Information Classification: CONTROLLED

Land Agent Services for StARR
Responses to Clarification Queries August 16th 2019
1. Conflicts of interest.  The Invitation to Quote mentions that up to 21 private landowners could be affected by the CC component of the StARR project. We would be grateful if you could provide the names of those involved.
Clarification: We are unable to share personal information but can confirm that all potentially affected land owners have been contacted by Cornwall Council.   Therefore if responding firms suspect a potential conflict of interest with an existing client this should be clarified directly with your client.    
[bookmark: _GoBack]Also attached is a map that was produced early on in development, which shows the locations of proposed interventions and schemes.  It is essential to note that interventions described on the map are subject to change (including the potential to be removed from programme) and therefore is provided as an indicator of location only to enable your assessment of potential conflicts of interest.  

2. The list of requirements in the invitation to Quote does not refer to compulsory purchase. Would you expect to apply these powers if a landowner refuses to co-operate with the scheme?
Clarification: It is worth highlighting that Cornwall Council wish to strive for consensus and engagement with any affected or potentially affected parties through a process of positive negotiation.  It is unlikely that Cornwall Council would pursue CPOs for interventions but as a statutory body and Local Flood Authority various powers are available to the Council and / or the Environment Agency to implement flood mitigation measures.  We draw your attention to Section 4 (2) where responding firms are asked to highlight any experience of working with statutory powers.   

3. Introduction, fifth paragraph - mentions that the scheme will involves 28 separate flood interventions with up to 21 private landowners affected by the proposals. To assist us in assessing a fee cost for the land agent’s work, are you able to provide more information and the kinds of properties involved, the extent of the scheme works affecting them and the types of property rights the Council will be seeking to acquire, please?
Clarification: Interventions and schemes are within a design process and therefore details of the above are not confirmed and subject to change as design is progressed. 

4. Deadline, second paragraph - some wording appears to be missing at the end indicating the size of the electronic file to be submitted by tenderers, can you clarify, please?”  
Clarification: Thank you for highlighting this and apologies for the omission.  The maximum file size that can be received is 50MB.    An email receipt will be provided to all responding firms within 24 hours.  
