

Where one Party is Controller and the other Party its Processor

3. Where a Party is a Processor, the only Processing that it is authorised to do is
listed in Annex 1 (Processing Personal Data) by the Controller.

4. The Processor shall notify the Controller immediately if it considers that any of
the Controller’s instructions infringe the Data Protection Legislation.

5. The Processor shall provide all reasonable assistance to the Controller in the
preparation of any Data Protection Impact Assessment prior to commencing
any Processing. Such assistance may, at the discretion of the Controller,
include:

(a) a systematic description of the envisaged Processing and the purpose of the
Processing;

(b) an assessment of the necessity and proportionality of the Processing in
relation to the Deliverables;
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(c) an assessment of the risks to the rights and freedoms of Data Subjects; and

(d) the measures envisaged to address the risks, including safeguards, security
measures and mechanisms to ensure the protection of Personal Data.

6. The Processor shall, in relation to any Personal Data Processed in connection
with its obligations under the Contract:

(a) Process that Personal Data only in accordance with Annex 1 (Processing
Personal Data), unless the Processor is required to do otherwise by Law. If it
is so required the Processor shall notify the Controller before Processing the
Personal Data unless prohibited by Law;

(b) ensure that it has in place Protective Measures, including in the case of the
Supplier the measures set out in Clause 14.3 of the Core Terms, which the
Controller may reasonably reject (but failure to reject shall not amount to
approval by the Controller of the adequacy of the Protective Measures) having
taken account of the:

(i) nature of the data to be protected,;
(ii) harm that might result from a Personal Data Breach,;
(iii)  state of technological development; and
(iv)  cost of implementing any measures;
(c) ensure that :

(i) the Processor Personnel do not Process Personal Data except in
accordance with the Contract (and in particular Annex 1
(Processing Personal Data));

(ii) it takes all reasonable steps to ensure the reliability and integrity
of any Processor Personnel who have access to the Personal
Data and ensure that they:

(A) are aware of and comply with the Processor’s duties under
this Joint Schedule 11, Clauses 14 (Data protection), 15
(What you must keep confidential) and 16 (When you can
share information) of the Core Terms;

(B) are subject to appropriate confidentiality undertakings with
the Processor or any Subprocessor;

() are informed of the confidential nature of the Personal Data
and do not publish, disclose or divulge any of the Personal
Data to any third party unless directed in writing to do so by
the Controller or as otherwise permitted by the Contract;
and

(D)  have undergone adequate training in the use, care,
protection and handling of Personal Data;

(d) not transfer Personal Data outside of the UK or EU unless the prior written
consent of the Controller has been obtained and the following conditions are
fulfilled:

(i) the Controller or the Processor has provided appropriate
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(e)

(a)

(b)
(c)

(d)

(e)

(f)

(a)

safeguards in relation to the transfer (whether in accordance with
UK GDPR Article 46 or LED Article 37) as determined by the
Controller;

(ii) the Data Subject has enforceable rights and effective legal
remedies;

(iii)  the Processor complies with its obligations under the Data
Protection Legislation by providing an adequate level of protection
to any Personal Data that is transferred (or, if it is not so bound,
uses its best endeavours to assist the Controller in meeting its
obligations); and

(iv)  the Processor complies with any reasonable instructions notified
to it in advance by the Controller with respect to the Processing of
the Personal Data; and

at the written direction of the Controller, delete or return Personal Data (and
any copies of it) to the Controller on termination of the Contract unless the
Processor is required by Law to retain the Personal Data.

Subject to paragraph 8 of this Joint Schedule 11, the Processor shall notify the
Controller immediately if in relation to it Processing Personal Data under or in
connection with the Contract it:

receives a Data Subject Access Request (or purported Data Subject Access
Request);

receives a request to rectify, block or erase any Personal Data;

receives any other request, complaint or communication relating to either
Party's obligations under the Data Protection Legislation;

receives any communication from the Information Commissioner or any other
regulatory authority in connection with Personal Data Processed under the
Contract;

receives a request from any third Party for disclosure of Personal Data where
compliance with such request is required or purported to be required by Law;
or

becomes aware of a Personal Data Breach.

The Processor’s obligation to notify under paragraph 7 of this Joint Schedule
11 shall include the provision of further information to the Controller, as details
become available.

Taking into account the nature of the Processing, the Processor shall provide
the Controller with assistance in relation to either Party's obligations under Data
Protection Legislation and any complaint, communication or request made
under paragraph 7 of this Joint Schedule 11 (and insofar as possible within the
timescales reasonably required by the Controller) including by immediately
providing:

the Controller with full details and copies of the complaint, communication or
request;
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(b)

(c)

(d)

(e)

10.

(a)
(b)

(c)

11.

12,

13.

(a)
(b)
(c)

(d)

14.

15.

such assistance as is reasonably requested by the Controller to enable it to
comply with a Data Subject Access Request within the relevant timescales set
out in the Data Protection Legislation;

the Controller, at its request, with any Personal Data it holds in relation to a
Data Subject;

assistance as requested by the Controller following any Personal Data Breach;
and/or

assistance as requested by the Controller with respect to any request from the
Information Commissioner’s Office, or any consultation by the Controller with
the Information Commissioner's Office.

The Processor shall maintain complete and accurate records and information
to demonstrate its compliance with this Joint Schedule 11. This requirement
does not apply where the Processor employs fewer than 250 staff, unless:

the Controller determines that the Processing is not occasional;

the Controller determines the Processing includes special categories of data
as referred to in Article 9(1) of the UK GDPR or Personal Data relating to
criminal convictions and offences referred to in Article 10 of the UK GDPR; or

the Controller determines that the Processing is likely to result in a risk to the
rights and freedoms of Data Subjects.

The Processor shall allow for audits of its Data Processing activity by the
Controller or the Controller’s designated auditor.

The Parties shall designate a Data Protection Officer if required by the Data
Protection Legislation.

Before allowing any Subprocessor to Process any Personal Data related to the
Contract, the Processor must:

notify the Controller in writing of the intended Subprocessor and Processing;
obtain the written consent of the Controller;

enter into a written agreement with the Subprocessor which give effect to the
terms set out in this Joint Schedule 11 such that they apply to the
Subprocessor; and

provide the Controller with such information regarding the Subprocessor as
the Controller may reasonably require.

The Processor shall remain fully liable for all acts or omissions of any of its
Subprocessors.

The Relevant Authority may, at any time on not less than thirty (30) Working
Days’ notice, revise this Joint Schedule 11 by replacing it with any applicable
controller to processor standard clauses or similar terms forming part of an
applicable certification scheme (which shall apply when incorporated by
attachment to the Contract).
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16.

The Parties agree to take account of any guidance issued by the Information
Commissioner’s Office. The Relevant Authority may on not less than thirty (30)
Working Days’ notice to the Supplier amend the Contract to ensure that it
complies with any guidance issued by the Information Commissioner’s Office.

Where the Parties are Joint Controllers of Personal Data

17.

In the event that the Parties are Joint Controllers in respect of Personal Data
under the Contract, the Parties shall implement paragraphs that are necessary
to comply with UK GDPR Article 26 based on the terms set out in Annex 2 to
this Joint Schedule 11.

Independent Controllers of Personal Data

18.

19.

20.

21.

22,

(a)

(b)

(c)

23.

With respect to Personal Data provided by one Party to another Party for which
each Party acts as Controller but which is not under the Joint Control of the
Parties, each Party undertakes to comply with the applicable Data Protection
Legislation in respect of their Processing of such Personal Data as Controller.

Each Party shall Process the Personal Data in compliance with its obligations
under the Data Protection Legislation and not do anything to cause the other
Party to be in breach of it.

Where a Party has provided Personal Data to the other Party in accordance
with paragraph 18 of this Joint Schedule 11 above, the recipient of the Personal
Data will provide all such relevant documents and information relating to its data
protection policies and procedures as the other Party may reasonably require.

The Parties shall be responsible for their own compliance with Articles 13 and
14 UK GDPR in respect of the Processing of Personal Data for the purposes of
the Contract.

The Parties shall only provide Personal Data to each other:

to the extent necessary to perform their respective obligations under the
Contract;

in compliance with the Data Protection Legislation (including by ensuring all
required data privacy information has been given to affected Data Subjects to
meet the requirements of Articles 13 and 14 of the UK GDPR); and

where it has recorded it in Annex 1 (Processing Personal Data).

Taking into account the state of the art, the costs of implementation and the
nature, scope, context and purposes of Processing as well as the risk of varying
likelihood and severity for the rights and freedoms of natural persons, each
Party shall, with respect to its Processing of Personal Data as Independent
Controller, implement and maintain appropriate technical and organisational
measures to ensure a level of security appropriate to that risk, including, as
appropriate, the measures referred to in Article 32(1)(a), (b), (c) and (d) of the
UK GDPR, and the measures shall, at a minimum, comply with the
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24.

25.

(a)

(b)

26.

(a)

(b)

(c)

(d)

27.

requirements of the Data Protection Legislation, including Article 32 of the UK
GDPR.

A Party Processing Personal Data for the purposes of the Contract shall
maintain a record of its Processing activities in accordance with Article 30 UK
GDPR and shall make the record available to the other Party upon reasonable
request.

Where a Party receives a request by any Data Subject to exercise any of their
rights under the Data Protection Legislation in relation to the Personal Data
provided to it by the other Party pursuant to the Contract (“Request
Recipient”):

the other Party shall provide any information and/or assistance as reasonably
requested by the Request Recipient to help it respond to the request or
correspondence, at the cost of the Request Recipient; or

where the request or correspondence is directed to the other Party and/or
relates to that other Party's Processing of the Personal Data, the Request
Recipient will:

(i) promptly, and in any event within five (5) Working Days of receipt
of the request or correspondence, inform the other Party that it
has received the same and shall forward such request or
correspondence to the other Party; and

(ii) provide any information and/or assistance as reasonably
requested by the other Party to help it respond to the request or
correspondence in the timeframes specified by Data Protection
Legislation.

Each Party shall promptly notify the other Party upon it becoming aware of any
Personal Data Breach relating to Personal Data provided by the other Party
pursuant to the Contract and shall:

do all such things as reasonably necessary to assist the other Party in
mitigating the effects of the Personal Data Breach;

implement any measures necessary to restore the security of any
compromised Personal Data;

work with the other Party to make any required notifications to the Information
Commissioner’s Office and affected Data Subjects in accordance with the Data
Protection Legislation (including the timeframes set out therein); and

not do anything which may damage the reputation of the other Party or that
Party's relationship with the relevant Data Subjects, save as required by Law.

Personal Data provided by one Party to the other Party may be used exclusively

26

Framework: RM6187
Model version: v3.7

OFFICIAL



Framework Schedule 6 (Order Form Template and Call-Off Schedules)
Crown Copyright 2018

to exercise rights and obligations under the Contract as specified in Annex 1
(Processing Personal Data).

28. Personal Data shall not be retained or processed for longer than is necessary
to perform each Party’s respective obligations under the Contract which is
specified in Annex 1 (Processing Personal Data).

29. Notwithstanding the general application of paragraphs 2 to 16 of this Joint
Schedule 11 to Personal Data, where the Supplier is required to exercise its
regulatory and/or legal obligations in respect of Personal Data, it shall act as an
Independent Controller of Personal Data in accordance with paragraphs 18 to
28 of this Joint Schedule 11.
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Annex 1 - Processing Personal Data

This Annex shall be completed by the Controller, who may take account of the view
of the Processors, however the final decision as to the content of this Annex shall be
with the Relevant Authority at its absolute discretion.

1.1.1.1 The contact details of the Relevant Authority’s Data Protection Officer are:
1.1.1.2 The contact details of the Supplier's Data Protection Officer are:
1.1.1.3 The Processor shall comply with any further written instructions with respect to

Processing by the Controller.
1.1.1.4 Any such further instructions shall be incorporated into this Annex.

Description Details

Identity of The Parties are Independent Controllers of Personal Data
Controller for each _

Category of The Parties acknowledge that they are Independent Controllers for the
Personal Data purposes of the Data Protection Legislation in respect of:

e Business contact details of Supplier Personnel for which the
Supplier is the Controller,

e Business contact details of any directors, officers, employ-
ees, agents, consultants and contractors of Relevant Author-
ity (excluding the Supplier Personnel) engaged in the perfor-
mance of the Relevant Authority’s duties under the Contract)
for which the Relevant Authority is the Controller,

The Relevant Authority is Controller, and the Supplier is Processor

The Parties acknowledge that in accordance with paragraph 3 to
paragraph 16 and for the purposes of the Data Protection Legislation, the
Relevant Authority is the Controller, and the Supplier is the Processor of
the following Personal Data:

e All other personal data described in this Annex.

Redacted Under FOIA Section 43, Commercial Information

28
Framework: RM6187
Model version: v3.7
OFFICIAL



Framework Schedule 6 (Order Form Template and Call-Off Schedules)

Crown Copyright 2018

Duration of the

The duration of the call-off contract.

Processing

Nature and The nature of the Processing means any operation in the delivery is
purposes of the included but not limited to collection, recording, organisation, structuring,
Processing retrieval, consultation.

Type of Personal
Data

Employees names and email addresses.

Categories of Data
Subject

VOA Staff data

Plan for return and
destruction of the
data once the
Processing is
complete

UNLESS
requirement under
Union or Member
State law to
preserve that type
of data

The Supplier shall ensure that all documents and/or computer records in
its possession, custody or control which contain Confidential Information
or relate to personal information of the Authorities’ employees, ratepayers
or service users, are delivered up to the Contract Manager.

The Supplier shall ensure that all records listed previously are securely
destroyed, 12 months after the contract end upon written request from the
Buyer.

All data will be stored in accordance with the Supplier’s record and
retention policy

List of Sub-Processors

In addition to the sub-processors we are authorised to transfer to as set out in our

privacy statement https://www.pwe.co.uk/who-we-are/privacy-statement.html, You authorise PwC
to use the sub-processors set out in the table below as may be amended or replaced

from time to time.

Sub- Registered Processing Operations (description of
Processor Address and the Processing operations i.e. what the
Location Sub-Processors will do with the
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Personal Data e.g. host, provide support,
etc.)

N/A

N/A

N/A
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Annex 2 - Joint Controller Agreement — Not used
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