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	1.0
	OVERVIEW



	
	Cultivator is an innovative project providing an integrated programme of skills and business development support for Small to Medium Enterprises in Cornwall’s creative industries. It is funded by the European Social Fund, the European Regional Development Fund, Arts Council England and Cornwall Council.
We are inviting tenders for a longitudinal evaluation of the Cultivator programme.


	2.0
	THE PROJECT



	2.1
	The Client

This project is being led by Creative Kernow, one of Cornwall’s key creative sector agencies; the client address is Creative Kernow, Krowji, West Park, Redruth, Cornwall,TR15 3AJ 
The main client contact is Jane Sutherland, Director, Cultivator 

jane@creativeskills.org.uk - telephone 01209 312501.


	2.2
	Background

Cultivator will provide tailored support to the creative industries in Cornwall and the Isles of Scilly, from pre-start individuals through to established SMEs.

It will work alongside the C&IoS Growth Hub and generic business support provision to deliver bespoke and highly specialist coaching, mentoring and targeted investment needed to build capacity and maximise the growth potential of the creative industries. 

Cultivator will also provide tailored provision of relevant, advanced skills for Cornwall’s creative industries sector SMEs. It will develop existing and new partnerships with the FE sector and support sector specific IAG, mentoring, sector-relevant skills provision, internships and other activities with SMEs that provide opportunities for improving industry relevant experience and skills.
Overall project management and delivery of the Cultivator project will be undertaken by Creative Skills, which is part of Creative Kernow, working closely with the Cornwall Museums Partnership; both are based at Krowji in Redruth, Cornwall.

There are also 4 Delivery partners – Plymouth University, Business West, Real Ideas Organisation (RIO) and Cornwall College.
Further details of the activity strands in the Cultivator project can be found at Annex A.


	2.3
	Scope of Works

This is intended to be a wide ranging and detailed examination not only of the work of Cultivator in relation to its targets and outcomes, but also its relationships with partner and other relevant organisations, and its contribution to and impact upon creative industries businesses in Cornwall and the Isles of Scilly.
The evaluation of the Cultivator project must address the following;

· The  extent to which there is demand for the activities, services or facilities of the project

· The  extent to which beneficiaries and users of the project consider the services and support to be relevant to their needs
· The extent to which beneficiaries have been satisfied with the quality of the service provided.
· The extent to which beneficiaries have accessed both ESF and ERDF strands

· The  extent to which the project has sound management and information systems, including adequate sifting and selection process to ensure only eligible and worthwhile activities are funded

· The  extent to which the forecast outputs and results have been achieved

· Lessons learned, recommendations for future project activity and delivery (including evidence of any new services) and a succession / progression plan for the project (where appropriate.)
In addition, there should be a review of the project monitoring and data and interviews with selected project staff, including those in delivery partner organisations.

	2.4
	Methodology
The tender management team has an open mind as to the most appropriate methodology to be employed.  Tendering organisations should outline their suggested methodology within the timeframes set out below.

	2.5
	Process timeframe
Cultivator runs until the end of September 2019. However, interim results will be needed before then in order to achieve a meaningful evaluation.  Therefore the tender management team envisages five stages to the evaluation, beginning in January 2017.
· Stage 1
 - by 31st March 2017

A brief report setting out the framework of the evaluation and the information needed, including reviewing current data-gathering systems.
· Stage 2 - January 2018

A first interim report particularly, though not exclusively, including progress against targets to date and partner and beneficiary responses.
· Stage 3
 - October 2018

A second interim report particularly, though not exclusively, including progress against targets to date and partner and beneficiary responses.

· Stage 4 – July 2019

Draft final report
· Stage 5 – by 1st September 2019

Final report on all aspects of Cultivator’s operations as agreed in Stage 1


	3.0
	THE TENDER

	3.1
	Terms & Conditions of Tender 
1. The fee for the work will be £30,000, inclusive of expenses and VAT if chargeable. Payment arrangements will be £10,000 on signature of the contract, £5,000 on acceptance of the Stage 2 report, £5,000 on acceptance of the Stage 3 report, £5,000 on acceptance of the Stage 4 report and £5,000 on acceptance of the final report.

2. The final report should be provided as 8 hard copies and an electronic copy in a suitable format.

3. Risk Management – tenderers should include as part of their proposal a summary of key risks in delivery of the evaluation and what contingencies they will put in place.  

4. Data Collection and Confidentiality – The successful contractor shall comply with the requirements of the Data Protection Act 1998 and shall not disclose or allow external access to any personal data acquired by them during the course of the Contract (other than to a person engaged by them on this basis). 
5. Copyright and IP – the successful contractor will grant to Creative Kernow a non-exclusive licence without payment of royalty.
If any points are unclear, the tenderer should address their queries by email to jane@creativeskills.org.uk
Tenders shall be valid for a minimum of three calendar months from the closing date for receipt of tenders.  



	3.2
	Timetable
The timetable for awarding this contract will be as follows: 

Tender details circulated

Friday 23rd December 2016
Tender period closes

Noon  Monday 16th January 2017
Interviews and decisions 
By Friday 27th January 2017


	3.3
	Submission

Creative Kernow undertakes selection procedures which are open, fair, efficient and economical to implement and which seek to achieve best value for both the tenderers and the Client. 

Tenderers are required to provide:

· A statement outlining your interest in the work.
· A capability statement, outlining skills and experience including CVs of any staff who will work on the evaluation and details of relevant previous project work.
· Methodology and approach

· An estimate of how you would allocate the fee 

· The names and contact details for 2 referees/former clients.
Please submit tenders by email to joe@cultivatorcornwall.org.uk  
by noon on Monday 16th January, 2017.


	3.4
	Assessment

The assessment criteria will be equally weighted against value for money, skills and experience and an understanding of the brief.


	3.5
	Decision and Award

Creative Kernow reserves the right to hold interviews, to negotiate with the preferred bidder and to award all, part or none of the contract.


Annex A

Further details of the nine strands of activity in the Cultivator Programme

•
Internship Programmes: Rolling programme, with part funding toward salary costs, to help creative industries SMEs invest in graduate and non-graduate interns to assist the development of their businesses. 

•
Collaborative Projects, Brokering of Apprenticeships: Delivered by Cornwall College, to provide SME businesses with short, student project-based models from a few weeks to a few months. These will build confidence and capacity for the SME to engage further in providing placement, internship or apprenticeship opportunities. 

•
Specialist Mentoring for Creative Industries Businesses: For SMEs who wish to build a one-to-one relationship with an experienced mentor. Cultivator will contribute up to £1,000 towards the cost of the mentor. 

•
Sector Specific Skills: Cultivator will respond to identified skills gaps in SME businesses in the creative industries sector across Cornwall & Isles of Scilly through the flexible development and delivery of skills provision. 

•
Sector Specific Knowledge Exchange & Peer Support Programme: Led by Plymouth University’s Faculty of Art, the scheme supports businesses with aspirations to collaborate, grow and expand by providing unique in-depth and on-going strategic and operational support from over a three-year period. There will also be events to provide creative businesses with opportunities to explore and share ideas around best practice and facilitate a network of knowledge exchange. The first of these will be at Heartlands at Pool on May 2nd 2017. Designer maker businesses will be supported to access showcase opportunities, both within and outside Cornwall.

•
Innovation Labs for Creative Industries Businesses: Led by the Real Ideas Organisation (RIO) businesses will be supported to work with small groups of diverse young and older people, bringing new perspectives for businesses.

•
Bespoke Support for Creative Graduate Start-Ups: In partnership with Cornwall College, support will be given to 24 creative industries graduate start-ups to identify studio workspace, with the opportunity to apply for a small grant towards rent. Bespoke packages of support will be provided, including mentoring /coaching and a peer-to-peer network across the graduate start-ups. 

•
Bespoke Export Development Programme: This bespoke package of 'ready for export' support for creative industries businesses, delivered by Business West, provides a unique intensive 12 month intervention, including sector specific workshops and coaching support, helping businesses to identify potential markets and guidance to become export ready. On completion, businesses accessing the programme can apply for funding to support the cost of export investigation 

•
Rolling Programme of Financial Support through a Creative Investment Grant:  A rolling programme of co-investment grants of up to 80% of eligible costs up to a maximum of £5,000. This element is specifically designed to improve the growth capability of small creative businesses by helping them to raise performance across key areas, including the use of innovation and the adoption of best practice. It will help businesses make step changes in areas of design and production to improve business sustainability.
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